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Mayor^s  Budget  Message 


Office  of  the  Mayor 

SAN  FRANCISCO 


Willie  Lewis  Brown,  Jr. 


Dear  Citizens  of  San  Francisco: 


I present  to  you  my  1999-2000  budget  for  the  City  and  County  of 
San  Francisco. 

During  my  administration  we  have  restored  the  fiscal  heahh  of  the 
City.  We  did  it  without  raising  taxes  or  reducing  services. 
We  have  strengthened  our  local  economy,  we  have  made  our  streets 
safer,  and  our  government  is  more  responsive  to  you,  the  citizens  of 
San  Francisco. 

Just  as  in  my  previous  budgets,  my  proposed  budget  for  1999-2000 
directs  expanded  resources  to  priorities  that  are  important  to  all 
San  Franciscans. 


Extending  the  Benefits  of  a  Strong  Economy 

In  recent  years,  we  as  a  nation  have  enjoyed  one  of  the  best  economies  in  our  history.  While  the  country  as 
a  whole  is  doing  well,  San  Francisco  is  doing  even  better.  Carefully-controlled  spending,  efficient 
management  and  strong  revenue  growth  have  kept  the  City  significantly  in  the  black  for  each  of  my  years  in 
office,  ending  the  last  two  years  with  budget  surpluses  exceeding  $100  million. 

The  benefits  of  our  local  economic  growth  are  clear  -  San  Francisco's  unemployment  rate  has  been  cut  in  half 
in  the  past  four  years,  from  7.1  percent  in  1995  to  a  historic  low  of  3.2  percent  just  last  month.  This  year's 
budget  carefully  invests  City  funds  to  ensure  continued  growth,  while  extending  the  benefits  of  our  strong 
economy  to  all  residents. 


Repairing  the  Torn  Federal  Safety  Net 


Whether  its  welfare  reform  or  shrinking  federal  and  state  reimbursements  for  basic  health  care,  we  have 
dedicated  additional  resources  to  ensure  that  every  San  Franciscan  can  enjoy  the  benefits  of  our  strong 
economy.  While  many  prospering  counties  turned  their  backs  on  the  challenge  of  welfare  reform  in  1997,  we 
invested  more  than  $10  million  in  more  employment  specialists  and  training  programs  to  help  transition 
individuals  from  welfare  to  work. 


The  results  are  in,  and  they  are  clear  —  welfare  and  general  assistance  rolls  have  been  reduced  by  26  percent 
over  the  past  three  years.  As  a  result  of  this  investment,  more  San  Franciscans  are  reaping  the  benefits  -  and 
contributing  to  -  our  strong  local  economy. 

While  I  am  proud  that  we  as  a  City  have  created  new  jobs  for  those  who  did  not  have  them,  this  mean  little  if, 
as  citizens,  we  cannot  afford  health  care  or  a  roof  over  our  heads.  I  address  both  concerns  in  my  1999-2000 
budget. 


1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  288,  SAN  FRANCISCO,  CALIFORNIA  94102 
(415)  554-6141 
RECYCLED  PAPER 


Federal  cutbacks  have  threatened  health  services  at  San  Francisco  General,  Laguna  Hoiula  H()s(iit.il,  .iiul  our 
network  of  community  health  clinics.  A  $38  million  General  Fund  investment  will  allow  us  to  niainiaui  \  ual 
health  services,  expand  substance  abuse  treatment  services  by  Si  million  and  mental  health  ser\  ices  bv  $2.4 
million.  The  Treatment  on  Demand  program  now  totals  nearly  $14  million  and  provides  2,400  treatment 
slots  to  city  residents. 

My  budget  also  includes  $39  million  for  producing  new  affordable  housing  units  as  well  as  preserving  existing 
ones,  including  federally-subsidized  units  that  will  expire  in  the  coming  years.  The  Rec1e\  clopmcni  Agenc\ 
will  be  purchasing  properties  and  preserving  them  as  affordable  housing  for  San  Franciscans  inio  the 
century.  In  addition,  we  have  over  2,000  emergency  shelter  beds  on  any  given  night  for  those  who  don  t  want 
to  be  on  the  streets. 


Rebuilding  Muni 

I am  rebuilding  Muni,  reversing  a  decade  of  budget  cuts  and  deplorable  neglect.  I  ha\e  hireil  Michael 
Burns,  a  transit  expert,  as  General  Manager  and  have  added  more  tlian        ilri\x  i  s,  ni.nincii.iiKc  .iiul  sireet 
supervisor  positions.  Crime  is  down  on  Muni,  and  we  are  making  incrciiR  lu.il  iinpiox  (.  nicnts  w  Ink-  wc  h.utlc 
the  continuous  difficulties  of  an  aging  vehicle  fleet.  When  1  took  office,  no  tram  had  been  replaced  m  more 
than  fifteen  years.  By  the  end  of  the  year,  we  will  have  1  50  new  trains  and  buses  on  the  street.  A  total  of  500 
vehicles  are  scheduled  for  delivery  in  the  coming  three  years. 


In  1999-2000,  1  propose  an  additional  $15  million  lo  help 
achieve  more  timely,  safe,  and  higli-c|ualii\  ir.insii  service. 
Most  of  the  investment  will  be  iliicunl  .n  sct\  kc  reliability, 
with  $7.0  million  for  additional  xcIikIc  pans  ami  maintenance 
staff  to  improve  vehicle  availabilii\     \|>(Mo\im.itcl\  S2  million 
will  both  preserve  service  on  the  I  Iisioik  M.irket  Street 
Srrccrcir  line  and  extend  it  to  Fishermans  Wharl. 


I  ha\c  .klckcl  65  parking  control  officers  as  part  of  the  "Unclog 
the  Streets '  program  to  manage  our  City's  busiest  intersections. 
These  officers  help  Muni  passengers,  city  drivers,  bikers,  and 
pedestrians  move  more  easil\  and  safely  through  our  Cit\'.  in  1999-2000,  I  am  stepping  up  these  efforts  by 
placing  officers  at  25  additional  intersections  to  direct  trafiPic.  We  will  deploy  100  temporary  parking  control 
officers  to  increase  enforcement  of  those  vehicle  violations  that  slow  Muni  and  threaten  pedestrians. 


Putting  More  Cops  on  the  Street 

I have  added  250  police  officers  since  I  took  office.  This  has  allowed  the  department  to  work  with 
communities  to  improve  policing  of  our  neighborhoods.  We  have  seen  the  results  of  our  investment,  with 
violent  crime  down  by  more  than  30  percent  since  1995. 

My  1999-2000  budget  includes  hiring  200  police  officers,  among  them  26  officers  to  safeguard  students  at 
San  Francisco  public  schools.  To  make  sure  police  officers  are  hired  in  an  expedited  manner,  I  have  included 
$4.4  million  for  an  accelerated  hiring  program.  By  augmenting  funding  for  background  checks  and  training 
classes,  I  am  confident  San  Francisco  will  continue  our  recent  progress. 


My  1999-2000  budget  also  reinstates  a  police  cadet  program  that  allows  20  young  adults  to  work  for  the 
police  department  while  attending  community  college.  This  program  was  part  of  the  Proposition  13  cutbacks 
of  the  late  seventies,  but  many  graduates  of  the  program  have  risen  to  become  leaders  in  the  department 
today.  These  are  dollars  well  spent  on  the  next  generation  of  civic  leaders. 


Improving  the  Quality  of  Life  in  Our  Neighborhoods 


I have  demanded  that  City  government  be  more  responsive  and  relevant  to  you,  the  citizens  of  San 
Francisco.  Throughout  my  first  term,  I  have  endeavored  to  accomplish  this  goal  by  bringing  services 
directlv  into  vour  neighborhood.  We  have  opened  eight  Beacon  Schools  and  the  Excelsior  Youth  Center  to 
provide  our  children  with  more  productive  afi:er-school  activities  and  to  ensure  that  their  scholastic  growth  is 
not  determined  by  the  limited  funds  of  the  school  district.  We  have  added  ten  Senior  Centrals  to  provide 
seniors  with  access  to  important  services  such  as  healthcare  and  hot  meals. 

This  budget  continues  my  efforts  to  fund  quality  of  life  improvements  in  our  neighborhoods,  for  the 
enjoyment  of  us  and  our  children  well  into  the  coming  century.  We  will  complete  construction  of  a  new 
Oceanview  librar)'  and  computer  center  in  the  coming  year.  My  1999-2000  budget  includes  S3. 2  million  to 
complete  the  Gay  and  Lesbian  Community  Center,  $7.5  million  for  the  new  Mexican-American  Museum, 
and  a  $500,000  grant  to  the  Chinese  Historical  Society  to  complete  construction  of  a  new  museum. 
Additionally,  this  budget  includes  $2  million  for  the  Department  of  Public  Works  to  complete  improvements 
to  neighborhood  commercial  districts  such  as  Ocean  Avenue,  Monterey  Boulevard,  Chinatown,  and  the 
Japantown  Peace  Plaza. 

I  am  committed  to  reducing  traffic  congestion  and  increasing  pedestrian  safety.  I  have  included  funds  for  an 
independent  accident  study  to  recommend  future  investments  in  pedestrian  safet)'  cirywide.  I  am  expanding 
the  funding  for  a  cirywide  pothole  patrol  program  that  aggressively  seeks  out  and  fills  potholes. 


Restoring  Our  Parks 

Like  all  San  Franciscans,  I  have  always  taken  great  pride  in  our 
beautiful  parks.  One  of  my  first  priorities  after  taking  office  was  to 
restore  funds  needed  for  their  care  -  funds  cut  by  previous  administrations. 
Over  the  past  four  years,  I  have  restored  more  than  1 50  positions  and 
replaced  $3  million  of  equipment  well  beyond  its  useful  life.  These 
investments  allow  us  to  provide  after-school  and  recreational  activities  for 
our  children  and  to  better  maintain  our  parks. 


r 


In  total,  this  budget  increases  the  Recreation  and  Parks  Department's 
General  Fund  allocation  by  $6.5  million  -  a  23  percent  increase  over  last 
year's  budget  and  serves  to  accelerate  the  rejuvenation  of  our  parks.  I  have 
added  1 8  new  positions  to  staff  the  department's  innovative  welfare-to- 
work  park  maintenance  program.  An  additional  ten  positions  will  expand  hours  at  five  neighborhood  pools. 
I  propose  $400,000  for  lighting  improvements  at  neighborhood  recrearion  centers  and  parks,  and  for  court 
resurfacing  in  Miraloma  and  Mountain  Lake  Parks.  My  capital  budget  also  includes  $81,000  to  fully  restore 
the  historic  Buddha  sculpture  in  Golden  Gate  Park's  Japanese  Tea  Garden. 

And,  perhaps  most  importantly,  I  have  initiated  a  Park  Renaissance  Campaign  that  will  provide  us  with  both 
short-term,  achievable  improvements  to  our  parks  as  well  as  a  long-term  solution  to  rebuilding  our 
neighborhood  parks.  My  budget  allocates  $1  million  to  kick-off  this  public-private  partnership  by  making 
immediate  repairs  to  neighborhood  parks  identified  by  citizens  in  the  parks  assessment  project. 


Stabilizing  our  City's  Libraries 

We  have  added  nearly  1 00  positions  -  and  more  hours  -  at  our  branch  libraries  since  I  have  been  in  office. 
My  City  Librarian,  Regina  Minudri  has  transformed  a  department  plagued  by  perennial  staffmg  and 
spending  problems  into  a  department  to  which  74  percent  of  citizens  gave  a  favorable  rating  in  the  1999 
Citizen  Survey. 


Prior  to  my  administration,  San  Franciscans  had  voiced  their  support  for  improved  Hhrarv  ser\  ices  by  voting 
to  estabhsh  a  stable  funding  level  for  the  department.  1  voted  for  that  ballot  initiative,  but  1  think  we  can  do 
even  better.  In  this  budget,  1  propose  to  fund  the  library  at  a  level  Si  million  above  the  voter-mandated  level. 
My  1999-2000  budget  includes  a  5  percent  increase  in  funds  used  to  purchase  new  books,  meaning  that  in 
the  coming  year,  the  library  will  spend  10  percent  of  its  budget,  or  $4.4  million,  on  new  books. 

In  the  coming  year,  San  Franciscans  will  be  able  to  check  out  more  than  books  -  we  will  establish  a  new  "tool 
lending  library"  with  $300,000  provided  in  this  budget.   And  this  budget  contains  funding  for  staff  at  the 
Oceanview  branch  library,  whose  construction  we  funded  in  last  \ears  budget  and  whose  doors  will  open  in 
the  coming  year. 

During  my  career  1  have  been  ever  mindful  not  to  undercut  existing  serv  ices  in  our  efforts  to  add  new  ones. 
Accordingly,  this  budget  will  continue  the  library  maintenance  program  1  established  last  year.  In  the  coming 
year  an  investment  of  $250,000  will  be  used  to  replace  roofs  at  the  Bernal,  West  Portal,  and  Portrero  branch 
libraries. 

Retnainiug  A  World  Class  Destination 

Anyone  who  has  ever  lived  in  San  Francisco  can  tell  you  that  its  the  greatest  City  in  the  world.  The 
benefits  of  this  status  are  clear  -  tourists  bring  dollars  into  our  economy.  Most  San  Francisco  businesses 
have  some  stake  in  the  tourist  industry. 

Since  taking  office,  we  have  made  investments  to  ensure  we  remain  at  the  top  into  the  coming  century.  We 
have  spent  more  than  $3  billion  of  airport  funds  on  the  new,  expanded  international  terminal  and  car  rental 
facility.  Travelers  will  enjoy  them  for  many  years  to  come,  and  San  Franciscans  will  continue  to  enjoy  the 
stability  and  growth  that  tourism  brings  to  our  local  economy. 

In  the  coming  year,  we  will  break  ground  on  an  extension  of  the  Moscone  Center,  using  $55  million  of 
accumulated  hotel  tax  funds.  With  the  addition  of  these  funds,  $130  million  to  date  has  been  allocated  so 
that  we  can  nearly  double  the  City's  convention  space.  Conventioneers  want  to  come  to  San  Francisco  and 
this  investment  ensures  that  we  will  have  the  space  to  house  them. 

Rebnilditjg  San  Francisco's  Infrastructure 

Our  growing  economy  has  allowed  us  to  make  investments  in  our  City's  long-ignored  infrastructure. 
During  my  administration,  we  have  spent  more  General  Fund  dollars  on  capital  improvements  than 
during  any  of  the  previous  three.  We  have  fully  begun  the  replacement  of  our  public  utilities  system,  which 
will  once  again  be  the  enw  of  the  world.  In  total,  this  budget  includes  approximately  $200  million  in  capital 
improvements  for  the  public  utility  departments. 

Since  taking  office,  I  have  carefully  allocated  funds  to  these  key  service  priorities,  while  always  keeping  my  eye 
on  the  horizon.  We  have  relieved  ourselves  of  old  debts.  We  no  longer  pay  for  today's  expenses  with 
tomorrow's  monev.  I  am  maintaining  a  $25  million  General  Fund  reserve,  the  largest  of  the  past  decade.  This 
budget  will  guarantee  that  the  progress  we  have  made  at  the  end  of  one  century  will  continue  into  the  next. 

It  has  been  a  pleasure  to  work  with  the  Board  of  Supervisors,  community  groups,  and  concerned  citizens  in 
the  preparation  of  this  budget.  It  is  now  in  your  hands.  I  encourage  each  of  you  to  read  through  this 
document,  to  understand  the  enhanced  level  of  service  that  it  will  provide,  and  to  hold  your  city  government 
accountable  for  realizing  these  commitments.  Rest  assured  that  I  will  do  the  same. 

Sincerely, 


Mayor  Willie  L.  Brown,  Jr. 


Budget  Overview 


A  Strong  Local  Economy 


Local  unemployment  has  dropped 
from  7.1  percent  in  1995  to  3.2 
percent  in  the  current  year.  The 
local  workforce  has  grown  by 
23,000  people  since  1995.  San 
Francisco's  unemployment  rate 
remains  below  the  State  average, 
and  among  the  lowest  in  major 
American  cities. 


These  economic  benefits  are 
reflected  in  a  26  percent  reduction 
in  welfare  recipients  over  the  past 
four  years. 


The  local  economy  has  generated 
strong  City  revenue  growth. 
Business  tax  returns  have  grown  by 
31  percent  since  1995  and  hotel 
tax  revenues  by  63  percent. 


Mayor's  Budget  1 999-2000 


Revenues  and  Expenditures  -  All  Funds 


Total  Revenues:  $4.2  billion 


Other  Revenues 
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Revenues  and  Expenditures  -  General  Funds 


Discretionary  General  Fund  Revenues:  $1.2  billion 


General  Fund 

General  Fund 

Discretionary 

Dedicated  State 

28% 

15% 

Other 
Dedicated 

-— General  Fund 
Charges  for 

j\  Services 
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n  14% 
Port 

Revenues 

2% 

Discretionary  funds 
total  $1.2  billion, 
or  28  percent  of 
total  City  revenues. 
The  remaining  72 
percent  is  dedicated 
to  specific  pur- 
poses, including 
that  portion  of 
General  Fund 
revenues  derived 
from  grants  and 
charges  for  specific 


Discretionary  funding  is  largely  dedicated  to  public  protection  services 


Administration 
&  Finance 


Public 
Protection 


Social  Services 
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Budget  Highlights 


MSA  A  Public  Protection 


Adult  Probation 

■  A  new  part-time  collection  agent  to  increase  collections  of  fines  and  restitution. 

Agriculture/Weights  and  Measures  (Administrative  Services) 

■  $240,000  in  grant  funds  to  expand  the  office's  monitoring  of  pests  in  the  local 
ecosystem. 

Animal  Care  and  Control  (Administrative  Services) 

■  Four  new  positions  to  extend  shelter  hours,  expand  animal  adoption  services,  and 
improve  veterinary  care  as  required  by  two  new  state  laws. 

District  Attorney 

■  Three  new  paralegals  to  support  attorneys  and  improve  case-handling  efficiency. 
Fire  Department 

■  $2.5  million  for  36  staff  for  additional  emergency  medical  service  ambulances. 
Juvenile  Probation 

■  A  $450,000  investment  in  replacement  of  aging  equipment. 
Medical  Examiner  (Administrative  Services) 

■  $43,000  to  ensure  visitor  and  staff  safety  through  the  use  of  disposable  biohazard  suits 
and  other  protective  gear. 

Police 

■  $4.4  million  for  accelerated  background  checks,  recruitment,  and  training  to  place 
200  additional  officers  on  the  streets,  including  26  officers  to  safeguard  students  at 
San  Francisco  public  schools. 

■  $1 50,000  for  staffing  of  the  new  state-of-the-art  crime  laboratory. 

■  Funding  for  the  department's  new  Cadet  Program,  to  allow  20  young  adults  to  work 
within  the  department  while  attending  community  college. 
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Public  Defender 

■     $23,000  to  establish  a  summer  legal  internship  program. 


Sheriff 

■  As  required  by  a  recent  legal  settlement,  additional  staffing  for  Count)'  Jail  #3  to 
improve  the  safety  of  visitors  and  inmates. 

■  $250,000  to  support  the  Garden  Project,  an  agricultural  job-training  program  for 
recently-released  inmates. 

MSA  B  Public  Works,  Transportation  and  Commerce 

Airport 

■  400  additional  positions  to  operate  the  soon-to-be-comp!eted  International  Terminal 
and  new  rental  car  faciliry. 

Business  and  Economic  Development 

■  $13  million  for  mitigation  of  environmental  concerns  in  the  southeast  portion  of  the 

cit>'. 

■  Creation  of  the  Office  of  Small  Business  Affairs. 

■  $500,000  grant  to  the  Chinese  Historical  Society  to  complete  construction  of  a  new 
museum. 

Clean  Water 

■  Funds  for  repairs  of  the  child  care  facilities  at  the  Southeast  Community  Center. 

■  13  additional  fee-supported  positions  to  process  a  growing  number  of  construction 
inspection  and  permit  applications. 

■  $500,000  to  improve  building  seismic-safet)'  inspection  and  enforcement. 

■  $150,000  to  improve  tenant  group  outreach  and  abate  housing  code  violations. 

Department  of  Public  Transportation 

■  $7  million  for  additional  vehicle  parts  and  maintenance  staff  to  improve  vehicle 
availability. 

■  $1.9  million  for  service  on  the  extension  of  the  Historic  Market  Street  Streetcars  line, 
and  increased  light-rail  train  service  to  the  South  Beach  area. 

■  $1.2  million  for  computer  systems  upgrades. 
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■  $1  million  for  the  replacement  of  antiquated  repair  vehicles  and  fare-counting 
equipment. 

■  $900,000  for  installation  of  the  Nextbus  passenger  information  systems  on  all  Metro 
lines. 

■  $600,000  for  improved  vehicle  appearance  and  graffiti  removal. 

■  $500,000  for  improved  safety  training. 

■  $270,000  for  augmented  personnel  staff  to  ensure  timely  recruitment  and  training  of 
individuals  to  fill  operator  and  maintenance  vacancies. 

■  $250,000  to  support  surveillance  cameras  on  buses  and  trains. 
Department  of  Public  Works 

■  $3. 1  million  for  the  purchase  of  the  currently-leased  land  for  the  department's 
headquarters. 

■  A  $2  million  General  Fund  investment  in  community-improvement  projects, 
including  improvements  to  Ocean  Avenue,  Monterey  Boulevard,  Chinatown,  and  the 
Japantown  Peace  Plaza. 

■  An  additional  $500,000  for  accelerated  pothole  repair. 
Emergency  Communications  Department 

■  Consolidation  of  emergency  dispatchers  from  the  Police  Department  to  staff  the  new^ 
Emergency  Communications  (911)  Center. 

Hetch  Hetchy 

■  $18.2  million  in  capital  improvements  and  facility  maintenance,  an  increase  of  $2 
million  over  the  1998-99  capital  program. 

■  A  $3  million  reduction  in  the  transfer  to  the  General  Fund. 
Parking  and  Traffic  Commission 

■  $800,000  for  phase  one  of  a  citywide  traffic  control  system. 

■  $400,000  for,  among  other  purposes,  the  installation  of  improved  signage  at 
dangerous  intersections  near  senior  housing. 

■  $250,000  for  an  independent  study  to  direct  future  investments  in  pedestrian  safety. 

■  $  1 50,000  to  implement  a  workplace  injury  prevention  program. 

Port 

■  $9.2  million  for  capital  improvements  to  Port  property. 
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Redevelopment  Agency 

■  $39  million  investment  in  citywide  affordable  housing  production  and  preservation. 
Telecommunications  and  Information  Systems 

■  Additional  staff  to  maintain  the  Cit)''s  new  91 1 /emergency  dispatch  systems. 
Water  Department 

■  $145  million  in  capital  improvements  and  system  maintenance. 


MSAC  Human  Welfare  and  Neighborhood  Development 


Children,  Youth,  and  Their  Families 

■  $13.2  million  for  payments  to  80  non-profit  organizations  that  deliver  services  to 
children,  youth,  and  families — a  16  percent  increase  over  the  1998-99  budget. 

■  $2.4  million  for  San  Francisco's  Beacon  Initiative,  including  funds  for  three  new 
school-based  Beacon  Centers. 

■  $700,000  to  conduct  a  systematic  evaluation  of  contracted  child-services  providers. 

■  A  $560,000  increase  for  the  High  Quality  Child  Care  Initiative  which  supports  child 
care  provider  training,  employs  mental  health  consultants  in  child  care  centers, 
establishes  a  child  care  provider  group  purchasing  agreement,  and  seeks  to  centralize 
San  Francisco's  child  care  subsidy  eligibility  list. 

■  $250,000  for  child  care  worker  health  benefits,  to  promote  the  retention  of  childcarc 
providers. 

■  A  $250,000  City  grant  to  San  Francisco's  Head  Start  to  support  full-day  child  care 
services. 

■  $200,000  for  capital  improvements  to  child  care  centers  cityv.'ide. 

■  $650,000,  including  $200,000  in  new  funds  for  school-based  health  center  programs. 

■  $100,000  to  begin  planning  for  the  Children  and  Families  First  Initiative,  for  which 
an  additional  $9  million  in  Proposition  10  funds  will  be  allocated  in  the  coming  year. 

Commission  on  the  Aging 

■  $300,000  to  fund  the  start  up  of  two  additional  Senior  Centrals. 

■  An  additional  $600,000  to  enhance  the  City's  meal-delivery  program,  alternate 
transportation,  emergency  housing  senior  grants,  immigration  services,  and  other 
services  for  the  City's  elderly  residents. 

■  $100,000  for  an  audit  of  contractor  operations,  to  inform  future  funding  decisions. 
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■  A  deputy  director  position  to  conduct  strategic  planning  and  staff  development. 
Commission  on  the  Status  of  Women 

■  $  1 00,000  for  a  violence- against-women  prevention  outreach  campaign. 

■  A  $25,000  grant  to  the  YWCA's  Mission  Girls'  Service  summer  program. 

Environment 

■  $165,000  for  implementation  and  coordination  of  "green  "  building  design  on  city 
construction  projects. 

■  Full  consolidation  of  Integrated  Pest  Management  (IPM)  services,  formally  divided 
between  city  departments. 

■  One  new  public  outreach  and  information  coordinator  to  promote  key  environmental 
issues. 

Human  Services 

■  $1.5  million  for  three  new  24-hour  homeless  drop-in  centers. 

■  $1.3  million  for  a  new  homeless  family  shelter. 

■  Enhanced  funding  of  $2.2  million  for  Welfare-to-Work  job  training  and  employment 
counseling  to  improve  employment  opportunities  for  participants  currently  on  general 
assistance. 

■  $  1  million  for  expansion  of  family  preservation  and  Family  Resource  Center  services. 

■  Commitment  to  reprogram  savings  from  pending  state  legislation  into  dental  benefits 
and  wage  increases  for  In-Home  Supportive  Services  (IHSS)  workers. 

■  Additional  funds  for  the  City's  eviction  prevention  program. 
Rent  Arbitration  Board 

■  Nine  additional  positions  to  clear  the  current  caseload  backlog  and  provide  timely 
service. 

MSAD  Community  Health 


Public  Health 

■    $22  million  increase  in  general  fund  support  of  San  Francisco  General  Hospital  to 
replace  lost  federal  reimbursements  and  fund  services  for  an  increased  hospital  patient 
population. 
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■  $10.8  million  increase  to  Laguna  Honda  Hospital  to  maintain  services  despite  a 
mandated  reduction  in  the  patient  population. 

■  $1.5  million  to  Maternal  and  Child  Health  programs  to  provide  health  care  to 
critically  ill  or  injured  children. 

■  $5  million  increase  for  mental  health  services,  including:  $850,000  to  replace  a  lost 
federal  AIDS  grant,  $2  million  for  expanded  care  for  children  in  foster  care,  group 
homes,  and  the  juvenile  justice  system,  and  $2.4  million  for  mental  health  outreach 
and  treatment  for  indigent  and  uninsured  San  Franciscans. 

■  $14  million  for  Treatment  on  Demand  drug  and  alcohol  rehabilitation  services, 
including  an  additional  $1  million  for  350  new  treatment  slots. 

■  $800,000  for  improved  staffing  at  the  San  Francisco  General  Hospital  pharmacy  and 
for  additional  pharmaceutical  distribution  at  neighborhood  clinics. 


MSA  E  Culture  and  Recreation 


Academy  of  Sciences 

■  $100,000  for  maintenance  of  the  academy's  aging  campus. 
Art  Commission 

■  $8 1 ,000  for  restoration  of  the  Buddha  sculpture  in  Golden  Gate  Park's  Japanese  Tea 
Garden. 

Fine  Arts  Museums 

"     $350,000  to  maintain  children  services  at  the  museum  that  would  otherwise  be  lost 
due  to  reduced  admissions  revenue. 

Convention  Facilities  Management  (Administrative  Services) 

■  $55  million  for  construction  of  the  Moscone  Expansion  Project,  which  will  provide 
300,000  additional  feet  of  revenue-generating  convention  space. 

Public  Library 

■  $4.4  million,  or  10  percent  of  the  department  budget,  for  investment  in  new  books. 

■  $300,000  for  a  new  "tool  lending  library,"  providing  San  Franciscans  free  access. 

■  $250,000  to  replace  roofs  at  the  Bernal,  West  Portal,  and  Potrero  branch  libraries. 

■  New  staff  for  the  soon-to-be-completed  Oceanview  branch  library. 
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Recreation  and  Parks  Commission 

■  $2.3  million  increase  in  General  Fund  support  to  replace  reduced  departmental 
revenues. 

■  18  new  positions  to  staff  the  welfare-lo-work  park  maintenance  program. 

■  $1  million  for  the  Parks  Renaissance  Crusade,  a  public-private  partnership,  to  make 
needed  repairs  to  neighborhood  parks. 

■  $1  million  for  replacement  of  aging  maintenance  equipment. 

■  $400,000  for  lighting  improvements  at  neighborhood  recreation  centers  and  for  court 
resurfacing  in  Miraloma  and  Mountain  Lake  Parks. 

■  10  new  positions  to  increase  hours  at  five  neighborhood  pools. 
War  Memorial 

■  $1.3  million  for  capital  improvements,  including  $275,000  for  complete  access  to  all 
War  Memorial  buildings  for  people  with  disabilities. 


MSA  F  General  Administration  and  Finance 


Administrative  Services 

■  The  full  consolidation  of  all  Administrative  Services  office's  personnel,  accounting, 
and  computer-support  services 

■  The  establishment  of  the  Office  on  Disability,  with  $1.3  million  and  four  new 
positions  to  improve  access  to  city  facilities  and  programs  for  persons  with  disabilities. 

■  $350,000  to  ensure  a  full  count  of  city  residents  in  the  year  2000  census. 
Assessor/Recorder 

■  Three  additional  positions  to  reduce  the  time  required  to  process  deeds. 
City  Attorney 

■  Two  additional  attorneys  and  one  investigator  to  assist  in  the  prosecution  of  quality- 
of-life  violations,  and  to  locate  appropriate  rehabilitation  programs. 

City  Planning 

■  $1.5  million  for  the  development  of  two  comprehensive,  transit-oriented 
neighborhood  plans. 

■  $1  million  in  fee-revenue  for  augmented  staffing  to  allow  timely  plan  review. 
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Elections 

■  An  additional  $1.8  million  for  a  rwo-election  year,  including  three  new  positions  to 
recruit  and  train  poll  workers. 

Human  Resources 

■  A  $450,000  increase  to  improve  call-in  and  desk  service  and  management  of  health 
services  claims. 


Mayor 

■  $3.2  million  for  the  construction  of  the  Gay  and  Lesbian  Community  Center. 
Treasurer/Tax  Collector 

■  A  $500,000  investment  in  the  Cit)''s  Web  site,  to  allow  citizens  to  perform  basic  city 
transactions  over  the  Internet. 
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Budget  Summary  Tables 


Summary  Tables 


Sources  and  Uses  of  Funds  Excluding  Fund  Transfers 

Sources  are  Positive  and  Uses  are  (Negative) 

FY  1997-98  FY  1998-99  FY  1999-2000 


Mayor's 

Mayor's  versus 

Category  of  Source  or  Use 

Actuals 

Original  Budget 

Revised  Budget 

Proposed 

Revised 

Sources  of  Funds 

Local  Taxes 

1,106,384,145 

1,132,268,392 

1,132,268,392 

1.208,342,183 

76,073,791 

Licenses  and  Fines 

75,587,789 

83,873,684 

83,873,684 

100,242,366 

16.368,682 

Use  of  Money  or  Property 

329,884,337 

307,380,191 

307,715,702 

335,217,602 

27,501,900 

Intergovernmental  Revenue  -  Federal 

229,808.979 

234,473,599 

241,897,554 

240,290,734 

(1,606,820) 

Intergovernmental  Revenue  -  State 

575,078,430 

544,418,032 

552,132,131 

588,81 6,544 

36,684,413 

Ch^r^  erforTe"rv^ces^^^""^  "  ^^^^ 

43  619  607 

46  624  533 

47  574  533 

46  375  064 

1  1 04  446  731 

1  207  994  748 

1  209  758  454 

1  264  283  646 

54  525  192 

OtheTpfevenuir*^^^ 

79  315  492 

1 66  735  358 

90  900  029 

1 70  644  471 

79  744  442 

Fund^Ba^ancr^ 

158  100  071 

1 78  663  632 

240  405  312 

61  741  680 

Sources  oTpunds  Subtotals 
ourceso    un  s  u  oas 

3  544  125  510 

3  881  868  608 

3  844  784  111 

4,194,617,922 

349  833  81 1 

Uses  of  Funds 

Salaries  and  Wages 

(1 ,365,884,056) 

(1.478.184,141) 

(1,486,888,424) 

(1,601,931,585) 

(1 15,043,161) 

Fringe  Benefits 

(313,905,346) 

(338,302,871) 

(338,114,311) 

(361,882.714) 

(23,768,403) 

(33,774,651) 

(28,400,981) 

(32,251,741) 

(31.035,677) 

1 ,216,064 

Non-Personal  Services 

(947,477,851) 

(1,054,894,320) 

(1,095,199,712) 

(1.135,070,947) 

(39,871,235) 

Aid  Assistance 

(179,756,671) 

(183,141,118) 

(186,749,622) 

(208,575,340) 

(21,825.718) 

Materials  and  Supplies 

(139,159,228) 

(143,178,426) 

(150,925,992) 

(165,407,573) 

(14.481.581) 

Facilities  Maintenance 

(10,454,916) 

(14,498,223) 

(12,180,610) 

(13,831,000) 

(1.650.390) 

Debt  Service 

(279,981,084) 

(327,483.456) 

(340,606,964) 

(370,350,025) 

(29,743,061) 

Services  of  Other  Departments 

(280,192,915) 

(307,597,768) 

(315,692,851) 

(350,930.201) 

(35,237,350) 

Expenditure  Recovery 

345,079,056 

388,533,090 

421,117,249 

444,186.582 

23,069,333 

Budgetary  Reserves 

0 

(91,769,813) 

(68,805.056) 

(66,804.747) 

2,000,309 

Equipment 

(37.318,402) 

(92,756,265) 

(101.410.605) 

(45.899,268) 

55,511,337 

Capital  Projects 

(142.967.166) 

(210,194,316) 

(124.753.483) 

(287.085.427) 

(162.331,944) 

Uses  of  Funds  Subtotals 

(3,385,793,230) 

(3,881,868,608) 

(3,832,462,122) 

(4,194,617,922) 

(362,155,800) 

Note:  Capital  and  facilities  maintenance  projects  are'often  moved  to  non-annually  budgeted  funds  and/or  other  spending  categories. 
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Summary  Tables 


Revenues  by  Category  and  Object 

FY  1997-98  FY  1998-99  FY  1999-2000 


Object 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Local  Taxes 

101 

PROPERTY  TAXES-CURRENT  YEAR 

464,230,789 

333,855,509 

333,855,509 

371,762.040 

37,906,531 

102 

PROPERTY  TAXES-PRIOR  YEAR 

(2,591,074) 

320,128 

320,128 

385,860 

65,732 

103 

SUPPLEMENTAL-CURRENT 

4,009,677 

1,210,719 

1,210,719 

1,815,797 

605,078 

104 

SUPPLEMENTAL-PRIOR 

6,446,157 

3,229,780 

3,229.780 

6,924,421 

3,694,641 

109 

OTHER  PROPERTY  TAXES 

7.815,242 

145,309,191 

145.309,191 

152.414,209 

7,105.018 

111 

PAYROLL  TAX 

182,807.243 

190,627,000 

190,627,000 

201,292,000 

10.665.000 

112 

GROSS  RECEIPTS  TAX 

30,733,790 

30.608,000 

30,608,000 

34.694.000 

4.086.000 

113 

REGISTRATION  TAX 

10,106,032 

10,628,000 

10,628,000 

11.064,000 

436.000 

121 

SALES  &  USE  TAX 

112,950,048 

114,135,000 

114,135,000 

119,074,000 

4.939.000 

122 

HOTEL  ROOM  TAX 

144  310  031 

1 57,714  065 

1 57  714,065 

163,177  786 

123 

UTILITY  USERS  TAX 

56,604,526 

56,087,000 

56,087,000 

54,570,570 

(1.516.430) 

124 

PARKING  TAX 

42,020,409 

42,995,000 

42,995,000 

46,028,500 

3.033,500 

125 

PROPERTY  TRANSFER  TAX 

44,007,440 

42,350,000 

42,350,000 

42,000,000 

(350.000) 

129 

OTHER  LOCAL  TAXES 

2,933,835 

3,199,000 

3.199,000 

3,139,000 

(60.000) 

Local  Taxes  Subtotals 

1,106,384,145 

1,132,268,392 

1,132,268,392 

1 ,208,342,183 

76,073,791 

Licenses  and  Fines 

201 

BUSINESS  HEALTH  LICENSES 

3,593,914 

3,775,155 

3,775,155 

3,825,155 

50.000 

202 

OTHER  BUSINESS/PROFESSIONAL  LICENSES 

888,712 

944,500 

944,500 

1,141,025 

196.525 

203 

ROAD  PRIVILEGES  &  PERMITS  ' 

2,180,176 

2.720,130 

2,720,130 

2,833,630 

1 13.500 

206 

FRANCHISES 

8,050,790 

7,913,534 

7,913,534 

8,407,409 

493.875 

207 

ETHICS  FEES 

17,930 

14,675 

14,675 

26,500 

11.825 

209 

OTHER  LICENSES  &  PERMITS 

3,392,471 

3,622,500 

3,622.500 

3,847,300 

224.800 

251 

TRAFFIC  FINES 

56,820,738 

62,459,679 

62.459,679 

70,607.639 

8.147.960 

252 

COURT  FINES-NON  TRAFFIC 

333,796 

246,047 

246.047 

235.544 

(10.503) 

253 

OTHER  NON-COURT  FINES 

248,803 

250,000 

250,000 

250,000 

0 

255 

ETHICS  FINES 

3,490 

2,830 

2,830 

5,030 

2.200 

259 

OTHER  FORFEITURES  &  PENALTIES 

56.969 

1,924.634 

1.924,634 

9,063,134 

7,138,500 

Licenses  and  Fines  Subtotals 

75,587,789 

83,873,684 

83,873,684 

100,242,366 

16,368,682 

Mayor's  Budget  1 999-2000 


Summary  Tables 


Revenues  by  Category  and  Object 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Object 

Actuals 

Budget 

Budget 

Proposed 

Use 

of  Money  or  Property 

301 

INTEREST 

86,045,233 

53,962  719 

54  298,230 

58.210,949 

3  912  719 

303 

UNREALIZED  GAINS  (LOSSES)  -  GASB  31 

1,381,161 

0 

0 

351 

PARKING  METER  COLLECTIONS 

14,032,306 

13.643,067 

13,643,067 

14,293,455 

650  388 

352 

PARKING  GARAGE/LOT  RENTALS 

85,059,385 

83,819,576 

83,819,576 

93,434,047 

353 

REC  &  PARK  -  RENTALS 

15,478,095 

12  045  371 

12,045,371 

12  181  521 

^'136150 

354 

REC  &  PARK  -  CONCESSIONS 

6,954,022 

9  626  787 

9,626,787 

7,998  948 

(1  627  839) 

355 

CULTURAL  FACILITIES-RENTALS 

962,268 

904  996 

904.996 

909,902 

^77 

356 

CULTURAL  FACILITIES-CONCESSIONS 

31,383 

262  905 

262  905 

185,555 

360 

PORT-CARGO  RENTAL 

325,616 

'  0 

361 

PORT-SHIP  REPAIR  CONCESSION 

1,135,590 

0 

362 

PORT-HARBOR  RENTS 

736,493 

0 

363 

PORT-COMMERCIAL/INDUSTRIALRENT/CONCE 

24,096,316 

25  986  000 

25  986  000 

28  544  141 

2  558  141 

365 

PORT-CRUISE  RENTS 

75,666 

'      '  Q 

366 

PORT-FISHING  RENT 

1,119.741 

0 

367 

PORT-OTHER  MARINE  RENTS/CONCESSIONS 

428,255 

372 

SFIA-PASSENGER  TERMINALS  RENTALS 

535.237 

304  000 

304  000 

268  000 

(36  000) 

373 

SFIA-PAVED  &  UNIMPROVED-NONAIRLINE  REN 

369.000 

6  326  000 

6  326  000 

1 1  894  000 

374 

SFIA-ADVERTISING,  TEL.  &  OTHERS 

5.554,951 

6  832  000 

6  832  000 

7  685  000 

853  000 

375 

SFIA-NEWS,  TOBACCO  &  GIFTS 

30,385,921 

32  637  000 

32,637  000 

34  1 64  000 

1  527  000 

376 

SFIA-AUTO  RENTALS 

30,345,877 

34,000,000 

34,000,000 

34,500,000 

500,000 

377 

SFIA-RESTAURANT  &  ALLIED  SVCS 

5,744.078 

6,646,000 

6,646,000 

7.252,000 

606,000 

379 

SFIA-OTHER  GROUND  TRANSPORTATION 

4,212.505 

5,162,000 

5,162,000 

6,158,000 

996,000 

380 

SFIA-HOTELS 

1,110.078 

0 

0 

0 

0 

391 

SFWD-OTHERS 

79.950 

0 

0 

0 

0 

398 

OTHER  CITY  PROPERTY  RENTALS 

12,807.890 

14.314,770 

14,314.770 

16.499,084 

2,184.314 

399 

OTHER  CONCESSIONS 

877  320 

907,000 

907.000 

1 ,039,000 

132.000 

Use  of  Money  or  Property  Subtotals 

329,884,337 

307,380,191 

307,715,702 

335,217,602 

27,501,900 

Intergovernmental  Revenue  -  Federal 

401 

FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

36,635.891 

68.541,891 

73.126.333 

79,474,869 

6,348,536 

402 

FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

61.227.974 

61.422,843 

62.100.611 

59,747.605 

(2,353,006) 

411 

FEDERAL-TRANSP/TRANSIT-OPERATING  ASSIS 

545,794 

0 

0 

0 

0 

431 

FEDERAL-DISASTER  RELIEF 

734,188 

0 

0 

0 

0 

449 

FEDERAL-OTHER 

130,665.132 

104,508,865 

106,670,610 

101,068,260 

(5,602,350) 

Intergovernmental  Revenue  -  Federal  Subtotals 

229,808,979 

234,473,599 

241,897,554 

240,290,734 

(1,606,820) 

Mayor's  Budget  1 999-2000 


Summary  Tables 


Revenues  by  Category  and  Object 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Object 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Intergovernmental  Revenue  -  State 

451    STATE-PUBLIC  ASSISTANCE  ADMIN 

41 ,702,622 

34,595,469 

41 ,253.730 

6,089,138 

452   STATE-PUBLIC  ASSISTANCE  PROGRAMS 

40.431 ,436 

43,81 6,01 3 

44,060.450 

42  380  ^4 

(1,680,436) 

453   STATE-HEALTH  ADMINISTRATION 

1 7,633,054 

21 ,524,603 

21 ,536.928 

(144,270) 

454   STATE-HEALTH  PROGRAMS 

57,936.338 

60.027,304 

60,485,940 

58  920  983 

(1.564,957) 

455   STATE-HEALTH  &  WELFARE  SALES  TAX 

94,240,81 2 

96.700,000 

96.700.000 

2.200,000 

456   STATE-HEALTH  &  WELFARE  VEH  LICENSE  FEE 

58.1 34,493 

59.200,000 

59.200.000 

64.800.000 

5,600,000 

461    STATE-MOTOR  VEHICLE  IN-LIEU  TAX 

75,120,762 

76.292,000 

76.292,000 

4,755,000 

462   STATE-HIGHWAY  USERS  TAX 

14,027,563 

15  010  648 

163.000 

163.000 

163,000 

0 

471    STATE-TRANSPORTATRANSIT-OPERATING  ASSI 

23,638,964 

30.031 ,353 

30.031 ,353 

29,859,385 

(171 ,968) 

481    STATE  -  HOMEOWNERS'  PROPERTY  TAX  RELIE 

5,598,750 

5.414,791 

5.414,791 

5,420,421 

5,630 

482   STATE -TRIAL  COURT  FUNDING 

32,768,534 

0 

0 

0 

0 

483   STATE  -  PROP  172  PUBLIC  SAFETY  FUNDS 

58,153,968 

60,538,000 

60.538.000 

63,500,000 

2.962.000 

489   STATE -OTHER 

55,662,270 

41,901,269 

42.241,709 

60.079,567 

17.837,858 

Intergovernmental  Revenue  -  State  Subtotals 

575,078,430 

544,418,032 

552,132,131 

588,816,544 

36,684,413 

Intergovernmental  Revenue  -  Other 

491    OTHER-TRANSPORT/TRANSIT-OPERTING  ASSI 

43,619,607 

46,310,373 

47,260,373 

45,308,715 

(1.951,658) 

499   OTHER -GOVERNMENTAL  AGENCIES 

0 

314.160 

314,160 

1,066,349 

752,189 

Intergovernmental  Revenue  -  Other  Subtotals 

43,619,607 

46,624,533 

47,574,533 

46,375,064 

(1,199,469) 

Mayor's  Budget  1999-2000 


Summary  Tables 


Revenues  by  Category  and  Object 


FY  1997-98 

FY  19 

198-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Object 

ctuas 

Budget 

Budget 

Proposed 

Revised 

Charges  for  Services 

601 

GENERAL  GOVERNMENT  SERVICES 

36  1 95  427 

42  154  185 

42  602  993 

39  894  437 

(2  708  556) 

605 

HUMANE  SERVICE 

63  000 

606 

PUBLIC  SAFETY  SERVICE  CHARGES 

21  800  338 

1  g  588  815 

19  1 45  285 

24  083  430 

4  938  145 

607 

CORRECTION  SERVICE  CHARGES 

2  046  547 

1  252  500 

1  252  500 

4  000  500 

2  748  000 

608 

HIGHWAY  SERVICE  CHARGES 

679  339 

271,500 

611 

PLANNING  &  ENGINEERING  SERVICES 

20  747  056 

20  01 5  989 

23  710  213 

3  410  224 

625 

LIBRARY  SERVICES 

619,950 

19  0 

626 

REC  &  PARK-SERVICE  CHARGES 

15,467,870 

1 5,467,870 

1 4  004  01 8 

(1  463  852) 

628 

CONCERTS,  EXHIBITIONS  &  PERFORMANCES 

^2  344  756 

3,372,849 

2  871  930 

(500  919) 

631 

SANITATION  SERVICE  CHARGES 

1 39  658  1 95 

140   37  1 

140,937,120 

137  457  984 

635 

HEALTH  SERVICE  CHARGES 

5,326,788 

4,288,51 5 

4,740,707 

4  227  422 

'^(513285) 

640 

PORT-CARGO  SERVICES 

549,61 1 

1 ,883,000 

1 ,883,000 

2  565  000 

682  000 

641 

PORT-SHIP  REPAIR  SERVICES 

1 ,200,000 

1,200,000 

642 

PORT-HARBOR  SERVICES 

43,360 

811 ,000 

81 1 ,000 

840  000 

^^29000 

645 

PORT-CRUISE  SERVICES 

644,107 

350,700 

350,700 

552  000 

201  300 

646 

PORT-FISHING  SERVICES 

1  374  000 

(50,000) 

647 

PORT-OTHER  MARINE  SERVICES 

335  256 

727  000 

727  000 

651 

HOSPITAL  SERVICE  CHARGES 

1 1 ,813,178 

17,660,862 

1 9,1 60,862 

17  841  979 

^  527,000 
(1,318,883) 

652 

INPATIENT  REVENUES 

412,814,781 

558,192,739 

558.1 92.739 

653 

OUTPATIENT  REVENUES 

125,976,137 

1 3,635,026 

13,635,026 

12,168,256 

(1.466,770) 

654 

EMERGENCY  ROOM  REVENUES 

27,836,167 

658 

REVENUE  DEDUCTIONS 

^^39  320  657^ 

(350  61 3  059) 

(350  613  059) 

659 

NET  PATIENT  REVENUE 

440,556,577 

411  362  964 

17  530  000 

(393  832  964) 

660 

STATE  BILL  REVENUES 

163  017  735 

30  000  000 

188  017,736 

158  017  736 

661 

TRANSIT  PASS  REVENUE 

44  754  064 

2  037  094 

2  037  094 

2  145  054 

107,960 

662 

TRANSIT  CABLE  CAR  REVENUE 

663 

TRANSIT  CASH  REVENUE 

36  827  375 

97  665  000 

94  465  41 1 

95  765,000 

1  299  589 

664 

TRANSIT  CHARTER  BUS  REVENUE 

665 

TRANSIT  ADVERTISING  REVENUE 

3  984  81 1 

4  173  873 

4  1 73  873 

6  677  567 

2  503  694 

666 

TRANSIT  TOKEN  REVENUE 

2  499  100 

667 

TRANSIT  PARATRANSIT  REVENUE 

591  784 

591  784 

591  784  ' 

0 

669 

TRANSIT  OTHER  OPERATING  REVENUE 

435701 

5  152  495 

5  152  495 

5,152,495 

0 

671 

SFIA-FLIGHT  OPERATIONS 

45  070  31 5 

43  494  826 

43  494  826 

71,977,183 

28,482,357 

672 

SFIA-RENTAL  AIRLINES 

51  102  828 

89  1 04  826 

89  1 04,826 

124,066,152 

34,961,326 

673 

SFIA-PAVED  &  UNIMPROVED-AIRLINES 

1 1  843  695 

1 2  798  000 

12  798  000 

17,092,000 

4,294,000 

674 

SFIA-AIRCRAFT  &  OUTDOOR  STORAGE 

5,153,117 

5  727  000 

5,727,000 

5,840,000 

113,000 

675 

SFIA-AIRLINE  SUPPORT  SERVICE 

225,523 

151,000 

151,000 

485,000 

334,000 

676 

SFIA-FUEL,  OIL  &  OTHER  SERVICES 

2  631  895 

2  475  000 

2  475  000 

3,099,000 

624,000 

677 

SFIA-PARKING  AIRLINES 

1,530,882 

1 ,763,000 

1 ,763,000 

4,261,000 

2,498,000 

681 

WATER  SALES 

118,737,667 

126,923,875 

126,923,875 

133,353,960 

6,430,085 

682 

WATER  SERVICE  INSTALLATION 

2,050,734 

0 

0 

0 

0 

687 

HHETCHY  -  ELECTRICITY  SALES 

81,666,706 

91,267,021 

91,267.021 

89.723,038 

(1,543,983) 

699 

OTHER  CHARGES  FOR  SERVICES 

4,101,633 

298,544 

304,934 

2,117,178 

1,812,244 

880 

ISF  CHARGE  FOR  SVC  TO  OTHER  CITY  AGENCI 

5,015,389 

0 

0 

0 

0 

Charges  for  Services  Subtotals 

1,104,446,731 

1,207,994,748 

1,209,758,454 

1,264,283,646 

54,525,192 

Mayor's  Budget  1999-2000 


Summary  Tables 


Revenues  by  Category  and  Object 


FY  1997-98 

FY  1999-2000 

Original^ 

^^^Revised 

Mayor's 

Mayor's  vs. 

Object 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Other  Revenues 

701    RETIREMENT -CONTRIBUTIONS 

163 

7,468.796 

7.468.796 

1 2  602  540 

5  133  744 

751    SF  COMMUNITY  COLLEGE  DIST  REVENUE 

59,138 

20.576 

6,240 

(6.240) 

758  PORT-POWER 

394,869 

0 

0 

759   PORT-OTHER  NON  OPERATING  REVENUE 

1,621,009 

264.000 

287,041 

244  000 

(43.041) 

761    GAIN(LOSS)  ON  SALES  OF  FIXED  ASSETS 

2,695,047 

400.000 

400,000 

400  000 

762   PROCEEDS  FROM  SALES  OF  OTHER  CITY  PRO 

96,654 

54.700 

54.700 

66.220 

11  520 

769   INSURANCE  PROCEEDS 

0 

0 

363,180 

(363  1 80) 

771    SFIA-COGENERATION  FACILITIES 

57,922 

42.000 

42,000 

58.000 

16,000 

772  SFIA-ELECTRICITY 

10.005,583 

12.342.000 

12,342,000 

773  SFIA-WATER 

3,106,351 

3.738.000 

3,738,000 

^4  041  000 

'^  3030^^ 

774   SFIA-SECURITY  SERVICES 

1,873,104 

2.185.000 

2.185,000 

2  064  000 

(121 ,000) 

775   SFIA-MEDICAL  SERVICES 

1,106,735 

2.347.000 

2.347,000 

2  059  000 

779  SFIA-MISCELLANEOUS 

1,025,134 

1.722.700 

14,222,700 

2  046  000 

(12  176  700) 

781    GIFTS  &  BEQUESTS 

40,183 

0 

0 

0 

0 

789  OTHER  OPERATING  ADJUSTMENTS 

402.137 

0 

0 

0 

0 

797  CUSTOM  WORK&SVC  TO  OTHER  GOV'T  AGENC 

1 .602,710 

630,191 

0 

(630,191) 

799  OTHER  NON-OPERATING  REVENUES 

16.616,345 

4,008,462 

4,015,784 

4,013.885 

(1,899) 

801    PROCEED  FROM  LONG-TERM  DEBTS 

37. 1 33,503 

1 32, 1 42, 1 24 

42.241,811 

126.322,511 

84,080,700 

802   LOAN  REPAYMENT 

1 ,478,905 

555,586 

0 

(555,586) 

Other  Revenues  Subtotals 

79,315,492 

166,735,358 

90,900,029 

170,644,471 

79,744,442 

920  GENERAL  FUND  SUBSIDY  TRANSFER  IN 

85,820,011 

124,533,658 

140,925,168 

190,932,025 

50,006,857 

286.712,237 

(19,222,256) 

950   INTRAFUND  TRAN^^ 

620  163  553 

584  156  936 

650^65  456 

668.471.072 

18,305,616 

Transfers  In  Subtotals 

1,020,791,282 

1,003,869,868 

1,097,025,117 

1,146,115,334 

49,090,217 

Fund  Balance 

999   FUND  BALANCE 

0 

158,100,071 

178,663,632 

240.405.312 

61.741,680 

Fund  Balance  Subtotals 

0 

158,100,071 

1 76,663,632 

240,405,312 

61,741,680 

Revenue  Subtotals 

4,564,916.792 

4,885,738,476 

4,941,809,228 

5.340,733,256 

398,924,028 

Less  Interfund  and  Intrafund  Transfers 

(1 .020,791 ,282)  (1 ,003.869.868) 

(1,097,025,117) 

(1.146.115.334) 

(49,090,217) 

Net  Revenues 

3,544,125,510 

3,881,858,608 

3,844,784,111 

4,194,617,922 

349,833,811 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Category  and  Object 


FY  1999-2000 


Char/ 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Obj                           Object  Title 

Actuals 

Budget 

Budget 

Proposed 

Salaries  and  Wages 

001/001  PERMANENT  SALARIES-MISC 

828,832,492 

947,220,084 

951,189,885 

1,045,735,318 

94,545,433 

001/002  PERMANENT  SALARIES-UNIFORM 

212,170,539 

239,922,019 

240,307,190 

249,892,371 

9,585,181 

001/003  PERMANENT  SALARIES-PLATFORM 

72,866,592 

96,742,234 

98,049,210 

99,266,755 

1,217,545 

001/004  PERMANENT  SALARIES-NURSES 

73,321,925 

95,651,484 

95,657,529 

99,121 ,544 

3,464,015 

001/005  TEMP  SALARIES-MISC 

49,206,468 

19,351 ,962 

19,517,417 

21,615,436 

2,098,019 

001/006  TEMP  SALARIES-NURSES 

13,604,240 

2,264,746 

2,264,746 

2,321,692 

56,946 

001/007  CERTIFICATED  SALARIES 

1,610 

0 

0 

0 

0 

001/009  PREMIUM  PAY 

32,846,804 

27.162,775 

28,018,315 

30,280,205 

2,261,890 

001/010  RETROACTIVE  SALARIES 

(25,474) 

0 

640,411 

0 

(640,411) 

001/011  OVERTIME 

66,362,647 

33,253,043 

34,627,927 

36,593,096 

1,965,169 

001/012  HOLIDAY  PAY 

16,696,213 

16,615,794 

16,615,794 

17,105,168 

489,374 

Salaries  and  Wages 

1,365,884,056 

1,478,184,141 

1 ,486,888,424 

1,601,931,585 

115,043,161 

Fringe  Benefits 

013/013  MANDATORY  FRINGE  BENEFITS 

313,905,346 

338,302,871 

338,114,311 

361,882,714 

23,768,403 

Fringe  Benefits 

313,905,346 

338,302,871 

338,114,311 

361,882,714 

23,768,403 

Overhead 

020/020  OVERHEAD 

33,774,651 

28,400,981 

32,251,741 

31,035,677 

(1,216,064) 

Overhead 

33,774,651 

28,400,981 

32,251,741 

31,035,677 

(1,216,064) 

Non-Personal  Services 

021/021  TRAVEL 

1 ,744,803 

1 ,637,262 

1 ,754,277 

2,361,138 

606,861 

021/022  TRAINING 

4,085,092 

5,440,973 

5,506,961 

7,977,285 

2,470,324 

021/023  EMPLOYEE  FIELD  EXPENSE 

942,158 

307,305 

309.299 

397.936 

88,637 

021/024  MEMBERSHIP  FEES 

1 ,250,936 

1,361,123 

1 ,363,009 

1 ,461 .000 

97,991 

021/025  ENTERTAINMENT  AND  PROMOTION 

13,701,919 

1 ,833,096 

1.517,974 

2,444,038 

926,064 

021/026  COURT  FEES  AND  OTHER  COMPENSATION 

10,068,562 

7,424,780 

7,421,040 

7,774,252 

353,212 

021/027  PROFESSIONAL  &  SPECIALIZED  SERVICES 

441 ,710,092 

448,336,358 

479,190,167 

502,740,753 

23,550,586 

021/028  MAINTENANCE  SVCS-BUILDING  &  STRUCTUR 

18,713,894 

10,189,175 

10,816,854 

10,212,323 

(604,531) 

021/029  MAINTENANCE  SVCS-EQUIPMENT 

19,084,113 

19,019,631 

18,155,449 

18,895,951 

740,502 

021/030  RENTS  &  LEASES-BUILDINGS  &  STRUCTURE 

47,357,025 

16,988,175 

16,975,480 

22,219,738 

5,244,258 

021/031  RENTS  &  LEASES-EQUIPMENT 

1 1 ,066,688 

9,099,016 

10.1 12,366 

1 1 ,263,144 

1 ,150,778 

021/032  UTILITIES 

24,947,912 

20,762,851 

19.774,379 

19,634.192 

(140,187) 

021/033  POWER  FOR  RESALE 

64,325,288 

78,853,739 

78,853,739 

82,240,771 

3,387,032 

021/034  SUBSIST ANCE 

135,848 

48,410 

48,410 

57.946 

9,536 

021/035  OTHER  CURRENT  EXPENSES 

159,591,610 

299,951,101 

297,524,278 

301 ,552,461 

4,028,183 

021/051  INSURANCE 

54,037,319 

42,175,725 

42,175,725 

51 ,771 ,433 

9,595,708 

021/052  TAXES,  LICENSES  &  PERMITS 

38,474,734 

48,355,543 

51 ,068,1 17 

47,060,365 

(4,007,752) 

021/053  JUDGEMENTS  &  CLAIMS 

38,070,319 

16,229,283 

17,156,783 

16,575,571 

021/054  OTHER  FIXED  CHARGES 

(1  548  960) 

30  265  374 

29  773  979 

32  1 94  436 

2  420,457 

069/06A  PERF  l/D  SVCS  EXPEND-CFWD  BUDGET  ONL 

0 

0 

7,000,000 

0 

(7,000,000) 

069/06B  PROGRAMMATIC  PROJECTS-CFWD  BUDGET 

0 

(1,456,481) 

(12,045) 

(745.241) 

(733,196) 

06P/06  PROGRAMMATIC  PROJECTS-BUDGET 

0 

0 

741,953 

0 

(741,953) 

079/079  ALLOCATED  CHARGES 

(281,501) 

(220,000) 

(320,363) 

(2.497,105) 

(2,176,742) 

089/089  BUDGET  REDUCTION-NOT  DETAILED 

0 

(1.708,119) 

(1,708,119) 

(521,440) 

1,186,679 

Non-Personal  Services 

947,477,851 

1,054,894,320 

1,095,199,712 

1,135,070,947 

39,871,235 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Category  and  Object 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Char/ 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Obj                            Object  Title 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Aid  Assistance 

036/036  AID  ASSISTANCE 

2,102,350 

6  248  445 

6  541 ,567 

7  977  555 

1  435  988 

037/037  AID  PAYMENTS 

173  179  491 

1 75,447,271 

1 75,447,271 

171 ,305  630 

(4  141  641 ) 

038/038  CITY  GRANT  PROGRAMS 

2  320,212 

1 .445,402 

4,610.718 

29  292,155 

24,681 ,437 

039/039  OTHER  SUPPORT  &  CARE  OF  PERSONS 

2,154.618 

150  066 

(150  066) 

Aid  Assistance 

1  yg  yjg  gy-j 

1 83  141  118 

1 86  749  622 

208  575  340 

21  825  71 8 

Materials  and  Supplies 

040/040  MATERIALS  &  SUPPLIES  BUDGET  ONLY 

0 

80,174,521 

81,249,798 

86,778,262 

5,528,464 

040/041  INVENTORIES 

(77,743) 

0 

0 

0 

0 

040/042  BUILDING  &  CONSTRUCTION  SUPPLIES 

13,862.617 

7,936,306 

8,037,706 

8,401,282 

363,576 

040/043  EOUIPMENT  MAINTENANCE  SUPPLIES 

26,504,445 

18,947,370 

23.920,812 

27,753,655 

3,832,843 

040/044  HOSPITAL,  CLINICS  &  LABORATORY  SUPPLIE 

43,757,760 

5,569,821 

5.727.668 

5,961,705 

234,037 

040/045  SAFETY 

6,104,427 

2  670  524 

2  003  636 

040/046  FOOD 

10  528  014 

3  143  450 

3  901  037 

3  422  439 

(478  598) 

040/047  FUELS  AND  LUBRICANTS 

6  752  522 

6,051,378 

6.089.378 

5,385,497 

(703.881) 

040/048  WATER  SEWAGE  TREATMENT  SUPPLIES 

4.921,077 

6.896.035 

6.896.035 

5,559,237 

(1.336.798) 

040/049  OTHER  MATERIALS  &  SUPPLIES 

26,806,109 

11.913,068 

12,433.034 

17.471,336 

5.038,302 

Materials  and  Supplies 

139,159,228 

143,178,426 

150,925,992 

165,407.573 

14,481,581 

Facilities  Maintenance 

06F/06F  FACILITIES  MAINTENANCE  PROJECTS-BUDG 

10,454,916 

14,498.223 

12.180,610 

13,831,000 

1 ,650,390 

Facilities  Maintenance 

10,454,916 

14,498,223 

12,180,610 

13,831,000 

1.650.390 

Debt  Service 

070/070  DEBT  SERVICE 

279  981  084 

327.483,456 

340,606,964 

370,350,025 

29,743,061 

Debt  Service 

279,981,084 

327,483,456 

340,606,964 

370,350,025 

29,743,061 

Services  of  Other  Departments 

081/081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

280  1 92  299 

307  582  768 

315  677  851 

350,91 5,201 

35  237.350 

081/082  SERVICES  OF  OTHER  DEPTS  (NON-AAO-FUN 

616 

0 

0 

081/083  SERVICES  OF  OTHER  CITY  AGENCIES 

15.000 

15,000 

15,000 

0 

Services  of  Other  Departments 

280,192,915 

307,597,768 

315,692,851 

350,930,201 

35,237,350 

Transfers  Out 

091/093  OTHER  OPERATING  TRANSFERS  OUT 

346,666,693 

295.179.274 

318,256,485 

286,712,237 

(31 ,544,248) 

092/092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT 

85,920,01 1 

1 24  533  658 

140  925,168 

190  932,025 

50,006,857 

095/095  INTRAFUND  TRANSFERS  OUT 

610  811  549 

584.156.936 

650,165,455 

668,471,072 

18,305,617 

Transfers  Out 

1,043,398,253 

1,003,869,868 

1,109,347,108 

1,146,115,334 

36,768,226 

Budgetary  Reserves 

097/097  UNAPPROPRIATED  REVENUE  -  RESERVED 

0 

63.417,753 

40,927,784 

64,219,421 

23,291,637 

098/098  UNAPPROPRIATED  REVENUE-DESIGNATED 

0 

0 

(979,000) 

0 

979,000 

099/099  UNAPPROPRIATED  REVENUE-UNRESERVED 

0 

28.352.060 

28,856,272 

2.585,326 

(26,270.946) 

Budgetary  Reserves 

0 

91,769,813 

68,805,056 

66,804,747 

(2,000,309) 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Category  and  Object 

FY  1 997-98                  FY  1 998-99  FY  1 999-2000 

Char  /                                                                                    Original          Revised  Mayor's       Mayor's  vs. 

Obj                          Object  Title                            Actuals           Budget           Budget  Proposed  Revised 

Equipment 

060/060  EQUIPMENT  PURCHASE                                      23,880,766       76,192,384         65.732,993  23.454,408  (42,278,585) 

060/061  EQUIPMENT  LEASE  PURCHASE-INITIAL                    775.084         7,063,756          6,623,841  0  (6,623,841) 

060/062  EQUIPMENT  LEASE/PURCHASE-OPTION  REN          3.547,591          1,212,665          2,303,963  10,242,551  7.938,588 

060/063  EQUIPT  LEASE/PURCHASE-FIN  AGCY-INITIAL            435,870                    0               5,295  200,000  194,705 

060/064  EQPT  LEASE/PURCH-CITY  FIN  AGCY-OPT  RE         7.996,557         7.760,460          7,760.460  8.865,331  1,104.871 

060/066  LAND                                                                      437,336            527,000         18,984,053  3.136,978  (15.847,075) 

060/068  INTEREST  EXPENSE-CAPITALIZED  245,198  0  0  0  0 


Equipment  37,318,402  92,756,265  101,410,605  45,899,268  (55,511,337) 
Capital  Projects 

067/067  BLDS,STRUCTURES  &  IMPROVEMENTS  142,967,166      210,194.316       124,753.483  287,085,427  162,331.944 

Capital  Projects  142,967,166      210,194,316       124,753,483  287,085,427  162,331,944 

Expenditure  Subtotals  4.774,270,539    5.274.271.566    5.362.926,479  5.784,919,838  421,993,359 

Less  Interfund  and  Intrafund  Transfers  (1,043,398,253)  (1,003.869,868)  (1.109,347,108)  (1.146.115,334)  (36,768,226) 

Less  Interdepartmental  Recoveries  (345,079,056)     (388.533,090)    (421,117,249)  (444,186,582)  (23,069.333) 

Net  Expenditures  3,385,793,230  3,881,868,608  3,832,462,122  4,194,617,922  362,155,800 
Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending  categories. 
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Revenues  by  Fund 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Fund 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Fund  Type:    1G   GENERAL  FUND 

AGF    GENERAL  FUND 

1.847,239,522 

1,990,320.291 

2.019,381,750 

2,150.1 18.720 

130.736.970 

S&A    GF-SUBVENTIONS  &  OTHER  ALLOCATIONS  F 

355,281.223 

383,040.190 

393,726,998 

410,131.714 

16.404.716 

Fund  Type:    1G    Subtotals  2,202,520,745 

2,373,360,481 

2,413,108,748 

2,560,250,434 

147,141,686 

Fund  Type:    2S    SPECIAL  REVENUE  FUNDS 

BIF      BUILDING  INSPECTION  FUND 

24,041.509 

32.346.446 

32.354,455 

30.360.870 

(1,993,585) 

COB    COMMUNITY  DEVELOPMENT  BLOCK  GRANT 

59.198.666 

26.631.562 

27,528,332 

26.956.618 

(571,714) 

CFF    CONVENTION  FACILITIES  FUND 

80.840.046 

79.992.623 

96,1  19,493 

67.797,741 

(28,321,752) 

CHF    CHILDREN'S  FUND 

14,870.478 

15.011,576 

15,013,517 

18,267,713 

3,254,196 

CHS    COMM  HEALTH  SVS  SPEC  REV  FD 

81,412.309 

70.901.170 

75,234,064 

72,991,172 

(2,242,892) 

CRF    CULTURE  &  RECREATION  SPEC  REV  FD 

4,132,555 

4,431.787 

5.916.724 

5.056,139 

(860,585) 

CTF    COURTS' SPECIAL  REVENUE  FUND 

5,171,100 

4,805.336 

5,205,336 

4,716,474 

(488.862) 

GSF    GENERAL  SERVICES  SPECIAL  REVENUE  FUN 

7,274,560 

1,332,898 

1.339.480 

5.770,897 

4,431.417 

GTF    GASOLINE  TAX  FUND 

34.160,204 

31,101,365 

31.225,625 

33.123.974 

1,898.349 

HWF   HUMAN  WELFARE  SPECIAL  REVENUE  FUND 

3,010,873 

2,208,313 

2,954,781 

2.470.670 

(484,111) 

LIB      PUBLIC  LIBRARY  SPECIAL  REVENUE  FUND 

14.652.304 

46,532,118 

47,119.650 

45.836.174 

(1.283.476) 

NDF    NEIGHBORHOOD  DEVELOPMENT  SPEC  REV  F 

26.740.410 

7,878,680 

7,888.833 

6.380,143 

(1.508,690) 

OPF    OFF-STREET  PARKING  FUND 

9.004.476 

14.816.467 

14,931.534 

11,201,361 

(3.730.173) 

OSP    OPEN  SPACE  &  PARK  FUND 

22.736.249 

22,368,467 

22.508,433 

25,327,854 

2.819,421 

PPF    PUBLIC  PROTECTION  SPECIAL  REVENUE  FUh 

18.426,236 

28  722  856 

27,1 50,550 

33  937  279 

6  786  729 

PWF    PUBLIC  WORKS  SPECIAL  REVENUE  FUND 

5,929,715 

5,025,719 

5.403,457 

4,000,000 

(1.403.457) 

RPF    REAL  PROPERTY  SPECIAL  REVENUE  FUND 

5,484,630 

3,999,115 

3,987,388 

7,400.217 

3.412.829 

SCP    SENIOR  CITIZENS'  PROGRAMS  FUND 

13.946,038 

15,254,339 

15,254,339 

15,813.739 

559,400 

T&C    TRANSPORTATION  &  COMMERCE  S/R  FD 

(78,390) 

490,533 

490.533 

490,533 

0 

WMF  WAR  MEMORIAL  FUND 

12.069.235 

11.935,717 

1 1 ,936.503 

1 1,029,561 

(906,942) 

Fund  Type:   2S  Subtotals 

443,023,203 

425,787,087 

449,563,027 

428,929,129 

(20,633,898) 

Fund  Type:    3C    CAPITAL  PROJECTS  FUNDS 

CCS    CITYWIDE  COMMUNICATION  SYSTEM 

0 

34.067.624 

34.067.624 

222,661 

(33,844,963) 

MCF    MOSCONE  CONVENTION  CENTER  FUND 

0 

0 

0 

55,000,000 

55.000.000 

RPF    RECREATION  &  PARK  CAPITAL  IMPVTS  FUND 

0 

45.000 

45.000 

0 

(45,000) 

Fund  Type:   3C  Subtotals 

0 

34,112,624 

34,112,624 

55,222,661 

21,110,037 

Fund  Type:    4D    DEBT  SERVICE  FUNDS 

GOB    GENERAL  OBLIGATION  BOND  FUND 

95.625.369 

95,200.458 

95.200.458 

96,145,339 

944.881 

Fund  Type:   4D  Subtotals 

95,625,369 

95,200,458 

95,200,458 

96,145,339 

944,881 

Fund  Type:    5A    SF  INTERNATIONAL  AIRPORT  FUNDS 

AAA    SFIA-OPERATING  FUND 

368,555,737 

415.663,451 

428.261.056 

569.512.769 

141 ,251 ,713 

CPF    SFIA-CAPITAL  PROJECTS  FUND 

8,324.088 

4,295,995 

4,295.995 

0 

(4,295,995) 

SRF    SFIA-SPECIAL  REVENUE  FUND 

64.488 

0 

741 .953 

0 

(741 ,953) 

Fund  Type:   5A  Subtotals 

376,944,313 

41 9,959,446 

569,51 2,769 

Fund  Type:    5C    CLEAN  WATER  PROGRAM  FUNDS 

AAA    CWP-OPERATING  FUND 

160,931,418 

153,952.056 

154.548,782 

151.159,652 

(3.389,130) 

CPF    CWP-CAPITAL  PROJECTS  FUND 

25.175,123 

50,656,000 

27.810,989 

26,315.800 

(1.495,189) 

DSF    CWP-DEBT  SERVICE  FUND 

63.500.626 

0 

29.890.748 

0 

(29,890,748) 

Fund  Type:   5C  Subtotals 

249,607,167 

204,608,056 

212,250,519 

177,475,452 

(34,775,067) 

Mayor's  Budget  1999-2000 
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Mayor's 
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Fund 

Actuals 

Budget 
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Fund  Type:    5H    GENERAL  HOSPITAL  MEDICAL  CENTER  FUNDS 

AAA    SFGH-OPERATING  FUND 

400,132,275 

440,251,717 

440,950,049 

445,068,874 

4,1 18,825 

Fund  Type:   5H  Subtotals 

400,132,275 

440,251,717 

440,950,049 

445,068,874 

4,118,825 

Fund  Type:    5L    LAGUNA  HONDA  HOSPITAL  FUNDS 

AAA    LHH-OPERATING  FUND 

113,528,862 

124,557.945 

124,575.249 

124,641,451 

66.202 

Fund  Type:  5L  Subtotals 

113,528,862 

124,557,945 

124,575,249 

124,641,451 

66,202 

Fund  Type:    5M   PTC-MUNICIPAL  RAILWAY  FUNDS 

AAA    MUNI-OPERATING  FUND 

311,270,439 

328,799.625 

340.543.286 

370,003,701 

29,460,415 

SRF    MUNI-SPECIAL  REVENUE  FUND 

3,845,281 

4.922.042 

4,922.042 

4,883,000 

(39,042) 

Fund  Type:   5M  Subtotals 

315,115,720 

333,721,667 

345,465,328 

374,886,701 

29,421,373 

Fund  Type:   5P   PORT  OF  SAN  FRANCISCO  FUNDS 

AAA    PORT-OPERATING  FUND 

66,716,044 

45.514,762 

58,425.300 

60.133.366 

1.708.066 

Fund  Type:  5P  Subtotals 

66,716,044 

45,514,762 

58,425,300 

60,133,366 

1,708,066 

Fund  Type:   5T    PUC-HETCH  HETCHY  FUNDS 

AAA    HETCHY  OPERATING  FUND 

120,182,681 

137,982.742 

137.988,203 

138.415.440 

427.237 

Fund  Type:  5T  Subtotals 

120,182,681 

137,982,742 

137,988,203 

138,415,440 

427,237 

Fund  Type:   5W  PUC-WATER  DEPARTMENT  FUNDS 

AAA    SFWD-OPERATING  FUND 

151,198,346 

159.803,619 

160,694,695 

170,544.020 

9.849.325 

CPF    SFWD-CAPITAL  PROJECTS  FUND 

3.020,995 

81,474.500 

1 1 ,000,023 

126.099,850 

115.099.827 

DSF    SFWD-DEBT  SERVICE  FUND 

16.102,763 

0 

15,203,121 

0 

(15.203,121) 

PUC    PUC  OPERATING  FUND 

13.600 

0 

39,541 

0 

(39.541) 

Fund  Type:  5W  Subtotals 

170,335,704 

241,278,119 

186,937,380 

296,643,870 

109,706,490 

Fund  Type:   61     INTERNAL  SERVICE  FUNDS 

CSF    IS-CENTRAL  SHOPS  FUND 

(5,998) 

0 

3,045 

0 

(3,045) 

OlS     IS-REPRODUCTION  FUND 

0 

0 

1.425 

145,000 

143.575 

TIF      TELECOMMUNICATION  FUND 

10,446.269 

38.000 

562,651 

191,795 

(370,856) 

Fund  Type:  61  Subtotals 

10,440,271 

38,000 

567,121 

336,795 

(230,326) 

Fund  Type:   7E    EXPENDABLE  TRUST  FUNDS 

BEG    BEQUESTS  FUND 

744.275 

535.709 

536.555 

368,435 

(168.120) 

Fund  Type:  7E  Subtotals 

744,275 

535,709 

536,555 

368,435 

(168,120) 

Fund  Type:   7P   PENSION  TRUST  FUNDS 

RET    EMPLOYEES'  RETIREMENT  SYSTEM 

163 

8.829.663 

8,829.663 

12,702,540 

3.872,877 

Fund  Type:  7P  Subtotals 

163 

8,829,663 

8,829,663 

12,702,540 

3,872,877 

Revenue  Subtotals 

4,564,916,792 

4.885,738.476 

4,941.809,228 

5,340.733.256 

398.924.028 

Less  Interfund  and  Intrafund  Transfers 

(1.020.791,282) 

(1,003,869.868) 

( 1 .097,025, 1 1 7)  ( 1 . 1 46. 1 1 5.334) 

(49,090.217) 

Net  Revenues 

3,544,125,510 

3,881,868,608 

3,844,784,111 

4,194,617,922 

349,833,811 

Mayor's  Budget  1 999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


Program 

Service  Area  :  A        PUBLIC  PROTECTION 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

ANIMAL  WELFARE 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 


FY  1998-99  FY  1999-2000 

Original  Revised  Mayor's        Mayor's  vs. 

Budget  Budget         Proposed  Revised 


ADMIN  SVCS  -  COUNTY  AG/WEIGHTS  &  MSRS 

AG  WTS  &  MEASURES  INSPECTION 
FARMER'S  MARKET 

ADMIN  SVCS  -  COUNTY  AG/WEIGHTS  &  MSRS 


ADMIN  SVCS  -  MEDICAL  EXAMINER 

MEDICAL  EXAMINER  -  ADMINISTRATION 
MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE 
MEDICAL  EXAMINER  -  MEDICAL  SERVICES 
ADMIN  SVCS  -  MEDICAL  EXAMINER 


608,539  699.035 
1,212,906  1,151,916 
1,533.184  1,706,216 


635,632 
1.151.916 
1.781,038 


758,057 
1.205.979 
1,857.360 


122.425 
54,063 
76,322 


ADMIN  SVCS  -  PUBLIC  ADMIN/GUARDIAN 

COUNTY  VETERANS  SERVICES 
PUBLIC  ADMINISTRATOR/GUARDIAN 
DEPARTMENTAL  TRANSFER  ADJUSTMENTS 
ADMIN  SVCS  -  PUBLIC  ADMIN/GUARDIAN 


224,703  229.587 
3.013.111  3.426.364 
(260.000)  (260.000) 


244.587 
3.433.727 
(260.000) 


238.441 
3.642.748 
(260.000) 


(6.146) 
209.021 


ADULT  PROBATION 


ADMINISTRATION  -  ADULT  PROBATION 

2.632.722 

3.075.960 

3,182.357 

3.146.783 

(35,574) 

COMMUNITY  SERVICES 

4.667.648 

3.984.942 

4.051.282 

4,416.138 

364,856 

PRE-SENTENCING  INVESTIGATION 

1.829.335 

1.904.852 

1.904.852 

2.006.098 

101,246 

ADULT  PROBATION 

9.129,705 

8,965,754 

9,138,491 

9,569,019 

430,528 

DISTRICT  ATTORNEY 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

635.134 

681.772 

687.932 

703.621 

15,689 

CAREER  CRIMINAL  PROSECUTION 

665.520 

698.964 

698.964 

709.365 

10,401 

CASES  CONSORTIUM 

0 

2.100.000 

2.700.000 

3.564.000 

864.000 

CHILD  ABDUCTION 

523.352 

499.628 

499,628 

511.115 

1 1 ,487 

FAMILY  SUPPORT  PROGRAM 

11,229.301 

11.662,512 

11.769.124 

11.488.741 

(280,383) 

FAMILY  VIOLENCE  PROGRAM 

409,065 

470,302 

470.302 

444.255 

(26,047) 

FELONY  PROSECUTION 

13,441,008 

12,732,115 

12.734.272 

13.911.202 

1,176,930 

IPP/SUBPOENA  PROGRAM 

232,401 

299,026 

299.026 

319.995 

20,969 

MISDEMEANOR  PROSECUTION 

1,222,188 

1,657,996 

1.657.996 

1.727.674 

69,678 

SUPPORT  SERVICES 

1.509.176 

2,382,352 

2.382.352 

2.461.688 

79,336 

WORK  ORDERS  &  GRANTS 

5.638.711 

5,433,627 

5.328.461 

6,104.922 

776,461 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(292,932) 

(435,061) 

(428.901) 

(397.160) 

31,741 

DISTRICT  ATTORNEY 


Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1 997-98 

FY  19* 

)8-99 

FY  1999-2000 

Actuals 
^^^^ 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Service  Area  :  A        PUBLIC  PROTECTION 

FIRE  DEPARTMENT 

ADMINISTRATION-FIRE  DEPARTMENT 

7  918  523 

7  594  273 

7  594  273 

9,326,978 

1 ,732,705 

CONSENT  DECREE/STIPULATED  ORDER 

1  685  337 

2  763  406 

2  763  406 

(2,763,406) 

FIRE  AIRPORT 

6  162  331 

6  973  543 

6  973  543 

7,082,579 

109,036 

FIRE  BUREAU  OF  TRAINING 

2  064  668 

1  955 

1  881  955 

3.132,340 

1 ,250,385 

FIRE  COMPUTER  AIDED  DISPATCH 

317,867 

98 

FIRE  INVESTIGATION 

1  004  100 

1  ^74  154 

1  m  i'54 

1,179,628 

5,474 

FIRE  NEIGHBORHOOD  EMERG  RESP  TRAINING 

164  894 

164  894 

(1 64,894) 

FIRE  PORT  FIREBOAT 

932,990 

1 ,221 ,432 

1 ,221 ,432 

1,284,799 

63,367 

FIRE  PREVENTION 

4,015,077 

4,055,590 

4,055,590 

4,335.015 

279,425 

FIRE  SUPPORT  SERVICES 

4,533,479 

3,200,836 

3.270.981 

7,844.643 

4,573,662 

FIRE  SUPPRESSION 

127,622,184 

127,967,668 

129.551,954 

131.722,228 

2,170,274 

WORK  ORDER  SERVICES 

1,990,001 

2,986,000 

2.986.000 

3,114,369 

128,369 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(1,112,149) 

0 

0 

0 

0 

FIRE  DEPARTMENT 

157,436,603 

160,268,623 

161,955,951 

169,340,446 

7,384,495 

JUVENILE  PROBATION 

ADMINISTRATION 

4  347  871 

4  381  573 

4  395  152 

4  734  21 0 

339  058 

CHF-JUVENILE  PROBATION 

127,845 

194,000 

194.000 

194,000 

0 

CHILDREN'S  BASELINE 

899,907 

1.795,918 

1.795.918 

1,799.691 

3,773 

GRANT  SERVICES 

0 

0 

0 

37.000 

37,000 

JUVENILE  HALL 

7,433,194 

8,159,221 

8,001.406 

8,523,908 

522,502 

LOG  CABIN  RANCH 

2,747,146 

2,367,175 

2.939,761 

2,630,870 

(308,891) 

PROBATION  SERVICES 

8,963,882 

9,089,860 

9,699,562 

9,715,634 

16,072 

JUVENILE  PROBATION  24,519,845       25,987,747       27,025,799       27,635,313  609,514 


Mayor's  Budget  1 999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Program 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Service  Area  :  A         PUBLIC  PROTECTION 

POLICE 

911/COMMUNICATIONS 

6,569,887 

6.672.220 

6,672 

,220 

0 

(6,672,220) 

AIRPORT  POLICE 

16,994,827 

19.049.230 

19,049, 

,230 

23,154,712 

4,105,482 

FINGERPRINT 

399,599 

1,872,000 

1.872 

,000 

3,510,500 

1,638,500 

NARCOTICS  FORFEITURE 

493,552 

1,050,000 

1.050 

,000 

446,097 

(603,903) 

NON  PROGRAM 

509,075 

0 

0 

0 

0 

OFFICE  OF  CITIZEN  COMPLAINTS 

1,882,208 

2.198,778 

2.314 

,334 

2,525,735 

211,401 

OPERATIONS  AND  ADMINISTRATION 

34,746,206 

28.552.484 

27,714 

,278 

40,256,617 

12,542,339 

PATROL 

121,158,896 

124,707,766 

123.454 

,883 

123,837,223 

382,340 

SAFE  CONTRACT 

471,565 

542,250 

542 

,250 

568,134 

25,884 

SENIOR  ESCORT  SERVICE 

1,044,731 

1,323,192 

1,323 

,192 

1,362.690 

39,498 

SFPD-CONSENT  DECREE 

1,962,188 

2,036,304 

2,036 

,304 

1.927.997 

(108,307) 

SFPD-INVESTIGATIONS 

35,701.238 

23,410,363 

23.410 

,363 

24.517.321 

1,106,958 

SPECIAL  INVESTIGATIONS 

(400.737) 

8,252.430 

8.252 

,430 

8,342,938 

90,508 

SPECIAL  OPERATIONS 

124.778 

19,267.524 

19.267 

,524 

19,560,522 

292,998 

TAXI  ENFORCEMENT 

161.861 

540.000 

540 

,000 

890,525 

350,525 

VEHICLE  THEFT  ABATEMENT 

0 

0 

0 

150,000 

150,000 

WORK  ORDER  SERVICES 

1.616,120 

2.685.700 

2,480,823 

(266,712) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(509.075) 

0 

0 

0 

0 

POLICE 

222,926,919 

242,160,241 

240,246, 

,543 

253,531,834 

13,285,291 

PUBLIC  DEFENDER 

CRIMINAL  AND  SPECIAL  DEFENSE 

10,372,296 

11,017,599 

11,017 

,599 

12,213,210 

1,195,611 

GRANT  SERVICES 

0 

0 

0 

52,082 

52,082 

PUBLIC  DEFENDER 

10,372,296 

11,017,599 

11,017 

,599 

12,265,292 

1 ,247,693 

SHERIFF 

ALTERNATIVE  PROGRAMS 

4,806.176 

4,509,909 

5,036 

,875 

4,608,910 

(427,965) 

BESK  CASE 

3,521,415 

2,488,537 

2,488 

,537 

2,628,164 

139,627 

CIVIL  ENFORCEMENT 

1,708,393 

1,961,654 

2,201 

,926 

1,971,369 

(230,557) 

COUNTY  JAIL  8  &  9 

13,973,232 

13,763,577 

14.318 

,760 

15,647.562 

1,328.802 

COURT  SECURITY  AND  PROCESS 

5,198,661 

6,200,000 

6.200 

,000 

6,200,000 

0 

DEPARTMENTAL  SERVICES 

7,029,084 

4,627,446 

4.873 

,728 

6,586,300 

1,712,572 

GRANT  SERVICES 

380,674 

971,570 

1,209 

,552 

937,889 

(271,663) 

HALL  OF  JUSTICE  JAILS 

13,504,358 

12,788,112 

12,843 

,398 

14,087,802 

1 ,244,404 

JAIL  PROGRAMS 

1,014,498 

1,264.366 

1,264 

,366 

1,748,011 

483,645 

JAIL  SERVICES 

8,721,455 

7,604,100 

7,714 

,299 

8,368,966 

654,667 

SAN  BRUNO  JAILS 

1 1 ,377,204 

12,783,314 

13.083 

,774 

14,544,507 

1 ,460,733 

SHERIFF  ADMINISTRATION 

805,298 

1,571,888 

1.116 

,054 

1,334,084 

218,030 

WORK  ORDER  SERVICES 

1,158,713 

512,218 

828 

,582 

1,335,272 

506,690 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(310,139) 

(195.000) 

(195 

,000) 

(200,000) 

(5,000) 

SHERIFF 

72,889,022 

70,851,691 

72,984,851 

79,798,836 

6,813,985 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

 „  . 

Original 

Revised 

Mayor's 

Mayor's  vs. 

ram 
rogram 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  A         PUBLIC  PROTECTION 

TRIAL  COURTS 

ACCOUNTING  AUTOMATION 

710,360 

1 08  803 

1 QQ  gQ3 

(1 08  803) 

COURT  HOUSE  CONSTRUCTION 

14,776,104 

4  671  336 

4  671  336 

4  535  1 03 

(136  233) 

DISPUTE  RESOLUTION  PROGRAM 

346,800 

349,000 

355,582 

349,000 

(6,582) 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES 

967,562 

1,065,478 

1,065,478 

1,107,336 

41,858 

INDIGENT  DEFENSE/GRAND  JURY 

6,296,052 

5  972  330 

5  972  330 

5  983  930 

MUNICIPAL  COURT  SERVICES 

14,897,352 

26,971,145 

27,371 ,145 

25,294,229 

(2,076,916) 

SUPERIOR  COURT  SERVICES 

19,648,471 

733,319 

224,644 

213,815 

(10,829) 

TRIAL  COURT  SERVICES 

26,193,778 

0 

0 

0 

0 

TRIAL  COURTS 
Service  Area   :  A  Subtotals 

83,836,479 

39,871,411 

39,769,318 

37,483,413 

(2,285,905) 

625,949,039 

608,081,527 

611,835,397 

643,098,620 

31,263,223 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999 

-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

ADMINISTRATION,  BUSINESS 

170.592.411 

212,570,097 

216,575,845 

290,485,311 

73,909.466 

DEPARTMENTAL  FUND  TRANSFER 

76,633,777 

63,726,633 

63,726,633 

98,073.168 

34,346,535 

FACILITIES  MAINTENANCE, CONSTRUCTION 

56,353,167 

75,802,796 

84,321 .788 

87,252.406 

2,930,618 

SAFETY  &  SECURITY 

32,681,668 

41,831,550 

42,646,369 

63.464,593 

20,818,224 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(54,361,610) 

(68,326,633) 

(68,326,633) 

(98.073.168) 

(29.746,535) 

AIRPORT  COMMISSION 

281,899,413 

325,604,443 

338,944,002 

441,202,310 

102,258,308 

BOARD  OF  APPEALS 

APPEALS  PROCESSING 

282.480 

314,609 

315  944 

347,714 

31,770 

BOARD  OF  APPEALS 

282,480 

314.609 

315,944 

347,714 

31,770 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

3COM  PARK  PROJECT 

518,292 

0 

808 

0 

(808) 

ECONOMIC  DEVELOPMENT 

818,357 

1.744.167 

1,602,180 

15,682.781 

14,080,601 

FINANCE  &  LEGISLATIVE  AFFAIRS 

0 

0 

0 

171.106 

171,106 

OFFICE  OF  SMALL  BUSINESS  AFFAIRS 

0 

597.112 

744,361 

147,249 

SEISMIC  SAFETY  LOAN  PROGRAM 

1 .879.324 

428.412 

428412 

415,284 

(13,128) 

TREASURE  ISLAND 

3.777,875 

6.145.000 

6.145.000 

7.001.588 

856,588 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

6,993,848 

8,914,691 

8,773,512 

24,015,120 

15,241,608 

CLEAN  WATER 

WATER  POLLUTION  CONTROL 

250.528.315 

205.085,248 

210,750,857 

182,424,675 

(28,326,182) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(73.481.746) 

(11.356,000) 

(41 ,246.748) 

(1 1.923,800) 

29,322,948 

CLEAN  WATER 

177,046,569 

193,729,248 

169  504  109 

170,500,875 

996,766 

DEPARTMENT  OF  BUILDING  INSPECTION 

DBI  -  ADMINISTRATION  SERVICES 

3.553,931 

7,869,675 

7,787,684 

5,009.373 

(2,778.311) 

DBI  -  INSPECTION  SERVICES 

10.386,362 

11,366,089 

1 1 .366,089 

13,860,345 

2,494,256 

DBI  -  PERMIT  SERVICES 

7.800.516 

8,237,912 

8,237,91 2 

10,018,025 

1,780,113 

DEPARTMENTAL  FUND  TRANSFER 

1.708.447 

4,945,770 

4.945,770 

1,546,127 

(3,399,643) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

0 

(4.637.323) 

(4,637,323) 

(1,237.680) 

3,399,643 

DEPARTMENT  OF  BUILDING  INSPECTION 

23,449,256 

27,782,123 

27,700,132 

29,196,190 

1,496,058 

DEPARTMENT  OF  PUBLIC  TRANSPORTATION 

MUNI-CAPITAL  PROGRAMS  DIVISION 

6.622,267 

2,142,962 

5,910,273 

3,034,261 

(2,876,012) 

MUNI-FINANCE  AND  ADMINISTRATION  DIVISION 

63,218,989 

67,653,245 

70,130,364 

80,205,768 

10,075,404 

MUNI-GENERAL  MANAGER'S  DIVISION 

7,568,775 

9,177,951 

9,815,496 

15,909,006 

6,093,510 

MUNI-MAINTENANCE 

102,213,731 

107,694,885 

114,796,731 

0 

(114,796,731) 

MUNI-OPERATING  DIVISION 

0 

0 

0 

278,559,940 

278,559,940 

MUNI-OPERATIONS 

146,892,022 

151,888,985 

153,438,431 

700,369 

(152,738,062) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(5,196,892) 

(5,412,587) 

(5,416,054) 

(5,769,326) 

(353,272) 

DEPARTMENT  OF  PUBLIC  TRANSPORTATION 

321,318,892 

333,145,441 

348,675,241 

372,640,018 

23,964,777 

Mayor's  Budget  1999-2000 
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Expenditures  by  Service  Area,  Department  and  Program 

FY  1997-98  FY  1998-99  FY  1999-2000 


Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Service  Area  :  B        PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

DEPARTMENT  OF  PUBLIC  WORKS 

ARCHITECTURE 

3,304,368 

5,367,990 

4,486,248 

3,687,908 

(798,340) 

BUILDING  REPAIR  AND  MAINTENANCE 

28,246,616 

30,326,134 

31 ,818,402 

27,865,757 

(3,952,645) 

CITY  CAPITAL  PROJECTS 

9,637,946 

2,870,000 

7,029,839 

4,607,300 

(2,422,539) 

CONSTRUCTION  MANAGEMENT  SERVICES 

5,770,157 

3,887,412 

4,694,716 

4,272,212 

(422,504) 

DPW  BUREAU  OVERHEAD  PROGRAM 

1,015,749 

0 

0 

0 

0 

DPW  GENERAL  ADMINISTRATION 

8,593,756 

10,370,671 

10,757,270 

11,995,019 

1 ,237,749 

DPW  INTERDEPARTMENT  WORK  ORDER  PROGRAM 

6,385,614 

0 

5,047,457 

0 

(5,047,457) 

ENGINEERING 

13,284,665 

5,854,808 

9,030,648 

5,956,301 

(3,074,347) 

HETCH  HETCHY  CAPITAL  PROJECTS 

52,968 

0 

450,000 

0 

(450,000) 

LAGUNA  HONDA  -  LONG  TERM  CARE 

936,509 

0 

214,066 

0 

(214,066) 

MAPPING 

391 ,845 

0 

0 

0 

0 

MOSCONE  EXPANSION  PROJECT 

5,639,564 

0 

15,992,730 

0 

(15,992,730) 

PORT  -  FACILITIES  &  OPERATIONS 

0 

0 

705  000 

(705,000) 

S  E  COMMUNITY  FACILITY 

78,122 

0 

0 

0 

0 

3PQI_I .  ACUTE  CARE  -  HOSPITAL 

2  382,363 

53,175 

0 

(53,175) 

STREET  AND  SEWER  REPAIR 

10  805  782 

1 7  486  1 24 

17,669,857 

21,203,129 

3,533,272 

STREET  ENVIRONMENTAL  SERVICES 

21,776,810 

28,406,649 

28,515,072 

30,654,823 

2,139,751 

STREET  USE  MANAGEMENT 

6,434,147 

6,719,177 

6,721,131 

8,307,294 

1,586,163 

WATER  CAPITAL  PROJECTS 

36,281 

0 

0 

0 

0 

WATER  POLLUTION  CONTROL 

276 

0 

0 

0 

0 

DEPARTMENT  OF  PUBLIC  WORKS 

124,773,538 

111,288,965 

143,185,611 

118,549,743 

(24,635,868) 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

911  PROJECT  AND  ECD  ADMINISTRATION 

8,382,934 

35,515,834 

35,620,176 

21,681,105 

(13,939,071) 

CITYWIDE  RADIO  SYSTEM 

4,714,742 

17,635,184 

17,635,184 

4,730,558 

(12,904,626) 

EMERGENCY  COMMUNICATIONS  DISPATCH 

8,271,797 

9,776,631 

9,776,631 

11,147,815 

1,371,184 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

21,369,473 

62,927,649 

63,031,991 

37,559,478 

(25,472,513) 

HETCH  HETCHY 

HETCH  HETCHY  CAPITAL  PROJECTS 

4,163,430 

15,972,000 

13,160,114 

18,200,000 

5,039,886 

HETCH  HETCHY  FACILITIES  MAINTENANCE 

41,941 

0 

0 

0 

0 

HETCH  HETCHY  PROGRAMMATIC  PROJECT 

48,458 

0 

0 

0 

0 

WATER  SUPPLY  &  POWER  OPERATIONS 

107,726,044 

122,155,742 

122,494,703 

120,360,440 

(2,134,263) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(16,145,000) 

(15,972,000) 

(15,972,000) 

(18,200.000) 

(2,228,000) 

HETCH  HETCHY 

95,834,873 

122,155,742 

119,682,817 

120,360,440 

677,623 

LIGHT,  HEAT  AND  POWER 

UTILITY  SERVICES 

48,290,528 

53,094,611 

53,336,207 

57,042,423 

3,706,216 

LIGHT,  HEAT  AND  POWER 

48,290,528 

53,094,611 

53,336,207 

57,042,423 

3,706,216 

Mayor's  Budget  1999-2000 
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FY  1997-98 

FY  199 

8-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

PARKING  TRAFFIC  COMMISSION 

DEPARTMENTAL  ADMINISTRATION 

2,485,521 

2,646.163 

2.648.967 

3,261.441 

612,474 

ENFORCEMENT 

21,521,120 

23,070,069 

23.270.071 

23,393,024 

122,953 

PARKING 

7,706,407 

12,170,304 

12.282.567 

7,939,920 

(4,342,647) 

PARKING  CITATION  DIVISION 

3,778,204 

8,262,833 

8.232.973 

11,398.196 

3,165,223 

RESIDENTIAL  PERMIT  PARKING 

583,983 

593,478 

605.178 

727.814 

122,636 

TRAFFIC  ENGINEERING  &  OPERATION 

7.870.537 

8.759,676 

8.858.918 

1 1 .305.659 

2,446,741 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(150.000) 

(2.150,000) 

(2.250.000) 

(570.000) 

1 ,680,000 

PARKING  TRAFFIC  COMMISSION 

43.795,772 

53,352,523 

53,648,674 

57,456,054 

3  807  380 

PORT 

PORT  -  FACILITIES  &  OPERATIONS 

31,100.111 

19.606.121 

32.849,359 

31,984,086 

(865,273) 

PORT  -  FINANCE  &  ADMINISTRATION 

13,883.133 

17.669.648 

17.669.648 

18.944.648 

1 ,275,000 

PORT  -  MARITIME 

1,066,199 

1.014,211 

1,014,211 

1 .397,044 

382,833 

PORT  -  PLANNING  &  DEVELOPMENT 

684,567 

1.274.462 

1,274.462 

1 ,643,499 

369,037 

PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT 

4,243.039 

4,945.388 

4,945.388 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(5.437.492) 

(3,933.154) 

(10,368,108) 

(9.470.534) 

897  574 

PORT 

45,539,557 

40,576,676 

47,384,960 

49,616,708 

2  231  748 

PUBLIC  UTILITIES  COMMISSION 

CUSTOMER  SERVICES 

7.767,525 

9,317,068 

9,317,068 

9.006.914 

(310.154) 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 

6,070.291 

7.157,506 

7,166.876 

6.593.159 

(573,717) 

HETCH  HETCHY  CAPITAL  PROJECTS 

6.148.356 

0 

798.718 

0 

(798,718) 

HETCH  HETCHY  PROGRAMMATIC  PROJECT 

172,093 

0 

0 

0 

0 

PUC  ENGINEERING 

9,235,198 

17,234,498 

17.148.074 

20,600,932 

3.452,858 

PUC  FINANCE 

20,309,574 

5,567,227 

5.567.227 

4,098,496 

(1,468,731) 

PUC  GENERAL  MANAGEMENT 

4,883,173 

9,854,999 

9.112,162 

11,283,184 

2,171,022 

PUC  LAND  MANAGEMENT 

679,952 

945,436 

945,436 

951,022 

5,586 

PUC  MANAGEMENT  INFORMATION 

4,571,079 

6,887,893 

6,887.893 

6,221,418 

(666,475) 

PUC  PERSONNEL 

1,797,513 

3,117.592 

3,117,592 

3,491,289 

373,697 

WATER  CAPITAL  PROJECTS 

6,805,587 

0 

4,653,463 

0 

(4,653,463) 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

485,797 

0 

578,976 

0 

(578,976) 

WATER  POLLUTION  CONTROL 

9.590,692 

0 

0 

0 

0 

WATER  PROGRAMMATIC  PROJECTS 

165,210 

643,134 

643,134 

2,059,000 

1,415,866 

WATER  QUALITY 

9,558,446 

12,203,686 

12,345,520 

13,629,001 

1 ,283,481 

PUBLIC  UTILITIES  COMMISSION 

88,240,486 

72,929,039 

78,282,139 

77,934,415 

(347,724) 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

APPLICATIONS  DEVELOPMENT 

20,315,941 

19,018,967 

19,562,332 

22,532,002 

2,969,670 

MANAGEMENT/ADMINISTRATION 

2,357,117 

5,263,592 

8,562,543 

3.165,891 

(5,396,652) 

NETWORK  DATA,  RADIO  &  PHONE 

29,582,508 

22,987,059 

23,987,059 

31,355,018 

7,367,959 

POLICY,  PLANNING  &  COMPLIANCE 

1,586,923 

1,386,571 

1,386,571 

3,564,744 

2,178,173 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(50,000) 

(50,000) 

(50  000) 

(59,000) 

(9,000) 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

53,792,489 

48,606,189 

53,448,505 

60,558,655 

7,110,150 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY19£ 

18-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Proposed 

Revised 

Service  Area  :  B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

WATER  DEPARTMENT 

CITY  DISTRIBUTION 

63,769,412 

66,780,013 

67  325  587 

65,514,824 

(1,810,763) 

SUPPLY  &  TREATMENT 

24,873,213 

45,363,696 

45,759,659 

47,503,761 

1,744,102 

WATER  CAPITAL  PROJECTS 

31,402,026 

87,474,500 

31,950,920 

145,152,430 

113,201,510 

WATER  DISTRIBUTION 

32,213,081 

34,037,000 

34,037,000 

38,938,255 

4,901,255 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

2,422,932 

8,000,000 

2,741 ,037 

0 

(2,741,037) 

WATER  PROGRAMMATIC  PROJECTS 

335,202 

0 

0 

0 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(14,012,530) 

(14,000,000) 

(29,203,121) 

(19,052,580) 

10,150,541 

WATER  DEPARTMENT  141,003,336     227,655,209     152,611,082     278,056,690  125,445,608 


Service  Area   :  B   Subtotals  1,473,630,510  1,682,077,158  1,658,524,926  1,895,036,833  236,511,907 


Mayor's  Budget  1 999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999 

2000 

Program 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Service  Area  :  C         HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 
CHILDREN,  YOUTH  &  THEIR  FAMILIES 

CHF-ADMINISTRATION                                                   13.969.626  726.913 
CHF-CHILDREN  PROGRAMS                                                 54,527  13.148.712 
CHF-PUBLIC  HEALTH                                                         507.892  253.000 
CHILDREN'S  BASELINE                                                    1.669,976  4,107.051 

641.749 
13.339,128 
253.000 
3.556.224 

851.000 
18.552.253 
253,000 
2.405.264 

209.251 
5.213,125 
0 

(1,150.960) 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

16,202,021 

18,235,676 

17,790,101 

22,061,517 

4.271,416 

COMMISSION  ON  THE  AGING 

ACCESS  TO  SERVICES 

ADMINISTRATION 

SENIOR  CENTRAL  DEVELOPMENT 

SENIORS  INDEPENDENT 

SERVICES  TO  FRAIL  ELDERS 

1.425.178 

2.025.055 
561,810 
4,905.933 
4,325,627 

1.591.797 
2.01 1 .888 
1.145.452 
6.570.958 
4.214.244 

1,591,797 

2,011.888 
1.145.452 
6.570.958 
4.214,244 

1.810,421 

1.594.426 
1.154.931 
6.198.930 
5,335.031 

218.624 

(417.462) 
9,479 
(372,028) 
1,120,787 

COMMISSION  ON  THE  AGING 

13,243,603 

15,534,339 

15,534,339 

16,093,739 

559,400 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

CHILDREN'S  BASELINE 
COMMISSION  ON  STATUS  OF  WOMEN 
DOMESTIC  VIOLENCE  PROGRAM 
DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

0 

1.857.501 
195.899 
(14,000) 

165,997 
2.091.537 
264.000 
(16.000) 

165.997 
2.092.777 
264.000 
(16.000) 

165,997 
2,270,449 
184,000 
(16,000) 

0 

177,672 
(80,000) 
0 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

2,039,400 

2,505.534 

2,506,774 

2,604,446 

ENVIRONMENT 

ENVIRONMENT 

330,361 

298,060 

298,060 

680.418 

382,358 

ENVIRONMENT 

330,361 

298,060 

298,060 

680,418 

382,358 

HUMAN  RIGHTS  COMMISSION 

HUMAN  RIGHTS  COMMISSION 

3,306,719 

3,721.880 

3.985,605 

4.009.440 

23,835 

HUMAN  RIGHTS  COMMISSION 

3,306,719 

3,721,880 

3,985,605 

4,009,440 

23,835 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area   :  C         HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

HUMAN  SERVICES 

ADMINISTRATIVE  SUPPORT 

29,433,433 

33,974,556 

36,155,251 

38,279,013 

2,123,762 

ADULT  SERVICES 

34,572,362 

43,107,255 

13,540,283 

AID  PAYMENTS 

11,518 

0 

CALWORKS 

113,711,367 

99,908,764 

99,908,764 

92,240,623 

(7,668,141 ) 

CHILDREN'S  BASELINE 

3,515,501 

7,688,754 

7,688,754 

8,021 ,1 57 

332,403 

DEPARTMENTAL  FUND  TRANSFER 

205,212,719 

248,989,789 

259,620,195 

272,469,798 

12,849,603 

DSS  CENTRAL  MANAGEMENT 

749,229 

0 

6,123,173 

8,237,801 

2,114,628 

FAMILY  AND  CHILDREN  SERVICE 

29,895,484 

82,688,006 

84,573,180 

93,080,814 

8,507,634 

FOOD  STAMPS 

7  954  053 

7  276  790 

7  320  583 

8  469  299 

HOMELESS  SERVICES 

13,187,676 

12  829,666 

12,829,666 

18,291,853 

5,462,187 

INDIGENT  ADULTS 

55,327,816 

63,481 ,673 

63,481 ,673 

54,792,591 

(8,689,082) 

MEDI-CAL 

9,903,097 

11,100,747 

11,100,747 

1 1 ,487,703 

386,956 

PROGRAM  SUPPORT 

5  912  785 

6  845  372 

6,845,372 

6,836,836 

(8,536) 

REFUGEE  RESETTLEMENT  PROGRAM 

1  229  362 

1  928  313 

2,606,081 

2,150,170 

(455,911) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(205,212,719) 

(248,989,789) 

(259,620,195) 

(272,469,798) 

(12,849,603) 

HUMAN  SERVICES 

305,403,683 

370,829,896 

382,191,734 

398,986,633 

16,794,899 

RENT  ARBITRATION  BOARD 

RENT  BOARD 

2,324,144 

2,475,325 

2,464,752 

3,255,731 

790,979 

RENT  ARBITRATION  BOARD 

2,324,144 

2,475,325 

2,464,752 

3,255,731 

790,979 

Service  Area   :  C  Subtotals 

342,849,931 

413,600,710 

424,771,365 

447,691,924 

22,920,559 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  D         COMMUNITY  HEALTH 

COMMUNITY  HEALTH  NETWORK 

CHF-PUBLIC  HEALTH 

0 

250,546 

250,546 

257.762 

7,216 

CHILDREN'S  BASELINE 

11,619,424 

11.247,807 

11,247.807 

11.699.699 

451,892 

FORENSICS  -  AMBULATORY  CARE 

20,090,822 

21.781,823 

21,676,449 

21.384,514 

(291,935) 

LACUNA  HONDA  -  LONG  TERM  CARE 

110,844,513 

122.078,000 

121,881,238 

122,033,917 

152,679 

LACUNA  HONDA  HOSP  -  ACUTE  CARE 

1,307,033 

1.572,417 

1,572.417 

1,616,083 

43,666 

LACUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

820,636 

907,528 

907.528 

991.451 

83,923 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

28,836,077 

39,655,084 

39.582.488 

39,159,396 

(423,092) 

PRIMARY  CARE  -  COMM  SUPP  -  IHSS 

511,243 

730.357 

730,357 

828,918 

98,561 

SFGH  -  ACUTE  CARE  -  FORENSICS 

1,801,808 

1,952,065 

1.952,065 

2,008,054 

55,989 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

333,372,942 

383.184.746 

383.826,390 

386.068.970 

2,242,580 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

22,614,123 

20.737.689 

20,957,840 

21.614.807 

656,967 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 

2,908,224 

2.586.523 

2,586,523 

2.884.985 

298,462 

SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 

2,459,122 

2.832.799 

2.832,799 

2.891,703 

58.904 

SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 

680,700 

0 

0 

0 

0 

SFGH  -  AMBU  CARE  -  METHADONE  GRANT 

165.782 

523.628 

523,628 

541,062 

17.434 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

4,533,898 

2,270.236 

2,270,236 

2.269,108 

(1,128) 

SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 

2,662,175 

1.907,302 

1,907.302 

1,959,840 

52,538 

SFGH  -  EARLY  INTERVENTION  -  POISON  CNTRL 

328,671 

0 

0 

0 

0 

SFGH  -  EMERGENCY  -  EMERGENCY 

10,539,643 

10,344,258 

10,344,258 

10.324,835 

(19,423) 

SFGH  -  EMERGENCY  -  PARAMEDICS 

319,999 

0 

0 

0 

0 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 

3,573,687 

4,038,743 

4,038.743 

4.105,715 

66,972 

SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 

8,500,843 

13,298.215 

13.298.215 

13,577,137 

278,922 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(134,438,968) 

(134.139.124) 

(134.139.124) 

(131,906,658) 

2,232,466 

COMMUNITY  HEALTH  NETWORK 

434,052,397 

507,760,642 

508,247,705 

514,311,298 

6,063,593 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY19J 

)8-99 

FY  199? 

)-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area   :  D         COMMUNITY  HEALTH 

PUBLIC  HEALTH 

CENTRAL  ADMINISTRATION 

186,877,744 

1 89,555,495 

189,970,197 

192,652,681 

2,682,484 

CHF-ADMINISTRATION 

181 ,994 

CHF-MENTAL  HEALTH 

337,662 

314,375 

314,375 

324,468 

10,093 

CHILDREN'S  BASELINE 

19,768,569 

18,610,615 

18,623,803 

20,120,721 

1 ,496,91 8 

COMM  HLTH  -  ADMINISTRATION 

17,567,483 

16,547,517 

16,706,123 

14,280,145 

(2,425,978) 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

897,175 

4,670,092 

4,707,724 

3,240,591 

(1 ,467,1 33) 

COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAP 

415,518 

433,001 

461,933 

443,029 

(1 8,904) 

COMMUNITY  HEALTH  -  EMSA 

1,742,216 

1 ,644,514 

1 ,749,514 

1 ,624,440 

(1 25,074) 

COMMUNITY  HEALTH  -  OSH 

810,313 

831,816 

831 ,816 

1 ,1 59,752 

327,936 

COMMUNITY  HEALTH  -  BEHM 

11,468,970 

1 1,596,873 

13,046,789 

1 1 ,232,821 

(1 ,81 3,968) 

COMMUNITY  HEALTH  -  DISEASE  CONTROL/AIDS 

83,217,966 

76,051 ,702 

78,490,244 

76,276,972 

(2,21 3,272) 

COMMUNITY  HEALTH  -  HEALTH  EDUCATION 

2,377,335 

2,243,360 

3,378,691 

2,079,280 

(1 ,299,41 1) 

COMMUNITY  HEALTH  -  MATERNAL  &  CHILD  HLTH 

7,044,963 

9,192,848 

9,383,242 

1 1 ,818,824 

2,435,582 

MENTAL  HEALTH  -  ACUTE  CARE 

5,453,186 

2,332,620 

2,332,620 

5,279,642 

2,947,022 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

3,899,329 

6,962,480 

7,545,813 

7,034,757 

(51 1 ,056) 

MENTAL  HEALTH  -  COMMUNITY  CARE 

141,986,413 

152,013,519 

152,447,226 

161,144,005 

8,696,779 

MENTAL  HEALTH  -  COMMUNITY  SUPPORT 

768,772 

4,127,710 

4,127,710 

2,648,308 

(1 ,479,402) 

MENTAL  HEALTH  -  EARLY  INTERVENTION 

148,434 

101,327 

101,327 

155,544 

54,217 

MENTAL  HEALTH  -  EMERGENCY  CARE 

4,825 

805,606 

805,606 

987,573 

181,967 

MENTAL  HEALTH  -  LONG  TERM  CARE 

13,031,185 

17,879,173 

17,766.173 

12,867,451 

(4,898,722) 

SUBSTANCE  ABUSE 

999,404 

1  "I  g4  284 

SUBSTANCE  ABUSE  -  ACUTE  CARE 

1,356,066 

2,501 ,603 

2,501 ,603 

2,541,629 

40,026 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

32,677,004 

35,825,523 

38,909,801 

44,105.784 

5,195,983 

SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 

1 ,31 6,356 

1 ,31 6,356 

1 ,337,418 

SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 

1  150  179 

1  863  139 

1  gg3  "igg 

1  892  949 

29  810 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(253,773,616) 

(255,915,262) 

(255,795,845) 

(257,299,624) 

(1 ,503,779) 

PUBLIC  HEALTH 

282,040,411 

302,681,478 

312,761,456 

319,143,444 

6,381,988 

Service  Area   :  D  Subtotals 

716,092,808 

810,442,120 

821,009,161 

833,454,742 

12,445,581 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area   :  E         CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

ACADEMY  OF  SCIENCES 

1.627,899 

1,690,162 

1,690,162 

2,043,972 

353,810 

ACADEMY  OF  SCIENCES 

1,627,899 

1  690  162 

1  690  1 62 

2  043  972 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

BUILDING  OPERATIONS 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 
MOSCONE  EXPANSION  PROJECT 
DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

0 

45,710,258 
0 

(1.762,596) 

0 

74,224,486 
0 

(1,855,000) 

1,746,596 
74,357,914 
0 

(1,855,000) 

3,981,511 
61,837,766 
55.000,000 
(12.800.000) 

2,234,915 
(12,520,148) 
55,000,000 
(10,945,000) 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

43,947,662 

72,369,486 

74,249,510 

108,019,277 

33.769,767 

ART  COMMISSION 

ART  COMMISSION  -  ADMINISTRATION 
CIVIC  COLLECTION 
COMMUNITY  ARTS  &  EDUCATION 
CULTURAL  EQUITY 
GALLERY 

MUNICIPAL  SYMPHONY  CONCERTS 
PUBLIC  ART 
STREET  ARTISTS 
TURF  MANAGEMENT 

531,950 
54,465 
1,716,340 
1 ,346,630 
11,914 
799,105 
455,937 
164,414 
32,810 

629,191 
170,000 
2,145,146 
1,852.056 
0 

770,000 

146,978 
0 

634,298 
195,000 
2,397,485 
1,890,394 
10,000 
770,000 

146.978 
49,000 

860.666 
81.000 
2,591,060 
1,854,997 
0 

770,000 

155,500 
0 

226,368 
(114,000) 
193,575 
(35,397) 
(10,000) 
0 

8,522 
(49,000) 

ART  COMMISSION 

5,113,565 

6,121,158 

6,501,257 

6,728,089 

226,832 

ASIAN  ART  MUSEUM 

ASIAN  ART  MUSEUM 

2,018.501 

1,683,313 

1,876,813 

1.762,697 

(114,116) 

ASIAN  ART  MUSEUM 

2,018,501 

1,683,313 

1,876,813 

1,762,697 

(114.116) 

COUNTY  EDUCATION  OFFICE 

CHILDREN'S  BASELINE 
COUNTY  EDUCATION  SERVICES 

600,000 
1.120,898 

1,120,948 

1,120,948 

1.121,315 

367 

COUNTY  EDUCATION  OFFICE 

1,720.898 

1,720,948 

1,720,948 

1,721,315 

367 

FINE  ARTS  MUSEUM 

ADMISSIONS 

OPER  &  MAINT  OF  MUSEUMS 

176,517 
5,949,536 

2  169  000 
4,916,530 

2  1 69  000 
5.708,209 

2  038  000 
6.228,775 

(131  000) 
520,566 

FINE  ARTS  MUSEUM 

6,126,053 

7,085,530 

7,877,209 

8,266,775 

389,566 

LAW  LIBRARY 

LAW  LIBRARY 

206,651 

262,599 

262,599 

393,713 

131,114 

LAW  LIBRARY 

206,651 

262,599 

262,599 

393,713 

131,114 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  199 

18-99 

FY  199£ 

1-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

rogram 

Actuals 

Budget 

Budget 

Proposed 

Service  Area  :  E         CULTURE  &  RECREATION 

PUBLIC  LIBRARY 

AUTOMATION 

1 ,430,736 

0 

64,450 

3,373,654 

3,309,204 

BRANCH  PROGRAM 

8  520  114 

10,677  919 

10,678,574 

11,279,282 

600,708 

CHF-LIBRARY 

510,596 

420,180 

431 ,687 

1 1 ,507 

CHILDREN'S  BASELINE 

3,662,540 

3,969,1 17 

3,970,091 

4  127,031 

156,940 

INFORMATION  AND  RESOURCE  MANAGEMENT 

380  426 

325,000 

325,000 

4,387,374 

4,062,374 

LIBRARY  ADMINISTRATION 

3  602,333 

15,481,274 

15,209,355 

3,337,791 

(11,871,564) 

MAIN  PROGRAM 

9,068,260 

9,540,105 

9,601,560 

10,354,579 

753,019 

OPERATIONS  AND  MAINTENANCE 

4,782,832 

47,868 

523,168 

5,179,699 

4,656,531 

PUBLIC  AFFAIRS 

515,880 

0 

65,400 

822,492 

757,092 

TECHNICAL  SERVICES 

6,080,318 

6,840,835 

7,032,898 

3,124,272 

(3,908,626) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

0 

(2,990,000) 

(2,990,000) 

(490,000) 

2,500,000 

PUBLIC  LIBRARY 

38,416,234 

44,402,714 

44,900,676 

45,927,861 

1,027,185 

RECREATION  AND  PARK  COMMISSION 

CANDLESTICK  PARK 

8  108,826 

5  682  877 

6  361  677 

4  743  784 

(1 ,617,893) 

CHF-REC  &  PARK 

CHILDREN'S  BASELINE 

10  493  868 

1 1  842  548 

1 1  842  548 

1 2  225  1 94 

382  646 

DEPARTMENTAL  FUND  TRANSFER 

DEPT'L  ADMIN-BUSINESS  OFFICE 

1 5  909  596 

16,992  010 

16,238,210 

9  785  950 

(6,452,260) 

DEVELOPMENT  &  PLANNING 

0 

FAMILY  CAMP  OPERATIONS 

862  688 

652  906 

652,906 

660,145 

7  239 

GOLDEN  GATE  PARK 

6  569  827 

6  900  504 

7,073,573 

7,868,319 

794  746 

MAINT  &  OPER  OF  GOLF  COURSE 

2  728  595 

3  002  459 

3,002,459 

3,061 ,061 

58  602 

MARINA  YACHT  HARBOR 

1  755  940 

2,183,239 

2  507,459 

324  220 

NEIGHBORHOOD  SERVICES 

36,142,159 

32,222,601 

32,502,263 

37,644,936 

5,142,673 

STRUCTURAL  MAINTENANCE 

4,020,833 

7,265,701 

7,140,701 

7,711,711 

571,010 

TURF  MANAGEMENT 

394,998 

1,970,210 

1,970,210 

1,991,610 

21 ,400 

URBAN  FORESTRY 

840,492 

1 ,948,906 

1,948,906 

2,005,857 

56,951 

ZOO  OPERATIONS 

0 

0 

0 

6,873,576 

6,873,576 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(9,267,933) 

(6,342,000) 

(6,342,000) 

(7,901,871) 

(1,559,871) 

RECREATION  AND  PARK  COMMISSION 

78,397,434 

84,249,636 

84,829,666 

89,439,273 

4,609,607 

WAR  MEMORIAL 

OPERATIONS  &  MAINTENANCE 

10,263,703 

12,141,583 

12,142,369 

1 1 ,029,561 

(1,112,808) 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(2,905,300) 

(2,284,632) 

(2,284,632) 

(1,321,000) 

963,632 

WAR  MEMORIAL 

7,358,403 

9,856,951 

9,857,737 

9,708,561 

(149,176) 

Service  Area   :  E  Subtotals 

184,933,300 

229,442,497 

233,766,577 

274,011,533 

40,244,956 

Mayor's  Budget  1 999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  F         GENERAL  ADMINISTRATION 

&  FINANCE 

ADMINISTRATIVE  SERVICES 

1660  MISSION  STREET  BUILDING 

1,390,072 

1,946,813 

1,946,813 

1,946.813 

0 

25  VAN  NESS  BUILDING 

2,050,864 

2,031,726 

2,031,726 

2.343.426 

311,700 

BUILDING  OPERATIONS 

0 

4,884,067 

463,752 

0 

(463,752) 

CENTRAL  SHOPS 

14,104,147 

14,553,559 

14,556,604 

15,030.131 

473,527 

CITY  ADMINISTRATOR  SUPPORT 

0 

0 

0 

477.954 

477,954 

COMMUTE  ASSISTANCE 

224,688 

218,850 

218,850 

258.959 

40,109 

COUNTY  CLERK  SERVICES 

603,258 

710,218 

631,959 

557.025 

(74,934) 

DISABILITY  ACCESS 

0 

0 

0 

1.330.389 

1,330,389 

GENERAL  FUND 

1,379.662 

1.245.785 

1,245,785 

354.479 

(891,306) 

MANAGEMENT/ADMINISTRATION 

(8,840) 

61,045 

61,045 

0 

(61.045) 

MANAGEMENT/ADMINISTRATION 

2,015,614 

5.838.755 

3,683,764 

2,363,567 

(1.320.197) 

PROCUREMENT  SERVICES 

2,846,795 

3,296,386 

3,298,036 

3,138,794 

(159.242) 

REAL  ESTATE  WORK  ORDERS 

2.121,058 

1,577,653 

1  744  936 

2.390,130 

645,194 

REPRODUCTION  SERVICES 

4,480,210 

4,6  ,417 

4,885,588 

RISK  MANAGEMENT  /  GENERAL 

2,983,024 

5,236,960 

5,237,550 

5.457.698 

220,148 

SOLID  WASTE  MANAGEMENT 

3,472,283 

 5.025.719 — 

 '■  '■  

 '■  '■  

 (1,027.798) 

ADMINISTRATIVE  SERVICES 

37,662,835 

51 ,31 5,953 

45,034,206 

45,1 1 4,593 

80,387 

ASSESSOR / RECORDER 

GENERAL  FUND  UNALLOCATED 

450,000 

0 

0 

0 

0 

PERSONAL  PROPERTY 

1,881,742 

2,129,642 

2.129,642 

2.203,485 

73,843 

REAL  PROPERTY 

3,150,596 

3,003,221 

3.003,221 

3,064,144 

60,923 

RECORDER 

1,612,715 

1,976,452 

2  063  742 

TAX  ASSESSMENT 

2,778.754 

4,043,28 

3,054,726 

3,441,351 

386  625 

TECHNICAL  SERVICES 

623.883 

570,856 

570,856 

^  ^  0 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(450.000) 

ASSESSOR / RECORDER 

10,047,690 



11,723,451 

10,736,556 

11,363,980 

627,424 

BOARD  OF  SUPERVISORS 

BOARD  -  LEGISLATIVE  ANALYSIS 

129,830 

0 

0 

0 

0 

BOARD  OF  SUPERVISORS 

6,437,830 

8,169,723 

7,953,187 

CABLE  TELEVISION  ACCESS 

100,000 

^  ns  ooo 

^8000 

YOUTH  COMMISSION 

^92  950 

207  932 

218  973 

11  041 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(103,779) 

'  Q 

BOARD  OF  SUPERVISORS 

6,660,175 

 8  477  655 

8  261  119 

8  640  037 

378  918 

CITY  ATTORNEY 

CITY  ATTORNEY  LEGAL  INITIATIVES 

0 

0 

0 

2,000,000 

2,000,000 

CLAIMS 

2,242,749 

4,673,826 

4,673.826 

4,849,476 

175,650 

LEGAL  SERVICE 

28,935,809 

28,280,299 

30,006.601 

31,846,535 

1,839,934 

CITY  ATTORNEY 

31,178,558 

32,954,125 

34,680,427 

38,696,011 

4,015,584 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


FY  1997-98 

FY  199 

8-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Progrsm 

c  uas 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  F         GENERAL  ADMINISTRATION 

&  FINANCE 

CITY  PLANNING 

ADMINISTRATION/PLANNING 

1.056,650 

1,581,358 

1,582,626 

2,112,075 

529,449 

CURRENT  PLANNING 

4,050,481 

5,177,655 

5,177,655 

6,783,701 

1,606,046 

LONG  RANGE  PLANNING 

2,298,610 

2,494,604 

2,529,240 

3,939,727 

1,410,487 

CITY  PLANNING 

7,405,741 

9,253,617 

9,289,521 

12,835,503 

3,545,982 

CIVIL  SERVICE  COMMISSION 

CIVIL  SERVICE  COMMISSION 

623,373 

713,915 

717,159 

751,525 

34,366 

CIVIL  SERVICE  COMMISSION 

623,373 

713,915 

717,159 

751,525 

34,366 

CONTROLLER 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 

6.205.444 

6.426,696 

6,839,486 

8,446,227 

1 ,606.741 

AUDITS 

1,485,657 

2,348,390 

2,398.060 

2,448,942 

50.882 

MANAGEMENT,  BUDGET  AND  ANALYSIS 

2.406,867 

3,112,220 

2.530.156 

3,245,520 

715,364 

PAYROLL  AND  PERSONNEL  SERVICES 

5,540,669 

5,049,679 

5.051,102 

6.631.429 

1,580,327 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(484,000) 

0 

0 

0 

0 

CONTROLLER 

15,154,637 

16,936,985 

16,818,804 

20,772,118 

3,953,314 

ELECTIONS 

ELECTIONS 

3,642,391 

2,856.565 

2,658,802 

4.483.359 

1,824,557 

ELECTIONS 

3,642,391 

2,856,565 

2,658,802 

4,483,359 

1,824,557 

ETHICS  COMMISSION 

ETHICS  COMMISSION 

371,556 

475,646 

475,646 

540.036 

64,390 

ETHICS  COMMISSION 

371,556 

475,646 

475,646 

540,036 

64,390 

HUMAN  RESOURCES 

ADMINISTRATION 

2  869  780 

3  370  774 

3,372,259 

3.039.023 

(333,236) 

EMPLOYEE  RELATIONS 

2  070  682 

1  603,968 

2  023.977 

2.344.624 

320,647 

EQUAL  EMPLOYMENT  OPPORTUNITY 

669  398 

681,241 

23,524 

HEALTH  SERVICE  SYSTEM 

4  022,004 

4,499.938 

4.506,783 

6,347,781 

1 ,840,998 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/0 

314.966 

442.103 

443,382 

519,785 

76,403 

MANAGEMENT  INFORMATION  SYSTEM 

211.201 

6,123,733 

6,123,733 

2.188.146 

(3,935,587) 

MERIT  SERVICE  SYSTEM 

3,378,348 

3,438.265 

3,970,526 

3.313.190 

(657,336) 

WORKERS  COMPENSATION 

59,141.692 

50,211,358 

50.225.496 

59.958.054 

9,732,558 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(474,200) 

0 

0 

0 

0 

HUMAN  RESOURCES 

72,203,871 

70,347,856 

71,323,873 

78,391,844 

7,067,971 

Mayor's  Budget  1999-2000 


Summary  Tables 


Expenditures  by 

Service  Area,  Department  and 

Program 

FY  1997-98 

FY  1998-99 

FY  1999-2000 

Original 

Revised 

Mayor's 

Mayor's  vs. 

rogram 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area   :  F         GENERAL  ADMINISTRATION 

&  FINANCE 

MAYOR 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH 

878.057 

1,095,667 

976.631 

1.531.451 

554,820 

CITY  ADMINISTRATION 

6.139.046 

3,815,909 

4.550.622 

4,296.009 

(254,613) 

COMMUNITY  DEVELOPMENT 

41.465.407 

26,711,116 

27.471.854 

26,938,091 

(533.763) 

CRIMINAL  JUSTICE 

2,124,370 

4,230,029 

3.936.935 

4,180,797 

243.862 

FINANCE  &  LEGISLATIVE  AFFAIRS 

587,820 

1,024,279 

976.545 

840,392 

(136,153) 

GAY/LESBIAN  COMMUNITY  CENTER 

215,679 

812,000 

812.000 

3,200.000 

2,388,000 

GRANTS  FOR  THE  ARTS 

11,215,767 

13,625.295 

13.515.179 

14.230.867 

715.688 

MOSCONE  EXPANSION  PROJECT 

4,207,443 

5.168,137 

5,168,137 

5,409,975 

241.838 

NEIGHBORHOOD  BEAUTIFICATION 

514,964 

675.519 

681 ,909 

679,128 

OFFICE  OF  EMERGENCY  SERVICE 

429,566 

429,566 

578,950 

149384* 

WATERFRONT  TRANSPORTATION 

'^^g  539 

DEPARTMENTAL  TRANSFER  ADJUSTMENTS 

(408  807) 

MAYOR 

67  393  844 

58,519,378 

61,885,660 

3  366  282 

RETIREMENT  SYSTEM 

ADMINISTRATION 

637,300 

725,222 

867,229 

105,891 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

150  000 

INVESTMENT 

964  076 

1  155  777 

1  155  777 

1 ,242,253 

86  476 

RETIREMENT  SERVICES 

5  113  980 

6  948  664 

6,912  548 

10  593  058 

3  680  510 

RETIREMENT  SYSTEM 

6  850  609 

8  979  663 

8  979  663 

12  852  540 

3  872  877 

TREASURER/TAX  COLLECTOR 

DEPARTMENTAL  MANAGEMENT 

1,665.600 

2,672,951 

2.373.852 

1,771,755 

(602.097) 

INVESTIGATIONS 

961,829 

0 

0 

0 

0 

LEGAL  SERVICE 

434,624 

498,703 

492.953 

520,051 

27.098 

TAX  ASSESSMENT 

141,899 

523,547 

522.697 

496,867 

(25.830) 

TTX  TAXPAYER  ASSISTANCE 

814,703 

767,765 

698.765 

841,243 

142.478 

TTX-BUSINESS  TAX 

4,258,731 

4,195,613 

4.268.479 

4,881,269 

612,790 

TTX-DELINQUENT  REVENUE 

1,662,368 

3.020.532 

3.041.880 

3,309.742 

267,862 

TTX-INVESTMENT 

552,204 

731.087 

1,004,780 

716,070 

(288,710) 

TTX-PROPERTY  TAX/LICENSING 

1,539,894 

1.568.897 

1,438,597 

1.622.580 

183,983 

TTX-TREASURY 

1.057,217 

1.192.918 

1.132.918 

2,049,337 

916,419 

TREASURER/TAX  COLLECTOR 

13,089,069 

15,172,013 

14,974,921 

16,208,914 

1,233,993 

Service  Area    :  F    Subtotals  272,284,349     286,794,961      282,470,075  312,536,120 


Mayor's  Budget  1 999-2000 


Summary  Tables 


Expenditures  by  Service  Area,  Department  and  Program 


Service  Area 


Program  Actuals 
GENERAL  CITY  RESPONSIBILITIES 


GENERAL  CITY  RESPONSIBILITY 

GENERAL  CITY  RESPONSIBILITIES 
GENERAL  FUND  UNALLOCATED 
DEPARTMENTAL  TRANSFER  ADJUSTMENTS 
GENERAL  CITY  RESPONSIBILITY 


FY  1998-99 
Original  Revised 


Budget 


Budget 


FY  1999-2000 
Mayor's        Mayor's  vs. 
Proposed  Revised 


377,915,119  464,573,028  488,352,294  529,671,867  41,319,573 

0  0  800,000  0  (800,000) 

(85,920,011)  (124,533,658)  (140,925,168)  (190,932,025)  (50,006,857) 

291,995,108  340,039,370  348,227,126  338,739,842  (9,487,284) 


Service  Area   :G  Subtotals  291,995,108     340,039,370     348,227,126  338,739,842 


Expenditure  Subtotals  3,907,735,045  4,370,478,343  4,380,604,627  4,744,569,614  363,964,987 

Less  Interfund  and  Intrafund  Transfers  (176,862,759)   (100,076,645)   (127,025,256)   (105,765,110)  21,260,146 

Less  Interdepartmental  Recoveries  (345,079,056)   (388,533,090)   (421,117,249)   (444,186,582)  (23,069,333) 

Net  Expenditures  3,385,793,230  3,881,868,608  3,832,462,122  4,194,617,922  362,155,800 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annuaily  budgeted  funds  and/or  other  spending  categories. 


Mayor's  Budget  1 999-2000 


Summary  Tables 


Authorized  Positions,  Grand  Recap  Detail 


FY  1997-98  FY  1998-99  FY  1999-2000 

Mayor's  Mayor's  versus 

Position  Detail  Revised  Budget  Revised  Budget  Proposed  Revised 


Operating 

Permanent  25.897 

Temporary  477 
Non-Operating 

Grant  518 

Capital/Other  1.149 

Authorized  Positions  -  subtotal:  28,040 


26,513  27,679  1.167 

433  475  42 

488  591  103 

1,381  1,615  234 

28,814  30,359  1,545 


Unfunded  Positions 
Attrition  Savings 
Capital/Other 
Unfunded  Positions  -  subtotal: 


(1.291) 
(1.149) 


(1,386) 
(1,381) 


(1,305) 
(1,615) 


Net  Funded  Positions: 


Mayor's  Budget  1999-2000 


Summary  Tables 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


FY  1997-98 

FY  1998-99 

FY  1999-2000 

"■"   " 

Revised 

Revised 

Mayor's 

Mayor's  vs. 

Department 

Budget 

Budget 

Proposed 

Revised 

"   

A  :  PUBLIC  PROTECTION 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

37 

38 

41 

3 

ADMIN  SVCS  -  COUNTY  AG/WEIGHTS  &  MSRS 

16 

19 

23 

5 

ADMIN  SVCS  -  MEDICAL  EXAMINER 

37 

36 

37 

1 

ADMIN  SVCS  -  PUBLIC  ADMIN/GUARDIAN 

44 

46 

48 

2 

ADULT  PROBATION 

121 

123 

127 

4 

DISTRICT  ATTORNEY 

359 

383 

395 

12 

FIRE  DEPARTMENT 

1,754 

1,815 

1,862 

47 

JUVENILE  PROBATION 

294 

312 

316 

4 

POLICE 

2,543 

2.595 

2,753 

158 

PUBLIC  DEFENDER 

102 

104 

114 

9 

SHERIFF 

818 

845 

897 

52 

TRIAL  COURTS 

539 

14 

20 

6 

A  :  PUBLIC  PROTECTION  TOTAL 

6,663 

6,330 

6,632 

302 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

978 

1.123 

1,525 

402 

BOARD  OF  APPEALS 

4 

4 

4 

0 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

24 

28 

29 

1 

CLEAN  WATER 

371 

331 

362 

31 

DEPARTMENT  OF  BUILDING  INSPECTION 

214 

230 

261 

31 

DEPARTMENT  OF  PUBLIC  TRANSPORTATION 

3,491 

3,597 

3,849 

251 

DEPARTMENT  OF  PUBLIC  WORKS 

921 

1,004 

989 

(14) 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

154 

174 

180 

6 

HETCH  HETCHY 

166 

168 

164 

(5) 

LIGHT.  HEAT  AND  POWER 

8 

8 

8 

0 

PARKING  TRAFFIC  COMMISSION 

483 

552 

550 

(2) 

PORT 

212 

219 

227 

8 

PUBLIC  UTILITIES  COMMISSION 

397 

406 

413 

8 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

269 

279 

320 

41 

WATER  DEPARTMENT 

447 

438 

429 

(9) 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE  TOTAL 

8,139 

8,560 

9,310 

750 

C  :  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

CHILDREN,  YOUTH  &  THEIR  FAMILIES 

21 

22 

28 

6 

COMMISSION  ON  THE  AGING 

20 

19 

20 

1 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

7 

7 

8 

1 

ENVIRONMENT 

4 

4 

6 

3 

HUMAN  RIGHTS  COMMISSION 

43 

44 

43 

(1) 

HUMAN  SERVICES 

1,428 

1.569 

1,634 

65 

RENT  ARBITRATION  BOARD 

22 

26 

34 

8 

C  :  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT  TOTAL 

1,544 

1,691 

1,774 

82 

D  :  COMMUNITY  HEALTH 

COMMUNITY  HEALTH  NETWORK 

4,716 

4,871 

4,876 

5 

PUBLIC  HEALTH 

1,266 

1,247 

1,297 

50 

D  :  COMMUNITY  HEALTH  TOTAL 

5,982 

6,118 

6,173 

55 

Mayor's  Budget  1999-2000 


Summary  Tables 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


FY  1997-98 
Revised 
Budget 


FY  1998-99 
Revised 
Budget 


FY  1999-2000 
Mayor's        Mayor's  vs. 


E  :  CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

ART  COMMISSION 

ASIAN  ART  MUSEUM 

COUNTY  EDUCATION  OFFICE 

FINE  ARTS  MUSEUM 

LAW  LIBRARY 

PUBLIC  LIBRARY 

RECREATION  AND  PARK  COMMISSION 
WAR  MEMORIAL 

E  :  CULTURE  &  RECREATION  TOTAL 


579 
960 


F  :  GENERAL  ADMINISTRATION  &  FINANCE 

ADMINISTRATIVE  SERVICES 

ASSESSOR /RECORDER 

BOARD  OF  SUPERVISORS 

CITY  ATTORNEY 

CITY  PLANNING 

CIVIL  SERVICE  COMMISSION 

CONTROLLER 

ELECTIONS 

ETHICS  COMMISSION 

HUMAN  RESOURCES 

MAYOR 

RETIREMENT  SYSTEM 
TREASURER/TAX  COLLECTOR 

F  :  GENERAL  ADMINISTRATION  &  FINANCE  TOTAL 


Report  Grand  Total: 


Mayor's  Budget  1399-2000 


Major  Service  Area 


Public  Protection 


Administrative  Services  -  Animal  Care  and  Control 


Mission  The  mission  of  the  Office  of  i\nimal  Care  and  Control  is  to  effectively,  courte- 

ously and  responsively  enforce  all  animal  welfare  and  control  laws  and  ordi- 
nances and  to  manage  and  care  for  the  city's  stray,  abandoned  and  mistreated 
animal  population. 

Services  Veterinary  care  of  sick  or  injured  stray  animals,  enforcement  of  animal  cruelty 

and  control  laws,  adoption  of  stray  animals,  patrol  response  to  animal-related 
emergencies,  and  impounding  of  stray  and  abandoned  animals.  For  further  in- 
formation on  the  office's  services,  please  call  (415)  554-6364. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$2,221,515 

$2,545,950 

$2,773,031 

$227,081  8.9% 

Total  PTE 

37.00 

37.75 

40.89 

3.14  8.3% 

Budget  Expenditures  (in  millions) 

$3 

$2  , 
$1 

SO 

95-96 

96-97             97-98             98-99  99 

00 

The  above  chan  illustrates  total  office  expenditures  for  the 
past  four  years,  and  proposed  expenditures  for  1999-2000. 
Two  new  state  laws,  described  below,  require  new  expendi- 
tures to  extend  shelter  hours  and  provide  medical  care  to  a 
greater  proportion  of  impounded  animals. 


Proposed  Exp)enditures  (in  millions) 

Shelter 

Contraaed  ^^PP*^" 

Servces 

$0.1 

$0.4  5% 

2% 

16% 

Staff  Costs 

78% 

The  above  chan  displays  the  office's  proposed  expenditures 
for  1999-2000.  Many  Bay  Area  jurisdictions  contract  out 
animal  care  and  control  services.  San  Francisco  provides  ba- 
sic shelter  and  patrol  services  with  in-house  staff.  Approxi- 
mately 16  percent  of  the  office's  operations,  primarily 
specialized  veterinary  medical  care,  are  contracted  out. 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  Animal  Care  and  Control 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $147,000  for  four  shelter  staff  positions  to  expand  shelter 
hours,  increase  adoption  rates,  and  treat  a  greater  proportion  of  impounded 
animals. 

■  An  increase  of  $8,000  for  cost-of-living  adjustments  for  non-profit 
veterinary  services  vendors. 

Strategic  Budget  Issues 

■  Increase  adoption  rate  of  impounded  animals,  as  required  by  two  new  state 
laws. 

Increase  Adoption  Rate  of  Impounded  Animals 


Two  new  state  laws  designed  to  improve  adoption  rates  prescribe  procedural 
changes  for  all  local  animal  shelters 

State  Senate  Bill  1785  and  State  Assembly  Bill  1856,  designed  to  improve  shelter 
adoption  rates  and  control  the  California  pet  population,  require  local  shelters  to 
expand  hours,  hold  animals  for  adoption  for  longer  periods,  and  provide  treat- 
ment to  a  greater  percentage  of  impounded  animals.  The  office  now  is  also  re- 
quired to  spay  or  neuter  all  animals  prior  to  adoption. 

Provision  of  these  services  will  significantly  expand  the  shelter  animal 
population 

The  new  laws  require  the  office  to  treat  and  hold  all  animals  except  those  that  are 
mortally  injured  or  have  a  serious  contagious  disease.  The  office  currently  eutha- 
nizes approximately  6,000  sick  or  injured  pets  that  arrive  at  the  shelter  each  year, 
comprising  30  percent  of  the  total  number  of  impounded  animals.  The  office  es- 
timates that  the  changes  to  the  laws  will  require  it  to  treat  and  care  for  an  addi- 
tional 3,000  animals  in  the  coming  year.  Additionally,  the  laws  extend  the 
adoption-holding  period  prior  to  euthanasia  from  three  days  to  five  days,  further 
increasing  the  number  of  animals  held  at  a  given  time.  In  combination,  these 
factors  are  expected  to  contribute  to  a  35  percent  increase  in  the  shelter's  daily 
animal  population. 

Four  shelter  positions  are  required  to  care  for  this  increased  shelter  population 

The  office  projects  an  additional  8,900  staff-hours  are  required  to  provide  veteri- 
nary care  and  adoption  services  for  the  additional  shelter  population.  Four  new 
shelter  positions  are  proposed,  through  the  reallocation  of  funding  from  other 
Administrative  Services  offices.  The  remainder  of  the  expected  workload  increase 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  Animal  Care  and  Control 


has  been  addressed  through  a  new  contract  with  a  local  non-profit  agency  that 
will  provide  free  veterinary  surgical  services. 

Expanded  treatment  and  longer  holding  periods  should  result  in  higher 
adoption  rates 

During  the  current  year,  55  percent  of  impounded  animals  were  released  alive, 
either  to  their  former  owner,  an  adoptive  owner,  or  to  a  non-profit  animal  care 
agency.  Through  the  proposed  expansion  of  medical  treatment  and  the  extension 
of  the  time  animals  are  held  for  adoption,  the  office  intends  to  increase  the  num- 
ber of  animals  released  alive  to  62  percent  in  1999-2000. 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  Animal  Care  and  Control 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1997-98 


Change 
FY  1998-99 
Revised        Proposed  Versus 
FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES  

LICENSES  AND  FINES 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


100,733 
82,573 


125,000 
63.000 


114,800 

73,200 


(10,200) 
10,200 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


1,379.270 
378,324 
151,034 
106,339 
0 

180.025 


1.542,507 
421,258 
178,377 
116,901 
10.000 
191.907 

2,460,950 


1,697.193 
464,922 
185,470 
127,608 
10,000 
247,284 

2,732,477 


154,686 
43,664 
7,093 
10,707 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  PROJECTS 

CAPITAL  EXPENDITURE  TOTAL 


40.554 
(85,000) 


EXPENDITURE  BY  PROGRAM  RECAP 

ANIMAL  WELFARE 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1999-2000 


Administrative  Services  -  Animal  Care  and  Control 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA 

Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20911  DOG  LICENSE  114,800  114,800 

60501  PUBLIC  POUND  FEE  56,000  56,000 

60502  PUBLIC  POUND  SALE  OF  ANIMALS  11,000  11,000 
60505  CAT  REGISTRATION  6,200  6,200 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (10,000)  10,000  0 
GFS  (1)  GENERAL  FUND  SUPPORT  2,585,031  2,585,031 


SOURCES  OF  FUNDS  TOTAL  2,763,031  10,000  2,773,031 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  1,697,193  1,697,193 

013  MANDATORY  FRINGE  BENEFITS  464,922  464,922 

021  NON  PERSONAL  SERVICES  185,470  185,470 

040  MATERIALS  &  SUPPLIES  127,608  127,608 

060  CAPITAL  OUTLAY  40,554  40,554 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  247,284  247,284 


GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FAN001      FACILITIES  MAINTENANCE 
USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

ANIMAL  WELFARE  2,763,031  10,000  2,773,031 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  2,763,031  10,000  2,773,031 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  Animal  Care  and  Control 


PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 

San  Francisco's  animal  population 

•     Percent  of  live  animal  releases                       52%  55%  60% 


Mayor's  Budget  1999-2000 


Administrative  Services  - 

County  Agriculture  /  Weights  and  Measures 


Mission  The  mission  of  the  Office  of  Agriculture,  Weights  and  Measures  is  to  provide  for 

the  safety  of  San  Francisco's  consumers  and  environment  through  the  enforce- 
ment of  federal,  state  and  local  laws  controlling  product  quality  and  pricing. 

Services  Inspection  and  certification  of  weighing  and  measuring  devices;  monitoring  of 

commercial  pesticide  use  and  agricultural  food  quality;  and  monitoring  and 
control  of  exotic  pest  population. 

Budget  Data 
Summary 


1997-98             1998-99  1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated           Proposed  Nominal  Percent 

Total  Expenditures          $1,071,288  $1,364,839  $1,709,433  $344,594  25.2% 

Total  PTE                        15.96               18.93                23.43  4.50  23.8% 


Funding  Sources  (in  millions) 

$2.0   


$0.0 


95-96  96-97  97-98  98-99  99-00 


The  above  chan  illustrates  the  office's  total  funding  sources 
versus  General  Fund  support  for  the  past  four  years,  and  the 
proposed  sources  for  1999-2000.  Overall  funding  growth 
has  come  from  non-General  Fund  sources,  including  li- 
censing fees  and  grants. 


Funding  Sources  (in  millions) 


General  Fund  Grants 
$0.4 

22%  32% 


The  above  chan  details  the  proposed  funding  sources  for  the 
office's  1 999-2000  budget.  A  new  state  grant  will  suppon 
new  agricultural  pest  detection  and  monitoring  services. 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  County  Agriculture  /  Weights  and  Measures 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $250,000  for  three  grant-supported  biologist  positions  for 
exotic  agricultural  pest  population  monitoring. 

Strategic  Budget  Issues 

■  Expand  the  scope  of  consumer  protection  services  with  limited  inspection 
staff  and  resources. 


Expand  Consumer  Protection  Services 


The  office  has  expanded  its  inspection  of  taxi  meters 

The  current  year's  budget  allocated  additional  resources  to  ensure  enforcement  of 
accurate  pricing  in  the  cit)''s  taxi  industry.  As  a  result  of  these  efforts,  the  pro- 
portion of  the  city's  taxi  fleet  which  has  been  tested  for  accuracy  in  the  current 
year  has  grown  from  82  percent  to  90  percent,  despite  a  growth  in  the  citywide 
taxi  fleet  of  300  vehicles.  As  with  other  devices  the  office  certifies,  increasing  the 
frequency  of  inspection  is  considered  a  key  to  ensuring  the  accuracy  of  taxi  me- 
ters, as  possible  fines  for  inaccuracy  encourage  owners  to  more  diligently  conduct 
internal  tests  of  these  devices.  Accordingly,  the  failure  rate  among  tested  taxi 
meters  has  dropped  by  four  percent  in  the  current  year. 

In  1999-2000,  the  office  will  better  target  inspections  through  improved 
coordination  with  other  City  departments 

The  cit)''s  businesses  use  approximately  37,400  weighing  and  measuring  devices. 
Given  limited  inspection  staff,  annual  certification  of  each  device  is  impossible. 
The  office  has  therefore  endeavored  to  focus  inspections  on  high  volume  trans- 
action devices  (such  as  taxi  meters)  or  on  those  situations  where  new  devices  are 
most  likely  to  be  incorrectly  installed,  or  susceptible  to  error  or  misuse.  Accord- 
ingly, the  office  focuses  inspection  on  new  businesses  and  cases  of  change  in 
ownership 

Careful  tracking  of  changes  in  business  registrations  is  therefore  critical  for  the 
successful  implementation  of  the  office's  mission  of  ensuring  that  commercial 
devices  are  accurate.  The  office's  current  database,  however,  is  not  compatible 
with  other  City  systems  that  contain  more  current  registration  data.  In 
1999-2000,  the  office  will  complete  a  database  linkage  with  the  Tax  Collector's 
Office,  to  ensure  that  inspection  schedules  can  be  tailored  to  an  evolving  roster  of 
businesses  and  that  all  new  businesses  receive  proper  accurac)'  certification  of 
commercial  measuring  devices. 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  County  Agriculture  /  Weights  and  Measures 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed  Versus 

FY  1997-98 

FY  1 998-99 

FY  1999-2000  FY  1 

999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

15.96 

18.93 

23.43 

4.50 

NET  OPERATING  POSITIONS 

15.96 

18.93 

23.43 

4.50 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

62,234 

68,000 

37,370 

(30,630) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

28,864 

163,000 

519,395 

356,395 

CHARGES  FOR  SERVICES 

625,877 

849.600 

778,600 

(71,000) 

OTHER  REVENUES 

(413) 

0 

0 

0 

EXPENDITURE  RECOVERY 

35,400 

127,336 

0 

(127,336) 

GENERAL  FUND  SUPPORT 

319,326 

156,903 

374,068 

217.165 

REVENUE  TOTAL 

1,071,288 

1,364,839 

1,709,433 

344,594 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

663,891 

849.105 

1,044.174 

195,069 

FRINGE  BENEFITS 

170,905 

210.737 

261,396 

50.659 

NON-PERSONAL  SERVICES 

79,244 

82.276 

138,962 

56.686 

MATERIALS  AND  SUPPLIES 

9,815 

15.402 

29,160 

13,758 

SERVICES  OF  OTHER  DEPARTMENTS 

93.503 

150.819 

193.741 

42,922 

OPERATING  EXPENDITURE  TOTAL 

1  017  358 

1  308  339 

1  667,433 

359,094 

CAPITAL  EXPENDITURES 

EQUIPMENT 

53,930 

56.500 

42,000 

(14,500) 

CAPITAL  EXPENDITURE  TOTAL 

53,930 

56,500 

42,000 

(14,500) 

EXPENDITURE  BY  PROGRAM  RECAP 

AG  WTS  &  MEASURES  INSPECTION 

1 ,070.589 

1 .364.839 

1 ,709,433 

344,594 

FARMER'S  MARKET 

699 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,071,288 

1,364,839 

1,709,433 

344,594 

Mayor's  Budget  1999-2000 


Administrative  Services  -  County  Agriculture  /  Weights  and  Measures 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

44929  MISC  FEDERAL  SUBVENTIONS 

47011  UNCLAIMED  GAS  TAX  AGRICULTURE 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60681  AGRICULTURAL  INSPECTION  FEE 

60683  AGRICULTURAL  COMMISSIONER  SALARY 

60684  FARMERS  MARKET  FEE 

60699         OTHER  PUBLIC  SAFETY  CHARGES 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


23,000 
6.600 
500.000 
249.000 
374,068 


37,370 
163,000 
356,395 

23,000 
6,600 
500.000 
249.000 
374,068 


1,709,433 


(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  884,067  884.067 

013             MANDATORY  FRINGE  BENEFITS  220,242  220.242 

021             NON  PERSONAL  SERVICES  95,828  95,828 

040             MATERIALS  &  SUPPLIES  14,160  14,160 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  138,741  138,741 


STATE  GEN  SVCS  GRANTS:  2S  GSF  SRC 

AWPEXC    CFDA  PEST  EXCLUSION  PROGRAM  356,395  356.395 

USES  OF  FUNDS  TOTAL  1,353,038  356,395  1,709,433 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

AG  WTS  &  MEASURES  INSPECTION  1.353.038  356.395  1,709.433 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,353,038  356,395  1,709,433 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  County  Agriculture  /  Weights  and  Measures 


PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Commercial  measuring  device  accuracy 

•     Failure  rate  of  inspected  taxi  meters  11.9%  8.1%  3.8% 


Failure  rate  of  inspected  commercial 
weighing  devices 

Failure  rate  of  inspected  gasoline 
pumps 


11.2%  7.0%  4.2% 

11.0%  7.0%  4.0% 


City's  farmer  and  flea  markets 

•  Farmer's  market  occupancy  rate  65%  70%  75% 

•  Flea  market  occupancy  rate  75%  85%  95% 


Mayor's  Budget  1999-2000 


Administrative  Services  -  Medical  Examiner 


Mission  The  mission  of  the  Office  of  the  Medical  Examiner  is  to  provide  forensic  medi- 

cine services  for  deceased  and  Hving  residents  of  San  Francisco  in  accordance 
with  state  law,  24  hours  a  day,  365  days  a  year. 

Services  Investigate  all  deaths  which  occur  under  certain  circumstances,  including  those 

of  other  than  natural  causes  or  where  the  public  health  may  be  compromised;  di- 
agnose child,  elder,  and  sexual  abuse;  and  provide  neutral  forensic  medical  court 
testimony.  For  further  information  on  the  office  s  services,  please  call  (415) 
553-1694. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

53,354,629 

$3,568,386 

$3,821,396 

$252,810  7.1% 

Total  PTE 

37.02 

36.34 

37.33 

0.99  2.7% 

Program  Expenditui 


The  above  chan  illustrates  the  office's  proposed  expendi- 
tures for  1999-2000  by  program.  The  provision  of  forensic 
medical  sen'ices  accounts  for  roughly  half  of  the  office's 
proposed  expenditures. 


Proposed  Expenditures  (m  mjlhom) 


The  above  chart  depicts  the  office's  proposed  expenditure 
categories  for  1999-2000.  Staff  costs,  the  majoriry  of  which 
are  medical  professionals,  account  for  approximately  90  per- 
cent of  the  office's  proposed  expenditures. 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  Medical  Examiner 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $49,000  for  improved  protective  supplies  for  staff. 

Strategic  Budget  Issues 

■  Improve  safety  of  staff  in  response  to  deficiencies  noted  in  recent  California 
Occupational  Safety  and  Health  Administration  (Cal-OSHA)  audits. 


Improve  Staff  Safety 


Inadequate  safety  procedures  may  threaten  the  office's  accreditation 

The  California  Occupational  Safety  and  Health  Administration  (Cal-OSHA) 
performs  safety  reviews  of  medical  facilities.  In  recent  audits,  OSHA  inspectors 
have  noted  deficiencies  in  office  safeguards  designed  to  prevent  the  transmission 
of  infectious  agents  from  the  deceased  to  office  doctors  and  medical  staff  Failure 
to  correct  these  deficiencies  will  result  in  fines,  or  ultimately,  the  discontinuation 
of  the  office's  accreditation. 

The  office  has  developed  new  procedures  to  limit  exposure  to  infectious 
agents 

During  the  current  year,  the  office  has  undertaken  several  significant  new  initia- 
tives to  protect  the  safety  of  staff  and  meet  the  OSHA  requirements.  For  exam- 
ple, the  office  has  discontinued  the  reuse  of  all  needles  to  limit  the  likelihood  of 
accidental  transmission  of  blood-borne  pathogens  from  the  deceased  to  medical 
staff  during  examination.  Additionally,  the  Department  of  Public  Works  is  up- 
grading the  office's  heating,  ventilation,  and  air-conditioning  (HVAC)  system,  in 
an  effort  to  improve  the  filtration  and  circulation  of  air  which  may  have  been  ex- 
posed to  infectious  air-borne  particles.  Completion  of  this  project  is  expected  in 
the  coming  fiscal  year.  Lasdy,  in  response  to  OSHA  findings,  the  office  has  re- 
cently attempted  to  limit  exposure  to  blood-borne  pathogens  through  the  use  of 
full-body  hazardous  materials  suits  and  other  personal  protective  equipment. 
This  equipment  is  disposed  each  time  personnel  exit  the  autopsy  room,  further 
decreasing  risk  of  infection  to  office  staff  and  visitors. 

Additional  funds  for  protective  medical  suits  and  supplies  are  proposed 

Funding  for  this  disposable  protective  equipment  has  been  provided  in  the  cur- 
rent year  through  one-time  cost  savings  from  staff  vacancies.  The  office  is  cur- 
rently recruiting  replacements  for  vacant  staff  positions,  and  does  not  expect 
these  savings  to  recur  in  the  coming  year.  The  office  therefore  requests  an  addi- 
tional $49,000  for  this  equipment  in  1999-2000. 


Mayor's  Budget  1 999-2000 


Administrative  Services  -  Medical  Examiner 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 
FY  1997-98 

Revised 
FY  1998-99 

Proposed  Versus 
FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

37.02 

36.34 

37.33 

0.99 

NET  OPERATING  POSITIONS 

37.02 

36.34 

37.33 

0.99 

RP\/PMI  IPQ 

INTERGOVERNMENTAL  REVENUE  -  STATE 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 

9,663 
201.334 
20.537 
0 

3,123,095 

0 

200,000 
7,322 
0 

3,361,264 

0 

175,000 
0 

10,000 
3,636.396 

0 

(25.000) 
(7,322) 
10,000 

275,132 

REVENUE  TOTAL 

3,354,629 

3,568,586 

3,821,396 

252  810 

rkDPDATIKir^  PYDPKiniTI  IDPQ 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

2.393,316 
506,033 
134,561 
140.125 
32,845 

2,581,447 
521.876 
181,677 
146.905 
75.681 

2.812,939 

552,932 
151,406 

88.736 

231 ,492 
31,056 
(30.271) 

13.055 

OPERATING  EXPENDITURE  TOTAL 

3,206,880 

3,507,586 

3,783,096 

275,510 

CAPITAL  EXPENDITURES 

EQUIPMENT 

147,749 

61.000 

38.300 

(22,700) 

CAPITAL  EXPENDITURE  TOTAL 

147,749 

61,000 

38,300 

(22.700) 

EXPENDITURE  BY  PROGRAM  RECAP 

MEDICAL  EXAMINER  -  ADMINISTRATION 
MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE 
MEDICAL  EXAMINER  -  MEDICAL  SERVICES 

608,539 
1,212,906 
1.533,184 

635,632 
1,151.916 
1,781.038 

758.057 
1 .205.979 
1 .857.360 

122.425 
54.063 
76.322 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

3,354,629 

3,568,586 

3,821,396 

252,810 

Mayor's  Budget  1999-2000 


Administrative  Services  -  Medical  Examiner 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1G  AGFAAA 

Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60690         MEDICAL  EXAMINER  FEES  175,000  175,000 

08699         INTERDEPARTMENTAL  RECOVERY  10,000  10,000 

GFS  (1)     GENERAL  FUND  SUPPORT  3,636,396  3,636,396 


SOURCES  OF  FUNDS  TOTAL  3,821,396  3,821,396 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  2,812,939  2,812,939 

013  MANDATORY  FRINGE  BENEFITS  552,932  552,932 

021  NON  PERSONAL  SERVICES  151,406  151,406 

040  MATERIALS  &  SUPPLIES  177,083  177,083 

060  CAPITAL  OUTLAY  38,300  38,300 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  88,736  88,736 


USES  OF  FUNDS  TOTAL  3,821 ,396  3,821 ,396 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

MEDICAL  EXAMINER  -  ADMINISTRATION  758,057  758,057 

MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE  1 ,205,979  1 ,205,979 

MEDICAL  EXAMINER  -  MEDICAL  SERVICES  1 ,857,360  1 ,857,360 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  3,821 ,396  3,821 ,396 
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PERFORMANCE  MEASURES 


Investigation  and  case  closure 

•     Percent  of  investigations  closed  within 
one  week 


Professional  staff  retention 

•     Cunnulative  months  of  medical 
professional  staff  vacancy 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


71%  71%  73% 


Mayor's  Budget  1999-2000 


Administrative  Services  - 

Public  Administrator  /  Guardian 


Mission  The  mission  of  the  Office  of  the  PubHc  Administrator/Guardian  is  to  provide 

prompt  and  humane  protective  services  to  a  varied  group  of  elderly,  develop- 
mentally  disabled,  mentally  ill,  or  grieving  clients  with  the  goal  of  maintaining 
their  self-sufficiency  and  fiscal  and  emotional  well-being. 

Services  Financial  and  case  management  services  for  developmentaJly  disabled,  elderly, 

and  mentally  ill  clients;  assistance  for  veterans  and  their  dependents  in  obtaining 
appropriate  federal  benefits;  and  administration  of  estates  of  residents  who  die 
with  no  known  dependents.  For  further  information  on  the  office's  services, 
please  call  (415)  554-1150. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$2,977,814 

$3,418,314 

$3,621,189 

$202,875  5.9% 

Total  FTE 

43.99 

45.84 

47.64 

1.80  3.9% 

Funding  Sources  (in  millions) 

$4   


The  above  chan  depicts  the  office's  funding  sources  for  the 
past  four  years,  and  the  proposed  sources  for  1999-2000. 
The  office's  budget  has  grown  by  an  average  of  9  percent 
each  year  since  1995-96,  matching  a  similar  growth  in  their 
caseload.  The  General  Fund  has  supponed  much  of  this 
growth. 


Program  Expenditures  (in  millions) 


$3.6 
94% 


The  above  chart  illustrates  the  depanment's  proposed  ex- 
penditures for  1999-2000  by  program.  $3.6  million,  or  94 
percent,  of  office  expenditures  are  for  the  provision  of  Pub- 
lic Administrator  /  Guardian  services.  $200,000  supports 
the  activities  of  the  County  Veterans  Services  Office,  a  pro- 
gram designed  to  assist  veterans  secure  federal  and  state 
benefits  to  which  they  are  entitled. 
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Administrative  Services  -  Public  Administrator  /  Guardian 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $74,000  and  one  position  supported  by  funding  from  the 
Department  of  Human  Services,  to  provide  financial  management  assistance 
to  clients  in  the  Adult  Protective  Services  program. 

■  An  increase  of  $75,000  and  nvo  positions  supported  by  funds  reallocated 
from  other  office  expenditures,  to  address  the  growing  caseload  in  the  Public 
Administrator  program. 


Strategic  Budget  Issues 


Provide  protective  services  to  a  growing  elderly  population,  despite  limited 
revenue  growth. 


Provide  Protective  Services  to  a  Growing  Elderly  Population 


The  city's  elderly  population  is  growing 

Demographic  trends  for  the  City  and  Count)'  of  San  Francisco  indicate  that  the 
population,  as  a  whole,  is  aging.  For  example,  the  average  age  for  an  individual 
living  in  San  Francisco  in  1990  was  35.5  years.  The  state  Department  of  Finance 
estimates  that  the  average  resident  age  will  be  40.2  years  by  2000,  an  increase  of 
13  percent. 

This  trend  will  increase  the  office's  caseload.  The  office  is  charged  by  the  Cali- 
fornia State  Probate  Code  with  the  administration  of  the  estates  of  deceased  San 
Franciscans  who  leave  no  will  or  accessible  family.  Additionally,  the  code  requires 
the  office  to  serve  as  guardian  for  certain  elderly  or  disabled  residents  who  are 
unable  to  attend  to  their  physical  or  financial  needs.  The  office's  caseload  has 
grown  significantly  over  the  past  five  years,  as  the  city's  population  continues  to 
age.  This  trend  is  expected  to  continue  in  coming  years,  requiring  the  office  to 
expand  its  services  to  a  growing  client  population. 


More  timely  closure  of  cases  will  be  required  as  this  population  continues  to 
grow  in  future  years 

Given  limited  revenue  and  staff  growth,  the  growth  in  the  office's  client  popula- 
tion will  require  the  office  to  increase  the  efficienc)'  with  which  it  closes  cases.  In 
the  past  two  fiscal  years,  the  office  has  increased  the  monthly  closure  of  Public 
Administrator  cases  from  12  to  13,  an  increase  of  eight  percent.  During  the  same 
period,  the  office  has  increased  the  closure  rate  for  Public  Guardian  cases  by  22 
percent.  Overall  staff  growth  during  the  same  period  has  been  approximately  six 
percent. 
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Administrative  Services  -  Public  Administrator  /  Guardian 


The  department  requests  two  new  positions  to  serve  a  growing  client 
population 

The  office  proposes  three  new  positions  in  1999-2000,  with  a  limited  increase  in 
the  office's  General  Fund  support.  The  office  proposes  two  new  estate  investiga- 
tors, funded  through  a  reallocation  of  funds  from  other  Administrative  Service's 
office  expenditures,  to  improve  closure  rates  of  cases  where  deceased  residents 
leave  no  will  or  known  relatives  or  beneficiaries.  The  office  requests  a  second  po- 
sition to  provide  financial  management  assistance  for  elderly  and  disabled  indi- 
viduals enrolled  in  the  City's  Adult  Protective  Services  program. 

Additionally,  the  office's  new  location  will  improve  services  delivery.  Formerly, 
office  programs  were  located  on  four  different  floors  at  25  Van  Ness,  creating 
confusion  for  clients  and  discouraging  coordination  between  office  staff.  The  lo- 
cation of  all  office  programs  and  functions  in  a  single  space  will  improve  the  ease 
with  which  the  public  accesses  various  office  services,  encourage  better  staff 
communication  regarding  client  needs,  improve  timeliness  of  client  payment 
distribution,  and  allow  better  coordination  of  office  activities  by  management. 
The  office  anticipates  that  these  improvements  will  reduce  staff-time  required  to 
meet  client  needs  and  minimize  client  waiting  times. 
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Administrative  Services  -  Public  Administrator  /  Guardian 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE  

TOTAL  AUTHORIZED  43.99  45.84  47.64  1.80 

NET  OPERATING  POSITIONS  43.99  45.84  47.64  1.80 


REVENUES 


CHARGES  FOR  SERVICES 
EXPENDITURE  RECOVERY 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


1.542.821  1.830,000 

17,356  79,975 

(6.309)  0 

1.423.946  1,508,339 


2,977,814 


3.418,314 


1 ,600,000  (230.000) 
136,900  56,925 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


2.221,387 
513,055 
192,910 
8,033 
42,352 


2.480.613 
587,137 
257,865 
8.500 
51.199 


2.630,159 
625.616 
299,832 
8,500 
57,082 


149.546 
38,479 
41,967 


2,977,737 


3,385,314  3,621,189 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

COUNTY  VETERANS  SERVICES 
PUBLIC  ADMINISTRATOR/GUARDIAN 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  - 


224.703  244.587  238.441  (6,146) 

3.013.111  3.433,727  3.642.748  209.021 

(260.000)  (260.000)  (260.000)  0 

2,977,814  3,418.314  3,621,189  202,875 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60120        PUBLIC  ADMINISTRATOR  FEES  1,340,000  260,000  1,600,000 

086SS        EXP  REC  FR  HUMAN  SERVICES  (AAO)  136,900  136.900 

9302R        OTI  FROM  2S/PPF-PUBLIC  PROTECTION  FUND  260,000  260,000 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMErsfT  (260,000)  (260,000) 

GFS  (1)     GENERAL  FUND  SUPPORT  1,884,289  1,884,289 

SOURCES  OF  FUNDS  TOTAL  3,621,189  3,621,189 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  2,630,159  2,630,159 

013           MANDATORY  FRINGE  BENEFITS  625,616  625,616 

021            NON  PERSONAL  SERVICES  299,832  299,832 

040           MATERIALS  &  SUPPLIES  8,500  8,500 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  57,082  57,082 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT  (260,000)  (260,000) 

REPRESENTATIVE  PAYEE  PROJECTS:  2S  PPF  RPR 

PPG001      REPRESENTATIVE  PAYEE  PROGRAM  260,000  260,000 

USES  OF  FUNDS  TOTAL  3,621,189  3,621,189 


EXPENDITURE  BY  PROGRAM  RECAP 


COUNTY  VETERANS  SERVICES                                                         238,441  238,441 

PUBLIC  ADMINISTRATOFl/GUARDIAN  3,382,748  260,000  3,642,748 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (260,000)  (260,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  3,621,189  3,621,189 
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PERFORMANCE  MEASURES 


Investigation  and  case  closure 

•  Number  of  Public  Guardian  cases 
closed  per  month 

•  Number  of  Public  Administrator  cases 
closed  per  month 


Client  services 

•  Number  of  veterans  for  whom  federal 
and  state  benefits  are  secured 

•  Number  of  developmentally  disabled 
and  elderly  clients  for  whom  financial 
services  are  performed 


Target 
1999-2000 


Mayor's  Budget  1999-2000 


Adult  Probation 


Mission  The  mission  of  the  Adult  Probation  Department  is  to  serve  and  protect  the  citi- 

zens of  the  City  and  County  of  San  Francisco  through  the  investigation  and  su- 
pervision of  adult  criminal  offenders. 

Services  The  Adult  Probation  Department  refers  probationers  and  victims  to  commu- 

nity-based treatment  programs  and  counseling  services;  collects  court  fines,  fees 
and  victim  restitution;  and  conducts  background  investigations  and  prepares  re- 
ports to  the  courts  on  individuals  being  sentenced  after  a  felony  conviction. 

For  further  information  about  Adult  Probation  services,  please  call  (415) 
553-1704. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$9,129,705 

$9,138,491 

$9,569,019 

$430,528  4.7% 

Total  FTE 

120.51 

123.29 

127.11 

3.82  3.1% 

Funding  Sources  (in  millions) 

ProgramEjqjenditutes  (mmilans) 

State  Grants    Probation  Fees 
SO.l  $0.4 
Federal  Grants                   l"'"  4% 

GDmrunitySeivices 

82% 

Invt^no 
21% 

The  above  chan  summarizes  the  proposed  funding  sources 
the  depanment's  1999-2000  budget.  The  depanment  re- 
ceives a  small  number  of  state  and  federal  grants  for  targeted 
probation  programs. 

The  above  chan  illustrates  the  depanment's  proposed  ex- 
penditures for  1999-2000  by  program.  The  Community 
Services  Division  provides  direct  supervision  of  probationers 
and  makes  referrals  for  services  to  probationers  and  their 

victims  to  community  based  organizations. 
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1999-2000 

Budget  Adjustments 


An  increase  of  $25,548  to  fund  a  one-half  full-time  equivalent  Senior 
Collections  Officer  position. 


Strategic  Budget  Issues 

■     Increase  fee  and  fine  revenue  collection 


Increase  Fee  and  Fine  Revenue  Collection 


Increased  collection  effort 

The  Adult  Probation  Department  is  responsible  for  collecting  court  fees,  court- 
imposed  fines  and  victim  restitution  from  probationers,  in  1998-99,  the  depart- 
ment began  an  aggressive  collection  effort.  Consequently,  1998-99  collections 
have  increased  by  $59,842  or  16.1  percent  from  $371,892  to  $431,734  over 
1997-98.  In  the  1999-2000  budget,  the  department  is  adding  a  part-time  Senior 
Collections  Officer  position.  It  is  anticipated  that  collections  will  increase  by  an 
additional  $25,548,  to  offset  the  cost  of  the  position.  The  Senior  Collections 
Officer  will  act  as  liaison  between  the  Adult  Probation  Department,  victims,  and 
probationers  to  ensure  that  restitution  is  paid.  The  position  will  work  also  with 
the  Franchise  Tax  Board's  Debt  Collection  Unit  to  more  effectively  follow  up 
with  non-complying  probationers  before  their  probation  terminates  and  juris- 
diction to  collect  fines,  fees,  and  restitution  is  lost. 
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Adult  Probation 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 
FY  1997-98 

Revised 
FY  1998-99 

Proposed  Versus 
FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

120.51 
0.00 

123.29 
0.00 

129.11 
(2.00) 

5.82 
(2.00) 

NET  OPERATING  POSITIONS 

120.51 

123.29 

127.11 

3.82 

REVENUES 

LICENSES  AND  FINES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

132,197 
726,769 
29,927 
338,787 
120 
68,493 
312,082 
7,521,330 

45,511 
1 ,450,832 
99,200 
321,000 
0 
0 
0 

7,221,948 

32,900 
1  290  894 
65,500 
402,000 
0 

24,000 
0 

7,753,725 

(12,611) 
(159,938) 
(33,700) 
81,000 
0 

24,000 
0 

531 ,777 

REVENUE  TOTAL 

9,129,705 

9,138,491 

9,569,019 

430,528 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

5,932,638 
1 ,776,871 
58,61 1 
434,450 
66,136 
762,135 

6,197,699 
1,213,287 
71,138 
947,427 
81,662 
466,467 

6,465,161 
1,322,394 

917,831 
75,755 
635,655 

267,462 
109,107 

(9  039) 
(29,596) 

(5,907) 
169,188 

OPERATING  EXPENDITURE  TOTAL 

9,030,841 

8,977,680 

9,478,895 

501,215 

CAPITAL  EXPENDITURES 

EQUIPMENT 

98,864 

160,811 

90,124 

(70,687) 

CAPITAL  EXPENDITURE  TOTAL 

98,864 

160,811 

90,124 

(70,687) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION  -  ADULT  PROBATION 
COMMUNITY  SERVICES 
PRE-SENTENCING  INVESTIGATION 

2,632.722 
4,667,648 
1,829,335 

3,182,357 
4,051,282 
1,904,852 

3,146,783 
4,416,138 
2,006,098 

(35,574) 
364,856 
101,246 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

9,129,705 

9,138,491 

9,569,019 

430,528 

Mayor's  Budget  1999-2000 


Adult  Probation 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Proiect/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

25210  COURT  FINES  MUNI 

25220  COURT  FINES  SUPERIOR 

44931  FEDERAL  GRANTS  PASSED  THROUGH  STATE 

44939  FEDERAL  DIRECT  GRANT 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60103  DIVERSION  FEES 

60104  INSTALLMENT  FEES 
60107  COURT  REIMBURSEMENTS 

60112  PROBATION  COST 

601 1 3  INVESTIGATION  COSTS 

601 99  OTHER  GENERAL  GOVERNMENT  CHARGES 

60699  OTHER  PUBLIC  SAFETY  CHARGES 

08699  INTERDEPARTMENTAL  RECOVERY 

GFS  (1)  GENERAL  FUND  SUPPORT 


1.000 
275.000 
30.000 
30.000 
26.000 


175.014 
.115.880 
65.500 


26.000 
6.900 
175.014 
1.115.880 
65,500 
30,000 
10.000 
1.000 
275.000 
30,000 
30,000 
26,000 
24,000 
7.753.725 


SOURCES  OF  FUNDS  TOTAL 


9,569,019 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 
ADP-01  GENERAL 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 

MYOCJP    OCJP  ANTI  DRUG  ABUSE  ENFORCEMENT 
FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FRC 
APNETW    CRIMINAL  JUSTICE  TREATMENT  NETWORK  GRANT 
STATE  PUBLIC  PROTECTION  GRANTS:  2S  PPF  SRC 
APSTCP     ADULT  PROB-CBOC  STANDRDS  &TRAINING  GRANT 
USES  OF  FUNDS  TOTAL 


6.129.429 
1.242.598 
164.343 
60,593 
66,124 
525.538 


6.129.429 
1.242.598 
164.343 
60.593 
66.124 
525,538 


1,380,394  9,569,019 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION  -  ADULT  PROBATION 


Mayor's  Budget  1 999-2000 


Adult  Probation 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


1GAGFAAA  Project/Grant    Total  Funding 

General 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

COMMUNITY  SERVICES 
PRE-SENTENCING  INVESTIGATION 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1 999-2000 
75 


Adult  Probation 


PERFORMANCE  MEASURES 


Pre-sentence  reports 

•     Percentage  of  pre-sentence  reports 
delivered  on-time  to  courts 


Client  caseload 

•     Average  number  of  "active"  cases 
handled  by  probation  officer 


Mayor's  Budget  1999-2000 


District  Attorney 


Mission  The  mission  of  the  District  Attorney's  Office  is  to  represent  the  people  of  the 

City  and  County  of  San  Francisco  and  of  the  state  of  California  in  the  prosecu- 
tion of  public  offenses,  to  further  public  safety. 

Services  The  District  Attorney's  Office  provides  felony  and  misdemeanor  prosecution, 

collection  of  child  support  payments,  crisis  intervention  and  advocacy  for  victims 
of  family  violence,  and  location  and  recovery  of  children  who  have  been  ab- 
ducted by  a  non  custodial  parent,  relative  or  friend. 

For  more  information  about  District  Attorney's  Office  services  please  call  (415) 
553-9530. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$35,212,924 

$38,799,156 

$41,549,418 

$2,750,262  7.1% 

Total  PTE 

358.80 

383.15 

395.19 

12.04  3.1% 

Revenue  Sources  (SM^ 

4%                      Federal  Grants 

$135 

General  Fund  III 

$197 

52%  ^ 

$3.0 

The  District  Attorney's  Office  receives  several  federal  and 
state  grants  to  support  targeted  prosecutions. 


Program  Ejqpeixlitutes  ($M) 


The  District  Attorney's  Office  provides  a  wide  range  of 
family  support  services  including  child  support  enforcement 
and  recovery  of  abducted  children. 


Mayor's  Budget  1 999-2000 


District  Attorney 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $1,041,416  in  federal  grant  funds  for  programs  such  as  elder 
abuse  prosecution,  victim/witness  assistance  for  homicide  cases,  and  vertical 
prosecution  of  persons  arrested  for  violence  against  women. 

■  An  increase  of  $325,943  and  3.65  full  time  equivalent  positions  for  new 
grant  funded  programs. 

■  An  increase  of  $1,464,000  for  the  Computer  Aided  Support  Enforcement 
System  (CASES)  Consortium  Project,  which  provides  computer  consulting 
services  for  the  CASES  child  support  operating  system. 

Strategic  Budget  Issues 

■  Comprehensive  and  aggressive  campaign  to  combat  elder  abuse. 


Comprehensive  and  Aggressive  Campaign  to  Combat  Elder  Abuse 


The  District  Attorney's  Elder  Abuse  Program 

Elder  abuse  is  the  mistreatment  of  older  persons  through  physical,  sexual,  or  psy- 
chological violence,  neglect  of  care,  economic  exploitation,  forced  control  of  fi- 
nances and  fraud.  Elder  physical  abuse  and  neglect  of  care  are  often  life 
threatening  in  severity,  while  financial  abuse  often  leaves  victims  destitute.  Re- 
ported cases  of  abuse  against  the  elderly  in  San  Francisco  have  been  increasing  by 
over  10  percent  each  year  since  1992.  The  combination  of  their  isolation,  physi- 
cal and  mental  frailties,  and  dependence  on  others  make  elderly  persons  attractive 
targets  to  those  who  commit  crimes. 

The  greatest  increase  in  elder  abuse  has  been  in  the  area  of  financial  abuse.  Up  to 
95  percent  of  all  reported  cases  involve  repeat  offenses  of  elder  financial  abuse. 
Typically,  victims  are  women  who  have  one  or  more  physical  and/or  mental  im- 
pairments, have  substantial  financial  assets,  and  are  socially  isolated.  Of  the  re- 
ported elder  abuse  cases  in  the  city,  27  percent  of  the  victims  are  African- 
American  and  19  percent  are  of  Asian  decent. 

The  District  Attorney's  Office  has  made  elder  abuse  a  priority.  To  be  effective, 
prosecutorial  approaches  must  be  comprehensive,  including  community  educa- 
tion and  victim  services.  As  a  result,  the  district  attorney  has  assigned  an  attorney 
specifically  to  handle  financial  elder  abuse  cases. 

In  fiscal  year  1998-99,  the  District  Attorney's  Office  secured  two  state  grants  to 
launch  a  multifaceted  approach  to  elder  abuse.  Each  grant  will  last  for  at  least 
three  years.  Grant  funding  for  the  Special  Emphasis  Victim  Assistance  Program 
provides  for  comprehensive,  communit)'-based  victim  services  and  community 
education.  Grant  fiinding  for  the  Violence  Against  Women  Vertical  Prosecution 


Mayor's  Budget  1 999-2000 


District  Attorney 


Program  supports  an  attorney,  support  staff,  and  training  to  handle  elder  abuse, 
domestic  violence,  and  sexual  assault  cases. 

I 


Mayor's  Budget  1 999-2000 


District  Attorney 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

358.80 

383.15 

396.99 

13.84 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 

0.00 

0.00 

(1.80) 

(1.80) 

NET  OPERATING  POSITIONS 

358.80 

383.15 

395.19 

12.04 

REVENUES 

LICENSES  AND  FINES 

- 

-- 
250,000 

250,000 

0 

13  553 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

10.823,748 

13,074,825 

13,915,743 

840,918 

INTERGOVERNMENTAL  REVENUE  -  STATE 

3.454,714 

3,523,686 

3,162,590 

(361,096) 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

0 

314,160 

1 ,066,349 

752,189 

CHARGES  FOR  SERVICES 

486,357 

955,810 

1 ,363,236 

407,426 

OTHER  REVENUES 

(38,457) 

0 

0 

0 

EXPENDITURE  RECOVERY 

2,326,523 

2,250,427 

2,442,976 

192,549 

OTHER  FUNDING  SOURCES 

541,023 

0 

0 

0 

GENERAL  FUND  SUPPORT 

17,359,409 

18,430,248 

1 9  348  524 

REVENUE  TOTAL 

35,212,924 

38,799,156 

41,549,418 

2,750,262 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

23,669,750 

24,930.204 

26  851  896 

1  921  692 

FRINGE  BENEFITS 

5,518,266 

5,361,586 

5,793,115 

431,529 

OVERHEAD 

368,630 

247,829 

255,000 

7,171 

NON-PERSONAL  SERVICES 

1,979,852 

5,952,658 

6,504,344 

551,686 

MATERIALS  AND  SUPPLIES 

279,384 

281,390 

417,211 

135,821 

SERVICES  OF  OTHER  DEPARTMENTS 

3.102,609 

1,628,288 

1,518.772 

(109,516) 

OPERATING  EXPENDITURE  TOTAL 

34,918,491 

38,401,955 

41,340,338 

2,938,383 

CAPITAL  EXPENDITURES 

EOUIPMENT 

294,433 

397.201 

209,080 

(188,121) 

CAPITAL  EXPENDITURE  TOTAL 

294,433 

397,201 

209,080 

(188,121) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

635,134 

687.932 

703,621 

15,689 

CAREER  CRIMINAL  PROSECUTION 

665,520 

698,964 

709,365 

10.401 

CASES  CONSORTIUM 

3,564,000 

864,000 

523  352 

^  499  628 

511,115 

1 1 ,487 

FAMILY  SUPPORT  PROGRAM 

1 1 ,229,301 

1 1 ,769,124 

11,488,741 

(280,383) 

FAMILY  VIOLENCE  PROGRAM 

409,065 

470,302 

444,255 

(26,047) 

FELONY  PROSECUTION 

13,441,008 

12,734,272 

13,911,202 

1,176,930 

IPP/SUBPOENA  PROGRAM 

232,401 

299,026 

319,995 

20,969 

MISDEMEANOR  PROSECUTION 

1,222,188 

1,657,996 

1 ,727,674 

69,678 

SUPPORT  SERVICES 

1,509.176 

2,382,352 

2,461,688 

79,336 

WORK  ORDERS  &  GRANTS 

5,638,711 

5,328,461 

6,104,922 

776,461 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(292,932) 

(428,901) 

(397,160) 

31,741 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

35,212,924 

38,799,156 

41,549,418 

2,750,262 

Mayor's  Budget  1999-2000 


District  Attorney 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA  1GAGFFAM 
General         Family  Sup 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


25310 
40199 
40299 
44923 
44931 
44939 
44951 


60111 
60114 
60116 
60198 


950 1G 
DTA 
GFS  (1) 


CONSUMER  PROTECTION  FINES 

OTHER  FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

OTHER  FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

SUPPORT  ENFORCEMENT  INCENTIVE 

FEDERAL  GRANTS  PASSED  THROUGH  STATE 

FEDERAL  DIRECT  GRANT 

STATE-NARC  FORFEITURES  &  SEIZURES 

OTHER  STATE-PUBLIC  ASSISTANCE  PROGRAMS 

PEACE  OFFICER  TRAINING 

STATE  MANDATED  COST-VARIOUS 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

OTHER  LOCAL  GRANTS 

DA  BAD  CHECK  RECOVERY 

DA  BAD  CHECK  DIVERSION  FEES 

RECORDER-RE  RECORDATION  FEE 

RECOVERY  GENERAL  GOVT  COST 

OTHER  GENERAL  GOVERNMENT  CHARGES 

INTERDEPARTMENTAL  RECOVERY 

ITI  FROM  1G-GENERAL  FUND 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


2,352,240 
7,176,878 
3,621,153 


3,000 
397,160 


632,587 
132,885 
61,823 

15,492 
150,000 
2,896,474 


250,000 
2,352.240 
7,176,878 
3,621,153 
632,587 
132,885 
61,823 
38,801 
15,492 
150,000 
2,896,474 
1,066,349 
310,516 
32,441 
138,300 
241,768 
640,211 
2,442.976 
397,160 
(397,160) 
19,348,524 


SOURCES  OF  FUNDS  TOTAL 


41,549,418 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PDA060  PEACE  OFFICER  STANDARDS  &  TESTING 

PDA063  CHILD  ABDUCTION 

PDA064  PROSECUTIONS 

PDA070  ENVIRONMENTAL  PROTECTION 

PDA075  FAMILY  VIOLENCE 


837,71 1 
397,160 
(397,160) 


255,000 
5,015,898 
199,900 
19,000 
473,193 


709,365 
51,366 
444,255 


20,769,170 
4,521,269 
255,000 
5,694,598 
314,628 
19,000 
1,310,904 
397,160 
(397,160) 


15,492 
511,115 
709,365 

51,366 
444,255 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

DAT-01       DISTRICT  ATTORNEY  SERVICES 


Mayor's  Budget  1999-2000 


District  Attorney 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 
1GAGFAAA     1G  AGF  FAM 
General         Family  Sup 


Project/Grant     Total  Funding 


USES  OF  FUNDS  (CONTINUED) 

OUTSIDE  AGENCIES  PROJECTS:  2S  GSF  SOA 

PDA1 15      HUD  PUBLIC  HOUSING  OPERATING  AGREEMENT 

FIRST  OFFENDER  PROJECTS:  2S  PPF  DAF 

PDA008  REAL  ESTATE  FRAUD  PROSECUTION 

PDA1 1 1  FIRST  OFFENDER  PROSTITUTION  PROGRAM 

PDA1 12  CIVIL  LITIGATION  FUND 

PDA116  WORK  PLACE  SAFETY  FUND 

PDA1 17  FOUNDER  S  TITLE  FUND 

NARCOTIC  FORFEITURE  PROJECTS:  2S  PPF  DAN 

PDA400      NARC  FORF  &  ASSET  SEIZURE 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 

MYOCJP    OCJP  ANTI  DRUG  ABUSE  ENFORCEMENT 

PUBLIC  PROTECTION  FEDERAL  RECURRING  GRANTS:  2S  PPF  FRC 

DASELD     SPEC.  EMPH.  VICTIM  WITNESS-ELDER  ABUSE 
DASEMP     SPEC.  EMPH.  VIC  WITNESS  ASS  -HOMICIDE 
DAWOAV    VIOLENCE  AGAINST  WOMEN-VERTICAL  PROSECUT 

PUBLIC  PROTECTION  STATE  RECURRING  GRANTS:  2S  PPF  SRC 

DAAUTO     DEPT  OF  INS  AUTO  INSURANCE  FRAUD 
DACCPR    CAREER  CRIMINAL  PROSECUTION 
DAMNVP    MAJOR  NARCOTIC  VENDORS  PROSECUTION 
PROGR 

DASAPP     SPOUSAL  ABUSER  PROSECUTION  PROGRAM 
DASBOC    STATE  BOARD  OF  CONTROL 

DASRVP    STATUTORY  RAPE  VERTICAL  PROSECUTION  PROG 
DAVWIT     VICTIM  WITNESS  ASSISTANCE  PROGRAM 
DAWCOM  INVEST/PROSECUTION-WORKER  S  COMP  FRAUD 
SFCOPS    COPS  PROGRAM  -AB3229 

USES  OF  FUNDS  TOTAL  1 


138.300 
377,473 
80,000 
167,907 
2,831 


97,185 
96,058 
141.090 


318,699 
187.582 
134.049 

118,184 
476.450 
151.606 
552,497 
364,576 
592,831 


97.185 
96.058 
141,090 


318,699 
187,582 
134,049 

118,184 
476.450 
151.606 
552.497 
364.576 
592,831 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

CAREER  CRIMINAL  PROSECUTION 

CASES  CONSORTIUM 

CHILD  ABDUCTION 

FAMILY  SUPPORT  PROGRAM 

FAMILY  VIOLENCE  PROGRAM 

FELONY  PROSECUTION 

IPP/SUBPOENA  PROGRAM 

MISDEMEANOR  PROSECUTION 

SUPPORT  SERVICES 

WORK  ORDERS  &  GRANTS 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 


13,016,010 
319,995 
1,727,674 
2,461,688 


3,564,000 
11,091.581 


703.621 
709.365 
3.564.000 


444,255 
13,911,202 
319,995 
1,727,674 
2,461,688 
6,104,922 
(397,160) 


Mayor's  Bucdget  1 999-2000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GAGFAAA    1GAGFFAM  Project/Grant     Total  Funding 


General         Fannlly  Sup 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  18,228,988  14,655,581 


Mayor's  Budget  1 999-2000 


District  Attorney 


PERFORMANCE  MEASURES 


Community  outreach 

•     Number  of  community  presentations  N/A 


Number  of  office  hours  field  at  district 
police  stations 


N/A 


Victim  restitution 

•  Percentage  of  victims  receiving 
compensation  for  loses 

•  Percentage  of  misdemeanor  cases 
disposed  of  at  arraignment 


Mayor's  Budget  1999-2000 


Fire  Department 


Mission  The  mission  of  the  Fire  Department  is  to  protect  the  hves  and  property  of  the 

people  of  San  Francisco  from  fires,  natural  disasters,  and  hazardous  materials  in- 
cidents; to  save  lives  by  providing  emergency  medical  services;  to  prevent  fires 
through  prevention  and  education  programs;  and  to  provide  a  work  environment 
that  values  cultural  diversity  and  is  free  of  harassment  and  discrimination. 

Services  Fire  suppression,  emergency  medical  response,  community  disaster  preparedness 

commercial  and  residential  building  inspections,  and  fire  and  arson  investigat- 
ions. For  additional  information  about  the  department's  programs  and  services, 
please  call  (415)  558-3411. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$157,436,603 

$161,955,951 

$169,340,446 

$7,384,495           4.6  % 

Total  FTE 

1,754.25 

1,815.06 

1,861.87 

46.81  2.6% 

Funding  Sources  (in  millions) 
$4.9  SM.O 


The  above  chart  shows  the  proposed  funding  sources  for  the 
department's  1999-2000  budget.  General  Funds  account  for 
70  percent  of  funding  for  depanment  activities. 


Program  E3q)enditures  (In  millions) 

Airport  Services 
Support  Senices  $7.1 
2% 

$1.2 


78% 


This  chan  depicts  the  department's  proposed  expenditures 
by  program  for  1999-2000.  Fire  suppression  services  ac- 
count for  over  75  percent  of  total  depanment  expenditures. 


Mayor's  Budget  1 999-2000 


Fire  Department 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $2.5  million  for  36  staff  and  four  additional  ambulances. 

■  Reallocation  of  $2.7  million  from  consent  decree-mandated  training  to  the 
Officer  Candidate  and  Cadet  programs. 

Strategic  Budget  Issues 

■  Expanding  Emergency  Medical  Services. 

■  Develop  comprehensive  fire  prevention  and  inspection  programs. 

■  Preserve  the  level  of  diversit)'  achieved  within  the  department. 

Expanding  Emergency  Medical  Services  (EMS) 


Calls  for  service  increasing 

In  1997,  the  City's  paramedics  services  were  transferred  from  the  Department  of 
Public  Health  (DPH)  to  the  Fire  Department  (SFFD)  and  now  paramedic, 
emergency  medical  service  (EMS),  units  are  assigned  to  and  dispatched  from  20 
fire  stations  throughout  the  city.  Prior  to  the  EMS  transfer,  EMS  units  re- 
sponded to  approximately  165  medical  calls  per  day.  Most  recent  months  have 
averaged  just  above  200  calls  per  day,  or  an  increase  of  roughly  20  percent  over 
an  18  month  period. 

The  department's  current  year  response 

In  order  to  handle  the  significant  demand  on  EMS  calls  for  service  in  1998-99, 
the  SFFD  initiated  four  strategies.  First,  under  direction  of  the  department's 
EMS  medical  director,  the  EMS  dispatchers  began  assessing  the  types  of  medical 
calls  for  service  to  which  EMS  units  were  responding.  Less  serious  or  non- 
emergency calls  would  be  handled  as  a  lower  response  priority.  Second,  the  de- 
partment hired  nine  additional  paramedics  and  assigned  them  to  10-hour  shifts 
during  the  highest  calls  for  service  periods  and  to  the  busier  districts.  Third,  the 
SFFD  accelerated  the  cross-training  of  20  firefighters  as  emergency  medical  tech- 
nicians. Finally,  the  department  assigned  36  staff  to  support  four  additional  am- 
bulances. The  staffing  strategies  allow  the  department  to  staff  21  EMS 
ambulances  per  day.  The  1999-2000  budget  includes  the  annualization  of  these 
strategies. 


Mayor's  Budget  1 999-2000 
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Fire  Prevention  and  Inspection  Program  for  Residential  Hotels 


Residential  hotel  safety 

Currently,  there  are  approximately  65  residential  hotels  which  represents  roughly 
3,100  living  units  that  are  associated  with  the  City's  shelter  programs.  Typically, 
these  hotels  are  older  and  less-well  maintained  than  the  average  tourist  or  busi- 
ness hotels.  In  1998-99,  the  number  of  residential  hotel  fires  increased  fi-om  two 
to  five.  The  five  fires  resulted  in  a  loss  410  living  units  for  low  income  or  disad- 
vantaged persons  in  San  Francisco.  In  response,  the  Fire  Department  will  reallo- 
cate resources  within  its  existing  budget  to  increase  its  inspections  of  residential 
hotels. 

Preserve  the  Level  of  Diversity  Achieved  Within  the  Department 


Provide  employment  and  promotional  opportunities 

In  1987  the  City  and  County  of  San  Francisco  and  the  SFFD  were  sued  in  fed- 
eral court  for,  among  other  things,  the  lack  of  employment  and  promotional  op- 
portunities for  minorities  and  women  within  the  San  Francisco  Fire  Department. 
The  federal  court  found  on  behalf  of  the  plaintiffs  and  required  the  department 
through  the  mandate  of  a  consent  degree  to  address  equal  access  issues  for  mi- 
norities and  women.  Under  the  consent  decree,  the  SFFD  established  promo- 
tional examinations  for  the  ranks  of  lieutenant  and  battalion  chief,  as  well  as,  an 
entry-level  test  for  new  recruits.  The  provisions  of  the  consent  decree  provided 
the  SFFD  with  the  flexibility  to  promote  or  hire  candidates  from  the  respective 
lists  based  on  the  diversity  needs  of  the  department. 

In  December  1998,  as  a  result  of  the  department's  improvements  in  providing 
equal  employment  and  promotional  opportunities  for  minorities  and  women, 
the  federal  court  terminated  its  oversight  of  the  SFFD.  Although  the  department 
is  free  of  the  court's  mandate,  it  remains  committed  to  maintaining  the  progress 
it  has  achieved  to  diversify  and  provide  equal  access  opportunities  for  minorities 
and  women.  However,  the  respective  lists  expire  at  the  end  of  1998-99  fiscal 
year.  After  the  lists  expire,  the  department  will  be  required  to  promote  and  hire 
based  on  current  civil  service  guidelines,  which  will  limit  the  department's  flexi- 
bility to  promote  or  hire  to  achieve  diversity. 

In  order  to  maintain  the  diversity  of  the  SFFD,  the  department  proposes  to  im- 
plement an  officer  and  cadet  candidates  programs.  The  cadet  and  officer  candi- 
date programs  were  developed  to  mentor  minority  and  women  candidates  as  they 
prepare  for  promotional  or  entry-level  examinations.  The  Officer  Candidate  Pro- 
gram will  mentor  existing  qualified  firefighters  for  promotional  positions.  While 
the  Cadet  Program  provides  a  fair  and  equitable  method  of  screening  individuals 
who  wish  to  become  entry-level  firefighters.  These  programs  are  intended  to  re- 
move any  adverse  impact  of  the  previous  method  of  promoting  or  hiring  candi- 
dates and  recruits.  Both  programs  will  be  implemented  in  1999-2000. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997- 

■98 

FY  1998-99 

FY  1999-2000  FY 

1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

1 ,754.25 

1,815.06 

1,861.87 

46.81 

NET  OPERATING  POSITIONS 

1,754.25 

1,815.06 

1,861.87 

46.81 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

5, 

187 

INTERGOVERNMENTAL  REVENUE  -  STATE 

29.076, 

984 

30,269,000 

31,750,000 

1,481,000 

CHARGES  FOR  SERVICES 

16,941 , 

961 

16,597,233 

16,874,500 

277,267 

OTHER  REVENUES 

40 

0 

0 

TRANSFERS  IN 

7,283. 

307 

0 

0 

0 

EXPENDITURE  RECOVERY 

1,990, 

000 

2,986,000 

2,026,956 

(959,044) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

8,194,975 

8,367,378 

172,403 

OTHER  FUNDING  SOURCES 

(186, 

522) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

102.325, 

646 

103,908,743 

1 10,321,612 

6,412,869 

REVENUE  TOTAL 

157,436, 

603 

161,955,951 

169,340,446 

7,384,495 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

119,129, 

,851 

124,347,140 

127,438,092 

3,090,952 

FRINGE  BENEFITS 

17.730, 

,126 

18,773,699 

18,855,012 

81 ,313 

NON-PERSONAL  SERVICES 

3,304, 

,878 

2,385,536 

2,730,664 

345,128 

MATERIALS  AND  SUPPLIES 

3,075, 

,695 

3.012,048 

2,866,416 

(145.632) 

FACILITIES  MAINTENANCE 

196,000 

196,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

10.063, 

,912 

TRANSFERS  OUT 

,487 

7,487 

7,487 

0 

OPERATING  EXPENDITURE  TOTAL 

153,311, 

,949 

158,988,010 

165,315,144 

6,327,134 

CAPITAL  EXPENDITURES 

EQUIPMENT 

3,782 

,819 

2.967,941 

4,025,302 

1,057,361 

CAPITAL  PROJECTS 

341 

,835 

0 

0 

0 

CAPITAL  EXPENDITURE  TOTAL 

4,124 

,654 

2,967,941 

4,025,302 

1,057,361 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION-FIRE  DEPARTMENT 

7,918 

,523 

7  594  273 

9  326  978 

1  732,705 

CONSENT  DECREE/STIPULATED  ORDER 

1,685 

,337 

2  763  406 

(2,763,406) 

FIRE  AIRPORT 

6,162 

,331 

6,973,543 

7  082,579 

109,036 

FIRE  BUREAU  OF  TRAINING 

2,064 

,668 

1  881  955 

3  1 32  340 

1  250,385 

FIRE  COMPUTER  AIDED  DISPATCH 

427 

,471 

98 

FIRE  INVESTIGATION 

1,004 

,100 

1,174,154 

1,179,628 

5,474 

FIRE  NEIGHBORHOOD  EMERG.  RESP.  TRAINING 

192 

,591 

164,894 

0 

(164,894) 

FIRE  PORT  FIREBOAT 

932 

,990 

1,221,432 

1,284,799 

63,367 

FIRE  PREVENTION 

4,015 

,077 

4,055,590 

4,335,015 

279,425 

FIRE  SUPPORT  SERVICES 

4,533 

,479 

3,270,981 

7,844,643 

4,573,662 

FIRE  SUPPRESSION 

127,622 

,184 

129,551,954 

131,722,228 

2,170,274 

WORK  ORDER  SERVICES 

1,990 

,001 

2,986,000 

3,114,369 

128,369 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1,112 

,149) 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

157,436 

,603 

161,955,951 

169,340,446 

7,384,495 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Subfunds 

1GAGFAAA  5A  AAA  AAA  5P  AAA  AAA  Project/Grant  Total  Funding 
General  Airport  Port 


REVENUE  SUBOBJECTS: 

4831 1  PUBLIC  SAFETY  SALES  TAX  ALLOCATION 

60667  FIRE  PLAN  CHECKING 

60668  FIRE  INSPECTION  FEES 

60670  HIGH  RISE  FIRE  INSPECTION  FEE 

60671  SFFD  TX  COLL  RENEWAL  FEE 

60672  SFFD  ORIG  FILING-POSTING  FEE 

60673  FIRE  CODE  REINSPECTION  FEE 
60699  OTHER  PUBLIC  SAFETY  CHARGES 

65901  MEDICARE  NET  REVENUE 

65902  MEDI-CAL  NET  REVENUE 
65905  INSURANCE  NET  REVENUE 
65907  OTHER  PATIENT  NET  REVENUE 
08699  INTERDEPARTMENTAL  RECOVERY 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 


31,750,000 
1,150,000 
390,000 
622,500 
450,000 
160,000 
30,000 
72,000 
3,817,758 
1,465,930 
2,920,733 
5,795,579 
180,608 


31,750,000 
1,150,000 
390,000 
622,500 
450,000 
160,000 
30,000 
72,000 
3,817,758 
1 ,465,930 
2,920,733 
5,795.579 
2,026,956 


SOURCES  OF  FUNDS  TOTAL 


4,013,236  169,340,446 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

01 3  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 


117,843,929 
17,507,618 
2,267,134 
2,852,596 
3.825,427 
12.655,641 
7,487 


952,516 
122,284 
20,000 
10,000 


125,028,185 
18,480,741 
2.287.134 
2,862.596 
3,825,427 
12,835,640 
7.487 


GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


CFC902 
FFC293 
PFC150 


WATER  SUPPLY  MAINTENANCE 
FACILITIES  MAINTENANCE 
COMPUTER  AIDED  DISPATCH  PROJECT 


1.268,021 
581,000 
317,867 


1,268,021 
581,000 
317,867 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

FIR-AA  SUPPRESSION 
USES  OF  FUNDS  TOTAL 


4,013,236  169,340,446 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION-FIRE  DEPARTMENT 

FIRE  AIRPORT 

FIRE  BUREAU  OF  TRAINING 

FIRE  COMPUTER  AIDED  DISPATCH 


9,326,978 
7,082,579 
3,132,340 
317,867 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GAGFAAA  5A  AAA  AAA  5P  AAA  AAA  Pro|ecl/Grant 
General  Airport  Port 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

FIRE  INVESTIGATION 
FIRE  PORT  FIREBOAT 
FIRE  PREVENTION 
FIRE  SUPPORT  SERVICES 
FIRE  SUPPRESSION 
WORK  ORDER  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


1.179,628 

4.335,015 
7.844,643 
131,141,228 


1.179.628 
1,284.799 
4,335,015 
7.844.643 
131,722.228 
3.114.369 


156.959.832  7,082.579 


169,340,446 
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PERFORMANCE  MEASURES 


Fire  investigations 

•  Number  of  fire  investigations 

•  Number  of  permits  issues 


Actual 
1997-1998 


Projected 


Target 
1999-2000 


Inspections  and  permits 

•  Number  of  district  inspections 

•  Number  of  fire  permits 


19,345 
1,734 


N/A 
N/A 
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Juvenile  Probation 


Mission  The  mission  of  the  Juvenile  Probation  Department  is  to  be  a  primar)'  and  effec- 

tive resource  for  positive  change  in  the  lives  of  youth  and  their  families,  to  be  ac- 
countable to  victims,  and  to  protect  the  public. 

Services  Provide  field  services  for  investigations  and  supervision  of  delinquent  youth,  pro- 

vide short  term  secure  residential  custody  for  youth  pending  court  hearings,  and 
provide  a  post-dispositional  residential  program  for  delinquent  male  wards  of  the 
court.  For  additional  information  about  the  programs  and  services  of  this  de- 
partment, please  call  (415)  753-7800. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

S24,519,845 

S27,025.799 

S27,635,313 

609,514.00  2.3% 

Total  PTE 

293.78 

311.97 

316.22 

4.25  1.4% 

Funding  Sources  (m  rtillK)mi 

Sate 

Qher  $3.S 

$03 

Federal      /^"^^^aa-^  "'"^ 

^^1  -J 

The  above  chan  shows  the  depanmenc's  proposed  funding 
sources  for  the  1 999-2000  budget.  Approximately  27  per- 
cent of  depanment  expenditures  are  funded  through  non- 
General  Fund  sources. 


Program  Expenditures  dn  millions) 


The  above  chart  depicts  the  department  s  proposed  expen- 
ditures by  program  for  1999-2000.  Operation  of  Juvenile 
Hall  and  Log  Cabin  Ranch  account  for  approximately  43 
percent  of  total  proposed  expenditures. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $21,938  for  extended  community  program  hours  for  the 
Night-Light,  Mission  Corridor  Curfew,  and  Community  Assessment  and 
Resource  Center  programs. 

Strategic  Budget  Issues 

■  Provide  comprehensive  programs  for  changing  chent  population. 

■  Address  the  impact  of  expanded  community  based  services. 

■  Improve  the  quality  of  service  and  care  to  youth  and  their  families. 


Provide  Comprehensive  Programs  for  Changing  Client  Population 


Changing  census 

During  the  last  several  years,  the  overall  number  of  juveniles  detained  within  the 
city's  juvenile  probation  facilities  has  decreased.  However,  the  number  of  female 
juvenile  offenders,  as  well  as  the  number  of  juveniles  detained  for  violent  crimes, 
has  increased.  These  increases  require  extensive  changes  in  the  types  of  programs 
and  counseling  offered  to  detainees.  In  addition.  Senate  Bill  933,  enacted  in 
1997,  prohibits  local  jurisdictions  from  placing  juveniles  in  out-of-state  facilities 
that  do  not  meet  California  Foster  Care  requirements.  San  Francisco  places  ap- 
proximately 60  juveniles  out  of  state  annually.  This  legislation  may  increase  the 
ultimate  number  of  juveniles  detained  in  the  department's  facilities. 

In  an  effort  to  address  the  needs  of  its  changing  client  population,  the  Juvenile 
Probation  Department  QPD)  has  expanded  its  planning  and  counseling  activi- 
ties. The  department,  in  conjunction  with  the  San  Francisco  Unified  School 
District  and  Department  of  Public  Health,  is  developing  comprehensive  pro- 
grams to  address  the  changing  population  through  self-esteem  workshops  and 
anger  reduction  counseling. 

Address  the  Impact  of  Expanded  Community  Based  Services  

Increased  contract  administration  and  reporting 

Since  1997,  the  state  Department  of  Social  Services  has  allocated  about  $6.2 
million  of  state  Temporary  Aid  for  Needy  Families  (TANF)  funds  to  the  JPD. 
The  JPD  in  turn,  has  distributed  more  than  $3  million  for  services  to  commu- 
nity-based organizations  (CBO).  The  TANF  funds  have  helped  the  department 
expand  services  through  the  CBOs  to  at-risk  youth  and  juvenile  offenders.  As  a 
result  of  the  department's  efforts,  the  number  of  community-based  contracts  has 
doubled.  The  increase  in  the  number  of  CBO  contracts  has  increased  the  de- 
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partment's  need  for  administrative  support,  including  contract  monitoring  and 
reporting.  Under  TANF  guidelines,  the  department  must  collect  data  and  evalu- 
ate the  effectiveness  of  its  contracted  set^'ices.  In  1999-2000,  the  JPD  will  use 
TANF  funds  to  add  one  MIS  position  to  meet  the  increased  need  for  data  col- 
lection and  report  preparation. 

Improve  the  Quality  of  Service  and  Care  Provided  to  Youth  and  Their  Families 


Increased  monitoring  and  assessment 

Senate  Bill  933  was  passed  to  improve  the  overall  qualirv'  of  juvenile  probation 
services.  The  legislation  requires  probation  officers  to  increase  the  frequency  of 
their  site  visits  to  private  juvenile  placement  facilities.  While  this  will  improve 
monitoring  and  assessment  of  private  placement  serv  ices,  it  will  also  raise  the  de- 
partment's travel  costs  and  place  additional  demands  on  its  probation  officers  to 
manage  their  caseloads.  In  1998-99,  the  JPD  began  filling  vacant  probation  offi- 
cer positions  to  address  its  caseload  issue.  The  department  anticipates  filling  nine 
probation  officer  positions  and  receiving  SB  933  funds  for  certain  travel  costs. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

293.78 

311.97 

316.22 

4.25 

NET  OPERATING  POSITIONS 

293.78 

311.97 

316  22 

4  25 

REVENUES 

LOCAL  TAXES 

0 

194,000 

194,000 

0 

LICENSES  AND  FINES 

56,974 

20,000 

20,000 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

4,552,160 

3,423,423 

3,112,666 

(310,757) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

92,277 

3,723,865 

3,775,665 

51,800 

CHARGES  FOR  SERVICES 

16,000 

0 

EXPENDITURE  RECOVERY 

69,383 

466,124 

501,124 

35,000 

OTHER  FUNDING  SOURCES 

2,700,425 

0 

0 

0 

GENERAL  FUND  SUPPORT 

17,037,454 

19,182,387 

20,015,858 

833,471 

REVENUE  TOTAL 

24,519,845 

27,025,799 

27,635,313 

609,514 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

14,530,675 

15,540,825 

16,024,713 

483,888 

FRINGE  BENEFITS 

4,081,918 

3,034,970 

3,134,678 

OVERHEAD 

0 

346,362 

466,124 

119,762 

NON-PERSONAL  SERVICES 

2,893,215 

5,084,923 

5,140,985 

56,062 

MATERIALS  AND  SUPPLIES 

637,858 

671,889 

34,031 

FACILITIES  MAINTENANCE 

75,419 

335,490 

310,000 

(25,490) 

SERVICES  OF  OTHER  DEPARTMENTS 

1,565,616 

1,710,486 

1,774,628 

64,142 

TRANSFERS  OUT 

450,000 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

24,299,129 

26,690,914 

27,523,017 

832,103 

CAPITAL  EXPENDITURES 

EQUIPMENT 

205,636 

131,885 

112,296 

(19,589) 

CAPITAL  PROJECTS 

15,080 

203,000 

0 

(203,000) 

CAPITAL  EXPENDITURE  TOTAL 

220,716 

334,885 

112,296 

(222,589) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

4,347,871 

4,395,152 

4,734,210 

339,058 

CHF-JUVENILE  PROBATION 

127,845 

194,000 

194,000 

0 

CHILDREN'S  BASELINE 

899,907 

1,795,918 

1,799,691 

3,773 

GRANT  SERVICES 

0 

0 

37,000 

37,000 

JUVENILE  HALL 

7,433.194 

8,001,406 

8,523,908 

522,502 

LOG  CABIN  RANCH 

2,747.146 

2,939,761 

2,630,870 

(308,891) 

PROBATION  SERVICES 

8.963,882 

9.699,562 

9,715,634 

16,072 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

24,519,845 

27,025,799 

27,635,313 

609,514 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA    2S  CHF  NPR 
General  Children's 


Project/Grant     Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


10999 
25110 
40199 
44925 
44929 
44931 
44939 


08799 
DTA 
GFS  (1) 


UNALLOCATED  GENERAL  PROPERTY  TAXES 
TRAFFIC  FINES  -  MOVING 

OTHER  FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

FED  MILK  &  FOOD  PROGRAM 

MISC  FEDERAL  SUBVENTIONS 

FEDERAL  GRANTS  PASSED  THROUGH  STATE 

FEDERAL  DIRECT  GRANT 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

OTHER  PUBLIC  SAFETY  CHARGES 

INTERDEPARTMENTAL  RECOVERY 

EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


20,000 
150,127 
165.000 
2,700,000 


422  459 
16.000 
35,000 
466,124 
(313,851) 
20.015.858 


37.000 
60.539 
3,353,206 


194,000 
20,000 

150,127 

165,000 
2,700,000 
37,000 
60,539 
3.775,665 
16.000 
35.000 

466,124 


SOURCES  OF  FUNDS  TOTAL 


23.676.717 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


3.008,337 
2,611,236 
671,889 
112.296 
1.744,628 


15.528,331 
3.008,337 
2.805.236 
671.889 
112.296 
1.744.628 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PJV022      TANF  PROGRAM 

STATE  WELFARE  GRANTS:  2S  HWF  SRC 

JVSTCO     JUV  PROB-CBOC  STANDARDS  &  TRAINING  GRANT 

FED  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 

MVOCJP    OCJP  ANTI  DRUG  ABUSE  ENFORCEMENT 

FED  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FRC 

MYJJDP     OFF  OF  JUV.  JUSTICE  &  DELING.  PREVNTION 

USES  OF  FUNDS  TOTAL 


3.236,557  3.236,557 


120.500  120.500 


3,764,596  27,635,313 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 
1GAGFAAA  2SCHFNPR 
General  Children's 


Project/Grant    Total  Funding 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION 
CHF-JUVENILE  PROBATION 
CHILDREN'S  BASELINE 
GRANT  SERVICES 
JUVENILE  HALL 
LOG  CABIN  RANCH 
PROBATION  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


8,213,908 
2,630,870 
6,298,038 


4,734,210 
194,000 
1,799,691 
37,000 
8,523,908 
2,630,870 
9,715,634 


27,635,313 
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PERFORMANCE  MEASURES 


Probation  officer  caseloads 

•  Average  number  of  wards  assigned  to 
each  probation  officer 

•  Percent  increase  /  (decrease)  in 
average  daily  population  for  juvenile 
facilities 

Log  Cabin  Ranch  graduates 


Actual 
1997-1998 


Projected 
1998-1999 


Target 
1999-2000 


Percentage  of  graduates  who 
re-offend 


N/A 


50% 


25% 
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Mission  The  mission  of  the  San  Francisco  PoHce  Department  is  to  provide  the  residents 

and  visitors  of  San  Francisco  with  a  safe  communir)^  by  maintaining  a  v^^ell- 
trained  staff  for  the  enforcement  of  laws  and  ordinances  and  the  efficient  and 
effective  prevention  and  investigation  of  crimes. 

Services  The  department  enforces  the  laws  of  the  United  States  and  the  state  of  Califor- 

nia, and  the  ordinances  of  the  City  and  County  of  San  Francisco  and  investigates 
crimes  committed  within  the  jurisdiction  of  City  and  County  of  San  Francisco 
and  maintains  a  forensic  crime  laboratory.  To  accomplish  these  tasks  the  de- 
partment provides  patrol  services  with  the  use  of  vehicles,  including  motorcycles, 
off-road  motorcycles,  horses,  and  helicopter.  The  department  maintains  a  train- 
ing facility,  including  a  firing  range,  for  new  recruit  and  veteran  officers.  For 
further  information  on  department  services,  please  call  (415)  553-0123. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$230,697,641 

$240,246,543 

$253,531,834 

$13,285,291  5.5% 

Total  FTE 

2,550.96 

2,595.05 

2,752.69 

157.64  6.1% 

$300 

Budget  Expenditures  (m  millions) 

$275 

$250 

$225  • 

$200 

95-96             96-97             97-98            98-99  99-00 

The  above  chan  illustra 
growth  since  1995-96. 


s  the  Police  Depanment's  budget 


PtDgramEjqjenditutes  (inmilons) 

F^^apmis  SpeaJCpemions        ^     Airpot  Pcfa 


The  above  chart  illustrates  the  Police  Department's  expen- 
ditures by  program  for  1 999-2000. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $4.4  million  for  accelerated  background  checks,  recruitment, 
and  training  to  place  200  additional  officers  on  the  streets,  including  26 
officers  to  safeguard  students  at  San  Francisco  public  schools. 

■  An  increase  of  $  1 50,000  for  staffing  of  the  new  state-of-the  art  crime 
laborator)-. 

■  Funding  for  the  department  s  new  Cadet  Program,  to  allow  20  voung  adults 
to  work  within  the  department  while  attending  communit)'  college. 

Strategic  Budget  Issues 

■  Hire  additional  200  police  officers. 


Changing  the  Hiring  Process 


Mayor's  budget  exceeds  Proposition  D  requirement 

Proposition  D,  passed  by  the  voters  in  1994,  requires  the  Cit)'  and  Count)'  of 
San  Francisco,  among  other  things,  to  maintain  a  police  force  of  "not  fewer  than 
1,971  full  dut)'  sworn  police  officers."  Because  the  proposition  stipulates  "full 
duty"  police  officers,  the  department  does  not  count,  for  purposes  of  attaining 
the  required  number  of  sworn  personnel,  personnel  absent  from  duty  as  a  result 
of  temporary  disabilities  or  "limited-duty"  assignments.  In  order  to  attain  the  full 
duty  staffing  level,  the  Mayor's  budget  provides  funding  for  200  police  officers 
above  the  Proposition  D  minimum  of  1971  fuU-dut)'  sworn  personnel. 

Federal  consent  decree  has  ended 

Since  1979,  when  the  federal  courts  first  imposed  a  consent  decree  on  the  SFPD, 
the  department  was  required  to  hire  sworn  personnel  based  on  certain  criteria. 
Among  other  things,  the  department  was  required  to  increase  minority  repre- 
sentation within  the  sworn  personnel  ranks  and  hire  persons  living  within  the 
Cit)'  and  Count)'  of  San  Francisco.  In  1979,  14  percent  of  the  department  was 
represented  by  minority  groups  and  only  four  percent  women.  Currently,  mi- 
norities represent  37  percent  of  the  department's  sworn  personnel  and  16  percent 
are  women.  The  federal  consent  decree  was  lifted  from  the  department  in  Octo- 
ber 1998. 
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Figure 


Age  Distribution  of  San  Francisco's  Population 

90,000   


g  60,000 
■5  50,C00 
3  40,000 
o  30,CC0 
20,000 
10,000 


Constraints  have  been  significant 

Although  the  terms  of  the  consent  decree  were  imposed  to  increase  minority  rep- 
resentation within  the  ranks  of  the  department's  sworn  personnel,  over  time  the 
terms  resulted  in  significant  constraints  being  placed  on  the  department's  ability 
to  recruit  qualified  entry-level  police  officers.  The  changing  demographics  of  San 
Francisco  did  not  provide  a  sufficient  candidate  pool  from  which  the  department 
could  draw.  Because  of  the  physical  aspects  of  the  job  and  the  requirement  that 
police  officers  work  different  shifts, 
entry-level  police  officers  are  typi- 
cally 22  to  28  years  of  age.  Based  on 
data  provided  by  the  state  Depart- 
ment of  Finance  (DOF),  in  1990, 
19.7  percent  of  the  city's  population 
was  between  the  ages  of  20  and  29. 
The  DOF  estimates  that  in  the  year 
2000,  only  9.3  percent  of  the  city's 
population  will  be  between  these 
ages.  Figure  1  shows  the  age  distri- 
bution of  San  Francisco's  popula- 
tion. In  1990,  the  median  age  of 
San  Francisco  residents  was  35.5 
years.  By  the  year  2000,  the  median  age  will  be  40.2  years.  As  a  result,  over  the 
last  ten  years  and  before  the  consent  decree  was  lifted,  the  department  had  to  re- 
cruit from  a  significantly  shrinking  labor  pool. 


Hiring  without  the  consent  decree 

Since  the  consent  decree  was  lifted  in  1998,  the  department  has  expanded  its  re- 
cruitment efforts  to  nine  Bay  Area  counties  and  will  soon  expand  its  efforts 
throughout  California.  In  addition,  the  department  is  working  with  its  personnel 
unit  and  the  Department  of  Human  Resources  (DHR)  to  change  the  police  ap- 
plication and  testing  process.  Currently,  the  application  and  testing  process  can 
take  as  long  as  18  months  for  an  applicant  to  be  hired  and  placed  in  the  police 
academy.  Part  of  the  process  delay  results  from  the  department's  practice  of 
completely  exhausting  one  test  list  before  selecting  higher  ranking  test  candidates 
from  a  subsequent  list.  As  a  result,  the  department  may  conduct  a  test  for  new 
applicants  once  every  two  to  three  years. 

The  DHR  has  approved  the  department's  request  to  test  entry-level  police  appli- 
cants more  frequently  and  combine  the  names  of  successful  candidates  from  dif- 
ferent lists  so  that  the  department  can  select  the  most  qualified  candidates 
available.  In  addition,  the  department  is  assessing  its  own  internal  personnel  pro- 
cesses in  order  to  evaluate  prospective  candidates  in  a  more  timely  manner.  The 
department  expects  to  streamline  some  of  the  process  by  reducing  the  time  be- 
tween steps  or  combining  certain  steps  within  the  selection  process.  The  depart- 
ment will  increase  the  number  of  police  officers  assigned  to  police-applicant 
background  investigations  to  avoid  any  operational  bottlenecks.  In  order  to  in- 
crease the  number  of  experienced  investigators  in  the  short-term,  the  department 
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proposes  to  use,  on  a  part-time  basis,  retired  police  inspectors  (investigators)  to 
help  Backgrounds  Unit  investigators  handle  the  increased  workload  and  expedite 
the  investigations  of  police  applicants'  employment  histories  and  character. 
However,  the  issues  extend  beyond  just  refining  the  recruitment  process. 

The  Mayor's  1999-2000  budget  provides  additional  resources  and  funding  for 
the  department  to  increase  recruiting  and  hiring  efforts.  For  recruiting  and  test- 
ing new  personnel,  the  budget  provides  approximately  $382,000  for  non-sworn 
personnel,  including  analysts,  clerks,  and  support  staff  The  budget  also  provides 
approximately  $661,000  for  sworn  personnel,  including  retired  inspectors  and 
police  training  officers,  and  $364,000  for  professional  services  to  provide  drug 
testing  and  psychological  and  polygraph  assessments.  In  addition,  the  budget 
provides  about  $190,000  for  equipment  and  staff  furnishing. 

Efforts  for  recruitment 

As  the  department  works  to  expand  its  recruitment  base  and  streamline  its  hiring 
processes,  it  will  have  to  be  cognizant  of  other  issues  that  could  exacerbate  its 
abilit)'  to  increase  the  number  of  sworn  personnel.  For  example,  the  average  age 
of  the  department's  sworn  personnel 
is  41.2  years  and  it  is  39.3  years  for 
sworn  personnel  within  the  rank  of 
police  officer  (Classification:  Q2). 
Fourteen  percent  of  all  sworn  per- 
sonnel are  over  the  age  of  50  years 
and  2 1  percent  of  all  sworn  person- 
nel have  20  or  more  years  of  service. 
As  a  result,  over  the  next  five  years 
the  department  could  experience  a 
significant  number  of  sworn  per- 
sonnel retiring  from  the  department. 
Figure  2  shows  the  age  distribution 
for  all  sworn  personnel  (department- 
wide)  and  for  the  rank  of  police  officer.  The  figure  shows  that  most  sworn  per- 
sonnel under  the  age  of  35  years  occupy  the  rank  of  police  officer  and  45  percent 
of  the  department's  police  officers  (Q2)  are  over  the  age  of  35. 

In  1994  the  total  number  of  sworn  personnel  within  the  SFPD  was  about  1826. 
Since  1994  an  average  of  75  sworn  officers  retire,  resign,  or  are  terminated  from 
the  department  annually.  During  the  same  period,  the  department  has  hired,  on 
average,  approximately  120  new  police  officers  annually.  As  a  result,  although  the 
department  has  hired  approximately  500  new  police  officers  since  1994,  the  de- 
partment has  realized  a  net  increase  of  only  228  sworn  officers. 

The  Mayor's  1999-2000  budget  allocates  approximately  $5.7  million  for  200 
new  police  officers  and  related  equipment.  In  order  to  achieve  its  goal  of  hiring 
200  new  police  officers,  the  department  proposes  to  increase  its  recruitment  of 
experienced,  or  "lateral,"  officers  from  other  departments.  The  department  indi- 
cates that  it  has  received  a  significant  number  of  inquiries  from  experienced  offi- 
cers throughout  the  Bay  Area,  California,  and  the  United  States.  By  recruiting 
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experienced  officers  the  department  can  avoid  some  of  the  initial  costs,  which 
can  be  significant. 

Efforts  for  retention 

As  the  department  focuses  on  recruiting  experienced  pohce  from  other  depart- 
ments, it  should  be  mindful  that  other  law  enforcement  departments  and  agen- 
cies consider  SFPD  police  officers  to  be  highly  trained  and  skilled  and,  theref3re, 
extremely  attractive  candidates  for  employment.  Like  other  professionals  in  a 
tight  labor  market,  police  officers  will  evaluate  other  opportunities  for  profes- 
sional growth  and  career  development.  Anecdotal  information  from  the  depart- 
ment indicates  that  some  sworn  officers  are  leaving  the  department  for  career 
opportunities  with  other  law  enforcement  departments  and  agencies.  The  anec- 
dotal infarmation  is  somewhat  substantiated  by  an  initial  assessment  of  the  years 
of  police  service  for  a  sample  of  425  SFPD  police  officers  (Q2)  shown  below  in 
Figure  3. 

Figure  3  shows  the  distribution  of  the  years  of  service  for  SFPD  police  officers 
holding  the  rank  of  Q2.  As  the  figure  shows,  approximately  25  percent  of  all  po- 
lice officers  (Q2)  have  three  or 
fewer  years  of  service  with  the  de- 
partment, while  roughly  seven 
percent  of  the  officers  have  be- 
tween eight  and  1 1  years  of  serv- 
ice. Most  employers  would  expect 
attrition  as  employees  start  to  as- 
sess their  role  and  opportunities 
within  the  organization  and  peri- 
odic need  for  occupational 
changes.  However,  to  the  extent 
that  the  loss  of  police  officers  with 
three  to  11  years  of  service  affects 
the  department's  long-term  staff- 
ing capabilities,  the  department  may  need  to  assess  the  issues  of  retaining  its 
highly  skilled,  experienced  police  officers. 

In  order  to  create  a  financial  incentive  for  sworn  personnel  to  remain  with  the 
department,  the  City's  recent  contract  with  sworn  personnel  provides  a  5-5  per- 
cent salary  increase  each  year  for  the  next  two  years. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

2,542.77 

2,595.05 

2  763  59 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

0.00 

0.00 

(    ■  ) 

(  0.90) 

NET  OPERATING  POSITIONS 

2,542.77 

2,595.05 

2,752.69 

157.64 

REVENUES 

LICENSES  AND  FINES 

891  676 

2  164  500 

4,153,525 

1.989,025 

USE  OF  MONEY  OR  PROPERTY 

1  522  899 

80  000 

0 

(80,000) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

653  547 

3  812  804 

3,129,041 

(683,763) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

28  965  272 

30  224  086 

CHARGES  FOR  SERVICES 

1 ,544,210 

1 ,579,522 

1.917,666 

338,144 

OTHER  REVENUES 

(69,381) 

0 

0 

0 

TRANSFERS  IN 

19.079,177 

0 

0 

EXPENDITURE  RECOVERY 

1.603,595 

2.858,635 

4,512,785 

1,654,150 

FUND  BALANCE 

0 

811,888 

(81 1 ,888) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

19.049,230 

23,154,712 

4,105.482 

OTHER  FUNDING  SOURCES 

(2,392,845) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

171,136,769 

179,670,220 

184,568,008 

4,897,788 

REVENUE  TOTAL 

222.934,919 

240,250,885 

253,531,834 

13,280,949 

OPERATING  EXPENDITURES 

162  251  233 

1 70  271  984 

179,898,848 

9,626,864 

FRINGE  BENEFITS 

24,940.804 

25,960,415 

27,867,070 

1,906,655 

OVERHEAD 

7,548 

0 

0 

0 

NON-PERSONAL  SERVICES 

9,270,289 

8,545,444 

1 0,376,905 

MATERIALS  AND  SUPPLIES 

3,106,049 

3,831,842 

4.291,457 

459,615 

FACILITIES  MAINTENANCE 

36,690 

110,000 

110,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

18,094.134 

17.817,257 

22.807.177 

4,989.920 

TRANSFERS  OUT 

0 

(11.395) 

BUDGETARY  RESERVES 

0 

2,200 

236,497 

234.297 

OPERATING  EXPENDITURE  TOTAL 

217,706,747 

226,550,537 

245,587,954 

19,037,417 

CAPITAL  EXPENDITURES 

EQUIPMENT 

4,558,203 

8,213.772 

7,498,880 

(714,892) 

CAPITAL  PROJECTS 

661,969 

5,482,234 

445,000 

(5,037,234) 

CAPITAL  EXPENDITURE  TOTAL 

5,220,172 

13,696,006 

7,943,880 

(5,752,126) 

EXPENDITURE  BY  PROGRAM  RECAP 

91 1/COMMUNICATIONS 

6  569  887 

6  672  220 

0 

(6,672,220) 

AIRPORT  POLICE 

16  994,827 

19,049,230 

23,154,712 

4,105,482 

FINGERPRINT 

399,599 

1 ,872,000 

3,510,500 

1,638,500 

NARCOTICS  FORFEITURE 

493,552 

1,050,000 

446,097 

(603,903) 

NON  PROGRAM 

509,075 

0 

0 

0 

OFFICE  OF  CITIZEN  COMPLAINTS 

1,882,208 

2,314,334 

2,525,735 

211,401 

OPERATIONS  AND  ADMINISTRATION 

34,746,206 

27,714,278 

40,256,617 

12,542,339 

PATROL 

121,158,896 

123,454,883 

123,837,223 

382,340 

SAFE  CONTRACT 

471 ,565 

542,250 

568,134 

25,884 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

SENIOR  ESCORT  SERVICE 

1 ,044,731 

1,323,192 

1,362,690 

39,498 

SFPD-CONSENT  DECREE 

1,962,188 

2,036,304 

1,927,997 

(108,307) 

SFPD-INVESTIGATIONS 

35,701,238 

23,410,363 

24,517,321 

1,106,958 

SPECIAL  INVESTIGATIONS 

(400,737) 

8,252,430 

8,342,938 

90,508 

SPECIAL  OPERATIONS 

124,778 

19,267,524 

19,560,522 

292,998 

TAXI  ENFORCEMENT 

161,861 

540,000 

890,525 

350,525 

VEHICLE  THEFT  ABATEMENT 

0 

0 

150,000 

150,000 

WORK  ORDER  SERVICES 

1,616,120 

2,747,535 

2,480,823 

(266,712) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(501,075) 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

222,934,919 

240,246,543 

253,531,834 

13,285,291 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Subfunds 

1GAGFAAA  2S  PPF  PDO  5A  AAA  AAA  ProiecfGrant  Total  Funding 
General  Trattic  Airport 


REVENUE  SUBOBJECTS: 

20230  TAXI  PERMIT  TRANSFER  FEE 

25930  TCF  PENALTY  ASSESSMENT 

44931  FEDERAL  GRANTS  PASSED  THROUGH  STATE 

44932  FED-NARC  FORFEITURES  &  SEIZURES 
44939  FEDERAL  DIRECT  GRANT 

44951  STATE-NARC  FORFEITURES  &  SEIZURES 

4831 1  PUBLIC  SAFETY  SALES  TAX  ALLOCATION 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60182  SUBROGATION-3RD  PARTY 

60186  FINGERPRINTING  FEES 

60601  ADVERT  DISTRIB 

60602  AUCTIONEER 

60604  CLOSING  OUT  SALE 

60605  CAR  PARK  SOLICITATION 

60606  CABARET 

60607  MASSAGE  ESTABLISHMENT 

60608  THEATER  PERMIT 

60609  MOBILE  CATERER  &  PERMITS 

6061 1  PUBLIC  PASSENGER  MOTOR  VEHICLE 

60612  SECOND  HAND  DEALER  GENERAL  ' 
60637  STREET  SPACE 

60658  LOUDSPEAKER  VEHICLE 

60699  OTHER  PUBLIC  SAFETY  CHARGES 

08699  INTERDEPARTMENTAL  RECOVERY 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 


300 
33.000 
7,300 
2,500 
50  000 
55,500 
1,600 


22.300 
50,000 
20.000 
284,000 


.100 


643.025 
3.510.500 
2.804.131 

250.000 
74,910 

196.097 


4,512,7 
23,154,7 
184,568,0 


SOURCES  OF  FUNDS  TOTAL 


211,546.138 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


IPC236 
PPC026 
PPC040 
PPC076 
PPC116 


FACILITIES  MAINTENANCE 
CHIEFS  CONTINGENCY  FUND 
ACCELERATED  HIRING  PROGRAM 
SAN  FRANCISCO  SAFE,  INC. 
COMMISSION  FUND 


153.157,418 
23.021.899 
6.098.526 
3,516,657 
3,931,280 
21,820,358 


397,369 
39.978 
60.966 
45,000 
203,400 
142,552 


110.000 
50,000 
4,442,737 
568,134 
48,000 


172,678,438 
26,742,938 
6,159,492 
3,561,657 
4,134,680 
22,312,910 


110,000 
50,000 
4,442,737 

568,134 
48.000 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CPC602      STATION  FIRE  SAFETY  IMPROVEMENTS 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


General  Traffic 


USES  OF  FUNDS  (CONTINUED) 

CPC603  TENDERLOIN  TASK  FORCE  SEISF^IC  UPGRADES 
GENERAL  FUND  WORK  ORDERS:  10  AGF  WOF 

POL-05       POLICE  SERVICES 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 

MYOCJP    OCJP  ANTI  DRUG  ABUSE  ENFORCEMENT 
FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FRC 

MYWSPG  WEED  &  SEED  PROGRAM  GRANT 
PCCISG     COPS  IN  SCHOOL  (CIS) 

PCCOPS  COMMUNITY  ORIENTED  POLICING  SERV  (AHEAD) 
AUTOMATED  FINGERPRINT  ID  PROJECTS:  2S  PPF  PDF 

PPCFPE     FINGERPRINT  EXPENDITURE 
PPCFPR     AUTOMATED  FINGERPRINT  ID  FUND 

NARCOTICS  FORFEITURE  PROJECTS:  2S  PPF  PDN 

PPC042      NARC  FORFEITURE  &  ASSET  SEIZUR 

TAXICAB  ENFORCEMENT  PROJECTS:  2S  PPF  POT 

PPCTAX     TAXICAB  ENFORCEMENT  PROJECT 

VEHICLE  THEFT  PROJECTS:  2S  PPF  PDV 

PPC027      VEHICLE  THEFT  CRIMES 

USES  OF  FUNDS  TOTAL 


355,000  355,000 


2,480,823  2,480,823 


1,345,558  1,345,558 
3,208,637  3,208,637 


3,381,900  3,381,900 
128,600  128,600 


446,097  446,097 


0,525  890,525 


150,000  150,000 


211,546,138  889,265       23,154,712       17,941,719  253,531,834 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

AIRPORT  POLICE 

FINGERPRINT 

NARCOTICS  FORFEITURE 

OFFICE  OF  CITIZEN  COMPLAINTS 

OPERATIONS  AND  ADMINISTRATION 

PATROL 

SAFE  CONTRACT 
SENIOR  ESCORT  SERVICE 
SFPD-CONSENT  DECREE 
SFPD-INVESTIGATIONS 
SPECIAL  INVESTIGATIONS 
SPECIAL  OPERATIONS 
TAXI  ENFORCEMENT 
VEHICLE  THEFT  ABATEMENT 
WORK  ORDER  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


2,525,735 
35,640,970 
117,838,763 

1,362,690 
1,927,997 

24,346,523 
8,342,938 

19,560,522 


211,546,138 


4,615,647 
5,109,195 
568,134 


890,525 
150,000 
2,480,823 


23,154,712 
3,510,500 
446,097 
2,525,735 
40,256,617 
123,837,223 
568,134 
1,362,690 
1,927,997 
24,517,321 
8,342,938 
19,560,522 
890,525 
150,000 
2,480,823 


23,154,712       17,941,719  253,531,834 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  2S  PPF  PDO  5A  AAA  AAA  Pro)ect/Grant  Total  Funding 
General  Traffic  Airport 


RESERVED  APPROPRIATIONS 


FEDERAL  PUBLIC  PROTECTION  PROJECTS:  2SPPFFRC 
001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 
RESERVED  APPROPRIATIONS  TOTAL 


3.785,127 
753,273 


3,785.127 
753.273 
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Police 


PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Neighborhood  safety 

•  Percentage  of  San  Franciscans  who 
report  feeling  "safe"  or  "very  safe"  in 
their  neighborhoods: 

During  the  day  ygo^  ygo^ 

At  night  450/^  430/^ 


51,879  46,043  48,000 

111,307  103,636  100,000 


Number  of  reported: 

Part  I  crimes 
Part  II  crimes 

Number  of  reports  per  SFPD  officer 
Part  I  crimes 
Part  II  crimes 

Number  of  new  SFPD  officers 
entering  academy 


Muni  patrol  and  enforcement 

•  Reported  police  incidents  3,484  2,781  2,500 

•  Number  of  bus  inspections  40,649  54,601  58,000 


Special  event  services 


Average  number  of  staff  hours 
scheduled  per  event 


232.4  215.6  215.6 

Number  of  special  events  staffed  872  911  950 


Note:  Statistical  data  is  tabulated  by  the  SFPD  by  calendar  years,  instead  of  fiscal  years. 
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Mission  The  mission  of  rhe  Public  Defender's  Office  is  to  deliver  competent,  effective, 

and  ethical  legal  representation  to  indigent  persons  accused  of  crimes  or  involved 
in  conservatorship  matters  in  San  Francisco. 

Services  The  Public  Defender's  Office  provides  constitutionally  mandated  representation 

to  over  15,000  adult  indigent  clients  and  1,000  juvenile  cases  each  year.  It  ad- 
vises clients  of  their  legal  rights,  defends  the  client's  legal  rights  under  the  U.S. 
Constitution  throughout  criminal,  conservatorship  and  juvenile  proceedings  and 
in  mental  health  proceedings.  The  Public  Defender  also  provides  representation 
essential  to  a  number  of  innovative  new  programs,  including  drug  court,  domes- 
tic violence  court  and  mentor  court.  Finally,  the  Public  Defender's  Office  pro- 
vides expungement  services  to  individuals  who  wish  to  clear  their  criminal 
records  or  seek  certificates  of  rehabilitation  from  the  governor. 

For  more  information  about  Public  Defender's  Office  services,  please  call  (415) 
553-1671. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estinnated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

SI  0,3^2,296 

SI  1,01  ".399 

SI  2,265,292 

SI, 24", 093  11.3% 

Total  PTE 

102.00 

10^.44 

1  13.78 

9,34  8.9% 

Proposed  Expenditures  (in  millions) 


Staff  CoSB 

86% 


The  above  chan  summarizes  the  depanment's  proposed  ex- 
penditures for  1999-2000.  Staff  costs  account  for  the  ma- 
jority of  department  costs. 


Budget  Expenditures  (m  m.lLons, 
S15   


S5 


SO  I  

95-96  96-97  97-98  98-99  99-00 


The  above  charr  illustrates  department  expenditures  for  the 
past  four  years,  and  proposed  expenditures  for  1999-2000. 
Expenditure  growth  has  averaged  between  4  and  1 1  percent 
during  this  period. 
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Public  Defender 


1999-2000 

Budget  Adjustments 


An  increase  of  $5,000  in  professional  service  contracts  to  provide  training  to 
staff  on  the  department's  new  computers  and  Local  Area  Network  (LAN). 

An  increase  of  $20,000  for  a  LAN  administrator  to  service  the  office's  new 
computer  system. 

An  increase  of  $1,872  for  Worker's  Compensation  costs. 


Strategic  Budget  Issues 


Improve  the  quality  of  representation  through  the  automation  of  the 
department. 


Improving  the  Quality  of  Representation 


Automating  the  department 

Previously,  the  attorneys  and  investigators  purchased  their  own  computers  or 
worked  without  one.  Much  of  the  documentation  was  handwritten  or  typewrit- 
ten. Seventy  attorneys,  investigators,  and  other  department  staff  shared  one  com- 
puter with  access  to  the  city's  centralized  court  and  criminal  justice  information 
system. 

In  fiscal  year  1998-99,  the  Public  Defender's  Office  received  eighty  computers 
and  a  network  for  attorneys  and  investigators.  With  the  new  networked  comput- 
ers, information  can  be  gathered,  processed,  and  stored  more  elFiciently.  In 
1999-2000,  the  department  will  begin  a  full  year  of  operation  with  a  fully  net- 
worked computer  system.  The  automation  should  reduce  the  office's  expendi- 
tures for  bound  legal  volumes  and  allow  staff  to  utilize  the  various  on-line  legal 
research  options  through  the  Internet. 
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Public  Defendei 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  102.00  104.44  115.78  11.34 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER)  0.00  0.00  (2.00)  (2.00) 

NET  OPERATING  POSITIONS  102.00  104.44  113.78  9.34 


REVENUES    

INTERGOVERNMENTAL  REVENUE  -  FEDERAL  0  0  52,082  52.082 

OTHER  FUNDING  SOURCES  87,790  0  0  0 

GENERAL  FUND  SUPPORT  10,284,506         11.017,599         12,213,210  1,195,611 

REVENUE  TOTAL  10,372,296         11,017.599         12,265,292  1.247,693 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


7,384,084 
1,603,547 

1,068,553 
37,078 
251,457 


7,761,209 
1,666,818 
1,172,186 
38,305 
279,683 


8,701,347 
1,871,670 
1,219,186 
38,305 
287,555 


940,138 
204,852 
47,000 


10.344.719         10.918.201  12,118,063 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

CRIMINAL  AND  SPECIAL  DEFENSE 
GRANT  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


10,372,296         11,017,599         12,213,210  1,195.611 
0  0  52.082  52,082 

10,372,296         11,017,599         12.265.292  1.247,693 
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Public  Defender 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

44931  FEDERAL  GRANTS  PASSED  THROUGH  STATE 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

FED  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 
MYOCJP    OCJP  ANTI  DRUG  ABUSE  ENFORCEMENT 
USES  OF  FUNDS  TOTAL 


8,660,202 
1,860,733 
1,219,186 
38,305 
147,229 
287,555 


8,660,202 
1,860,733 
1.219,186 
38,305 
147,229 
287,555 


EXPENDITURE  BY  PROGRAM  RECAP 


CRIMINAL  AND  SPECIAL  DEFENSE 
GRANT  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1 999-2000 


Public  Defender 


PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Alternatives  to  incarceration 

•  Referrals  to  drug  court  N/A 

•  Referrals  to  mental  court  N/A 

•  Referrals  to  arbitration  of 
misdemeanor  cases 
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Sheriff 


Mission  The  mission  of  the  Sheriff  s  Department  is  to  provide  for  the  safe  and  secure 

detention  of  persons  arrested  or  under  court  order,  operate  the  county  jail  facih- 
ties  and  alternative  sentencing  programs,  provide  security  for  city  facilities,  and 
execute  criminal  and  civil  warrants  and  court  orders. 

Services  Operate  jail  facilities  at  the  Hall  of  Justice  (Jails  1  and  2),  425  Seventh  Street 

(Jails  8  and  9),  and  the  San  Bruno  Complex  (Jails  3  and  7);  provide  programs 
and  services  through  alternative  programs  outside  the  jails;  transport  prisoners 
from  district  police  stations,  jails,  hospital,  and  courts;  provide  security  for  the 
Courts,  Ciry  Hall,  and  Emergency  Communications  Center;  enforce  civil  judg- 
ments, including  wage  garnishments  and  evictions.  For  further  information  on 
the  department's  services,  please  call  (415)  554-7522. 

Budget  Data 
Summary 


1997-98 
Actual 


1999-2000 
Proposed 


Variance  :  Proposed  vs  Estimated 
Nominal  Percent 


Total  Expenditures 
Total  PTE 


$72,889,022 
818.39 


$72,984,851 


$79,798,836 
896.78 


$6,813,985 
52.10 


9.3% 
5.8% 


Program  Expenditures  (in  millions) 


The  above  chan  illustrates  the  depanment's  proposed  ex- 
penditures for  1 999-2000  by  program.  Costs  of  operating 
the  County's  jails  account  for  71  percent  of  depanment  ex- 
penditures. 


Funding  Sources  (in  millions) 


95-96  96-97  97-98  98-99  99-00 
□  General  Fund  ■  Other  Funds 


The  above  chan  depicts  the  department's  funding  sources 
for  the  past  four  years,  and  the  proposal  for  1999-2000. 
While  the  department's  budget  has  grown  in  recent  years, 
the  General  Fund  cost  to  suppon  depanment  operations  has 
remained  relatively  o 
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Sheriff 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $  1 .2  million  for  additional  staffing  for  Count)'  Jail  #3,  as 
required  in  a  recent  legal  settlement. 

■  An  increase  of  $250,000  to  support  the  Garden  Project,  an  agricultural  job- 
training  program  for  recently-released  inmates. 

Strategic  Budget  Issues 

■  Increasing  prisoner  populations. 


Increasing  Prisoner  Populations 


/a/7  population  has  increased  significantly 

A  number  of  factors  contribute  to  the  rising  populations  of  jail  facilities,  includ- 
ing higher  bails  amounts  for  persons  arrested  for  felony  crimes,  and  prosecutorial 
decisions  that  send  fewer  persons  convicted  of  crimes  to  state  prison  from  the 
City  and  County  of  San  Francisco.  Although  these  policy  decisions  directly  affect 
the  daily  population  of  the  City  and  Countj'  s  jails,  the  Sheriff  has  limited  ability 
to  affect  the  number  of  persons  delivered  to  and  held  within  the  County's  jail  fa- 
cilities. 

Higher  populations  increases  demand  on  department  operations 

When  jail  facilities  operate  at  or  above  capacity,  the  department  needs  a  full 
compliment  of  deputies  to  ensure  the  safety  and  securit)'  of  the  prisoners  and 
staff.  Currently,  the  department  has  about  50  deputy  vacancies  throughout  all  its 
facilities.  As  a  result,  staffing  shortages  must  be  handled  by  calling  deputies  back 
from  their  regular  days  off  or  holding  deputies  beyond  their  normal  shifts  in  or- 
der to  maintain  needed  staffing  levels.  Programs  that  provide  alternatives  to  in- 
carceration, such  as  the  Sheriff  s  Work  Alternative  Program  (SWAP)  and  Home 
Detention,  provide  some  relief  for  inmate  overcrowding,  however,  these  pro- 
grams are  only  available  to  inmates  after  conviction  and  sentencing.  Because  ap- 
proximately 85  percent  of  all  persons  currently  confined  in  San  Francisco  jails  are 
awaiting  trial,  those  persons  will  remain  in  the  facilit)'  until  they  can  post  a  bail 
bond  or  have  their  cases  adjudicated. 

Department  has  difficulty  recruiting  and  retaining  deputies 

Between  July  1  and  December  31,  1998,  the  department  hired  22  deputies  and 
lost  16,  of  which  six  retired  and  10  left  the  department  for  other  law  enforce- 
ment agencies.  While  it  is  ofi:en  difficult  to  compete  with  other  law  enforcement 
agencies,  the  Sheriff s  Department  continues  to  explore  ways  to  better  retain 
staff,  such  as  more  varied  assignments  and  alternative  work  schedules. 
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Sheriff 


The  Department  is  expediting  its  recruitment  process 

During  fiscal  year  1998-99,  the  Department  used  State  funds  to  contract  for 
both  entry  level  and  promotional  examinations.  Two  new  personnel  positions 
have  enhanced  the  department's  ability  to  expedite  the  selection  and  testing  of 
new  deputy  candidates.  To  improve  retention,  department  staff  is  also  analyzing 
posts  and  tasks  in  the  jails  to  select  several  facilities  in  which  to  pilot  12-hour 
shift  assignments,  as  requested  by  the  Deputy  Sheriffs  Association  during  its 
most  recent  negotiations.  Staff  is  also  addressing  on-going  training  needs. 

Department  uses  technology  and  non-sworn  staff  to  address  its  high  vacancy 
rate  and  provide  more  law  enforcement  services 

Historically,  the  department  has  used  sworn  personnel  in  rotating  assignments 
for  many  of  its  administrative  functions.  This  deployment  provides  career  growth 
and  identifies  talent  within  the  department.  The  high  turnover  and  the  lack  of 
continuity  and  unfamiliarity  with  the  work  has  lessened  the  department's  effec- 
tiveness, particularly  in  dealing  with  other  City  departments  and  outside  agen- 
cies. 

In  fiscal  year  1998-1999,  the  department  hired  several  non-sworn  staff  to  allow 
the  Department  of  Human  Resources  to  delegate  certain  duties  to  the  Sheriff  s 
Department,  and  to  manage  the  budget.  The  department  also  hired  ten  cadets  to 
assist  deputies  provide  security  for  City  Hall. 

The  department  used  a  combination  of  fees  and  grant  fiinds  to  purchase  a  new 
civil  computer  system,  to  complete  the  programming  of  its  inmate  booking  sys- 
tem, and  to  purchase  needed  computers  for  staff  throughout  the  department. 
These  technology  improvements  are  expected  to  increase  efficiency  and  effective- 
ness throughout  the  department. 

Reducing  the  number  of  vacancies  will  be  top  priority  in  1 999-2000 

In  order  to  fill  existing  vacancies  and  anticipated  retirements,  the  department  is 
initiating  an  aggressive  hiring  plan  that  will  provide  full  staffing  for  all  depart- 
ment programs.  The  plan  proposes  to  recruit  and  train  113  deputies  in  12 
months.  The  department  will  then  establish  a  periodic  testing  schedule,  particu- 
larly for  promotions,  and  address  some  retention  issues.  For  example,  should  12- 
hour  shifts  prove  successful  on  a  pilot  basis,  the  department  would  assess  their 
usefulness  in  other  Sheriff  facilities. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

819.39 

845.68 

899  78 

54  10 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(1.00) 

(1.00) 

(3.00) 

(2.00) 

NET  OPERATING  POSITIONS 

818.39 

844.68 

896.78 

52.10 

REVENUES 

-      -  - 





INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

106,751 

226.433 

72,463 

(153,970) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

164,795 

1,143,119 

1 ,025,426 

(1 1 7,693) 

CHARGES  FOR  SERVICES 

2,512,386 

1,945,772 

2,043,000 

97,228 

EXPENDITURE  RECOVERY 

1,158.714 

7.028,582 

7,535,272 

506,690 

OTHER  FUNDING  SOURCES 

(324,401) 

0 

GENERAL  FUND  SUPPORT 

69,270,777 

62,640,945 

69,122,675 

6,481 ,730 

REVENUE  TOTAL 

72,889,022 

72,984,851 

79,798,836 

6,813,985 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

40,127,882 

45,260,712 

50,768,108 

5.507,396 

FRINGE  BENEFITS 

12,849,464 

9,087,220 

10,492.750 

1 ,405,530 

NON-PERSONAL  SERVICES 

6,645,184 

7,836,766 

6,656,451 

(1,180,315) 

AID  ASSISTANCE 

0 

0 

250,000 

250,000 

MATERIALS  AND  SUPPLIES 

6,756,087 

6,896,097 

7,633,659 

737,562 

FACILITIES  MAINTENANCE 

350,000 

350,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

2.379,783 

2,715,187 

2,981,332 

266,145 

OPERATING  EXPENDITURE  TOTAL 

69.029,315 

72,145,982 

79.132.300 

6,986,318 

CAPITAL  EXPENDITURES 

EQUIPMENT 

1,291,398 

838,869 

666.536 

CAPITAL  PROJECTS 

2.568,309 

0 

n 

CAPITAL  EXPENDITURE  TOTAL 

3.859,707 

838,869 

666.536 

(172,333) 

EXPENDITURE  BY  PROGRAM  RECAP 

ALTERNATIVE  PROGRAMS 

4  806  176 

5  036  875 

4,608,910 

(427,965) 

BESK  CASE 

3  521  415 

2  488  537 

2,628,164 

139,627 

CIVIL  ENFORCEMENT 

1  708  393 

2  201  926 

1,971,369 

(230,557) 

COUNTY  JAIL  8  &  9 

15,647,562 

1,328,802 

COURT  SECURITY  AND  PROCESS 

5  1 98  661 

6  200  000 

6.200,000 

0 

DEPARTMENTAL  SERVICES 

6,586,300 

1,712,572 

GRANT  SERVICES 

380,674 

1,209,552 

937,889 

(271,663) 

HALL  OF  JUSTICE  JAILS 

13,504,358 

12,843,398 

14,087,802 

1,244,404 

JAIL  PROGRAMS 

1,014,498 

1 ,264,366 

1,748,011 

483,645 

JAIL  SERVICES 

8,721,455 

7,714,299 

8,368,966 

654,667 

SAN  BRUNO  JAILS 

11,377,204 

13,083,774 

14,544.507 

1 ,460,733 

SHERIFF  ADMINISTRATION 

805,298 

1,116.054 

1.334,084 

218,030 

WORK  ORDER  SERVICES 

1.158,713 

828,582 

1 .335.272 

506,690 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(310,139) 

(195,000) 

(200,000) 

(5.000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

72,889,022 

72,984,851 

79,798,836 

6,813,985 

Mayor's  Budget  1 999-2000 


Sheriff 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

44931  FEDERAL  GRANTS  PASSED  THROUGH  STATE 

48923  PEACE  OFFICER  TRAINING 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60125  SHERIFFS  FEES 

601 99  OTHER  GENERAL  GOVERNMENT  CHARGES 

60701  BOARDING  OF  PRISONERS 

60702  BOARD  PRISONERS  OTHER  COUNTIES 
60704  BOARD  ROOM  WORKING  PRISONERS 
60799  MISC  REVENUE 

08699  INTERDEPARTMENTAL  RECOVERY 

087TC  EXP  REC  FR  TRIAL  COURTS  (NON-AAO) 

9302R  OTI  FROM  2S/PPF-PUBLIC  PROTECTION  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMEm" 

GFS  (1)  GENERAL  FUND  SUPPORT 


360,000 
10,000 
385,000 


6,200,000 
200,000 
(350,000) 
69,122,675 


72,463 
160,000 
865,426 
170,000 


72,463 
160,000 
865,426 
530,000 
10,000 
385,000 
200,000 
120,000 
798,000 
1,335,272 
6,200,000 
200,000 
(200,000) 
69,122,675 


SOURCES  OF  FUNDS  TOTAL 


76,050,675 


79,798,836 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

038  CITY  GRANT  PROGRAMS 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FSHFMP     FACILITIES  MAINTENANCE 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

SHF-01      SHERIFF  SERVICES 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 

MYOCJP  OCJP  ANTI  DRUG  ABUSE  ENFORCEMENT 
STATE  -  SHERIFF  S  SPECIAL  PROJECTS:  2S  PPF  SHA 

PSH010 
PSH020 

INMATE  WELFARE  PROJECTS:  2S  PPF  SHI 


49,182,770 
10,185,780 
5,267,598 
250,000 
7,591,659 
591,536 
2,981,332 


49,182,770 
10,185,780 
5,267,598 
250,000 
7,591,659 
591,536 
2,981,332 
(200,000)  (200,000) 


1,335,272  1,335,272 


PSHCIP 
PSHSIP 


CAPITAL  INMATE  PROGRAM 

SHERIFF  INMATE  WELFARE  PROGRAM 


45,000 
750,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Project/Grant    Total  Funding 


USES  OF  FUNDS  (CONTINUED) 

PEACE  OFFICER  TRAINING  PROJECTS:  2S  PPF  SHP 

PSH001      PEACE  OFFICER  TRAINING 

SHERIFF  SPECIAL  MAINTENANCE  PROJECTS:  2S  PPF  SHS 
GSHSSM    SHERIFF  SPECIAL  MAINTENANCE 
STATE  PUBLIC  PROTECTION  GRANTS:  2S  PPF  SRC 


160,000  160,000 


200,000  200,000 


USES  OF  FUNDS  TOTAL 


3,748,161  79,798,836 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ALTERNATIVE  PROGRAMS 

BESK  CASE 

CIVIL  ENFORCEMENT 

COUNTY  JAIL  8  &  9 

COURT  SECURITY  AND  PROCESS 

DEPARTMENTAL  SERVICES 

GRANT  SERVICES 

HALL  OF  JUSTICE  JAILS 

JAIL  PROGRAMS 

JAIL  SERVICES 

SAN  BRUNO  JAILS 

SHERIFF  ADMINISTRATION 

WORK  ORDER  SERVICES 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


15,647,562 
6,200.000 
6,586,300 

14,087,802 
953,011 

8,168,966 
14,544,507 

1,174,084 


160,000 
1,335.272 
(200,000) 


4,608,910 
2,628,164 
1,971,369 

15,647,562 
6,200.000 
6,586.300 
937,889 

14,087,802 
1,748,011 
8,368,966 

14,544,507 
1.334,084 
1,335,272 
(200,000) 

79,798,836 
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PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Detention  facility  security 

•     Average  daily  cost  per  prisoner  $73.62  $70.01  $73.78 


Average  daily  population  (ADP)  for  all 
facilities 


1,947  2,136  2,204 


caTadty^^''^"'    '^'^"^  ^^'''''^ 


Alternative  sentencing  programs 

•     Average  number  of  daily  participants  204  310  400 


Total  number  of  hours  of  community 
service  work 

Recidivism  rate  for  alternative 
program  participants 


Prisoner  transportation 

•  Total  annual  number  of  prisoners 
transported 

•  Percent  of  all  prisoner  transports 
completed  and  without  incident 


Education,  skill  and  counseling 
programs 

•  Average  daily  number  of  prisoners 
participating  in  programs 

•  Recidivism  rate  for  participants  in  jail 
substance  abuse  and  anti-violence 
programs 


186,000  212,000  220,000 

N/A  25%  25% 


65,000  65,000  65,000 

99%  99%  99% 


45% 


Number  of  prisoners  taking  GED  tests 

while  in  jail  492  bbu 

Percent  of  GED  tests  passed  90%  84%  90% 


Warrants  and  court  orders 

•     Substantiated  personnel  complaints 
regarding  service  of  civil  process 


Note:  Rated  prisoner  capacity  for  SFSD  jails,  established  by  the  state  Department  of  Corrections,  is  2,116. 
The  overall  recidivism  rate  for  San  Francisco  prisoners  is  55  percent. 


Mayor's  Budget  1999-2000 


Trial  Courts 


According  to  the  constitution  of  the  State  of  California,  the  Judicial  Branch, 
which  includes  the  Trial  Courts,  is  a  separate  and  equal  branch  of  government. 
This  separation  precludes  the  Executive  Branch  from  reviewing  Judicial  Branch 
budgets.  As  a  convenience,  however.  Trial  Courts  data  are  included  on  the  fol- 
lowing pages  for  appropriate  action  by  the  Board  of  Super\'isors. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


RBvissd 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

538.58 

13.74 

19.50 

5.76 

NET  OPERATING  POSITIONS 

538.58 

13.74 

19  50 

5  76 

REVENUES 

LICENSES  AND  FINES 

337,334 

154,336 

21 ,000 

(133,336) 

USE  OF  MONEY  OR  PROPERTY 

658,809 

220,000 

232,604 

12,604 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

1,238,640 

181,371 

(1,057,269) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

17,345,790 

0 

910,745 

910,745 

CHARGES  FOR  SERVICES 

6,703,824 

4,635,499 

(286,083) 

OTHER  REVENUES 

(141,847) 

0 

0 

0 

OTHER  FUNDING  SOURCES 

10,386,691 

0 

0 

0 

GENERAL  FUND  SUPPORT 

48,545,878 

33,234,760 

31,502,194 

(1,732,566) 

REVENUE  TOTAL 

83,836,479 

39,769,318 

37,483,413 

(2,285,905) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

29,435,460 

873,674 

1,117,259 

243,585 

FRINGE  BENEFITS 

6,340,707 

281,438 

NON-PERSONAL  SERVICES 

44,272,856 

32,665,757 

30,213,363 

(2,452,394) 

MATERIALS  AND  SUPPLIES 

615,347 

13,762 

12,397 

(1.365) 

FACILITIES  MAINTENANCE 

86,000 

36,000 

(50,000) 

DEBT  SERVICE 

0 

4,236,154 

4,236,154 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

2,518,659 

1,361,759 

1,454,625 

92,866 

BUDGETARY  RESERVES 

0 

215,327 

70,899 

(144,428) 

OPERATING  EXPENDITURE  TOTAL 

83,196,350 

39,733,871 

37,483,413 

(2,250,458) 

CAPITAL  EXPENDITURES 

EQUIPMENT 

621 ,629 

35,447 

0 

(35.447) 

CAPITAL  PROJECTS 

18,500 

0 

0 

0 

CAPITAL  EXPENDITURE  TOTAL 

640,129 

35,447 

(35,447) 

EXPENDITURE  BY  PROGRAM  RECAP 

ACCOUNTING  AUTOMATION 

710,360 

108,803 

0 

(108,803) 

COURT  HOUSE  CONSTRUCTION 

14,776,104 

4,671,336 

4,535,103 

(136,233) 

DISPUTE  RESOLUTION  PROGRAM 

346,800 

355,582 

349,000 

(6,582) 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES 

967,562 

1 ,065,478 

1,107,336 

41,858 

INDIGENT  DEFENSE/GRAND  JURY 

6,296,052 

5,972,330 

5,983,930 

1 1 ,600 

MUNICIPAL  COURT  SERVICES 

14,897,352 

27,371,145 

25,294,229 

(2,076,916) 

SUPERIOR  COURT  SERVICES 

19,648,471 

224,644 

213,815 

(10,829) 

TRIAL  COURT  SERVICES 

26,193,778 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

83,836,479 

39,769,318 

37,483,413 

(2,285,905) 

Mayor's  Budget  1 999-2000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

25110  TRAFFIC  FINES  -  MOVING 

30150  INTEREST  EARNED  -  POOLED  CASH 

39899  OTHER  CITY  PROPERTY  RENTALS 

44939  FEDERAL  DIRECT  GRANT 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60101  COURT  FEES 

■60102  COURT  FILING  FEES/SURCHARGES 

60108  DISPUTE  RESOLUTION  FILING  FEE 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


5.000 

910.745 


92,000 
4.286.499 
257.000 
6.197.745 


21.000 
227.604 
5.000 
181,371 
910.745 

92,000 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FMC494      SUPERIOR  COURT  MAINTENANCE 

IMC036      INDIGENT  DEFENSE  &  GRAND  JURY  SERVICES 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PSP100      JUV  DEPENDENCY  MEDIATION-BIRTH  CERT  FE 


902,538 
292,058 
23,595.306 


902,538 
292,058 
23,595,306 
11,967 
1,418,325 


COURTHOUSE  ANNUAL  PROJECTS:  2S  CTF  APR 

CMC001  TEMPORARY  COURTROOM  CONSTRUCTION  1 
CMC002  TEMPORARY  COURTROOM  CONSTRUCTION  2 
CMC700     COURTROOM  CONSTRUCTION 


198.500 
70.899 
4.265,704 


198,500 
70,899 
4,265,704 


COURTHOUSE  FED  GRANTS:  2S  CTF  FNR 

MC0001      MUNI  DRUG  COURT  ENHANCEMENT 
SPDRUG    JUVENILE  DRUG  COURT  IMPLEM.  INIT.  PART  B 

DISPUTE  RESOLUTION  PROJECTS:  2S  GSF  DRP 

PMY001      DISPUTE  RESOLUTION 
USES  OF  FUNDS  TOTAL 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1G  AGFAAA 

Project/Grant    Total  Funding 

General 

EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

COURT  HOUSE  CONSTRUCTION 

DISPUTE  RESOLUTION  PROGRAM 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES 

INDIGENT  DEFENSBGRAND  JURY 

MUNICIPAL  COURT  SERVICES 

SUPERIOR  COURT  SERVICES 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1 999-2000 


5,983,930 
181,371 
213,815 


4,535,103 
349,000 
1,107,336 
5,983,930 
25,294,229 
213,815 


37,483,413 


1,107,336 
25,112,858 


Major  Service  Area 


Public  Worlds,  Transportation 
and  Commerce 


Airport  Commission 


Mission  The  mission  of  the  San  Francisco  International  Airport  (SFO)  is  to  offer  safe  and 

efficient  facilities  and  services  for  domestic  and  international  air  travel. 

Services  Maintenance  and  operation  of  airport  facilities  and  runways,  safety  and  security 

services,  and  the  Exhibits  Program. 

Budget  Data 
Summary 


1997-98  1998-99             1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated            Proposed  Nominal  Percent 

Total  Expenditures         $281,899,713  $338,944,002  $441,202,310  $102,258,308  30.2% 

Total  PTE                       978.22  1,123.00            1,524.66  401.66  35.8% 


Funding  Sources  (In  millions) 


The  above  chan  illustrates  the  Airport  Commission's  reve- 
nue sources  for  1999-2000.  Airline  terminal,  hangar,  and 
cargo  rentals  comprise  41  percent  of  these  revenues,  while 
food  and  gift  concessions  contribute  21  percent.  Airline 
landing  fees  and  parking  garage  fees  each  generate  1 9 
percent. 


$500 

Budget  Expenditures  (in  millions) 

$400 

$300 

$200' 
$100 

$0 
9S 

96             96-97             97-98  98-99 

99-00 

This  chart  illustrates  the  Airport  Commission's  total  budget 
since  1995-96.  Since  that  fiscal  year  the  Airport's  budget  has 
more  than  doubled  to  meet  the  needs  of  SFO's  expansion 
effons. 
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Airport  Commission 


1999-2000 

Budget  Adjustments 

■  An  increase  of  approximately  340  positions  to  manage  and  to  provide 
services  in  the  new  International  Terminal. 

Strategic  Budget  Issues 

■  Improve  the  capacit)-  and  efficiency  of  Airport  seiA'ices 


Improving  the  Capacity  and  Efficiency  of  Airport  Services 


Increased  passenger  demands  on  airport  facilities 

The  San  Francisco  International  Airport  (SFO)  is  currently  ranked  fifth  in  the 
United  States  and  seventh  in  the  world  lor  total  passengers  flown.  Since  1996, 
SFO  has  experienced  a  7.7  percent  annual  growth  in  international  passenger 
traffic  and  an  8.8  percent  annual  growth  in  international  cargo  traffic.  The  Air- 
port Commission  anticipates  that  SFO  will  handle  over  51  million  passengers 
annually  by  2006 — a  20  percent  increase  over  its  1997  passenger  volume. 

Airport  expansion  underway 

To  accommodate  its  current  and  projected  growth,  the  commission  has  initiated 
a  $3.1  billion  capital  improvement  and  expansion  program.  This  program  in- 
cludes numerous  infrastructure  projects  that  are  financed  primarily  through  air- 
port revenue  bonds.  Of  the  total  amount,  $2.4  billion  is  attributable  to  the 
Airport's  Master  Plan  expansion  program.  As  part  of  the  Master  Plan,  SFO  is 
constructing  a  new,  two  million  square  foot  International  Terminal,  which  is 
scheduled  to  open  in  the  summer  of  2000.  Additional  construction  includes 
roadway  work  to  prepare  for  the  Airport  Rail  Transit  system. 

New  International  Terminal  to  open  in  2000 

In  order  to  manage,  maintain,  and  operate  the  new  International  Terminal,  the 
airport  will  hire  340  new  positions  during  1999-2000.  Approximately  250  of 
these  positions  will  be  custodial  and  skilled-craft  personnel,  while  the  remaining 
90  will  serve  in  capacities  such  as  airfield  development,  environmental  impact 
analysis,  and  human  resources. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

....     _  ...  ., 

TOTAL  AUTHORIZED 

1,174.22 

1 ,348.00 

1,810.99 

462.99 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALVOTHER) 

(1 96.00) 

(225.00) 

(286.33) 

(61 .33) 

NET  OPERATING  POSITIONS 

978.22 

1,123.00 

1 ,524.66 

401 .66 

REVENUES 

LICENSES  AND  FINES 

488,583 

450,000 

528,000 

78,000 

USE  OF  MONEY  OR  PROPERTY 

162,181,263 

173,177,461 

191,553,000 

18,375,539 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

856,953 

88,000 

(768,953) 

CHARGES  FOR  SERVICES 

117,558,255 

155,513,652 

226,820,335 

71 ,306,683 

OTHER  REVENUES 

17,174,835 

34,876,700 

26,995,315 

(7,881,385) 

FUND  BALANCE 

0 

97,605 

25,454,951 

25,357,346 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(19,049,230) 

(30,237,291) 

(11,188,061) 

OTHER  FUNDING  SOURCES 

(15,503,523) 

° 

0 

0 

REVENUE  TOTAL 

281,899,413 

345,923,141 

441,202,310 

95,279,169 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

49,250,299 

62,395,032 

87,222,284 

24,827,252 

FRINGE  BENEFITS 

11,807,496 

14,513,517 

19,976,870 

5,463,353 

NON-PERSONAL  SERVICES 

43,832,694 

57,125,699 

81,454,511 

24,328,812 

MATERIALS  AND  SUPPLIES 

6,392,006 

8,859,814 

12  599  252 

3  739  438 

FACILITIES  MAINTENANCE 

120,795 

3,300,205 

5,100,000 

1 ,799,795 

DEBT  SERVICE 

89,497,886 

127,860,034 

171,928,524 

44,068,490 

SERVICES  OF  OTHER  DEPARTMENTS 

28,550,497 

31 ,498,338 

37,430,759 

5,932,421 

TRANSFERS  OUT 

49  261  588 

28  053  550 

24,000,000 

(4,053,550) 

BUDGETARY  RESERVES 

0 

2,192,952 

0 

(2,192,952) 

OPERATING  EXPENDITURE  TOTAL 

278,713,261 

335,799,141 

439,712,200 

103,913,059 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2,920,91 1 

3,149,070 

1,490,110 

(1,658,960) 

CAPITAL  PROJECTS 

265,241 

(4,209) 

0 

4,209 

CAPITAL  EXPENDITURE  TOTAL 

3,186,152 

3,144,861 

1,490,110 

(1,654,751) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION,  BUSINESS 

170,592,411 

216,575,845 

290,485,311 

73,909,466 

DEPARTMENTAL  FUND  TRANSFER 

76,633,777 

63,726,633 

98,073,168 

34,346,535 

FACILITIES  MAINTENANCE.CONSTRUCTION 

56,353,167 

84,321 ,788 

87,252,406 

2,930,618 

SAFETY  &  SECURITY 

32,681,668 

42,646,369 

63,464,593 

20,818,224 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(54,361,610) 

(68,326,633) 

(98,073,168) 

(29,746,535) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

281,899,413 

338,944,002 

441,202,310 

102,258,308 
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Airport  Commission 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


5A  AAA  AAA 
Airport 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

25150  AIRPORT  TRAFFIC  FINES  528.000 

30150  INTEREST  EARNED  -  POOLED  CASH  19,632,000 

35271  SFIA-PARKING(GARAGE.  LOTS  &  PERMITS)  70,000,000 

37211  RENTAL-INTL  TERMINAL(NON-AIRLINE)  4,000 

37213  RENTAL-NORTH  TERMINAL(NON-AIRLINE)  174,000 

37214  RENTAL-SOUTH  TERMINAL(NON-AIRLINE)  85,000 
37219  RENTAL-OTHER  BUILDINGS(NON-AIRLINE)  5,000 
37311  RENTAL-UNIMPROVD  AREA(NON-ARILINE)  1,200,000 
37321  RENTAL  CAR  FACILITY  FEE  10,694,000 
37411  CONCESSION  REV-GROUNDSIDE  126,000 
37421  CONCESSION  REV-TELEPHONE  3,801,000 
37441  HOTEL7MOTEL  BOARDS  920,000 
37499  CONCESSION  OTHERS  2,838,000 
37511  CONCESSION  REV-DUTY  FREE  IN  BOND  19,343,000 
37521  CONCESSION  REV-GIFTS  &  MERCHANDISE  14,821,000 
37611  CONCESSION  REV-CAR  RENTAL  34,197,000 
37621  OFF  AIRPORT  PRIVILEGE  FEE  303,000 
37711  CONCESSION  REV-FOOD  &  BEVERAGE  7,252,000 
3791 1  TAXICABS  2.843.000 
37921  GROUND  TRANS  TRIP  FEES  3.315.000 
44938  OTH  FEDERAL  (OLD,  USE  44931  OR  44939)  88.000 
67111  AIRLINE  LANDING  FEES  71,243.183 
67121  ITINERANT  AIRCRAFT  LANDING  FEES  63,000 
67131  FBO/GENERAL  AVIATION  LANDING  FEES  589,000 
67141  JET  BRIDGE  FEES  82,000 
67211  RENTAL-AIRLINE  INT'L  TERMINAL  25.101,194 

67213  RENTAL-AIRLINE  NORTH  TERMINAL  50.214,293 

67214  RENTAL-AIRLINE  SOUTH  TERMINAL  44.395.245 

67215  RENTAL-AIRLINE  CUSTOMS  FACILITY  4.307.420 
67231  IN-TRANSIT  LOUNGE  48,000 
67311  RENTAL-AIRLINE  CARGO  SPACE  6,920.000 
67321  RENTAL-AIRLINE  GROUND  LEASES  9,802.000 
67329  RENTAL-AIRLINE  OTHERS  370,000 
67411  RENTAL-AIRCRAFT  PARKING  763.000 
67421  RENTAL-AIRLINE.  SUPERBAY  HANGAR  4,749,000 
67431  FBO-HANGAR  RENTALS  122,000 
67441  FBO-GENERAL  AVIATION  AIRCRAFT  PARKING  206,000 
67511  AIRLINE  SUPPORT  SERVICES  485,000 
67611  RENTAL  TANK  FARM  AREA  520,000 
67621  COMMISSIONS-AVIATION  FUEL  DELIVERIES  710,500 
67641  FBO-FUEL  SERVICES  1,868,500 
67711  PARKING.  AIRLINE  EMPLOYEES  4,261,000 
77111  COMMISSION-COGENERATION  FACILITY-UAL  58,000 
77211  SALE  OF  ELECTRICITY  16,727.315 
77311  WATER  RESALE-SEWAGE  DISPOSAL  4,041,000 
77411  SECURITY  SERVICES  2,064.000 
77511  MEDICAL  SERVICES  2.059.000 
77911  LICENSES  &  PERMITS  81,000 
77921  PENALTY  ASSESSMENT  70,000 
77931  REFUSE  DISPOSAL  400,000 
77941  REIMBURSEMENT  OF  TAXES  130,000 
77951  RENT-GOVERNMENTAL  AGENCY  565,000 
77999  MISC  AIRPORT  REVENUE  800,000 


528,000 
19,632,000 
70,000,000 
4,000 
174,000 
85,000 
5,000 
1,200,000 
10,694,000 
126,000 
3,801,000 
920,000 
2.838.000 
19,343.000 
14,821,000 
34,197,000 
303,000 
7,252,000 
2,843,000 
3,315,000 
88.000 
71.243.183 
63.000 
589.000 
82.000 
25.101,194 
50,214,293 
44.395,245 
4,307.420 
48.000 
6.920.000 
9,802,000 
370.000 
763,000 
4,749,000 
122,000 
206,000 
485,000 
520,000 
710.500 
1.868.500 
4.261.000 
58.000 
16,727,315 
4,041,000 
2.064.000 
2,059,000 
81,000 
70,000 
400,000 
130,000 
565,000 
800,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


SOURCES  OF  FUNDS  (CONTINUED) 

9505A        ITI  FR  5A-AIRP0RT  FUNDS 

99999B       FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

SOURCES  OF  FUNDS  TOTAL 


5A  AAA  AAA 
Airport 


25,454,951 
(128,310,459) 


Project/Grant    Total  Funding 


98,073,168 
25,454,951 
(128,310,459) 


441,202,310 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

01 3  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

SFO  ANNUAL  PROJECTS:  5A  AAA  AAP 

PACA01  AIRPORT  SECURITY 

PACA02  TECHNICAL  SERVICES 

PACA03  BUREAU  OF  DESIGN  &  CONSTRUCTION 

PACA04  EXHIBITIONS,  MUSEUMS  &  CULTURAL  EXCHAN 

PACA05  NOISE  MONITORING  PROGRAM 

PACA06  PARKING  GARAGE  MANAGEMENT 

PACA07  PERSONNEL  SERVICES 

PACA08  LEGAL  SERVICES 

PACA09  RISK  MANAGEMENT 

PACA10  GROUND  TRANSPORTATION 

PACA1 1  MARKET  ANALYSIS  &  DEVELOPMENT 

PACA12  ENVIRONMENTAL  CONTROL  PROGRAM 

PACA13  AIRPORT  TRANSIT  INFORMATION  BOOTH 

PACA14  AIRPORT  CONCESSION  PROGRAM 

PACA15  GOVERNMENTAL  AFFAIRS 

PACA1 6  GEOGRAPHIC  INFORMATION  SYSTEM 

PACA19  AVIATION  MUSEUM 

PACA20  TRANSPORTATION  SYSTEM  MANAGEMENT 

PACA21  CHILDREN'S  MUSEUM 

PACA22  BUREAU  OF  PLANNING/ENVIRONMENTAL  AFFAI 

PACA23  AIRPORT  BUSINESS  OUTREACH 

PACA24  CONCESSION  SPACE  MANAGEMENT 

PACA36  MEDICAL  CLINIC 

PACA37  ADMINISTRATION 

PACA38  AIRPORT-SFPD  COST 

PACA40  BUREAU  OF  EMPLOYMENT 

PACA41  INTERNATIONAL  AVIATION  DEVELOPMENT 

PACA42  MASTER  PLAN  CONTINGENCY  FUND 

PACA45  INTERNATIONAL  SERVICES 

PACA46  AIRPORT  SYSTEMS 

PACA47  RUNWAY  2020 


73,703,950 
17,535,338 
19,929,112 
8,721,540 
1,115,745 
171,928,524 
26,194,933 
24,000,000 
98,073,168 
(98,073,168) 


640,783 
1,140,974 
1,518,310 
2,326,795 
4,240,126 
21,670,508 
3,484,795 
6,982,919 
3,337,201 
3,796,190 
3,726,722 
1,265,806 
1,619,500 

292,642 

954,084 

889,751 
1,249,853 
8,049,455 

572,656 
4,075,387 

847,962 
51,500 
3,245,993 
3,684,988 
1,448,376 
1,280,532 

463,981 
2,412,820 

331,373 
4,958,869 
2,412,317 


73,703,950 
17,535,338 
19,929,112 
8,721,540 
1,115,745 

171,928,524 
26,194,933 
24,000,000 
98,073,168 

(98,073,168) 


640,783 
1,140,974 
1,518,310 
2,326,795 
4,240,126 
21,670,508 
3,484,795 
6,982,919 
3,337,201 
3,796,190 
3,726,722 
1,265,806 
1,619,500 

292,642 

954,084 

889,751 
1,249,853 
8,049,455 

572,656 
4,075,387 

847,962 
51,500 
3,245,993 
3,684,988 
1,448,376 
1,280,532 

463,981 
2,412,820 

331,373 
4,958,869 
2,412,317 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 


5A  AAA  AAA 
Airport 


Project/Grant    Total  Funding 


SFO  CONTINUING  PROJECTS:  5A  AAA  ACP 


FAC200 
FAC300 
FAC400 
FAC450 
FAC500 


AIRFIELD  FAC  MAINT 
TERMINAL  FAC  MAINT 
GROUNDSIDE  FAC  MAINT 
UTILITIES  FAC  MAINT 
SUPPORT  FAC  MAINT 


500,000 
2,500.000 

500.000 
1,100,000 

500,000 


500,000 
2,500,000 

500,000 
1,100.000 

500,000 


USES  OF  FUNDS  TOTAL 


98,073.168 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION.  BUSINESS 
DEPARTMENTAL  FUND  TRANSFER 
FACILITIES  MAINTENANCE, CONSTRUCTION 
SAFETY  &  SECURITY 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


255,290.498 
98,073.168 
70,797,858 
17,040.786 

(98,073,168) 

343,129.142 


290.485.311 
98,073,168 
87,252,406 
63,464,593 

(98,073,168) 

441,202,310 
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PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Customer  satisfaction 

•  Overall  customer  satisfaction  with 
Airport  services 

•  Overall  Airport  cleanliness 

•  Overall  customer  satisfaction  with 
finding  and  moving  around  the  Airport 


3.7  3.7  3.7 

4.1  4.1  4.1 

4.5  4.5  4.5 


Safety  and  security 

•  Number  of  Federal  Aviation 
Administration  (FAA)  security 
violations 

•  Number  of  fatalities  due  to  operational 
failure  or  natural  disaster 


Noise  reduction 

•     Cumulative  number  of  homes 
insulated  near  the  Airport 


Note:  The  Airport's  measures  customer/user  satisfaction  based  on  responses  to  the  Air  Passenger  Survey,  in 
which  the  highest  rating  of  satisfaction  or  approval  is  indicated  by  a  rating  of  5  and  the  lowest  rating  of  customer 
satisfaction  is  indicated  by  a  rating  of  1.  The  above  listed  indices  are  derived  by  averaging  all  the  response 
ratings  for  a  particular  question  or  category. 
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Mission  The  mission  of  the  Board  of  Appeals  is  to  provide  a  final  administrative  review 

of  conditions  of  permits,  permit  issuance,  suspension,  revocation,  and  penalties 
for  City  and  County  departments. 

Services  The  Board  of  Appeals  provides  the  public  hearing  process  for  review  and  discus- 

sion of  departmental  decisions.  For  additional  information  concerning  the 

board's  services  provided,  please  call  (415)  575-6880. 

Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$282,480 

$315,944 

$337,749 

$21,805  7% 

Total  FTE 

3.81 

4.01 

4.33 

0.32  8% 

Total  Number  of -\ppcab  Filed 
250   .  .  


96-97  97-98  98-99 


The  above  figure  shows  the  total  number  of  appeals  filed 
with  the  board  from  1996-97  through  1998-99.  The  total 
number  of  appeals  filed  has  increased  by  approximately  10 
percent  during  this  period. 


Budget  Fxpcnditures  (in  ih.jusands) 


The  above  graph  depicts  the  department's  expenditures  for 
the  past  three  years,  and  the  proposed  expenditures  for 
1999-2000.  The  budget  for  the  board  has  increased  by 
roughly  $80,000,  or  14  percent,  since  1996-97. 
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1999-2000 

Budget  Adjustments 


An  increase  of  $9,990  in  appropriations  for  temporary  salaries  for  employee 
substitution  costs  to  sustain  current  services. 


Strategic  Budget  Issues 

■     The  Board  of  Appeals  has  no  significant  strategic  budget 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  3.81  4.01  4.33  0.32 

NET  OPERATING  POSITIONS  3.81  4.01  4.33  0.32 


REVENUES  

CHARGES  FOR  SERVICES  46.716  49,000  49,000  0 

GENERAL  FUND  SUPPORT  235,764  266,944  298,714  31,770 

REVENUE  TOTAL  282,480  315,944  347,714  31.770 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 

CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

APPEALS  PROCESSING 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


12.382 
3,783 
1,843 


236,566 
52.597 
16.780 
2,500 
2,901 
311,344 


259,506 
55,511 
17,347 
2,500 
12,850 

347,714 


22,940 
2.914 


(4,600) 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 

Subfunds 

1GAGFAAA  Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

601 24        PERMIT  APPLICATION  FILING  FEES 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 

USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

APPEALS  PROCESSING  347,714  347,714 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  347,714  347,714 


49,000 
298,714 


347,714 


49,000 
298,714 


347,714 


259,506 
55,511 
17,347 
2,500 
12,850 


347,714 


259,506 
55,511 
17,347 
2,500 
12,850 


347,714 
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PERFORMANCE  MEASURES 


Hearings 

•  Percent  of  cases  scheduled  for 
hearing  within  45  days  of  application 

•  Percent  of  written  findings  distributed 
within  30  days  of  decision 
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Business  and  Economic  Development 


Mission  The  mission  of  the  Business  and  Economic  Development  Department  is  to  coor- 

dinate the  economic  development  plans  and  policies  of  the  City,  attract  and  re- 
tain local  business  and  industry,  and  generate  jobs  for  San  Francisco  residents. 

Services  General:  Coordinate  business  and  economic  development  policies,  create  and  re- 

tain jobs,  improve  neighborhood  commercial  corridors,  provide  financing  pro- 
grams and  technical  services  information,  process  seismic  safety  loan  program 
applications,  and  provide  import  and  export  development  assistance.  For  addi- 
tional information  about  the  department's  programs  and  services,  please  call 
(415)  554-6969. 

Treasure  Island:  Provide  facilities  for  movie/television  production  and  special 
events,  oversee  the  Navy's  toxic  remediation  activities,  and  maintain  facilities.  For 
additional  information  about  the  Treasure  Island  Authority's  programs  and  serv- 
ices, please  call  (415)  274-6960. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$6,993,848 

$8,773,512 

$24,015,120 

$15,241,608  173.7% 

Total  FTE 

23.84 

27.50 

28.75 

1.25  4.5% 

Program  Ejqpenditures  (m  millions) 


65%  $0.4 


2% 

As  the  chart  shows,  the  Business  and  Economic  Develop- 
ment depanment  has  four  primary  programs,  of  which  the 
largest  is  Economic  Development. 


Funding  Sources  (in  millions) 


Fund  Balance  53.0 
J04  16%  13% 


59% 

As  shown  in  the  above  chart,  over  one-half  of  the  funding 
for  the  Business  and  Economic  Development  department  is 
from  the  state. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $13  million  in  state  funds  for  environmental  remediation  in 
the  Southeast  portion  of  San  Fransisco. 

■  Funds  for  the  creation  of  the  Office  of  Small  Business  Affairs. 

Strategic  Budget  Issues 

■  Support  small-business  development  through  neighborhood  commercial 
revitalization  and  small-business  assistance. 

■  Maximize  economic  benefits  for  business  development  through  creation  of 
jobs,  housing  and  services  that  benefit  all  San  Franciscans. 

■  Implement  strategic  plans  for  development  and  operation  of  Mission  Bay 
and  Hunter's  Point  Naval  Shipyard. 

■  Address  decrease  in  federal  funding  for  caretaker  activities  on  Treasure 
Island. 


Support  for  Local  Small  Businesses 


Neighborhood  commercial  development 

In  1999-2000,  the  department  will  continue  to  focus  on  the  revitalization  of 
neighborhood  commercial  corridors  throughout  the  city.  Revitalization  efforts 
include  the  attraction  of  new  businesses  in  economically  disadvantaged  areas  and 
the  beautification  of  existing  neighborhood  commercial  areas. 

Revitalization  plans  for  the  Third  Street  Corridor  in  the  Ba)'view-Hunter's  Point 
neighborhood  include  the  proposed  construction  of  a  Rite-Aid  pharmacy  and 
retail  store  with  18  affordable  housing  units  on  Third  and  Oakdale  streets,  pro- 
posed construction  of  a  13,000  square  foot  Walgreens  store  on  Third  and  Wil- 
liams streets,  and  construction  of  a  mixed  use  development,  including  31 
affordable  housing  units  and  rwo  to  three  commercial  spaces,  at  4445  Third 
Street.  The  department  is  working  closely  with  various  City  departments,  private 
developers  and  the  community  to  satisfy  public  approval  and  permitting  re- 
quirements for  the  projects.  Pending  completion  of  the  approval  process,  initial 
stages  of  the  construction  will  begin  in  the  fall  of  1999.  The  projects  will  result 
in  the  creation  of  approximately  40  new  jobs  and  an  estimated  49  new  affordable 
housing  units. 

The  Fa9ade  Improvement  Grant  Program  provides  architectural  design  assistance 
and  matching  grants  for  exterior  renovation  of  property  and  business  storefronts. 
In  1999-2000,  this  pilot  program  will  award  a  grant  for  approximately  $50,000 
to  the  merchants  on  San  Bruno  Avenue  bounded  by  Silliman  and  Wayman 
streets  in  the  Portola  neighborhood.  Upon  completion  of  this  project,  the  de- 
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Business  and  Economic  Development 


partment  will  examine  the  need  for  additional  grants  and  identify  potential 
funding  sources  for  continuation  of  the  program. 

Office  of  Small  Business  Affairs  created 

At  the  request  of  Supervisor  Mark  Leno,  the  department  conducted  a  small  busi- 
ness forum  on  September  16,  1998  in  conjunction  with  the  Small  Business  Advi- 
sory Commission.  The  forum  resulted  in  the  development  of  public  policy  and 
legislative  recommendations  to  help  small  businesses  obtain  improved  access  to 
capital,  technology  and  work  force  development,  and  customer  service. 

The  1999-2000  budget  contains  the  funds  required  to  open  an  Office  of  Small 
Business  Affairs.  The  department  will  develop  a  central  repository  for  informa- 
tion about  financing  programs  and  services  available  through  government  pro- 
grams and  lending  institutions.  In  addition,  the  department  will  continue  to 
work  with  the  Small  Business  Advisory  Commission  and  other  City  departments 
to  disseminate  information  about  Year  2000  preparedness. 

Maximize  Economic  Benefits  for  Business  Development 


Job  creation 

One  of  the  Mayor's  administration  priorities  is  assisting  individuals'  transition 
from  welfare  to  work.  The  Business  and  Economic  Development  Department  is 
participating  in  the  implementation  of  the  First  Source  Hiring  Program,  a  col- 
laborative effort  involving  city  employers,  community-based  organizations  and 
labor  advocates.  The  program  provides  a  direct  link  between  economically  disad- 
vantaged San  Franciscans  and  new  positions  available  in  the  private  sector.  First 
Source  helps  to  determine  local  hiring  criteria  for  contracts,  assesses  work-force 
development  needs  of  potential  employers,  customizes  hiring  and  training  pro- 
grams, and  requests  program  graduates  be  offered  first  consideration  for  new  en- 
try-level jobs.  The  program  will  be  incorporated  into  all  of  the  department's 
major  development  projects. 

Childcare 

In  1998-99,  the  Economic  Development  Department  initiated  the  "Adopt  a 
Childcare  Center"  Program,  a  public-private  partnership  that  matched  15  Bay 
Area  construction  companies  with  childcare  centers  throughout  the  city.  The 
companies  contributed  over  $1  million  in  labor  and  materials  to  renovate  more 
than  20  non-profit  childcare  centers  in  the  Tenderloin,  Western  Addition  and 
Chinatown  neighborhoods.  The  partnership  is  expected  to  add  more  than  300 
childcare  spaces  and  improve  conditions  in  nearly  1,000  existing  spaces.  Up- 
grades and  improvements  to  the  childcare  centers  will  be  completed  in  August 
1999.  If  successful,  the  department  intends  to  continue  the  Adopt  a  Childcare 
Center  Program  in  the  next  fiscal  year. 


Mayor's  Budget  1 999-2000 


Business  and  Economic  Developnnent 


Implement  Strategic  Plans 


Mission  Bay 

The  Planning  Commission,  the  Redevelopment  Commission  and  the  Board  of 
Supervisors  unanimously  approved  development  plans  for  the  303-acre  Mission 
Bay  Project,  including  the  43-acre  University'  of  California,  San  Francisco  Cam- 
pus ("UCSF"),  during  the  1998-99  fiscal  year.  The  Economic  Development  De- 
partment continues  to  coordinate  the  interdepartmental  effort  involved  in  the 
completion  of  land  transfers. 

Hunter's  Point  Naval  Shipyard 

Hunter  s  Point  Naval  Shipyard  was  a  center  of  employment  during  World  War 
II,  employing  over  17,000  workers.  The  Shipyard  closed  in  1974,  resulting  in 
the  displacement  of  6,000  of  the  remaining  workers.  Since  its  closure,  the 
Bayview  Hunter's  Point  neighborhood  adjacent  to  the  shipyard  has  experienced 
high  unemployment  rates. 

Business  and  Economic  Development  and  the  San  Francisco  Redevelopment 
Agenc)'  are  negotiating  with  the  United  States  Navy  to  transfer  the  shipyard 
property  and  buildings  to  the  Cit)'.  During  1999-2000,  the  department  expects 
to  enter  into  exclusive  negotiations  with  the  primary  developer,  complete  an  en- 
vironmental impact  study/review,  and  negotiate  a  transfer  and  conveyance 
agreement  with  the  Na\'y. 

Address  Decrease  in  Navy  Funding 


Treasure  Island  (Tl) 

In  September  1997,  the  federal  government  officially  closed  the  naval  station  lo- 
cated on  Treasure  and  Verba  Buena  Islands.  Following  the  closure,  the  City  cre- 
ated the  Treasure  Island  Development  Authority  (Authority),  a  non-profit 
corporation  which  oversees  the  conversion  of  the  base  to  public  purposes. 

In  1999-2000,  TI  shifts  from  a  former  military  base  with  limited  public  access  to 
a  new  San  Francisco  neighborhood.  As  more  facilities  are  leased  from  the  Navy, 
the  Authority  must  generate  enough  revenue  to  bring  facilities  to  City  code 
compliance.  At  the  same  time,  the  Authority  must  work  with  City  departments 
to  maintain  public  safety  and  services.  In  1999-2000,  the  Authorit)'  will  increase 
its  marketing  efforts  for  special  events  to  increase  rental  revenues. 

The  Authority  will  focus  on  other  issues  including  oversight  of  the  Navy's  toxic 
remediation  program  and  policy  discussions  concerning  the  northern  alignment 
of  the  new  eastern  span  of  the  Bay  Bridge.  Both  issues  could  substantially  impact 
economic  development  activities  on  Treasure  and  Verba  Buena  islands.  The 
Authority  has  included  $500,000  for  contractual  services  to  assure  full  oversight 
of  Navy  remediation  activities. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 
NET  OPERATING  POSITIONS 


23.84 
0.00 


27.50 
0.00 


31.75 
(3.00) 


4.25 
(3.00) 


REVENUES 


LOCAL  TAXES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


2,797,035 
25,076 


7,572 
62,866 


2,962,601 
1,138,698 


200,000 
1,825,000 
4,320,000 


235,000 
428,412 


200,000 
3,900,000 
2,030,000 
13,000,000 
0 
0 

1 ,476,674 
415,284 


2,075,000 
(2,290,000) 
13,000,000 


1 ,241 ,674 
(13,128) 


24,015,120  15,241,608 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
AID  ASSISTANCE 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


1,139,033 
231 ,393 
1,162,359 
1,577,118 
26,787 
2,828,772 


1,868,501 
421,882 
2,637,629 
0 

23,500 
3,802,000 


2,006,850 
451,843 
17,675,785 
0 

42,500 
3,838,142 


138,349 
29,961 
15,038,156 
0 

19,000 
36,142 


6,965,462 


24,015,120  15,261,608 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


3COM  PARK  PROJECT 
ECONOMIC  DEVELOPMENT 
FINANCE  &  LEGISLATIVE  AFFAIRS 
OFFICE  OF  SMALL  BUSINESS  AFFAIRS 
SEISMIC  SAFETY  LOAN  PROGRAM 
TREASURE  ISLAND 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


518,292 
818,357 


1 ,879,324 
3,777,875 


597,112 
428,412 
6,145,000 


15,682,781 
171,106 
744,361 
415,284 
7,001,588 


(808) 
14,080,601 
171,106 
147,249 
(13,128) 
856,588 


8,773,512         24,015,120  15,241,608 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant     Total  Funding 


REVENUE  SUBOBJECTS: 


08799 
99999B 
DTA 
GFS  (1) 


BUSINESS  REGISTRATION  TAX 

OTHER  CITY  PROPERTY  RENTALS 

FEDERAL  DIRECT  GRANT 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

INTERDEPARTMENTAL  RECOVERY 

EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


3,900,000 
2,030,000 
13,000,000 
1,305,568 
171.106 


200,000 
3,900,000 
2,030,000 
13,000,000 
1,305.568 

171,106 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PBE003  CHINESE  HISTORICAL  SOCIETY  PROJECT 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 


757,838 
155,804 
1.767,500 
6,000 
5,000 


757,838 
155,804 
1,767.500 
6,000 
5.000 


500,000  500,000 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

ECN-01      ECONOMIC  DEVELOPMENT 

FEDERAL  NEIGHBORHOOD  DEVELOPMENT  GRANTS:  2S  NDF  FRC 

BEF001      TREASURE  ISLAND  US  NAVY  COOP.  AGREEMENTS 
SEISMIC  SAFETY  PROJECTS:  2S  NDF  SSL 

PCAE01      UNREINFORCED  MASONRY  BLDG  PGM-CITY 
PSD001      UNREINFORCED  MASONRY  BLDG  PGM-SCHOOLS 

USES  OF  FUNDS  TOTAL 


6,106  406,106 


2,030,000  2,030,000 


21,322,978  24,015,120 


EXPENDITURE  BY  PROGRAM  RECAP 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Project/Grant    Total  Funding 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

OFFICE  OF  SMALL  BUSINESS  AFFAIRS 
SEISMIC  SAFETY  LOAN  PROGRAM 
TREASURE  ISLAND 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


744,361 
415,284 
7,001,588 


RESERVED  APPROPRIATIONS 


PROJECTS: 

PBE004;  SOUTHEASTERN  ENVIRONMENTAL  MITIGATION 
RESERVED  APPROPRIATIONS  TOTAL 
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PERFORMANCE  MEASURES 


Jobs  creation 

•      Number  of  jobs  created  through  major 
development 


Small  business  assistance 

•      Number  of  businesses  assisted 
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Clean  Water 


Mission  The  mission  of  the  Clean  Water  Department  is  to  operate  and  maintain  the  city's 

water  pollution  control  plants,  collection  system,  and  plumbing  stations  in  com- 
pliance with  state  and  federal  discharge  permits;  and  to  minimize  impact  on  San 
Francisco  neighborhoods. 

Services  Operate,  clean,  and  maintain  900  miles  of  city  sewers  and  respond  to  service  calls 

for  inspection  and  cleaning  of  side  sewers.  Oversee  the  Southeast  Community 
and  Earl  P.  Mills  facilities,  which  provide  social  services  for  area  residents.  For 
additional  information  about  the  department's  programs  and  services,  please  call 
(415)  648-6882. 

Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal 

Percent 

Total  Expenditures 

$177,047,708 

$178,304,109 

$170,500,875 

$(7,803,234) 

-4.4% 

Total  FTE 

371.18 

331.25 

361.97 

30.72 

9.3% 

Fundii^  Sources  fin  rriniore) 


The  above  chan  shows  the  primary  funding  sources  for  the 
Clean  Water  Depanment.  Approximately  $142  million,  or 
79  percent,  is  derived  from  sewer  service  fees. 


Total  ExpenditUteS  (in  nnillions) 


The  above  chart  shows  the  department's  major  expenditure; 
areas.  About  $91.6  million,  or  54  percent,  is  expended  for 
debt  service  and  capital  projects. 
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1999-2000 

Budget  Adjustments 

■  Reassignment  of  26  craft  staff  from  the  Department  of  Public  Works. 

■  An  increase  of  $47,000  to  fund  improvements  to  the  child  care  center  at  the 
Southeast  Communit}'  Center. 

Strategic  Budget  Issues 

■  Provide  quality  services  without  rate  increases. 

■  Upgrade  sewer  maintenance  program. 

■  Reduce  sewer  maintenance  staff  costs  while  maintaining  service. 


Provide  Quality  Services  Without  Rate  Increases 


Stabilize  costs 

In  June  1998,  San  Francisco  voters  passed  Proposition  H,  which  freezes  local 
sewer  and  water  rates  until  the  year  2006  at  the  levels  in  effect  as  of  January 
1998.  In  order  to  cover  expected  cost  increases,  the  department  will  use  funds 
from  its  reserve,  or  unappropriated  fund  balance  funds.  The  unappropriated 
fund  balance  will  allow  the  department  to  stabilize  expenditures  until  it  can  ad- 
just its  operational  costs  to  coincide  with  new  revenue  expectations.  The  Clean 
Water  Department  projects  difficulty  in  raising  enough  revenues  to  fully  fund  its 
operational  costs  and  restore  its  reserve  funds  by  the  year  2006. 

Current  Spending  Patterns 

In  prior  years,  the  department  developed  its  budget  in  anticipation  of  continued 
heavy  rains  because  of  the  El  Nino  winter  storms.  The  heav)'  rains  cause  severe 
sewer  problems  such  as  flooding,  which  increases  the  department's  need  for  ma- 
terials, supplies  and  repair  equipment.  The  1999-2000  budget  reflects  a  depart- 
ment spending  plan  based  on  a  normal  rainfall  year.  This  change  will  allow  the 
department  to  reduce  its  budget  request  and  comply  with  Proposition  H. 

Upgrade  Sewer  Maintenance  Program 


Deferred  maintenance 

In  response  to  federal  and  state  legislation  prohibiting  degradation  of  water  qual- 
ity, the  Clean  Water  Department  focused  on  construction  of  wastewater  treat- 
ment plants.  From  1970  to  1997,  the  department's  capital  program  was 
comprised  primarily  of  construction  of  large  underground  wastewater  treatment 
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facilities.  While  the  strategy  resulted  in  the  department  complying  with  discharge 
permits,  it  did  not  fully  address  the  deterioration  of  the  sewer  collection  system. 

In  1997-98,  the  department  shifted  its  strategy  from  construction  of  wastewater 
treatment  plants  to  the  rehabilitation  of  the  deteriorating  sewer  collection  system. 
Due  to  the  lack  of  a  preventative  maintenance  program  in  prior  years,  the  de- 
partment is  now  increasing  its  preventative  maintenance  efforts. 

Repair  and  Replacement  Fund 

The  Repair  and  Replacement  Fund  (R&R  Fund)  was  established  in  1977  in  re- 
sponse to  the  state  requirement  that  periodic  repairs  and  replacements  be  made 
to  grant-funded  sewer  system  facilities.  The  purpose  of  the  R&R  Fund  is  to 
maintain  the  intended  capacity  and  performance  of  old  and  new  sewers,  sewage 
treatment  plants,  plumbing  facilities,  and  other  sewerage  facilities.  The  Board  of 
Supervisors  passed  a  resolution,  which  requires  the  Clean  Water  Department  to 
increase  the  fund  five  percent  annually  until  the  contributions  reaches  $20  mil- 
lion. In  addition,  the  bond  covenants  for  sewer  revenue  bonds  require  that  the 
R&R  Fund  be  maintained  as  long  as  bonds  are  outstanding. 

In  1999-2000,  the  R&R  Fund  equals  $12  million.  Project  priorities  are  based  on 
the  age  of  facilities.  The  department  has  a  database,  which  tracks  the  age  of  each 
facility  and  assigns  the  highest  priority  for  repair  or  replacement  to  the  oldest  fa- 
cilities. However,  if  emergencies  such  as  flooding  arise,  these  immediate  issues  are 
given  the  highest  priority. 

Capital  projects 

In  1999-2000,  the  department  will  decrease  its  capital  program  from  $50  million 
to  $26.3  million  to  comply  with  the  provisions  of  Proposition.  Although  the 
capital  program  has  been  reduced,  it  still  includes  high  priority  projects  such  as 
the  $5  million  system  improvements  to  the  Southeast  Water  Pollution  Control 
Plant. 

Reduce  Sewer  Maintenance  Staff  Costs  While  Maintaining  Service 


Staff  Reassignment 

In  1999-2000,  26  positions  were  transferred  to  the  Clean  Water  Department 
from  the  Department  of  Public  Works.  The  staff  includes  skilled  craftsmen  such 
as  electricians,  plumbers,  and  carpenters  who  perform  various  sewer  maintenance 
and  repair  duties.  Transferring  staff  to  the  department  maintains  the  current  level 
of  service  and  reduces  its  operation  costs.  As  a  result,  the  department  will  save 
more  than  $500,000  annually. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

371.18 

339.75 

■ 

34.22 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

(8.50) 

(  2.0  ) 

(3.50) 

NET  OPERATING  POSITIONS 

371.18 

331.25 

361.97 

30.72 

REVENUES 

LICENSES  AND  FINES 

0 

0 

11  356  417 

5  917  490 

4  91 1  000 

(1  006  490) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

972.429 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

7.765,485 

0 

0 

0 

CHARGES  FOR  SERVICES 

139.669,180 

140,937,120 

1 37,457,984 

(3,479,136) 

OTHER  REVENUES 

5,303,137 

4.754,989 

° 

(4,754,989) 

EXPENDITURE  RECOVERY 

232.393 

740,000 

4,748.01 6 

4.008,016 

FUND  BALANCE 

0 

19,394,172 

23,182,668 

3,788,496 

OTHER  FUNDING  SOURCES 

1 1 ,628,365 

0 

GENERAL  FUND  SUPPORT 

116,414 

152,445 

201 ,207 

48,762 

REVENUE  TOTAL 

177,046,569 

171,896,216 

170,500,875 

(1,395,341) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

18,542,881 

19,341,706 

22,057,368 

2,715,662 

FRINGE  BENEFITS 

4,227,360 

4,464.133 

5,029,009 

564,876 

OVERHEAD 

1,679,777 

1,734,838 

1 ,786,884 

NON-PERSONAL  SERVICES 

12,001,500 

9,001,242 

6,085,517 

(2,915,725) 

MATERIALS  AND  SUPPLIES 

6,058.706 

7,298,169 

6,892,332 

(405,837) 

DEBT  SERVICE 

63,166,446 

65,956,992 

65,303,389 

(653,603) 

SERVICES  OF  OTHER  DEPARTMENTS 

28,932,512 

35.553.853 

36,269,792 

715.939 

OPERATING  EXPENDITURE  TOTAL 

134,609,182 

143,350.933 

143,424,291 

73,358 

CAPITAL  EXPENDITURES 

EQUIPMENT 

404,053 

760,784 

26.490 

CAPITAL  PROJECTS 

42,033,334 

25,418,882 

26,315,800 

896,918 

CAPITAL  EXPENDITURE  TOTAL 

42,437,387 

26,153,176 

27,076,584 

923,408 

EXPENDITURE  BY  PROGRAM  RECAP 

WATER  POLLUTION  CONTROL 

250,528,315 

210,750,857 

182,424,675 

(28.326,182) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(73,481.746) 

(41 ,246,748) 

(11,923,800) 

29.322,948 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

177,046,569 

169,504,109 

170,500,875 

996,766 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA    5C  AAA  AAA  Project/Grant     Total  Funding 

General        Clean  WTR 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


63102 
08699 
9505G 
99999B 
DTA 

GPS  (i; 


INTEREST  EARNED  -  POOLED  CASH 
OTHER  CITY  PROPERTY  RENTALS 
SEWER  SERVICE  CHARGE-COMMLyRESID 
INTERDEPARTMENTAL  RECOVERY 
ITI  FROM  5C-CLEANWATER  PROGRAM  FUNDS 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


4,484,000 
427,000 
137,457,984 
4,748,016 

8,790,668 
(11,923,800) 


4,484,000 
427,000 
137,457,984 
4,748,016 
1 1 ,923,800 
23,182,668 
(11,923,800) 
201,207 


SOURCES  OF  FUNDS  TOTAL 


201,207  143,983,868 


170,500,875 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 


001  SALARIES 

013           MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040           MATERIALS  &  SUPPLIES 
060           CAPITAL  OUTLAY 

070           DEBT  SERVICE 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095           INTRAFUND  TRANSFERS  OUT 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT 

13,650 
1,067 

59,520 
4,959 

122,011 

22,043,718 
5,027,942 
1,786,884 
6,025,997 
6,887,373 
760,784 
65,303,389 
36,147,781 
11,923,800 
(11,923,800) 

22,057,368 
5,029,009 
1,786,884 
6,085,517 
6,892,332 
760,784 
65,303,389 
36,269,792 
11,923,800 
(11,923,800) 

1968  CLEAN  WATER  BOND  PROJECTS:  50  CPF  68X 

CENMSC    CLEAN  WATER  PROGRAM  OPERATIONS 

292,000 

292,000 

19888  CLEAN  WATER  BOND  PROJECTS:  5C  CPF  888 

CENMSC    CLEAN  WATER  PROGRAM  OPERATIONS 

3.100,000 

3,100,000 

1991  CLEAN  WATER  BOND  PROJECTS:  5C  CPF  91 X 

CENMSC    CLEAN  WATER  PROGRAM  OPERATIONS 

5,000,000 

5,000,000 

1995B  CLEAN  WATER  BOND  PROJECTS:  5C  CPF  958 

CENSR4     1994  SEWER  REVENUE  BONDS 

6,000,000 

6,000,000 

CLEAN  WATER  REPAIR  &  REPLACE  PROJECTS:  5C  CPF  R&R 

CENRNR    REPAIR  AND  REPLACEMENT 

11,923,800 

11,923,800 

USES  OF  FUNDS  TOTAL 

201,207 

143,983,868 

26,315,800 

170,500,875 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GAGFAAA     5C  AAA  AAA 

Pro)ect/Grant    Total  Funding 

General        Clean  WTR 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

WATER  POLLUTION  CONTROL  201.207  155.907,668  26  315,800  182,424,675 
DEPARTMENTAL  TRANSFER  ADJUSTMENT                                                         (11,923,800)  (11.923.800) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  201.207      143.983.868  26.315,800  170,500.875 
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PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Safety  and  maintenance 

•     Number  of  days  before  sewer 

collapses  are  repaired  and  rendered 
safe. 
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Department  of  Building  Inspection 


Mission  The  mission  of  the  Deparrment  of  Building  Inspection  (DBl)  is  to  safeguard  the 

Ufe  and  propert}'  of  the  citizens  of  San  Francisco  by  enforcing  the  Cirv'  s  build- 
ing, housing,  plumbing,  electrical  and  mechanical  codes  and  its  disabilit)'  access 
regulations. 


Services  The  Department  of  Building  Inspection  reviews  plans  and  issues  permits  for 

proposed  and  in-progress  construction  projects;  and  inspects  buildings,  struc- 
tures and  sites  for  compliance  with  local,  state  and  federal  laws  regulating  the 
construction  and  site  improvements  in  the  Cit)'  and  County  of  San  Francisco. 
For  additional  information  about  the  services  provided  by  the  DBl,  please  call 
558-6088. 


Budget  Data 
Summary 


1997-98  1998-99  1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures          S23.-i-i^).2S6  S27,700,132  529,196,190  $1,496,038  3% 

Total  PTE                        214.46  229.98  260.54  30.36  12% 


Total  Permits  &  Inspections 

(in  thousands) 
150   


97-98  98-99  Est.  99-OC 

■  Permits        □  Inspections 


The  above  figures  show  the  total  number  of  permits  issues 
and  inspections  provided  by  the  department.  Over  the  last 
two  years,  the  department  has  experienced  an  increase  in 
both  conducted  inspections  and  issued  permits.  The  de- 
panment  is  funded  by  revenue  generated  from  its  permit 
and  inspection  activities. 


Toul  Fee  Revenues  (,n  m.lhons) 


95-96         96-97         97-98         98-99  99-00 


The  above  figure  illustrates  the  total  amount  of  permit  and 
inspection  fees  collected  by  the  DBl  from  1995-96  through 
1999-2000.  Over  the  past  three  years  total  revenues  have  in- 
creased by  over  S5  million. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $2.6  million  in  fee  revenue  from  construction  permits  and 
inspections. 

■  An  increase  of  $766,000  and  13  new  positions  for  inspections  and  permit 
applications  funded  by  departmental  revenues. 

■  An  increase  of  $566,000  in  temporary  salaries  for  review  of  large-scale 
construction  and  development  projects. 

■  An  increase  of  $150,000  for  professional  services  to  improve  outreach  to 
tenant  groups  and  property  owners  and  to  abate  housing  code  violations. 

■  An  increase  of  $525,000  for  new  training  requirements  of  inspectors  and  for 
the  implementation  of  the  Community  Action  Program  for  Seismic  Safety. 

■  An  increase  of  $615,000  to  replace  aging  vehicles  and  increase  the  number 
of  vehicles  available  for  inspection  staff 

Strategic  Budget  Issues 

■  Improve  the  timeliness  of  inspections  and  permits  to  reduce  delays  in  private 
and  public  construction  projects. 

■  Respond  to  the  increased  demand  for  services  resulting  from  large-scale 
construction  and  development,  as  construction  activity  in  the  city  continues 
to  increase. 

■  Outreach  with  tenant  groups  and  property  owners  to  abate  housing  code 
violations  and  improve  quality  of  housing  for  the  residents  of  San  Francisco. 

■  Ensure  that  the  department  is  responsive  to  legislative  changes  as  the  1998 
building  codes  becomes  effective  in  July  1999  and  participates  in  the 
development  of  the  2000  International  Building  Code. 


Improve  the  Timeliness  of  Inspections  and  Permits 


Demand  for  permit  and  inspection  services  increases 

In  the  last  few  years,  the  department  has  seen  a  significant  increase  in  requests  for 
permit  and  inspection  services.  In  fact,  since  1996-97,  demand  for  permit  ap- 
proval and  for  inspections  has  continued  to  increase  by  four  to  eight  percent  per 
year.  Along  with  the  number  of  permit  applications  and  requested  inspections, 
the  staff  time  required  to  review  proposals  and  conduct  inspections  has  increased 
significantly  because  of  project  complexity. 
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In  addition,  customers  and  industr)'  professionals  are  asking  for  more  services. 
For  example,  demand  for  pre-plan  application  meetings  that  are  available  for  a 
three-hour  fee  before  actual  permit  appUcations  are  submitted,  has  increased  by 
20  percent.  Requests  for  "off-hour"  inspections  conducted  outside  the  normal 
business  hours  of  8:00  a.m.  to  5:00  p.m.  have  increased  by  90  percent  and  re- 
quests for  electrical  and  building  inspections  have  increased  b\'  190  percent. 

Consistent  with  service  demands,  DBI  continues  to  improve  the  timeliness  of 
providing  its  services.  In  1998-99,  the  goal  for  completing  inspections  within  48 
hours  of  application  was  90  percent.  However,  for  1999-2000,  the  new  goal  is  to 
complete  100  percent  o[  required  inspections  within  48  hours  of  application. 

Meeting  the  demand  for  services 

The  1999-2000  budget  provides  for  an  additional  13  new  positions  to  increase 
the  timeliness  and  qualirv  of  permit  and  inspection  reviews.  These  new  positions 
will  improve  the  review  time  and  lower  the  average  14  day  period  that  is  takes 
before  an  applications  is  reviewed  and  the  response  to  the  increase  in  demand  for 

services  by  its  customers. 

Respond  to  the  Increasing  Demand  for  Services  Resulting  from  Large-Scale 
Construction  and  Development 


Department  anticipates  increase  in  demand  for  services  on  large-scale  projects 

Over  the  past  year,  the  department  has  seen  an  increase  in  the  number  of  large- 
scale  construction  and  development  projects.  Examples  of  these  include  the  Pa- 
cific Bell  ballpark  and  Mission  Bay  developments.  The  size  and  complexity  of 
these  projects  requires  a  greater  number  of  staff  hours  to  review  plans  and  con- 
duct inspections.  Other  major  projects  continue  to  be  developed,  such  as:  the 
Public  Utilities  Commission  proposed  10  year  capital  improvement  project;  in- 
spection of  all  buildings  on  Treasure  Island  (over  1200);  permit  review  for  new 
construction  on  Treasure  Island;  the  Moscone  Center  expansion;  and  the  Sony 
Center. 

Department  adopts  project  management  personnel  model  to  address  large- 
scale  construction  and  development 

In  1998-99,  the  department  created  the  Special  Projects  Division  using  the  Proj- 
ect Management  Personnel  Model  in  response  to  the  major  set  of  inspections  for 
the  Pacific  Bell  ballpark.  The  purpose  behind  this  model  was  twofold:  (1)  To  ad- 
dress the  needs  of  large-scale  projects  which  often  cause  the  diversion  of  staff 
from  everyday  permit  and  inspection  activity  and  (2)  to  continue  the  depart- 
ment's effort  to  become  more  detailed  in  its  inspections  of  major  developments 
in  the  City. 
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Proposal  to  improve  timeliness  of  inspections  and  permits 

The  premise  behind  this  model  was  to  hire  temporary  personnel  to  cover  the 
daily  department  workload  and  reassign  existing  permanent,  more  experienced 
personnel  to  larger  more  complex  projects.  The  department  requests  temporary 
positions  rather  than  permanent  positions  because  the  purpose  of  the  program  is 
to  respond  to  large-scale  projects  that  have  a  limited  time  frame. 

Accordingly,  the  1999-2000  budget  includes  additional  temporary  staff  along 
with  associated  operating  expenses.  The  department  will  also  be  able  to  utilize 
appropriations  for  temporary  salaries  to  fill  positions  that  would  otherwise  be 
held  vacant  for  a  set  time  due  to  retirement.  The  department  expects  to  employ 
retired  DBI  personnel  on  an  as-needed,  part-time  basis  in  order  to  expedite  hir- 
ing and  reduce  training  costs. 

Reinforce  Department's  Responsiveness  to  Legislative  Changes 


Implementation  of  the  1998  California  Building  Code  and  development  of  the 
2000  International  Building  Code 

In  July  1999,  California  will  implement  the  substantially  revised  1998  California 
Building  Code.  The  San  Francisco  Building  Code  incorporates  the  California 
building  code  along  with  specific  amendments  that  are  particular  to  San  Fran- 
cisco. The  department  is  required  to  train  staff  on  all  changes. 

The  department  is  considered  a  leader  in  the  development  and  implementation 
of  technical  aspects  of  building  codes  as  they  relate  to  seismic  safety  and  perform- 
ance based  code  analysis  in  the  state,  national  and  international  building  indus- 
try. The  department  expects  1 999-2000  to  be  a  pivotal  year  for  legislative  activity 
because  of  the  development  of  the  2000  International  Building  Code.  This  new 
international  code  will  serve  as  the  foundation  upon  which  California  will  base 
its  code  and  from  which  San  Francisco  will  make  relevant  amendments. 

Training  and  certification  of  all  building  inspections  and  plan  examiners 

The  1998  California  building  code  will  be  in  effect  until  the  2000  International 
Building  Code  standard  is  developed.  As  the  new  code  is  developed,  Department 
staff  will  have  to  be  trained  on  the  new  rules  and  regulations  as  they  pertain  to 
the  City  and  County  of  San  Francisco. 

Along  with  these  legislative  changes  and  the  development  of  the  2000  Interna- 
tional Building  Code,  state  Assembly  Bill  717  also  establishes  additional  re- 
quirements for  training  and  certification  of  all  building  inspectors  and  plan 
examiners.  The  bill  requires  that  all  new  employees  become  certified  before  the 
completion  of  two  years  of  employment  and  also  requires  all  staff  to  complete  a 
minimum  of  45  hours  of  relevant  continuing  education  for  every  three-year  pe- 
riod. M\  costs  of  training  must  be  borne  by  the  department. 
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City  wide  review  of  earthquake  effects  and  reasonable  mitigation  and  response 
strategies 

As  of  1999,  the  Federal  Emergency  Management  Agency  (FEMA)  requires  that 
all  jurisdictions  adopt  seismic  repair  standards  in  order  to  qualifiy  for  federal  as- 
sistance. In  response  to  this  directive,  the  department  will  implement  the  Com- 
munity Action  Program  for  Seismic  Safety  (CAPSS)  in  1999-2000.  This 
program  will  initiate  the  first  year  of  a  two-year  community-wide,  multi- 
disciplinary  review  of  earthquakes  and  reasonable  mitigation  and  response  strate- 
gies. DBI  will  work  with  a  non-profit  agency^  to  coordinate  discussion  of  techni- 
cal, social,  and  economic  issues  for  the  development  of  the  appropriate  public 
policy. 

The  CAPSS  will  provide  the  analysis  and  communit)-  participation  necessary  to 
develop  San  Francisco  code  standards.  FEMA  and  other  agencies  will  be  working 
with  San  Francisco  to  develop  a  model  program.  Accordingly,  CAPSS  will  allow 
the  City  and  Count)'  of  San  Francisco  to  be  fully  reimbursed  by  FEMA  and 
other  like  agencies  following  a  disaster.  It  will  also  reduce  local  and  private 
housing  and  economic  losses  following  an  earthquake  and  will  allow  expedited 
repair  of  privately  owned  buildings. 

The  1999-2000  budget  includes  $350,000  for  the  CAPSS  program  to  develop 
seismic  repair  standards  for  the  City  as  required  by  FEMA.  The  increase  in 
training  will  allow  rhe  department  to  focus  on  educating  its  staff  on  the  changes 
in  the  new  building  code  and  to  participate  in  the  development  of  the  2000  In- 
ternational Building  Code. 

Outreach  With  Tenant  Groups  and  Property  Owners 


Fear  by  tenants  in  addressing  housing  concerns 

The  current  residential  occupanc)'-vacanc)'  rate  is  approximately  one  percent.  Be- 
cause of  this  current  housing  shortage,  many  tenants  continue  to  express  fears 
that  complaining  about  needed  repairs  within  their  residence  may  initiate  an 
eviction  action.  Although  there  are  laws  that  protect  tenants  from  retaliatory  ac- 
tion, some  tenants  are  still  hesitant  to  take  action  on  poor  housing  quality  if  it 
might  compromise  their  living  situation. 

Code  Enforcement  Outreach  Program 

In  1997,  the  department,  in  conjunction  with  several  non-profits,  created  the 
Code  Enforcement  Outreach  Program  (CEOP)  to  abate  housing  code  violations 
without  DBI  intervention  (i.e.,  penalties,  complaint  inspections).  The  CEOP 
contributed  significantly  to  the  improvement  of  communication  between  tenants 
and  landlords  and  served  to  improve  the  qualit)'  of  housing  throughout  the  city. 
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Abatement  services  have  been  effective 

During  the  first  two  years  of  CEOP,  573  cases  were  abated  without  the  need  for 
DBI  intervention.  Normally,  intervention  by  the  department  would  include 
multiple  director's  hearings,  attorney  costs  and  additional  fines  placed  on  the 
owners.  These  interventions  do  not  guarantee  improvements  in  the  compliance 
with  building  code  violations.  In  1998-99,  DBI  appropriated  $200,000  for  pro- 
fessional services  to  conduct  tenant  outreach,  property  owner  services  and  pro- 
motion. The  need  for  this  program  continues  to  increase  and  is  important  to 
traditionally  under-served  neighborhoods  such  as  the  Bayview  Hunter's  Point, 
the  Western  Addition,  Mission  and  Chinatown. 

Department  proposal  to  target  under-served  areas 

The  1999-2000  budget  includes  an  additional  $150,000  to  target  those  under- 
served  areas,  respond  to  the  increased  demand  for  Chinese  and  Spanish-speaking 
services,  and  promote  outreach. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

214.46 

229.98 

----    -  ^'^'^ 

30.56 

NET  OPERATING  POSITIONS 

214.46 

229.98 

260.54 

30.56 

REVENUES 

LICENSES  AND  FINES 

2.747,883 

2.91 5,000 

USE  OF  MONEY  OR  PROPERTY 

725.136 

660.000 

815,000 

155,000 

CHARGES  FOR  SERVICES 

21.961.690 

21.415,989 

25.110.213 

3,694,224 

OTHER  REVENUES 

(10.743) 

0 

EXPENDITURE  RECOVERY 

526.979 

73.000 

73.000 

FUND  BALANCE 

0 

4,126.143 

1 ,447.977 

(2,678.166) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1,400.000) 

(1,400,000) 

(1 ,400,000) 

0 

OTHER  FUNDING  SOURCES 

(1,101,555) 

0 

GENERAL  FUND  SUPPORT 

(134) 

0 

0 

REVENUE  TOTAL 

23,449,256 

27,790,132 

29,196,190 

1,406,058 

OPERATING  EXPENDITURES 



SALARIES  AND  WAGES 

12,739,811 

14,420,186 

17,190,768 



2,770,582 

FRINGE  BENEFITS 

2,761,197 

3,193,015 

3,660,268 

467,253 

OVERHEAD 

944.588 

847,199 

NON-PERSONAL  SERVICES 

2.360.128 

1.603,894 

2,308,279 

704,385 

MATERIALS  AND  SUPPLIES 

341.080 

296,151 

566,866 

270,715 

SERVICES  OF  OTHER  DEPARTMENTS 

2.024.921 

2,194,145 

2,263,532 

69.387 

TRANSFERS  OUT 

1,970,361 

308.447 

308.447 

0 

OPERATING  EXPENDITURE  TOTAL 

23,142,086 

22,863,037 

27,170,375 

4,307,338 

CAPITAL  EXPENDITURES 

EQUIPMENT 

307,170 

289,772 

788,135 

498,363 

CAPITAL  PROJECTS 

0 

4.547.323 

1,237,680 

.  (3,309,643) 

CAPITAL  EXPENDITURE  TOTAL 

307,170 

4,837,095 

2,025,815 

(2,811,280) 

EXPENDITURE  BY  PROGRAM  RECAP 

DBI  -  ADMINISTRATION  SERVICES 

3,553,931 

7,787,684 

5,009,373 

(2,778,311) 

DBI  -  INSPECTION  SERVICES 

10,386,362 

11,366,089 

13.860,345 

2,494,256 

DBI  -  PERMIT  SERVICES 

7,800,516 

8,237,912 

10.018,025 

1,780,113 

DEPARTMENTAL  FUND  TRANSFER 

1,708,447 

4,945,770 

1,546,127 

(3,399,643) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(4.637,323) 

(1,237,680) 

3,399,643 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

23,449,256 

27,700,132 

29,196,190 

1,496,058 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

2S  BIF  ANP  Project/Grant    Total  Funding 

BIdg  Insp 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20931  APARTMENT  LICENSE  FEE  3,150,000  3,150,000 

30150  INTEREST  EARNED  -  POOLED  CASH  815,000  815,000 

60653  FEE  SURCHARGES  FOR  1660  MISSION  ST                                                                                      1,400,000  1,400.000 

61101  PLAN  CHECKING  5,221,968  5,221,968 

61103  PREPLAN  APPLICATION  MEETING  31,000  31,000 

61104  SUBPOENA  7,500  7,500 

61108  NOTICES  45,000  45,000 

61109  POSTING  NOTICES  20,000  20,000 

61110  STREET  NUMBERS  14.500  14,500 

61111  REPRODUCTION  11,128  11,128 

61115  BUILDING  PERMITS  10,570,537  10,570,537 

61116  PENALTIES-BUILDING  PERMIT  459,426  459,426 

61117  ADDITION  BLDG  INSPECTIONS  237,582  237,582 

61118  RESIDENTIAL  INSPECTION  65,000  65,000 

61119  OFF  HOURS  BLDG  INSPECTION  51,000  51,000 

61120  ENERGY  INSPECTION  45,000  45,000 

61130  PLUMBING  PERMIT  1,648,412  1,648,412 

61131  PENALTIES  PLUMBING  PERMIT  22,000  22,000 

61132  ADDITIONAL  PLUMBING  INSPECTION  6,205  6,205 

61133  OFF  HOURS  PLUMBING  INSPECTION  13,500  13.500 

61140  ELECTRICAL  PERMIT  2,492.895  2,492,895 

61141  PENALTIES  ELECTRICAL  PERMIT  110,000  110,000 

61142  ADDITIONAL  ELECTRICAL  INSPECTION  232,960  232,960 

61143  OFF  HOURS  ELECTRICAL  INSPECTION  228,000  228,000 

61144  SIGN  PERMIT  25,000  25,000 

61155  BOILER  PERMIT  36,000  36,000 

61156  BOILER  PERMIT  PENALTIES  200  200 

61157  ADDITIONAL  BOILER  INSPECTION  200  200 

61158  OFF  HOURS  BOILER  INSPECTION  200  200 
61160  HOTEL  LICENSE  FEE  340,000  340,000 
61162  HOTEL  CONVERSION  ORDINANCE  38,000  38,000 
61165  CODE  ENFORCEMENT  800,000  800,000 

61167  CODE  ENFORCEMENT  -  ASSESSMENT  FEES  110,000  110,000 

61168  CODE  ENFORCEMENT  -  CA  LITIGATION  290,000  290,000 
61170  SEISMIC  RETROFITTING  60,000  60,000 

61180  PERMIT  EXPEDITOR  105,000  105,000 

61181  BOARD  FEES  12,000  12,000 
61183  MICROFILM  RELATED  FEE  130,000  130,000 
61185  REPORT  OF  RESIDENTIAL  RECORD  FEE  230,000  230,000 
08699  INTERDEPARTMENTAL  RECOVERY  73,000  73,000 
9502A  ITI  FROM  2S/BIF-BLDG  INSPECTION  FUND  1,237,680  1,237,680 
99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING  1,447,977  1,447,977 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (1,237,680)                                                 (1,400,000)  (2,637,680) 


SOURCES  OF  FUNDS  TOTAL  27,958,510  1,237,680  29,196,190 

USES  OF  FUNDS  

CHARACTER  APPROPRIATIONS: 

001  SALARIES  17,190,768  17,190,768 

013  MANDATORY  FRINGE  BENEFITS  3,660,268  3,660,268 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 

Subfunds 

2S  BIF  ANP  Project/Grant    Total  Funding 
BIdg  Insp 

USES  OF  FUNDS  (CONTINUED) 

020  OVERHEAD                                                                       872.215  872,215 

021  NON  PERSONAL  SERVICES  2,308.279  2,308,279 
040  MATERIALS  &  SUPPLIES  566,866  566,866 
060  CAPITAL  OUTLAY  788,135  788,135 
081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  2,263,532  2,263,532 
091  OPERATING  TRANSFERS  OUT  308,447  308,447 
095  INTRAFUND  TRANSFERS  OUT  1,237,680  1,237,680 
DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENTT                      (1,237,680)  (1,237,680) 

BLDG  INSP  CONTINUING  PROJECTS:  2S  BIF  CPR 

CBI001        CONSTRUCT  ADDITION  TO  1660  MISSION  1,237,680  1.237,680 

USES  OF  FUNDS  TOTAL                                                                 27,958,510  1.237.680  29,196,190 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

DBI  -  ADMINISTRATION  SERVICES  3,771,693  1,237.680  5,009,373 

DBI  -  INSPECTION  SERVICES  13,860.345  13.860.345 

DBI  -  PERMIT  SERVICES  10,018.025  10.018.025 

DEPARTMENTAL  FUND  TRANSFER  1,546,127  1.546,127 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (1.237.680)  (1,237.680) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  27,958,510  1,237,680  29,196,190 
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PERFORMANCE  MEASURES 


Complaint  investigations 

•     Percentage  of  general  complaints 
responded  to  within  3  working  days 


Inspections 

•     Percentage  of  inspections  conducted 
within  24  hours 


Projected 
1998-1999 


Target 
1999-2000 


Over  the  counter  services 


Percentage  of  all  commercial  permits 
issued  over-the-counter 


Percentage  of  all  residential  permits 
issued  over-the-counter 


60% 
85% 


Plan  and  permits  approval 

•  Percentage  of  commercial  plans 
reviewed  and  approved  within  a 
specified  number  of  days 

•  Percentage  of  residential  plans 
reviewed  and  approved  within  7  days 

•  Percentage  of  all  construction  permits 
reviewed  and  approved  within  7  days 


85% 
within  30  days 


90% 
within  21  days 


90% 
within  7  days 


90% 
90% 
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Mission  The  mission  of  the  Deparrmenr  of  PubHc  Transportation  (DPT)  is  to  provide 

convenient,  effective,  safe  and  efficient  public  transportation  services  to  the  citi- 
zens of  and  visitors  to  the  Cirv  and  Counr\'  ot  San  Francisco. 

Services  The  DPT  provides  trolley  bus,  diesel  bus,  light  rail,  cable  car,  and  paratransit 

services  v.'ithin  the  Cir\'  and  Count}-  of  San  Francisco. 

For  more  information  about  Public  Transportation  Services  please  call  (415) 
923-6162. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$321,318,892 

$348,675,241 

$372,640,018 

$23,964,777  6.9% 

Total  PTE 

3,490.68 

3.597.28 

3,848.55 

251.27  7.0% 

Rnfirg  Sources  fmrnDions) 


The  above  chart  illustrates  the  proposed  funding  sources  for 
the  depanment's  1999-2000  budget.  The  department  re- 
ceives revenue  from  a  variery  of  sources  orher  than  passenger 
fares. 


Program  Expenditures  (m  mlhons) 


The  above  chan  illustrates  the  department's  proposed  ex- 
penditures for  1999-2000  by  program.  The  greatest  share  of 
the  department's  expenditures  is  dedicated  to  bus,  rail  and 
cable  car  service. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $5,200,000  for  vehicle  parts  and  maintenance  supplies. 

■  An  increase  of  $1,225,052  and  three  positions  for  information  system 
management. 

■  An  increase  of  $2,058,008  and  29  new  positions  for  vehicle  maintenance. 

■  An  increase  of  $300,000  for  vehicle  painting  and  graffiti  removal. 

■  An  increase  of  $622,924  to  provide  increased  light  rail  service  to  the  South 
Beach  area. 

■  An  increase  of  $1,292,825  and  22  new  positions  for  expanded  Market  Street 
Historic  Streetcar  service  to  Fisherman's  Wharf 

■  An  increase  of  $312,360  for  directional  signage  at  light  rail  stations. 

■  An  increase  of  $500,000  for  additional  employee  training  opportunities. 

Strategic  Budget  Issues 

■  Improve  maintenance  and  service  reliability. 

■  Improve  safety  and  training. 

■  Improve  service  quality. 

■  Expand  service. 


Improve  Maintenance  and  Service  Reliability 


Enhancing  the  maintenance  program 

A  well  maintained  vehicle  fleet  is  crucial  in  order  to  provide  the  level  of  service 
reliability  citizens  of  San  Francisco  expect  and  deserve.  Included  in  the 
1999-2000  budget  are  funds  to  improve  the  vehicle  maintenance  program,  man- 
agement information  systems  and  expand  the  human  resources  section. 

The  DPT  operates  four  modes  of  transportation:  trolley  coaches,  diesel  coaches, 
cable  car,  and  light  rail.  As  the  number  of  new  vehicles  increases  and  existing  ve- 
hicles age,  the  need  for  parts  and  supplies  also  increases.  In  order  to  provide  a 
sufficient  number  of  vehicles  on  the  streets  to  meet  service  needs,  an  additional 
$5.2  million  is  included  in  1999-2000  for  vehicle  parts  and  supplies. 

Currently,  the  department  lacks  sufficient  numbers  of  maintenance  personnel  to 
service  the  expanding  fleet.  In  addition,  skilled  technicians  are  required  to  service 
the  new  automated  train  control  system.  Included  in  1999-2000  are  thirty  new 
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maintenance  positions  to  support  the  various  areas  of  vehicle  and  svstem  mainte- 
nance. 

Improving  management  information  services 

Historically,  DPT  has  relied  on  the  Public  Utilities  Commission's  Bureau  of 
Management  Information  Ser\'ices  (PUC-BMIS)  to  support  most  of  its  com- 
puter systems.  The  Information  Services  (IS)  Unit  of  DPT  has  begun  the  process 
of  shifting  from  PUC-BMIS  support  to  internal  computer  support.  The  final 
transition  from  PUC-BMIS  to  DPT  will  occur  in  1999-2000.  During  the  tran- 
sition many  mission-critical  systems  will  be  improved. 

One  of  the  most  critical  operational  systems  to  be  moved  from  PUC-BMIS  is  the 
materials  management  and  inventor)'  control  system.  The  system  tracks  the 
number  of  parts  and  other  supplies  in  the  department's  inventor)'.  When  the  in- 
ventor)' of  a  particular  part  reaches  the  pre-determined  re-order  amount,  the 
system  automatically  generates  an  order.  However,  the  current  system  is  incapa- 
ble of  handling  the  complex  volume  of  parts  and  supplies  needed  by  DPT  and  is 
not  Year  2000  compliant. 

Funds  are  included  in  the  1999-2000  budget  to  complete  the  installation  of  the 
new  materials  management  and  inventor)-  control  system  and  maintain  the  vari- 
ous complex  automated  systems  at  DPT.  In  addition,  the  new  system  includes 
report-writing  data  compilation  features  to  assist  managers  with  decision  making. 

Human  resources  unit  hiring 

In  1997-98,  the  DPT  Human  Resources  Unit  hired  additional  staff  to  expedite 
civil  service  testing  for  transit  operators  and  critical  maintenance  positions.  How- 
ever, the  department  is  unable  to  maintain  a  sufficient  pool  of  qualified  appli- 
cants to  fill  vacancies  as  they  occur.  The  DPT  has  embarked  on  an  aggressive 
hiring  plan  to  fill  critical  positions.  In  1999-2000,  five  new  personnel  positions 
are  included  for  the  Human  Resources  Unit  to  support  the  department's  hiring 
plan. 

Improve  Safety  and  Training 


Providing  safe  modern  facilities  for  employees 

The  DPT  divisions  are  housed  in  various  locations  throughout  the  city.  Many  of 
these  divisions  are  in  very  old  buildings  that  contain  environmental  hazards.  In 
addition,  some  of  the  office  furniture  and  equipment  employees  use  are  not  "er- 
gonomically  correct."  The  department's  Integrated  Safety  and  Loss  Prevention 
(ISLPP)  Unit  is  responsible  for  monitoring  the  working  environment  of  employ- 
ees and  abating  hazardous  conditions.  Funds  are  included  in  the  1999-2000 
budget  to  upgrade  various  DPT  facilities  and  to  expand  the  existing  ISLPP 
worker  safety  program. 
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Improving  passenger  safety 

In  May  of  1995,  DPT  conducted  a  video  surveillance  pilot  project  on  the  14 
Mission  bus  line.  Digital  video  recording  equipment  was  installed  on  ten  buses. 
The  results  of  that  pilot  project  indicated  a  significant  reduction  in  the  number 
of  criminal  incidents  on  buses.  Consequently,  the  pilot  project  was  expanded  to 
two  additional  bus  lines  in  1998-99.  All  new  vehicles  purchased  will  include 
video  surveillance  as  standard  equipment.  In  1999-2000,  six  new  positions  are 
included  to  support  the  expanded  video  surveillance  program,  which  will  include 
light  rail  vehicles. 

Providing  training  opportunities 

In  1998,  the  department  established  a  new  training  section  to  administer  training 
for  all  employees  and  to  comply  with  various  federal,  state,  and  local  mandates  to 
promote  safe,  reliable  service.  Previously,  each  division  attempted  to  meet  its 
own  training  needs  without  any  coordination  with  the  other  divisions.  Because 
of  this  fragmentation,  the  department  has  yet  to  comply  with  the  training  man- 
dates of  the  various  regulating  agencies.  Funds  are  included  in  1 999-2000  to  co- 
ordinate department-wide  training  for  employee  development. 

Improve  Service  Quality 


Improving  directional  signage  for  rail  passengers 

Existing  rail  signage  has  been  developed  and  installed  in  stages  over  several  years 
resulting  in  a  lack  of  consistent  information  for  passengers.  The  new  directional 
signage  program  responds  to  rider  concerns  by  providing  basic  system  informa- 
tion in  a  clear,  highly  visible  format  throughout  the  subway  system.  The  program 
provides  a  simplified  system  map  for  stations  and  surface  street  shelters.  The 
signage  will  include  Braille  and  relief  lettering  for  disabled  passengers. 

The  signage  will  create  greater  line  identification  by  color  coding  all  five  rail  lines 
and  will  assist  occasional  users  by  explaining  the  difference  between  "inbound" 
(to  the  Embarcadero)  and  "outbound"  (from  the  Embarcadero).  Full  implemen- 
tation of  color-coding  will  carry  the  line  colors  to  the  street  level  and  surface 
stops.  In  the  interim,  color  striping  on  poles  will  be  used  until  new  surface  level 
signs  can  be  purchased. 

Improving  fleet  appearance 

DPT  seeks  to  maintain  a  clean  well-maintained  fleet  of  vehicles.  Two  of  the  big- 
gest obstacles  to  this  goal  are  the  weather  and  graffiti.  Funds  are  included  in 
1999-2000  to  add  positions  and  purchase  supplies  to  repaint  and  quickly  remove 
graffiti  from  trolley  and  diesel  coaches. 
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Expand  Service 


Expanding  historic  streetcar  service 

Historic  streetcar  service,  known  as  the  "F-Line",  runs  from  Castro  Street  along 
Market  Street  to  the  Transbay  Bus  Terminal.  Because  the  F-Line  service  is 
popular  with  both  residents  and  tourists,  DPT  will  inctease  the  number  of  cars 
during  peak  hours  from  nine  to  twenty-two.  Funds  are  also  included  to  re-route 
the  F-Line  service.  Rather  than  turning  around  at  the  Transbay  Bus  Terminal, 
the  F-Line  will  continue  on  Market  Street  to  the  Embarcadero,  and  then  travel 
along  the  Embarcadero  to  Fisherman's  Wharf.  The  re-route  will  provide  a  more 
scenic  route  for  passengers  and  alleviate  some  automobile  congestion  around 
Fisherman's  Wharf 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

3,632.43 

3,785.03 

4,120.55 

335.52 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(141.75) 

(187.75) 

(272.00) 

(84.25) 

NET  OPERATING  POSITIONS 

3,490.68 

3,597.28 

3,848.55 

251.27 

DP\/PNI  IPQ 

LOCAL  TAXES 

16,808,164 

17,198,000 

18,411,400 

1,213,400 

LICENSES  AND  FINES 

49,677,263 

54,083,502 

62.850,000 

8,766,498 

USE  OF  MONEY  OR  PROPERTY 

20,811,299 

16,184,193 

17,252,018 

1 ,067,825 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

570,794 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

23,638,964 

30,031,353 

29,859,385 

(171,968) 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

43,283,321 

46,769,840 

44,818,182 

(1,951,658) 

CHARGES  FOR  SERVICES 

102,328,050 

106,346,784 

110,254,333 

3,907,549 

OTHER  REVENUES 

119,445 

66,346 

0 

(66,346) 

TRANSFERS  IN 

571,444 

641,569 

627,931 

(13,638) 

EXPENDITURE  RECOVERY 

8,923,199 

8,625,967 

3,522,643 

(5,103,324) 

FUND  BALANCE 

0 

39,042 

0 

(39,042) 

OTHER  FUNDING  SOURCES 

989,072 

0 

0 

0 

GENERAL  FUND  SUPPORT 

53.597,877 

68,688,645 

85,044,126 

16,355,481 

REVENUE  TOTAL 

321,318,892 

348,675,241 

372,640,018 

23,964,777 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

186,071,518 

198,163,965 

205,666,083 

7,502,118 

FRINGE  BENEFITS 

46,177,734 

48,957,549 

51,222,826 

2,265,277 

OVERHEAD 

21,370 

0 

0 

0 

NON-PERSONAL  SERVICES 

36,711,414 

44,432,321 

47,052,658 

2,620,337 

MATERIALS  AND  SUPPLIES 

22,530,443 

29.556,053 

34,302,507 

4,746,454 

FACILITIES  MAINTENANCE 

252,609 

350,000 

400.000 

50,000 

SERVICES  OF  OTHER  DEPARTMENTS 

25,540,157 

26.226.443 

30.588.504 

4,362,061 

TRANSFERS  OUT 

4,608,033 

0 

2.400.000 

2,400,000 

OPERATING  EXPENDITURE  TOTAL 

321,913,278 

347  686  331 

371  632  578 

23  946  247 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

0 

1 .007.440 

1,007.440 

CAPITAL  PROJECTS 

(594,386) 

988,910 

0 

(988.910) 

CAPITAL  EXPENDITURE  TOTAL 

(594,386) 

988,910 

1,007,440 

18,530 

EXPENDITURE  BY  PROGRAM  RECAP 

MUNI-CAPITAL  PROGRAMS  DIVISION 

6,622,267 

5,910,273 

3,034,261 

(2.876.012) 

MUNI-FINANCE  AND  ADMINISTRATION  DIVISION 

63,218,989 

70.130,364 

80,205,768 

10.075.404 

MUNI-GENERAL  MANAGER'S  DIVISION 

7,568,775 

9,815,496 

15,909,006 

6.093.510 

MUNI-MAINTENANCE 

102,213,731 

114,796,731 

0 

(114,796.731) 

MUNI-OPERATING  DIVISION 

0 

0 

278,559,940 

278.559.940 

MUNI-OPERATIONS 

146,892,022 

153,438,431 

700,369 

(152,738,062) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(5,196,892) 

(5,416,054) 

(5,769,326) 

(353,272) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

321,318,892 

348,675,241 

372,640,018 

23,964,777 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Subfunds 

5M  AAA  AAA    5M  SRF  TSP     5M  SRF  TID     Pro|ect/Grant     Total  Funding 
MUNI  MUNI  Shitr         Transit  Im 


REVENUE  SUBOBJECTS: 

12410  PARKING  TAX 

25120  TRAFFIC  FINES  -  PARKING 

35110  PARKING  METER  COLLECTIONS 

3521 1  GOLDEN  GATEWAY  GARAGE 

35213  MISSION  BARTLETT  GARAGE 

35214  MOSCONE  CENTER  GARAGE 

35223  SUTTER-STOCKTON  GARAGE-UPTOWN  PKG. 

35241  MOSCONE  GARAGE  COMMERCIAL 

35282  RENTAL  FROM  5TH  &  MISSION  GARAGE 

35283  RENTAL  FROM  ELLIS-O  FARRELL  GARAGE 
39899  OTHER  CITY  PROPERTY  RENTALS 
47101  STATE  SALES  TAX(AB1107) 

49101  TDA  SALES  TAX-OPERATING 

49102  SF  TRANSPORTATION  AUTHORITY 

49103  BART  ADA 

49105  STA-OPERATING 

49106  STA-PARATRANSIT 

66103  MUNI  FEEDER  SERVICE  TO  BART  STATIONS 

66301  TRANSIT  CASH  FARES 

66501  TRANSIT  ADVERTISING 

66701  PARATRANSIT  REVENUE 

66999  MISC  TRANSIT  OPERATING  REVENUES 

08699  INTERDEPARTMENTAL  RECOVERY 

086PK  EXP  REC  FR  PARKING  &  TRAFFIC  (AAO) 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

9302U  OTI  FROM  2S/SCP-SENI0R  CITIZEN  S  PROGRAM 

9505M  ITI  FROM  5M-PTC-MUNI  RAILWAY  FUNDS 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 


18.411,400 
62,850,000 
7,600.000 
2.182.422 
57.696 
1.066,239 
3.932,615 
81.656 
1.719,300 
548,936 
63,154 
29,859,385 
30.131.202 
5,494,088 
695,000 
7.947,392 
550.500 
2.145,054 
95,765,000 
6,600,000 
591.784 
269,495 

138,006 

627.931 
4,423,994 
(1,345,332) 
85,044  126 


18,411,400 
62,850,000 
7,600.000 
2.182,422 
57,696 
1,066.239 
3.932.615 
81,656 
1,719,300 
548.936 
63.154 
29.859,385 
30.131.202 
5.494.088 
695.000 
7.947.392 
550.500 
2,145,054 
95,765.000 
6.600.000 
591.784 
5.152.495 
354.088 
138.006 
3.030.549 
627.931 
5,769.326 
(5,769.326) 
85,044,126 


SOURCES  OF  FUNDS  TOTAL 


367.451,043 


372,640,018 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  205,254,011 

013            MANDATORY  FRINGE  BENEFITS  51,132,456 

021            NON  PERSONAL  SERVICES  47.409,775 

040            MATERIALS  &  SUPPLIES  33,639.522 

060            CAPITAL  OUTLAY  486,000 

079            ALLOCATED  CHARGES  (2,147,105) 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  29.276.384 

091            OPERATING  TRANSFERS  OUT  2.400.000 

095            INTRAFUND  TRANSFERS  OUT  1.345.332 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (1.345,332) 

MUNICIPAL  RAILWAY  CONTINUING  PROJECTS-  SM  AAA  ACP 


122.301 
23.652 
2.000 
8.037 


4.423,994 
(4,423,994) 


205.4. 


1.049 


51.170.932 
47,512.230 
33,647,559 
486,000 
(2,147.105) 
29.396.384 
2.400,000 
5.769,326 
(5,769,326) 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

5M  AAA  AAA     5M  SRF  TSP     5MSRFTID     ProjecVGrant     Total  Funding 
MUNI  MUNI  Shitr        Transit  Im 


USES  OF  FUNDS  (CONTINUED) 

GPT115  MUNI  IMPROVEMENT  FUND-ADM  CODE  10.205 
PPT027      SUBSTANCE  ABUSE  PROGRAM 

PERSONNEL  FD  WORK  ORDERS:  5M  AAA  PSF 

DPT -04      CAPITAL  PROGRAMS  DIVISION 

MUNICIPAL  RAILWAY  WORK  ORDERS:  5M  AAA  WOF 


USES  OF  FUNDS  TOTAL  367,451,043  185,990           273,016         4,729,969  372,640,018 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

MUNI-CAPITAL  PROGRAMS  DIVISION  3,034,261  3,034,261 

MUNI-FINANCE  AND  ADMINISTRATION  DIVISION  75,322,768  185,990         4,697,010  80,205,768 

MUNI-GENERAL  MANAGER'S  DIVISION  14,963,674  945,332  15,909,006 

MUNI-OPERATING  DIVISION  278,159,940  400,000  278,559,940 

MUNI-OPERATIONS  349,993  350,376  700,369 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (1,345,332)  (4,423,994)  (5,769,326) 


EXPENDrrURE  BY  PROGRAM  RECAP  TOTAL  367,451 ,043 
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PERFORMANCE  MEASURES 


Service  reliability 

•     Mean  distance  in  miles  between 
failures 


Actual  Projected 
1997-1998  1998-1999 


N/A  980  1 ,200 


System-wide  on-time  performance  N/A  42.8%  92% 
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Mission  The  mission  of  the  Department  of  PubHc  Works  (DPW)  is  to  provide  for  the 

safe  and  clean  operation  and  maintenance  of  city  streets;  to  properly  design,  con- 
struct and  maintain  city-owned  facilities;  and  to  enforce  mandates  regarding 
street  and  sidewalk  use. 

Services  Street  and  sidewalk  cleaning  and  repair;  design  and  construction  services;  main- 

tenance and  operation  of  public  buildings;  and  the  issuing  of  permits  for  com- 
mercial use  of  roads  and  sidewalks.  For  further  information  on  the  department's 
services,  please  call  (415)  554-6920. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$124,772,399 

$111,288,965 

$118,549,743 

7,260,778  6.5% 

Total  FTE 

921.43 

1,003.70 

989.34 

(14.36)  -1.4% 

40% 

Street  Cleaning  &  Graffiti  Abatement 
Expenditures 

30% 

20% 

10% 

0%  . 

95-96             96-97              97-98              98-99  99-00 

The  above  chart  shows  the  percentage  of  total  expenditures 
allocated  to  street  cleaning  and  graffiti  abatement  since 
1995-96.  The  depanment's  increasing  focus  on  improving 
the  cleanliness  of  public  areas  is  reflected  in  the  increasing 
percentage  of  total  expenditures  dedicated  to  street  cleaning 
and  graffiti  abatement. 


Program  Expenditures  (in  millions) 

Street  aeaning  Capital  Projects 

$30.7  $4.6 


$8.3  Building  Maint.  Repair 

To/o  $27.9  $21.2 

24%  18% 


The  above  chan  shows  total  department  expected  program 
expenditures  for  1999-2000.  Approximately  $51.9  million, 
or  45  percent,  of  total  department  expenditures,  are  for 
street  cleaning,  graffiti  abatement,  and  street  and  sewer  re- 
pair. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $3.1  million  in  properry-sale  proceeds  to  purchase  the 
currently-leased  Cesar  Chavez  Street  Yard  upon  which  the  department's 
operations  headquarters  are  located. 

■  A  transfer  of  31  positions  and  $2.7  million  in  expenditures  to  the 
Department  of  Administrative  Services,  to  support  the  operation  and 
maintenance  of  Cit)'  Hall. 

■  A  transfer  of  26  positions  and  $2.6  million  in  expenditures  to  the  Clean 
Water  Department,  to  support  the  operation  and  maintenance  of 
department  facilities. 

■  An  additional  $500,000  to  fund  pothole  repairs  to  city  streets. 

■  An  increase  of  five  positions  and  $300,000  from  new  fee  revenues  to  better 
coordinate  street  excavation  work. 

Strategic  Budget  Issues 

■  Control  construction  costs  in  a  strong  construction  market. 

■  Improve  the  physical  condition  of  public  roads  despite  decreasing  state 
funds  for  road  repair. 


Controlling  Construction  Costs 


A  strong  economy  has  driven  construction  costs  higher 

A  strong  local  economy  has  raised  the  demand  for  the  services  of  local  contrac- 
tors, resulting  in  increased  construction  costs  for  City  capital  projects.  In  San 
Francisco,  construction  costs  have  grown  by  five  percent  annually  since  1992, 
more  than  twice  the  rate  of  inflation.  Thus  while  the  City's  capital  expenditure 
budgets  have  grown  dramatically  in  recent  years,  the  scope  of  work  has  been 
limited  by  rismg  contractor  costs.  Escalating  costs  have  threatened  to  diminish 
the  return  on  the  Cit\''s  capital  investments. 

The  department  has  controlled  overall  project  costs  by  containing  growth  of 
overhead  expenses 

As  contractor  prices  have  grown,  the  department  has  endeavored  to  contain 
overall  project  costs  by  lowering  in-house  design  and  project  management 
expenses.  The  department  has  decreased  the  administrative  costs  required  to 
support  design  and  project  management  staff  during  each  of  the  past  five  years 
(see  Figure  1). 
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Figure  1 


Decreasing  Overhead  Rate 


94-95  95-96  96-97  97-98 


down  from  10  percent  in  1994-95. 


Additionally,  the  department  has 
increased  its  investment  in  telecom- 
munications and  computer-aided 
drafting  and  design  (CADD)  equip- 
ment by  20  percent  in  the  current 
year.  These  investments  not  only 
improve  the  efficiency  of  design 
staff,  but  result  in  more  complete 
plans  that  reduce  the  on-site  altera- 
tions, or  "change  orders,"  that  tend 
to  drive  up  construction  costs. 
Overall,  the  department  has  held 
change-orders  to  eight  percent  of 
project  costs  in  the  current  year. 


The  department  will  automate  a  growing  number  of  functions  in  1999-2000, 
reducing  future  overhead  costs 

The  department  proposes  to  further  expand  investments  in  automation  equip- 
ment in  1999-2000,  which  the  department  estimates  will  lower  future  adminis- 
trative costs.  The  DPW  proposes  to  invest  $1.1  million  for  engineering  and 
architectural  software  and  to  upgrade  workstations.  New  hand-held  inspection 
hardware  will  minimize  required  staff  labor-hours  and  allow  for  a  continuing  de- 
crease in  the  percentage  of  each  project's  funding  dedicated  to  overhead  expenses. 

Improving  the  Physical  Condition  of  Public  Streets  


Roads  have  deteriorated  as  state  road  funding  has  decreased 

State  funds  dedicated  to  road  repair  have  grown  by  approximately  two  percent 
annually  since  the  early  1980s,  less  than  the  rate  of  inflation.  As  a  result,  required 
street  repairs  have  been  deferred  and  the  city's  road  conditions  have  deteriorated 
(see  Figure  2).  At  present,  the  department  has  a  backlog  of  approximately  $125 
million  of  deferred  maintenance  work,  with  an  annual  street  repair  budget  of  $14 
million. 
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Figure  2 


Condition  of  Qt)'  Streets 


The  department  has  proposed  legislation  to  limit  damage  to  local  roads 

Given  a  limited  ability  to  affect  state  funding  decisions,  the  department  spon- 
sored local  legislation  in  1998  to  lengthen  the  useful  life  of  city  streets  by  limit- 
ing damaging  street  excavation  by  utiliry  companies.  Sewer,  gas,  electric,  and 
water  lines  run  under  city  streets. 
To  gain  access,  utilit}'  companies 
must  cut  through  the  road,  weak- 
ening both  the  street  surface  and  the 
foundation  upon  which  it  is  built. 
The  number  of  utility  excavations 
has  grown  by  approximately  40  per- 
cent in  the  past  five  years,  with  each 
cut  reducing  a  road's  useful  life.  The 
legislation  requires  an  excavation 
moratorium  on  roads  that  have  been 
resurfaced  in  the  past  five  years,  and 
a  series  of  fines  for  excavation  on 
roads  between  five  and  1  5  years  old. 
The  goal  is  to  slow  the  degradation  of  street  conditions  bv  limiting  utility  work 
to  those  roads  that  are  scheduled  to  be  resurfaced  soon  after. 


The  department  will  improve  coordination  of  street  work  in  1999-2000 

The  legislation  additionally  requires  all  utility  excavators  to  submit  five-year 
capital  plans.  In  the  coming  year,  the  department  will  open  a  coordination  center 
with  the  goal  of  scheduling  joint  excavations  between  utiliry  companies.  The 
center  will  not  only  further  limit  street  cuts,  but  will  improve  traffic  flow  by  re- 
ducing the  number  of  construction  crews  on  cit)'  streets.  Required  staffing  for 
this  work  is  addressed  in  the  Mayor's  proposed  budget  through  the  addition  of 
five  new  positions  fiinded  by  the  fines  instituted  in  the  legislation. 

Additional  capital  funds  are  allocated  to  allow  interim  repairs  to  city  streets 

The  department's  coordination  of  street  work  will  lengthen  the  useful  life  of  city 
streets  and  allow  the  department  to  maximize  limited  state  road  resurfacing 
ftinds.  The  Mayor  has  proposed  additional  capital  funding  of  $500  thousand  to 
provide  interim  repair  for  city  streets  awaiting  resurfacing.  This  allocation  will 
fund  accelerated  pothole  repair  on  high-use  streets,  reducing  the  damage  these 
defects  cause  to  automobiles  and  mass  transit  buses. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1 ,309.40 

1 ,400.44 

1,383.33 

(17.11) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(387.97) 

(396.74) 

(393.99) 

2.75 

NET  OPERATING  POSITIONS 

921.43 

1,003.70 

989.34 

(14.36) 

REVENUES 

LOCAL  TAXES 

4,810,360 

0 

0 

0 

LICENSES  AND  FINES 

2,742,900 

1 ,725,000 

328,000 

(1,397,000) 

USE  OF  MONEY  OR  PROPERTY 

0 

255,000 

255,000 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

21,114,925 

21,115,869 

22,298,984 

1,183,115 

CHARGES  FOR  SERVICES 

5,203,778 

2,873,000 

3,125,000 

252,000 

OTHER  REVENUES 

15,508 

0 

TRANSFERS  IN 

1 1 ,973,003 

2,400,000 

2,400,000 

0 

EXPENDITURE  RECOVERY 

63,863,356 

66,205,575 

70,477,712 

4,272,137 

FUND  BALANCE 

0 

0 

3,109,978 

3,109,978 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1  261  185) 

(4  1 47  110) 

(2,928,333) 

1,218,777 

OTHER  FUNDING  SOURCES 

(2  842  51 9) 

0 

0 

GENERAL  FUND  SUPPORT 

19  1 53  412 

20  861  631 

19,483,402 

(1,378,229) 

REVENUE  TOTAL 

124,773,538 

111,288,965 

118,549,743 

7,260,778 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

37,291,211 

53,089,593 

54,778,101 

1,688,508 

FRINGE  BENEFITS 

8,333,934 

11,792,696 

12,174,798 

OVERHEAD 

24,862,480 

18,224,351 

20,258,971 

2,034,620 

NON-PERSONAL  SERVICES 

14,424,926 

5,362,172 

4,622,749 

(739,423) 

MATERIALS  AND  SUPPLIES 

5,715,364 

2,610,723 

2,988,464 

377,741 

FACILITIES  MAINTENANCE 

1 ,783,743 

573  000 

1  1 50  000 

SERVICES  OF  OTHER  DEPARTMENTS 

11,187,080 

1 1 ,433,969 

11,751,255 

317,286 

TRANSFERS  OUT 

4,375,740 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

107,974,478 

103,086,504 

107,724,338 

4,637,834 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2  358  416 

3,192,461 

6,068,105 

2,875,644 

CAPITAL  PROJECTS 

"14  440  644 

5  010  000 

4,757,300 

(252,700) 

CAPITAL  EXPENDITURE  TOTAL 

16,799,060 

8,202,461 

10,825,405 

2,622,944 

EXPENDITURE  BY  PROGRAM  RECAP 

ARCHITECTURE 

3,304,368 

5,367,990 

3,687,908 

(1,680,082) 

BUILDING  REPAIR  AND  MAINTENANCE 

28,246,616 

30,326.134 

27,865,757 

(2,460,377) 

CITY  CAPITAL  PROJECTS 

9,637,946 

2,870,000 

4,607,300 

1,737,300 

CONSTRUCTION  MANAGEMENT  SERVICES 

5,770,157 

3,887,412 

4,272,212 

384,800 

DPW  BUREAU  OVERHEAD  PROGRAM 

1,015,749 

0 

0 

0 

DPW  GENERAL  ADMINISTRATION 

8,593,756 

10,370,671 

11,995,019 

1,624,348 

DPW  INTERDEPARTMENT  WORK  ORDER  PROGRAM 

6,385,614 

0 

0 

0 

ENGINEERING 

13,284,665 

5,854,808 

5,956,301 

101,493 

HETCH  HETCHY  CAPITAL  PROJECTS 

52,968 

0 

0 

0 

LAGUNA  HONDA  -  LONG  TERM  CARE 

936,509 

0 

0 

0 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 
Revised        Proposed  Versus 
FY  1998-99    FY  1999-2000  FY  1999-2000 


Actuals 
FY  1997-98 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

MAPPING  391.845  0  0  0 

MOSCONE  EXPANSION  PROJECT  5,639,564  0  0  0 

S  E  COMMUNITY  FACILITY  78,122  0  0  0 

SFGH  -  ACUTE  CARE  -  HOSPITAL  2,382,363  0  0  0 

STREET  AND  SEWER  REPAIR  10,805,782  17,486,124  21,203,129  3,717,005 

STREET  ENVIRONMENTAL  SERVICES  21.776,810  28,406,649  30.654,823  2,248,174 

STREET  USE  MANAGEMENT  6.434.147  6,719,177  8.307,294  1,588,117 

WATER  CAPITAL  PROJECTS  36,281  0  0  0 

WATER  POLLUTION  CONTROL  276  0  0  0 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  124,773,538 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  2S  GTF  GTF  2S  GTF  RDF  Project/Grant  Total  Funding 
General  Gas  Tax        Road  Fund 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20320 

CAFE  TABLES  AND  CHAIRS 

50,000 

50,000 

20340 

SIDEWALK  DISPLAY 

75,000 

75,000 

20350 

SIDEWALK  FLOWER  MARKETS 

3,000 

3,000 

20370 

NEWSRACK  FEES 

200,000 

200,000 

30150 

INTEREST  EARNED  -  POOLED  CASH 

178,500 

76,500 

255,000 

46211 

MOTOR  VEHICLE  FUEL  TAX 

5,543,666 

5,543,666 

46212 

GAS  TAX  APPORTIONMENT  725 

6,624,295 

6,624,295 

46213 

GAS  TAX  APPORTIONMENT  CITY 

2,832,549 

2,832,549 

GAS  TAX  APPORTIONMENT  COUNTY 

10,138 

10,138 

48912 

GAS  TAX  PROP-1 1 1  SEC  2105  COUNTY 

2,560,662 

2,560,662 

48914 

GAS  TAX  PROP-1 11  SEC  2105  CITY 

4,727,674 

4,727,674 

60627 

CURB  RECONFIGURATION  CHARGE 

30,000 

60637 

STREET  SPACE 

1,540,000 

1,540,000 

60639 

MISC  SERVICE  CHARGES-DPW 

40,000 

40,000 

60641 

DEBRIS  BOXES 

200,000 

200,000 

60642 

SIDEWALK  PERMIT 

65,000 

65,000 

60644 

PERMIT  PHONE  BOOTH 

990,000 

990,000 

60801 

STREET  CLEANING  STATE  HIGHWAY 

200,000 

200,000 

60802 

STREET  REPAIR  STATE  HIGHWAY 

60,000 

60,000 

08699 

INTERDEPARTMENTAL  RECOVERY 

69,377,712 

69,377,712 

087TC 

EXP  REC  FR  TRIAL  COURTS  (NON-AAO) 

1,100,000 

1,100,000 

9305M 

OTI  FR  5M-MUNI  RAILWAY  FUNDS 

2,400,000 

2,400,000 

99999B 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

3,109,978 

3,109,978 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(12,673,305) 

3,446,664 

(2,928,333) 

9,226,641 

(2,928,333) 

GFS  (1) 

GENERAL  FUND  SUPPORT 

19,483,402 

19,483,402 

SOURCES  OF  FUNDS  TOTAL 

12,403,097 

17,809,682 

5,522,633 

82,814,331 

118,549,743 

(1)  This  figure  represents  the  nondepartnnental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  6,017,820         9,990,081  1,838.654  17,846,555 

013            MANDATORY  FRINGE  BENEFITS  1,534,615         2,296,743  574,477  4,405,835 

020  OVERHEAD  3,013,618         4,588,929  1,296,468  8,899,015 

021  NON  PERSONAL  SERVICES  1,133,782  30,000  161,000  1,324,782 
040  MATERIALS  &  SUPPLIES  622,549  472,500  401,419  1,496,468 
081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  80,713           431,429  1,250,615  1,762,757 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FBRBLD     FACILITIES  MAINTENANCE  600,000  600,000 

GSRTRN    DPW-BSSR  POTHOLE  REPAIR  550,000  550,000 

PSMTRN    STREET  USE  &  MAPPING  3,319,341  3,319.341 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CATOFA     CITYWIDE  CAPITAL  PROJECTS  2,750,000  2,750,000 

CENTRN     DPW-BOE  CAP  PROJ-TRANSPRT  976,400  976,400 

CPW800     CAPITAL  PLANNING  150,000  150,000 

GCMOFA    DPW-BCM  FACILITIES  MAINTENANCE  PRJTS  400,000  400,000 


Mayor's  Budget  1 999-2000 


Department  of  Public  Works 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GAGFAAA  2S  GTF  GTF  2S  GTF  RDF  ProiecfGrant  Total  Funding 
General  Gas  Tax         Road  Fund 


USES  OF  FUNDS  (CONTINUED) 

GENTRN    STORM  DAMAGE  REPAIR  &  PREVENTION 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  PWF 

DPW-AT  BUREAU  OF  ARCHITECTURE 

DPW-BR  BUREAU  OF  BUILDING  REPAIR 

DPW-CM  BUREAU  OF  CONSTRUCTION  MANAGEMENT 

DPW-EN  BUREAU  OF  ENGINEERING 

DPW-SE  BUREAU  OF  STREET  ENVIRONMENT  SVC 

DPW-SM  BUREAU  OF  STREET  USE  AND  MAPPING 

DPW-SR  BUREAU  OF  SEWER  REPAIR 


435.104 
17.472.803 
516,845 
647.931 
1,752.262 
4,238,281 
8,704,813 


435,104 
17,472.803 
516.845 
647.931 
1,752,262 
4,238,281 
8,704,813 


PUBLIC  WORKS  OVERHEAD  WORK  ORDERS:  2S  PWF  OHF 


DPW- 
DPW- 
DPW- 
DPW- 
DPW 
DPW 
DPW 
DPW 


BUREAU  OF  ARCHITECTURE 

BUREAU  OF  BUILDING  REPAIR 

BUREAU  OF  CONSTRUCTION  MANAGEMENT 

BUREAU  OF  ENGINEERING 

GENERAL  ADMINISTRATION 

BUREAU  OF  STREET  ENVIRONMENT  SVC 

BUREAU  OF  STREET  USE  AND  MAPPING 

BUREAU  OF  SEWER  REPAIR 


REAL  PROPERTY  PROJECTS:  2S  RPF  GFD 

CSRBCC  CESAR  CHAVEZ  STREET  LAND  PURCHASE 
USES  OF  FUNDS  TOTAL 


3.102.804 
4,296.469 
3.755.367 
5.308.370 
11.995,019 
4,186,267 
749,672 
3,315.705 


3,102,804 
4,296,469 
3,755.367 
5,308.370 
11.995,019 
4,186,267 
749,672 
3,315,705 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ARCHITECTURE 

BUILDING  REPAIR  AND  MAINTENANCE 
CITY  CAPITAL  PROJECTS 
CONSTRUCTION  MANAGEMENT  SERVICES 
DPW  GENERAL  ADMINISTRATION 
ENGINEERING 

STREET  AND  SEWER  REPAIR 
STREET  ENVIRONMENTAL  SERVICES 
STREET  USE  MANAGEMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


3.687,908 
22,369,272 
4,607,300 
4,272,212 
11,995,019 
5,956.301 
15.680.496 
5.938.529 
8,307.294 


3,687.908 
27,865.757 

4,607.300 

4,272,212 
11,995,019 

5.956.301 
21.203,129 
30.654,823 

8,307,294 


12,403,097       17,809,682         5,522,633       82,814,331  118,549,743 
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PERFORMANCE  MEASURES 


Building  repair  and  maintenance 

•     Percentage  of  customers  "satisfied"  or 
"very  satisfied"  with  service. 


Clean  streets  and  sidewalks 

•     Number  of  curb  miles  of  meciianicaliy 
swept  streets. 


Construction  projects 

•  Bureau  of  Architecture:  Percent  of 

bids  that  fall  within  90%  - 1 00%  of  ^° 
architectural  estimates 

•  Bureau  of  Engineering:  Percent  of 

bids  that  do  not  exceed  1 05%  of  '° 
engineering  estimates. 

•  Bureau  of  Construction  Management: 
Percentage  cost  increase  due  to 

change  orders,  other  than  client  '° 

requests,  on  jobs  exceeding  $2 

million. 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 
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Mission  The  mission  of  the  Emergenc)'  Communications  Department  (ECD)  is  to  assist 

firefighters,  poHce  officers  and  paramedics  protect  lives  and  properrv',  or  other- 
wise render  aid,  to  the  residents  of  San  Francisco. 

Services  The  Emergency  Communications  Department  provides  9-1-1  emergency  dis- 

patch services  to  persons  within  San  Francisco.  For  further  information  on  de- 
partment services,  please  call  (415)  558-3800. 

Budget  Data 
Summary 


1997-98  1998-99  1999-2000  Variance  :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures          $21,559,570  $63,151,991  $37,559,478  ($25,592,513)  -40.5% 

Total  PTE                         3.64  173.94  180.29  6.35  3.7% 


Funding  Sources  im  imlLonsi 

Grams  CXher 


GencnJ  Fund 
S218 

60.5% 


The  above  chan  illustrates  the  various  funding  sources  of 
the  Emergency  Communications  Department.  The  majorir\- 
of  the  depanment's  support  comes  from  the  General  Fund. 


rro{;ram  LA-pcndilurcs  dn  inilli<,ns) 


Enicrgcnc>  Or\-Mdc  Rjdio 

Diynch  Syaem 
Sill  S4.7 


57%, 


The  above  chart  illustrates  the  Emergencv'  Communications 
Depanment's  expenditures  by  program  for  1999-2000.  The 
majority  of  the  department's  funds  will  support  the  911 
Project. 
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1999-2000 

Budget  Adjustments 


Consolidation  of  emergency  dispatch  personnel  from  the  Police  Department 
to  staff  the  new  Emergency  Communications  Department  Center. 


Strategic  Budget  Issues 


Complete  and  operate  the  new  Combined  Emergency  Communication 
Center  at  1011  Turk  Street. 

Complete  and  operate  the  Automated  Information  System  associated  with  a 
new  Human  Resources  system  for  the  police  and  fire  departments. 

Complete  and  operate  70  local  area  networks  installed  in  police  and  fire 
stations. 

Complete  and  optimize  use  and  performance  of  the  800MHz  Radio  System. 

Install  new  computers  and  radios  in  all  City  police,  fire  and  paramedic 
vehicles. 

Train  2,200  police  officers,  1 ,500  firefighters,  1 75  dispatchers,  and  200 
paramedics  in  the  use  of  the  new  computer  and  radio  systems. 

Complete  creation  of  he  new  Emergency  Communications  Department, 
and  take  over  administration  of  230  staff  members. 

Close  out  the  9-1-1  Project  within  budget  and  on  schedule. 


Project  Transition 


Transition  from  a  construction  project  to  a  department 

The  emergency  communication,  or  9-1-1,  project  began  in  1995  with  the  pur- 
pose of  bridging  all  San  Francisco  emergency  communications  and  dispatching 
operations  under  one  roof  In  January  2000,  the  Emergency  Communications 
Department  (ECD)  will  start  operating  from  its  new  facility  at  1011  Turk  Street. 
As  a  result,  all  of  the  listed  strategic  issues  involve  completing  the  project  tasks 
and  initiating  the  operation,  including  developing  policies  and  procedures  for  the 
department  to  support  the  9-1-1  call  reception  and  dispatch  functions.  In  addi- 
tion, the  department  will  develop  internal  technical  support  to  maintain  the  new 
department's  highly  sophisticated  computer  system  infrastructure. 

Significant  increase  in  personnel 

Currently,  the  project  employees  less  than  30  persons,  who  are  primarily  techni- 
cians and  contract  administrators.  In  1999-2000,  the  project/department  will 
employ  approximately  280  persons,  including  160  emergency  dispatchers,  whose 
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responsibilities  will  range  from  personnel  and  payroll  administrators  to  emer- 
genc}'  communications  dispatchers  and  computer  technicians.  The  project  pro- 
posed to  initiate  the  hiring  process  in  eady  July  in  order  to  accommodate  the 
amount  of  time  needed  for  training  and  orientating  a  large  number  of  new  em- 
ployees to  the  department's  functions.  In  addition,  the  ECD  will  share  training 
with  the  Office  of  Emergency  Communication  (ECD)  in  order  to  share  training 
and  procedures  for  emergency  responses. 

Technical  support 

Because  the  department  will  transition  from  a  project  to  a  department,  part  of  its 
new  responsibilities  will  be  to  maintain  the  computer  infrastructure  for  its  9-1-1 
operations.  The  department  proposes  to  hire  five  computer  system  technicians  to 
address  internal  computer  program  needs  and  contract  with  the  Department  of 
Telecommunications  and  Information  Services  for  41  additional  computer  sys- 
tem technicians  and  administrators  to  support  the  system's  interface  with  other 
cit\'  departments. 

Client  services  unit 

The  department  intends  to  create  a  "client  services  unit"  that  will  serve  as  a  for- 
mal liaison  agency  with  the  police,  fire  and  Office  of  Emergency  Services.  In  ad- 
dition, protocols  will  be  developed  to  enable  client  departments  to  voice 
concerns  and  them  quickly  elevated  to  the  appropriate  level. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1997-98 


Change 
FY  1998-99 
Revised        Proposed  Versus 
FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


USE  OF  MONEY  OR  PROPERTY 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
FUND  BALANCE 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


5,225,364 
8,271 ,797 


100,000 
9,205,287 
34,067,624 
4,161,277 
30,645 


10,800,000 
222,661 


130,645 
3,649,342 


(100,000) 
1,594,713 
(33,844,963) 
(4,161,277) 
100,000 
3,649,342 
0 

7,294,014 


37,559,478  (25,468,171) 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 

FRINGE  BENEFITS 

NON-PERSONAL  SERVICES 

MATERIALS  AND  SUPPLIES 

SERVICES  OF  OTHER  DEPARTMENTS 

TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


6,896,185 
1 ,556,043 
8,009,511 
165,554 
201 ,987 


9,587,195 
2,232,178 
8,252,612 
149,000 
2,376,085 


10,597,458 
2,391,336 
9,568,944 
45,000 
3,899,013 
0 


1,010,263 
159,158 
1,316,332 
(104,000) 
1,522,928 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  PROJECTS 

CAPITAL  EXPENDITURE  TOTAL 


8,545,727  (31,889,194) 
2,512,000  2,512,000 


11,057,727  (29,377,194) 


EXPENDITURE  BY  PROGRAM  RECAP 


911  PROJECT  AND  ECD  ADMINISTRATION 
CITYWIDE  RADIO  SYSTEM 
EMERGENCY  COMMUNICATIONS  DISPATCH 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


8,382,934 
4,714,742 
8,271 ,797 


35,620,176 
17,635.184 
9,776,631 


21,681,105  (13,939,071) 
4,730,558  (12,904,626) 
11,147,815  1,371,184 


37,559,478  (25,472,513) 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA  2SPPF911 
General  911 


Project/Grant     Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


DTA 
GFS  (1) 


911  ACCESS  FEE 

PROCEEDS  FROM  SALE  OF  BONDS 
INTERDEPARTMENTAL  RECOVERY 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


10.800.000 
222.661  222,661 
130.645  130.645 
3.649.342 
2.512.000  0 
22.756.830 


2.865.306  37,559,478 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 
CED004      COMBINED  EMERGENCY  COMMUNICATIONS  CENT 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 
ECD-01       911  PROJECT 

•94  EMERG  COMM  CTR  BONDS  PROJECTS:  3C  CCS  94C 
CED001      911  EQUIPMENT 
USES  OF  FUNDS  TOTAL 


9.941,252 
2.253.834 
816,250 
20,000 
3,523,893 
3,689,601 


656.206 
137,502 

8.399,388 
25,000 

5,021,834 
209,412 


10,597,458 
2,391,336 
9,215,638 
45,000 
8,545,727 
3,899,013 


2,512,000  2,512,000 


130,645  1  30,645 


222,661  222,661 


2,865,305  37,559,478 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

911  PROJECT  AND  ECD  ADMINISTRATION 

CITYWIDE  RADIO  SYSTEM 

EMERGENCY  COMMUNICATIONS  DISPATCH 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


5,616,622  13.199,177 
3,480.393  1,250,165 
11,147,815 


21,681,105 
4,730,558 
11,147,815 
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PERFORMANCE  MEASURES 


Training 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Train  2,082  police  officers,  1,514 

firefighters,  and  200  paramedics  for  ^  °0 '°  °y  January 

the  use  of  new  systems  ^/A  N/A  2000 
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Mission  The  mission  of  Herch  Hecchy  is  ro  provide  reliable,  high  qualit}^  water  and  elec- 

tric energy  to  Cin'  departments  and  other  Hetch  Hetchy  customers. 

Services  Operate  and  maintain  transmission  and  generation  bcilities,  buy  and  sell  electric 

power  on  behalf  of  the  cit)'  and  other  customers,  and  protect  watershed  in  coop- 
eration with  federal  agencies.  For  additional  information  about  the  department's 
programs  and  ser\'ices,  please  call  (415)  554-0725. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Propose 

^d  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal 

Percent 

Total  Expenditures 

$95,834,873 

$119,682,817 

$120,360,-440 

$677,623 

0.6% 

Total  FTE 

166.04 

168.35 

163.83 

(4.52) 

-2.7% 

Funding  Sources  (m  mUionsi 


The  above  chart  shows  rhe  primarv'  revenue  sources  tor  the 
depanment.  Most  of  Hetch  Hetchy's  revenues  (74  percent) 
are  derived  from  the  sale  of  power. 


I*a)p<.)sed  Expcndium-s  (m  millj<mii 

OpuJ  Projccu  J12.-t 
$182  10% 

15% 


The  above  chart  shows  total  depanment  proposed  expendi- 
tures for  1999-2000.  The  department  proposes  to  expend 
SI  8.2  million,  or  15  percent  of  total  expenditures,  on  capital 
projects. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $2.3  million  for  additional  capital  improvement  projects. 

■  A  reduction  of  $2.9  million  in  the  surplus  transfer  to  the  General  Fund. 

Strategic  Budget  Issues 

■  Deregulation  puts  future  revenues  at  risk. 


Deregulation  Puts  Future  Revenues  at  Risk 


Projecting  limited  revenue  growth 

In  1995,  the  federal  government  passed  legislation  to  deregulate  the  electrical 
power  industry.  The  purpose  of  legislation  was  to  lower  utility  costs  by  forcing 
power  companies  to  compete  for  consumers  on  the  open  market.  Under  free 
market  conditions,  competition  between  businesses  typically  causes  prices  to  de- 
cline. As  a  result,  Hetch  Hetchy  is  estimating  limited  revenue  growth  in  1998-99 
and  projecting  further  reductions  in  1 999-2000. 

Hetch  Hetchy  has  two  primary  concerns  about  deregulation.  First,  wholesale 
power  providers  have  not  been  affected  to  the  same  degree  by  competitive  market 
forces  as  retail  power  providers.  Wholesale  power  providers  have  been  able  to  in- 
crease the  costs  for  their  electrical  power  to  retail  power  providers.  That  increase 
cannot  always  be  passed  on  to  the  consumer  at  the  retail  level  because  of  price 
competition.  As  a  result,  Hetch  Hetchy  will  have  to  absorb  cost  increases  for  the 
wholesale  power  it  purchases  to  augment  electrical  services  to  its  consumers. 

Second,  under  the  open  access  provisions  of  deregulation,  Hetch  Hetchy's  cus- 
tomers can  select  other  power  providers,  which  requires  that  Hetch  Hetchy 
maintain  competitive  rates  for  its  consumers.  As  a  result,  the  primary  means  by 
which  the  department  can  increase  revenues  is  to  increase  the  total  number  of 
consumers  it  serves.  Hetch  Hetchy  will  be  unable  to  increase  its  market  share 
until  operational  efficiencies  can  be  implemented. 

Competing  in  the  deregulated  market 

To  remain  competitive,  the  department  must  maintain  and  upgrade  its  facilities. 
In  1999-2000,  Hetch  Hetchy  will  increase  its  capital  program  from  $15.9  mil- 
lion to  $18.2  million.  The  increased  capital  program  includes  repairs  and  im- 
provements to  powerhouses,  dams,  tunnels  and  other  facilities.  These  capital 
projects  will  improve  reliability  and  quality. 

In  addition,  Hetch  Hetchy  is  exploring  new  business  opportunities.  In  1998-99, 
the  department  developed  energy  management  services  to  remain  competitive 
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with  other  electric  power  utility  providers.  The  services  include  energ)'  auditing 
and  project  design  and  financing. 

Reducing  the  General  Fund  Transfer 

In  anticipation  of  the  projected  reduction  in  revenues,  the  department  has  re- 
duced the  General  Fund  Transfer  (Transfer)  over  the  past  two  years.  In  1998-99, 
the  Transfer  was  reduced  from  $45  million  to  $42.7  million  to  fund  capital  im- 
provements. In  1999-2000,  the  Transfer  will  be  reduced  further  to  $39.8  mil- 
lion. These  reductions  have  been  used  to  increase  the  department's  investment  in 
capital  projects. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

183.04 

189.35 

180.83 

(8.52) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(17.00) 

(21.00) 

(17.00) 

4.00 

NET  OPERATING  POSITIONS 

166.04 

168.35 

163.83 

(4.52) 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

2,886,692 

1 ,200,000 

1 ,200,000 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

358,592 

0 

0 

0 

CHARGES  FOR  SERVICES 

81 ,666,706 

89  723  038 

(1 ,543,983) 

OTHER  REVENUES 

88,691 

1 ,000,000 

1  000  000 

TRANSFERS  IN 

19,037,000 

20,037,000 

1 9  037  000 

(1 ,000,000) 

EXPENDITURE  RECOVERY 

225,219 

478,524 

145,000 

(333  524) 

FUND  BALANCE 

0 

8,512,182 

9  255  402 

743  220 

OTHER  FUNDING  SOURCES 

(8,428,027) 

REVENUE  TOTAL 

95,834,873 

122,494,727 

120,360,440 

(2,134,287) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

7,922,942 

9,880,951 

9,961,794 

80,843 

FRINGE  BENEFITS 

2,124,831 

2,477,420 

2,448,302 

(29,118) 

OVERHEAD 

406  523 

NON-PERSONAL  SERVICES 

29,083,531 

42,383,677 

40,491 ,794 

(1,891,883) 

MATERIALS  AND  SUPPLIES 

971,122 

1 ,376,499 

1,232,070 

(144,429) 

FACILITIES  MAINTENANCE 

1 1 9,284 

0 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

5  062,638 

6  837  932 

7,317,103 

479,171 

TRANSFERS  OUT 

45,703,273 

42,703,273 

39,850,000 

(2,853,273) 

OPERATING  EXPENDITURE  TOTAL 

91,399,813 

106,057,623 

101,707,586 

(4,350,037) 

CAPITAL  EXPENDITURES 

EQUIPMENT 

328,868 

465,080 

452,854 

(12,226) 

CAPITAL  PROJECTS 

4,106,192 

13,160,1 14 

18,200,000 

5,039,886 

CAPITAL  EXPENDITURE  TOTAL 

4,435,060 

13,625,194 

18,652,854 

5,027,660 

cArcNUI  1  Unt  BY  rnUunAM  HcUAr 

HETCH  HETCHY  CAPITAL  PROJECTS 

4,163,430 

13.160,114 

18,200,000 

5,039,886 

HETCH  HETCHY  FACILITIES  MAINTENANCE 

41 ,941 

0 

0 

0 

HETCH  HETCHY  PROGRAMMATIC  PROJECT 

48,458 

0 

0 

0 

WATER  SUPPLY  &  POWER  OPERATIONS 

107,726,044 

122,494,703 

120,360,440 

(2,134,263) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(16,145,000) 

(15,972,000) 

(18,200,000) 

(2,228,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

95,834,873 

119,682,817 

120,360,440 

677,623 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


5T  AAA  AAA 
Hetchy 


Proiect/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


9305W 
9505T 
99999B 
DTA 


INTEREST  EARNED  -  POOLED  CASH 
SALE  OF  ELECTRICITY/POWER 
OTHER  NON-OPERATING  REVENUE 
INTERDEPARTMENTAL  RECOVERY 
OTI  FR  5W-WATER  DEPARTMENT  FUNDS 
ITI  FROM  5T-HETCH  HETCHY  FUNDS 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 


1.200.000 
89.723.038 

1,000,000 
145,000 
19,037,000 

9,255.402 
(18,200.000) 


1.200.000 
89,723.038 
1,000.000 
145.000 
19,037,000 
18,200,000 
9,255.402 
(18.200,000) 


SOURCES  OF  FUNDS  TOTAL 


120,360,440 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTL>\Y 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

HETCH  HETCHY  ANNUAL  PROJECTS:  5T  AAA  AAP 

FUH915  UNDERGROUND  ASSESSMENT  FUNDING 
HETCH  HETCHY  CONTINUING  PROJECTS:  5T  AAA  ACP 

CUH164  VULNERABILITY  STUDY 

CUH762  SAN  JOAQUIN  PIPELINE  REPAIRS 

CUH772  MOCCASIN  SHOP  BLDG-AREA  IMPROVEMENTS 

CUH774  OLD  MOCCASIN  PWRHOUSE  REHAB 

CUH804  HETCH-HETCHY  ROADS  REBUILDING 

CUH806  MUNICIPAL  FACILITIES-ENERGY  CONSERVATI 

CUH851  TURBINE  GEN-RENOVATE/REPLJ^CE 

CUH895  ENERGY  EFFICIENCY  INCENTIVE  PROGRAM 

CUH900  ROCK  RIVER  LIME  PLANT  RENOVATION 

CUH901  CHERRY/ELEANOR  TUNNEL  UPGRADE  STUDY 

CUH920  S.J.  PIPELINE  #2,  THROTTLING  STATION 

CUH929  MOCCASIN  SEWER  SYSTEM,  REPLACE/REPAIR 

CUH930  MUNICIPAL  FACILITIES,  ENTERPRISE  DEPTS 

CUH932  MOCCASIN  SCADA  FACILITY 

CUH934  SOUTH  FORK  BRIDGE  &  ROAD  REPAIR 

CUH935  Y2K  FOR  HETCH  HETCHY  WATER  &  POWER 

CUH936  ELECTRIC  DISTRIBUTION  SYSTEM 

CUH937  ENERGY  CONSERVATION  -  NEW  ACCOUNTS 

CUH940  CALAVERAS  PIPELINE  POWERHOUSE 

CUH941  HH  SCADA  SECURITY  &  CONTROL  -  EAST 


9,961,794 
2,448,302 
406,523 
40,491,794 
1,232.070 
452.854 
7.317.103 
39.850.000 
18.200.000 
(18.200.000) 


400,000 
100.000 
200.000 
709.000 
200,000 
340.000 
250.000 
2,527,000 
300,000 
600,000 
1,300,000 
1,500,000 
100,000 
3,132,000 
1,100,000 
292,000 
500,000 
100,000 
1,500,000 
600,000 


9,961,794 
2,448,302 
406,523 
40,491,794 
1,232,070 
452,854 
7,317,103 
39,850,000 
18,200,000 
(18,200.000) 


400.000 
100,000 
200,000 
709,000 
200.000 
340.000 
250.000 
2.527.000 
300.000 
600.000 
1.300,000 
1,500,000 
100,000 
3,132,000 
1,100,000 
292,000 
500,000 
100,000 
1,500,000 
600,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 
USES  OF  FUNDS  TOTAL 


5T  AAA  AAA 
Hetchy 


102,160,440 


Project/Grant    Total  Funding 


18,200,000  120,360,440 


EXPENDITURE  BY  PROGRAM  RECAP 


HETCH  HETCHY  CAPITAL  PROJECTS 
WATER  SUPPLY  &  POWER  OPERATIONS 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


120,360,440 
(18,200,000) 


18,200,000  18,200,000 
120,360,440 
(18,200,000) 

18,200,000  120,360,440 
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PERFORMANCE  MEASURES 


Water  quality 

•  Percentage  of  water  flow  through 
Moccasin  Gate  Tower  with  a  turbidity 
less  than  5NTU 

•  Percentage  of  water  flow  through 
Telsa  Portal  with  a  turbidity  less  than 
2NTU 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 
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Mission  The  mission  of  the  Bureau  of  Light,  Heat  and  Power  is  to  provide  and  maintain 

adequate  and  energy-efficient  lighting  on  city  streets. 

Services  Maintain  approximately  20,000  streetlights  and  review  streetlight  design  and  in- 

stallation. For  additional  information  about  the  department's  programs  and  serv- 
ices, please  call  554-0729. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$48,290,528 

$53,336,207 

$57,042,423 

$3,706,216  6.9% 

Total  FTE 

8.00 

8.00 

8.00 

0.00  0.0% 

1999-2000 

Budget  Adjustments 

■    The  Bureau  of  Light,  Heat  and  Power  has  no  significant  budget 
adjustments. 


Strategic  Budget  Issues 

■    Address  the  demands  for  increased  streetlight  maintenance. 


Address  the  Demands  for  Increased  Streetlight  Maintenance  

Increased  Development 

Several  large  construction  projects  are  underway:  the  Pac  Bell  Park,  the  Moscone 
Convention  Center  expansion,  the  Utility  Undergrounding  Program,  and  the 
Water  and  Sewer  Main  replacements,  to  name  but  a  few.  The  Bureau  of  Light, 
Heat  and  Power  (BHLP)  works  with  contractors  to  assure  that  city-owned 
streetlights  are  protected  and  service  is  not  disrupted.  If  a  contractor's  work  af- 
fects city-owned  streetlights,  BHLP  temporarily  relocates  and  later  restores  the 
lights.  BHLP  must  also  review  and  approve  any  new  streetlight  design. 

New  construction  activities  typically  increase  the  department's  workload.  For  ex- 
ample, the  five-year  Utility  Undergrounding  Program  will  add  2,750  streedights 
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citywide.  The  BHLP  must  balance  this  increased  need  with  the  Bureau's  other 
duties,  such  as  responding  to  streethght  outages  and  upgrading  streethght  maps. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  8.00  8.00  8.00  0.00 

NET  OPERATING  POSITIONS  8.00  8.00  8.00  0.00 


REVENUES  

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


17,017  0 

101,231  38,500 

43,448,498  48,427.289 

4,723,782  4,870,417 

48,290,528  53,336,206 


0  (38,500) 
54,392,423  5,965,134 
2,650,000  (2,220,417) 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


418,040 
108,355 
46,817,380 
154,985 
731,567 


429,238 
110,078 
51,945,044 
155,245 
650,302 


445,642 
110,612 
55,412,783 
155,245 
910,341 


48,230,327         53,289,907  57,034,623 


CAPITAL  EXPENDITURES  

EQUIPMENT  7,961  7,800  7,800  0 

CAPITAL  PROJECTS  52,240  38,500  0  (38,500) 

CAPITAL  EXPENDITURE  TOTAL  60,201  46,300  7,800  (38,500) 


EXPENDITURE  BY  PROGRAM  RECAP 

UTILITY  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699         INTERDEPARTMENTAL  RECOVERY  54,392,423  54.392,423 

GFS  (1)      GENERAL  FUND  SUPPORT  2,650,000  2,650,000 

SOURCES  OF  FUNDS  TOTAL  57.042,423  57,042,423 


(1)  This  figure  represents  ttie  nondeparlmental  (citywide)  general 
fund  revenues  required  to  support  tfie  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  445,642  445.642 

013  MANDATORY  FRINGE  BENEFITS  110,612  110.612 

021  NON  PERSONAL  SERVICES  55,412,783  55,412.783 

040  MATERIALS  &  SUPPLIES  155,245  155,245 

060  CAPITAL  OUTLAY  7  800  7.800 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  910  341  910,341 


USES  OF  FUNDS  TOTAL  57.042,423  57,042,423 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

UTILITY  SERVICES  57  042  423  57,042,423 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  57,042,423  57,042,423 
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PERFORMANCE  MEASURES 


Streetlight  outages 

•     Percent  of  responses  for  repair  or 
replacement  within  48  hours 


Reinstall  poles 

•     Percent  of  responses  for  repair  or 
replacement  within  72  hours 


Projected  Target 
1998-1999  1999-2000 
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Mission  The  mission  of  the  Parking  and  Traffic  Commission  is  to  coordinate  the  safe 

and  efficient  use  of  cit)'  streets  by  motorists,  public  transit  vehicles,  bicyclists, 
and  pedestrians,  and  to  develop  solutions  to  parking  issues  that  aHect  the  viabil- 
it)'  of  residential  and  commercial  neighborhoods. 

Services  Enforce  all  local  and  state  parking  and  traffic  laws;  issue  parking  permits;  man- 

age cit)'-owned  parking  garages;  install  and  maintain  traffic  signals,  parking  me- 
ters, signage,  and  street  markings;  coordinate  safe  traffic  flow  at  school 
intersections  and  on  high-use  transit  corridors;  and  adjudicate  all  citation  and 
tow  appeals.  For  further  information  on  the  department's  ser\'ices,  please  call 
(415)  554-9811. 

Budget  Data 
Summary 


1997-98 
Actual 


1999-2000  Variance  :  Proposed  vs  Estimated 
Proposed  Nominal  Percent 


Total  Expenditures 
Total  PTE 


483.04 


S38,031.6S1 
350.08 


$4,382,977 
(1.51) 


Program  Expenditures  (in  m 


Budj^et  Expenditures  d 


'  "^'^  Mmagoncnt  Pirkmg 

E"8>n«"n«  $3.3  Auihontv 


Enforcement 


The  chan  above  depicts  the  depanment's  proposed  expen- 
ditures for  1999-2000  by  program.  Enforcement  services  ac- 
count for  40  percent  of  total  proposed  expenditures. 


95-96  96-97  97-98  98-99  99-00 


The  chan  above  illustrates  the  depanment's  expenditures  for 
the  past  four  years,  and  the  proposed  expenditures  for  1999- 
2000.  Contract  payments  for  the  depanment's  new  auto- 
mated ticketing  system  account  for  the  majority  of  expen- 
diture growth  since  1997-98. 
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1999-2000 

Budget  Adjustments 

Reflected  in  department's  budget: 

■  An  increase  of  $4.2  million  to  annualize  the  costs  of  the  department's  new 
automated  citation  issuance  system. 

■  An  increase  of  $1.1  million  in  revenues  from  city-owned  parking  garages. 

■  An  increase  of  $800,000  to  develop  of  an  automated  traffic  management 
system. 

■  An  increase  of  $400,000  to  replace  enforcement  division  vehicles. 

■  An  increase  of  $140,000  and  two  positions  to  implement  the  department's 
workers  compensation  cost-containment  plan. 

Reflected  in  budgets  of  other  departments: 

■  An  increase  of  $9.8  million  in  citation  revenues  and  garage  revenues, 
reflected  in  the  Municipal  Railway  budget. 

■  An  increase  of  $0.5  million  in  revenues  from  city-owned  parking  garages, 
reflected  in  the  Recreation  and  Parks  Commission  budget. 

Strategic  Budget  Issues 

■  Ease  traffic  congestion  caused  by  the  strong  local  economy's  increased 
commuter  population. 

■  Improve  pedestrian  safety  at  dangerous  crossings  and  intersections. 

■  Reduce  the  rate  of  increase  in  workers'  compensation  costs. 


Improving  Traffic  Flow 


Increased  traffic  on  city  streets  has  caused  delays  for  motorists  and  Muni 
riders 

Increased  employment  opportunities  in  San  Francisco  has  increased  the  number 
of  vehicles  in  the  city,  resulting  in  traffic  delays  for  both  motorists  and  Muni  rid- 
ers. The  city's  work-day  population  has  grown  by  approximately  25  percent  since 
1994,  compared  with  residential  population  growth  of  nine  percent  during  the 
same  period.  Additionally,  new  commercial  development  in  the  Financial  and 
South  of  Market  districts  has  increased  traffic  on  already  high-use  arteries  in  the 
downtown  area.  This  level  of  use  has  resulted  in  increased  traffic  congestion  on 
city  streets  and  delays  for  motorists  and  Muni  riders. 
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The  department  implemented  several  measures  in  the  current  year  intended  to 
'^unclog"  the  streets 

In  February  1998,  the  Mayor  and  Board  of  Supervisors  approved  funding  for  65 
additional  parking  control  officers  to  improve  traffic  flow  through  improved  en- 
forcement of  double-parking  ordinances  and  a  moratorium  on  all  road  construc- 
tion during  commute-hours.  Additionally,  25  of  these  new  positions  were 
assigned  to  serve  as  fixed-post  traffic  managers  at  key  intersections  during  peak- 
use  periods.  As  a  result  of  these  efforts,  the  time  required  for  Muni  buses  to  trav- 
erse the  Market  Street  corridor  has  dropped  by  1  5  percent. 

In  1999-2000,  the  department  proposes  to  expand  upon  this  program  to 
improve  traffic  flow 

The  department's  proposed  budget  contains  funds  required  to  implement  three 
new  programs  geared  to  improving  traffic  flow. 

•  Twent}'  parking  control  officers  will  be  shifted  from  other  duties  to  provide 
fixed-post  traffic  management  at  additional  downtown  intersections  during 
commute  hours. 

•  Five  officers  will  be  reassigned  to  serve  as  Muni  ushers,  travelling  ahead  of 
buses  on  high-traffic  corridors  and  clearing  the  road  of  illegally  double- 
parked  cars.  Additionally,  legislation  proposed  by  the  Mayor  to  double 
parking  fines  to  discourage  illegal  parking  on  these  routes  is  currently  being 
considered  by  the  Board  of  Supervisors. 

•  In  January  1999,  the  department  received  a  state  grant  to  begin  implement- 
ing a  cit)'wide  traffic  management  system.  The  proposed  budget  contains  an 
additional  $800,000  from  the  City's  General  Fund  to  accelerate  this  project. 
The  department  will  reengineer  signals  at  key  intersections  throughout  the 
city  to  react  to  changes  in  traffic  flow  and  install  electronic  signs  to  redirect 
vehicles  to  other,  lower-use  routes.  The  first  phase  of  this  project,  in  the 
South  of  Market  neighborhood,  will  be  completed  prior  to  the  opening  of 
the  new  Pacific  Bell  Park  in  Spring  2000. 

Improving  Pedestrian  Safety  


Increased  traffic  on  city  streets  has  resulted  in  a  growing  threat  to  pedestrians 

Increased  traffic  volume  on  ciV)'  streets  has  increased  the  risk  of  traffic  accidents 
posed  to  pedestrians.  Thirr^'-six  individuals  were  killed  by  motor  vehicles  in 
1998,  an  increase  of  29  percent  over  the  prior  year. 

The  department  has  installed  cameras  to  discourage  red-light  running 

Abating  this  trend  and  avoiding  loss  of  life  has  been  a  key  policy  focus  of  the 
Mayor,  the  Board  of  Supervisors,  and  the  department  in  recent  years.  In  1997- 
98,  the  department  installed  five  cameras  at  high-use  intersections  to  cite  red- 
light  violators  and  discourage  red-light  running.  These  cameras  photograph 
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automobiles  that  pass  through  red  Hghts,  allowing  the  department  to  issue  a  cita- 
tion without  the  need  for  a  witnessing  police  officer.  In  1998-99,  the  Mayor  and 
board  allocated  funding  for  the  installation  of  an  additional  21  cameras.  No  sig- 
nificant injuries  have  occurred  at  any  intersection  with  a  red-light  camera  since 
the  inception  of  the  program. 

The  department  proposes  to  improve  pedestrian  safety  signage 

The  city's  growing  elderly  population  is  susceptible  to  pedestrian-auto  accidents; 
approximately  40  percent  of  all  pedestrians  killed  by  vehicles  in  recent  years  have 
been  over  65  years  of  age.  The  department  therefore  proposes  to  designate  50 
intersections  throughout  the  city  as  "senior  crossings,"  with  special  signage  to 
alert  and  slow  motorists  on  corridors  where  high-speed  travel  is  inappropriate. 

An  independent  traffic  study  will  determine  future  pedestrian  safety 
improvements 

The  Mayor's  proposed  budget  allocates  an  additional  $250,000  to  commission 
an  independent  study  of  traffic  risks  to  pedestrians.  This  study  will  analyze  pe- 
destrian injury  statistics,  and  recommend  specific  future  measures  to  reduce  the 
risk  of  pedestrian  injury. 

Contain  Worker^s  Compensation  Costs  


The  department's  workers'  compensation  costs  have  increased  dramatically  in 
recent  years 

The  department's  proposed  budget  requests  $2.4  million  for  the  projected  cost  of 
disability  claims  filed  by  department  employees,  an  increase  of  26  percent  over 
the  costs  incurred  in  1997-98. 

In  1999-2000,  the  department  will  implement  an  aggressive  worker-  injury 
prevention  program  to  curb  worker's  compensation  costs 

The  department  has  developed  a  detailed  cost-containment  plan,  and  the 
Mayor's  proposed  budget  allocates  $130,000  and  two  new  positions  to  imple- 
ment this  program.  One  position  will  seek  to  clear  the  department's  long-term 
disability  cases,  through  placement  of  these  individuals  in  modified-duty  assign- 
ments, or  through  settlement  for  disability  retirement.  A  second  position  will  fo- 
cus on  improving  the  department's  hiring  and  training  procedures,  to  ensure  that 
new  and  existing  employees  are  capable  of  meeting  the  physical  demands  of  their 
jobs  and  ensuring  that  current  staff  practice  preventive  measures  to  reduce  job- 
related  injuries. 

This  program  is  intended  to  curb  growth  of  the  department's  workers'  compen- 
sation costs  in  1999-2000,  and  decrease  these  costs  in  future  years.  In  a  recent 
performance  audit,  the  Board  of  Supervisor's  budget  analyst  projected  that  the 
total  five-year  savings  from  this  initiative  will  be  approximately  $1.5  million. 


Mayor's  Budget  1 999-2000 


Parking  and  Traffic  Commission 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AiiTnnRi7Fn  pr)<?iTinM«5  ftp 

TOTAL  AUTHORIZED 

537.04 

608.84 

614.83 

5.99 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(54.00) 

(57.25) 

(64.75) 

(7.50) 

NET  OPERATING  POSITIONS 

483.04 

551.59 

550.08 

(1.51) 

REVENUES 

LICENSES  AND  FINES 

2,488,574 

2,393,490 

2,453,490 

60,000 

USE  OF  MONEY  OR  PROPERTY 

9,797,741 

9,440,746 

10,511,276 

1,070,530 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

1 ,658,232 

1 ,658.232 

0 

CHARGES  FOR  SERVICES 

3.479.895 

403,268 

OTHER  REVENUES 

22,396 

6.700 

6.700 

0 

TRANSFERS  IN 

4.598,223 

2.392,905 

1.460.401 

(932,504) 

EXPENDITURE  RECOVERY 

145,820 

272.500 

286.500 

14,000 

FUND  BALANCE 

0 

500,000 

0 

(500,000) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

1.261,185 

4,147,110 

2,928,333 

(1,218,777) 

OTHER  FUNDING  SOURCES 

94,006 

0 

0 

0 

GENERAL  FUND  SUPPORT 

21,859,423 

29,725,488 

34,671,227 

4,945,739 

REVENUE  TOTAL 

43,795,772 

53,613,798 

57,456,054 

3,842,256 

OPERATING  EXPENDITURES 

SALARIES  AND  V\/AGES 

20,193,965 

23,517,213 

24,310.581 

793,368 

FRINGE  BENEFITS 

5,257,437 

5,869,538 

6,070,400 

200,862 

OVERHEAD 

246,683 

(47.905) 

NON-PERSONAL  SERVICES 

4,129,016 

10.221,734 

13,170,153 

2,948,419 

MATERIALS  AND  SUPPLIES 

2,086.959 

1.170,143 

1,292.332 

122,189 

FACILITIES  MAINTENANCE 

91.971 

159,000 

570  000 

DEBT  SERVICE 

3.124.450 

3.124.745 

2.988,984 

(135,761) 

SERVICES  OF  OTHER  DEPARTMENTS 

6,253.180 

5.823,172 

6.752,600 

929,428 

TRANSFERS  OUT 

323.484 

0 

0 

0 

BUDGETARY  RESERVES 

0 

3,160,166 

0 

-  (3,160,166) 

OPERATING  EXPENDITURE  TOTAL 

41,705,091 

53,340,299 

55,401,733 

2,061,434 

f^ADITAI   CYDCKiniTI  IDCC 
UArl  1 AL  cArcNUI  1  Urico 

EQUIPMENT 

1 ,389,825 

210,505 

790,321 

579,816 

CAPITAL  PROJECTS 

700,856 

97,870 

1 ,264,000 

1 ,166,130 

CAPITAL  EXPENDITURE  TOTAL 

2,090,681 

308,375 

2,054,321 

1,745,946 

EXPENDITURE  BY  PROGRAM  RECAP 

DEPARTMENTAL  ADMINISTRATION 

2,485,521 

2,648,967 

3,261,441 

612,474 

ENFORCEMENT 

21.521,120 

23,270,071 

23,393,024 

122,953 

PARKING 

7,706,407 

12.282,567 

7,939,920 

(4,342,647) 

PARKING  CITATION  DIVISION 

3,778.204 

8,232,973 

11,398,196 

3,165,223 

RESIDENTIAL  PERMIT  PARKING 

583,983 

605,178 

727,814 

122,636 

TRAFFIC  ENGINEERING  &  OPERATION 

7,870,537 

8,858,918 

11,305,659 

2,446,741 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(150,000) 

(2,250,000) 

(570,000) 

1 ,680,000 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

43,795,772 

53,648,674 

57,456,054 

3,807,380 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA    2S  OPF  NPR    2S  GTF  RDF 
General          Off  Street        Road  Fund 

Project/Grant 

Total  Funding 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20330  NEIGHBORHOOD  PARKING  PERMITS 

25130  TRAFFIC  FINES  -  BOOT  PROGRAM 

35110  PARKING  METER  COLLECTIONS 

35212  LOMBARD  GARAGE 

35215  PERFORMING  ARTS  GARAGE 

35216  POLK-BUSH  GARAGE 

35217  SEVENTH  &  HARRISON  LOT 

35218  ST.  MARY'S  GARAGE 
35220  VALLEJO  ST.  GARAGE 
35227  SFGH  CAMPUS  GARAGE 
35230  LOMBARD  POST  OFFICE 

35242  PERFORMING  ARTS  COMMERCIAL 

35284  RENTAL  FROM  POLK-BUSH  COMMERCIAL 

35285  RENTAL  FROM  VALEJO  STREET  COMMERCIAL 
39899  OTHER  CITY  PROPERTY  RENTALS 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60199  OTHER  GENERAL  GOVERNMENT  CHARGES 

60652  STREET  CLOSING  FEE 

60687  CONTRACTOR'S  PER  TOW  FEE 

60688  ABANDONED  VEHICLE  FEE 

60689  TOW  SURCHARGE  FEE 

60804  TRAFFIC  OPERATIONS  DAMAGE  RECOVERIES 

76251  SALE  OF  SCRAP  AND  WASTE 

08699  INTERDEPARTMENTAL  RECOVERY 

9301 G  OTI  FROM  1G-GENERAL  FUND 

9305P  OTI  FR  5P-PORT  COMMISSION  FUND 

9502P  ITI  FROM  2S/OPF-OFF  STREET  PARKING  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


1,073,916 
1,658,232 
2,430 
27,800 
1,192,251 
442,960 
1,802,954 


5,841,455 
68,152 
720,936 
69,325 
647,216 
730,300 
513,359 
485,293 
262,165 
29,220 


2,350,130 
103,360 
5,841,455 
68,152 
720,936 
69,325 
647,216 
730,300 
513,359 
485,293 
262,165 
29,220 
50,665 
19,274 
1,073,916 
1,658,232 
2,430 
27,800 
1,192,251 
442,960 
1,802,954 
11,500 
6,700 
286,500 
1,194,001 
266,400 
570,000 
2,358,333 
34,671,227 

57,456,054 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 


001 

SALARIES 

17,048,759 

3,476,891 

3,632,558 

24,158,208 

013 

MANDATORY  FRINGE  BENEFITS 

4,388,658 

823,842 

837,348 

6,049,848 

020 

OVERHEAD 

246,683 

246,683 

021 

NON  PERSONAL  SERVICES 

9,556,598 

976,549 

2,292,389 

12,825,536 

040 

MATERIALS  &  SUPPLIES 

230,021 

254,528 

788,825 

1,273,374 

060 

CAPITAL  OUTLAY 

465,321 

325,000 

790,321 

070 

DEBT  SERVICE 

2,988,984 

2,988,984 

081 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

3,543,177 

1,293,884 

1,915,539 

6,752,600 

095 

INTRAFUND  TRANSFERS  OUT 

570,000 

570,000 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(570,000) 

(570,000) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PPK002      INDEPENDENT  PEDESTRIAN  SAFETY  STUDY  250,000  250,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subtunds 

2S  OPF  NPR  2S  GTF  RDF  Proiect/Grant  Total  Funding 
Off  Street        Road  Fund 


USES  OF  FUNDS  (CONTINUED) 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CPK01 1  NEIGHBORHOOD  TRAFFIC  CALMING  PROJECTS 
CPK01 2      TRAFFIC  MANAGEfvlENT  SYSTEM 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

PTC-06       PARKING  CITATION  DIVISION 

OFF  STREET  ANNUAL  PROJECTS:  2S  OPF  APR 


USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

DEPARTMEtsTFAL  ADMINISTRATION  3,261.441  3.261,441 

ENFORCEMENT  23.393.024  23.393.024 

PARKING  7.369.920                                 570.000  7,939,920 

PARKING  CITATION  DIVISION  '                            11,111.696                                                       286.500  11,398.196 

RESIDENTIAL  PERMIT  PARKING  727,814  727.814 

TRAFFIC  ENGINEERING  &  OPERATION  9,791,659         1,514,000  11,305.659 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (570  000)  (570,000) 

EXPENDrrURE  BY  PROGRAM  RECAP  TOTAL  35.232,534        10.061.361  9,791,659         2,370,500  57,456,054 
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PERFORMANCE  MEASURES 


Actual 
1997-1998 


Projected 
1998-1999 


Target 

1999-2000 


Vehicle  removal  services 

•  Mark  abandoned  vehicles  for  removal 
within  one  working  day  of  report 

•  Percent  of  blocked  driveway  reports 
responded  to  within  30  minutes  of 
report 


Parking  permits 

•  Average  wait  time  for  walk-in 
customers  at  service  centers  during 
peak  hours 

•  Average  number  of  days  from 
application  to  mailing  of  parking 
permits 


21  days 


Parking  facilities  and  equipment 

•  Meters  repaired  within  2  days  of 
reported  broken 

•  City-owned  garages  using  new 
electronic  revenue  equipment 


69% 
40% 
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Mission  The  mission  of  che  Porr  of  San  Francisco  is  ro  promote  maritime,  recreational, 

industrial,  transportation,  public  access  and  commercial  activities,  on  a  self- 
supporting  basis,  through  appropriate  management  and  development  of  the  wa- 
terfront for  the  benefit  of  the  public. 

Services  Lease  and  manage  commercial,  industrial  and  maritime  properties,  and  provide 

waterfront  access  and  recreational  opportunities  to  the  public.  For  additional  in- 
formation, contact  the  Port's  Public  Information  Office  at  (415)  274-0400. 

Budget  Data 
Summary 


1997-98  1998-99  1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures          S4S,s_V),ss-  S"^]  A(r ,^^H  S  i'i,(>l (.."^O-S  1  ,SSO,6.-iO)  -3.0% 

Total  PTE                         211.91  21K.65  226.99  8.34  3.8% 


Program  Expenditures  (m  millioni) 


The  above  chan  depicrs  che  depanment's  proposed  budget 
aJlocation  by  program  for  1 999-2000.  Over  haif  of  the  de- 
partment's expenditures  are  for  maintenance  and  operation 
of  Port  facihties. 


Proposed  Expenditures  (m  rmllionsj 


DebiSmio: 
$9.0 


The  above  chart  shows  the  proposed  use  of  the  depanment's 
1999-2000  budget.  Approximately  20  percent  of  the  de- 
panment's proposed  budget  is  to  be  used  for  improvements 
to  Pen  properrv'  and  equipment 
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Port 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $96,289  for  two  new  positions  to  facilitate  revenue- 
generating  development  projects. 

■  An  increase  of  $71,000  for  promotion,  for  both  cargo  and  passenger 
shipping  advertising. 

■  An  increase  of  $327,965  for  maintenance  materials  and  supplies. 

Strategic  Budget  Issues 

■  Support  and  enhance  a  diversity  of  maritime  industries. 

■  Achieve  integrated,  well-planned  and  fiscally  sound  property  development. 

■  Earn  sufficient  revenue  to  remain  self-supporting  and  to  fund  improvements 
and  maintenance. 


Support  and  Enhance  a  Diversity  of  Maritime  Industries 


Maritime  marketing  strategy 

Marketing  the  Port's  assets  is  integral  to  the  success  of  the  Port  and  allows  it  to 
compete  with  other  west  coast  port  operations.  The  Port  encompasses  a  diverse 
portfolio  of  maritime  industries,  including  cargo  and  cruise  shipping,  fishing, 
ship  repair,  ferries  and  excursions,  recreation,  and  other  harbor  services.  Over  the 
past  several  years,  the  maritime  industry  has  changed  significantly,  especially  as  it 
pertains  to  the  ocean-going  cargo  business.  Several  cargo  shipping  businesses 
consolidated  into  a  relatively  few  large  cargo  carrier  operations  that  rely  on  inter- 
modal  transportation  such  as  rail  and  trucking  distribution  centers.  The  Port  is 
unable  to  accommodate  large  carriers  due  to  the  lack  of  easily- accessible  inter- 
modal  rail  services.  In  response,  the  Port  has  reduced  its  dependence  on  cargo 
shipping  revenues  and  has  changed  its  maritime  strategy  to  maximize  its  services 
for  other  industry  segments,  such  as  smaller  carrier  operations. 

The  Port's  new  marketing  strategy  has  already  yielded  success:  five  new  shipping 
lines  have  contracted  for  services  and  space  with  the  Port.  Additional  funding  for 
marketing  activities  were  included  in  the  Port's  1998-99  budget.  In  1999-2000, 
the  Port  will  continue  its  aggressive  marketing  strategy  to  pursue  targeted  modes 
of  cargo  shipping  activity,  market  cruise  terminal  facilities,  and  support  of  local 
ship  repair  industry. 
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Achieve  Intergrated,  Well-Planned  and  Fiscally  Sound  Development 


Waterfront  Land  Use  Plan  implementation 

In  1988,  San  Francisco  voters  passed  Proposition  H  which  placed  a  moratorium 
on  Port  development  until  a  Waterfront  Land  Use  Plan  was  developed.  The 
proposition  ensures  that  Port  development  is  consistent  with  the  Port's  public 
trust  responsibilities.  In  June  1997,  the  Port  Commission  approved  the  final 
Waterfront  Land  Use  Plan  and,  as  a  result,  the  seven-year  moratorium  on  Port 
development  was  lifted. 

The  Port  is  now  able  to  sign  new  leases  for  existing  facilities  and  initiate  devel- 
opment projects  to  achieve  the  plan's  objectives  ro  promote  maritime  uses,  in- 
crease public  access  and  encourage  commercial  activities,  all  of  which  should 
increase  the  public's  enjoyment  of  the  waterfront  areas.  Following  the  adoption 
of  the  Waterfront  Land  Use  Plan,  the  Port  changed  its  operational  strateg)'  from 
planning  to  development.  In  1998-99,  the  Port  began  to  add  development  staff 
to  manage  various  development  projects.  In  1999-2000,  the  Port  will  continue 
to  focus  on  development  and  will  add  two  staff  positions  to  prioritize  and  im- 
plement development  plans,  incorporate  communit)'  and  regulator)'  agency  par- 
ticipation and  input,  and  develop  revenue-generating  projects. 

Earn  Sufficient  Revenues  to  Remain  Self-Supporting  and  Fund  Improvement 
and  Maintenance 


Increased  leasing 

The  combination  of  the  moratorium  on  development  and  changes  in  the  ocean- 
carrier  business  reduced  Port  revenues  and  operational  opportunities.  Since  the 
moratorium  ended,  the  Port's  fiscal  standing  has  significantly  improved.  Its  re- 
covery has  been  fueled  largely  by  the  increase  in  commercial  leases  and  maritime- 
related  activities.  In  1998-99,  the  Port  increased  stafiRng  for  its  Real  Estate  Divi- 
sion, especially  for  leasing  and  managing  Port  property.  In  1999-2000,  the  Port 
will  continue  to  strengthen  its  Real  Estate  Division. 

Maintenance  improvements 

Although  Port  revenues  have  increased,  the  Port  has  still  been  unable  to  fund 
many  of  its  facility  maintenance  projects.  Deferring  facility  maintenance  is  a 
major  issue  because  it  directly  affects  the  Port's  abilit)^  to  lease  property  and 
generate  revenues.  Additional  personnel,  materials,  and  equipment  have  been 
added  to  maintenance  operations  and  capital  projects.  In  1999-2000,  the  Port 
proposes  to  strengthen  its  Facilities  and  Operations  Division  to  better  maintain 
Port  property. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 
FY  1997-98 

Revisod 
FY  1998-99 

Proposed  Versus 
FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

211.91 

218.65 

226.99 

8.34 

NET  OPERATING  POSITIONS 

211.91 

218.65 

226.99 

8.34 

REVENUES 

LICENSES  AND  FINES 
USE  OF  MONEY  OR  PROPERTY 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
FUND  BALANCE 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
OTHER  FUNDING  SOURCES 

1,200,000 
34,463,047 
1,613,578 
22,601,679 
217,531 
195,992 
0 
0 

(14,752,270) 

1,200,000 
30,958,000 
6,395,700 
4,069,419 
0 

268,000 
5,434,073 
(1,221,432) 
0 

1,200,000 
35,269,141 
7  585  000 
244,000 
0 

238,675 
6,364,691 
(1,284,799) 
0 

0 

4,311,141 
1  1 89  300 
(3,825,419) 
0 

(29,325) 
930,618 
(63,367) 
0 

REVENUE  TOTAL 

45,539,557 

47,103,760 

49,616,708 

2,512,948 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
DEBT  SERVICE 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

11,859,732 
2,999,160 

683,420 
3,486,879 
1 ,454,587 

331 ,696 
7,744,985 
3,897,617 

(567,283) 

13,548,546 
3,521,008 
373,030 
3,760,515 
1,231,005 
78,881 
9,069,616 
4,346,618 
251,500 

14,732,289 
3,743,679 

384  221 
4,355,606 
1,768,178 

477,000 
9,040,416 
4,997,552 

266,400 

1,183,743 
222,671 

595,091 
537,173 
398,119 
(29,200) 
650,934 
14,900 

OPERATING  EXPENDITURE  TOTAL 

31,890,793 

36,180,719 

39,765,341 

3,584,622 

CAPITAL  EXPENDITURES 

EQUIPMENT 
CAPITAL  PROJECTS 

649,651 
12,999,113 

610,773 
10,593,468 

1,737,074 
8,114.293 

1,126,301 
(2,479,175) 

CAPITAL  EXPENDITURE  TOTAL 

13,648,764 

11,204,241 

9,851,367 

(1,352,874) 

EXPENDITURE  BY  PROGRAM  RECAP 

PORT  -  FACILITIES  &  OPERATIONS 
PORT  -  FINANCE  &  ADMINISTRATION 
PORT  -  MARITIME 

PORT  -  PLANNING  &  DEVELOPMENT 

PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

31,100,111 
13,883,133 

1,066,199 
684,567 

4,243,039 
(5,437,492) 

32,849,359 
17,669,648 
1,014,211 
1,274,462 
4,945,388 
(10,368,108) 

31,984,086 
18,944,648 
1 ,397.044 
1 ,643,499 
5,117,965 
(9,470,534) 

(865,273) 
1,275,000 
382,833 
369,037 
172,577 
897,574 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

45,539,557 

47,384,960 

49,616,708 

2,231,748 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


5P  AAA  AAA 


Project/Grant     Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

25120  TRAFFIC  FINES  ■  PARKING 

30150  INTEREST  EARNED  -  POOLED  CASH 

35110  PARKING  METER  COLLECTIONS 

35250  PORT-RENT  PARKING 

35260  PORT-PARKING  STALLS 

36360  COMMERCIAL  RENTAL 

36370  PERCENTAGE  RENTAL 

36380  SPECIAL  EVENT 

36381  FILMING 

64000  PORT-CARGO  SERVICES  BUDGET 

64100  PORT-SHIP  REPAIR  SERVICES  BUDGET 

64200  PORT-HARBOR  SERVICES  BUDGET 

64500  PORT-CRUISE  SERVICES  BUDGET 

64600  PORT-FISHING  SERVICES  BUDGET 

64700  PORT-OTHER  MARINE  SERVICES  BUDGET 

75910  FACILITIES  DAMAGES 

75920  MISC  SERVICES  TO  TENANTS 

75930  PERMITS 

75940  PENALTY  &  SERVICE  CHARGES 

75999  PORT-MISC  RECEIPTS 

08699  INTERDEPARTMENTAL  RECOVERY 

9505P  ITI  FROM  5P-P0RT  COMMISSION  FUNDS 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 


1.200,000 
2,250,000 
852,000 
3.063,000 
560,000 
17.744,141 
10,525,000 
150.000 
125,000 
2,565,000 
1,000,000 
840.000 
552000 
1,374.000 
1.254,000 
6,000 
30,000 
100,000 
30,000 
78,000 
238.675 

6.364.691 
(10.755.333) 


1.200,000 
2,250.000 
852,000 
3,063.000 
560.000 
17.744.141 
10,525.000 
150.000 
125,000 
2.565.000 
1,000,000 
840.000 
552.000 
1,374,000 
1,254,000 
6,000 
30.000 
100,000 
30,000 
78.000 
238.675 
9.470.534 
6.364,691 
(10.755.333) 


SOURCES  OF  FUNDS  TOTAL 


49,616,708 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 


14.732.289 
3,743,679 

384.221 
4,355,606 
1.768.178 

857,833 
9.040.416 
4,997,552 

266,400 
9,470,534 
(9,470,534) 


14,732,289 
3,743,679 

384,221 
4,355,606 
1.768.178 

857.833 
9,040.416 
4.997,552 

266.400 
9,470,534 
(9,470,534) 


PORT  ANNUAL  PROJECTS:  5P  AAA  AAP 

GP021 1  VAR  LOC-TENNNAT  SPACE-REPAIR/REPL 

GP0228  STORMWATER  POLLUTION  CONTROL 

GP0234  FACILITY  HAZARDOUS  MATERIAL  REMOVE 

GP0236  FACILITY  IMPROVEMENTS 

GP0237  PORT  MAINTENANCE  DREDGING 

GPO609  FISHERMAN'S  V7HARF  ENVIRONMENTAL  PROBLE 

GP0624  CARGO  FAC  REPAIR 


100,000 
12,000 

150,000 
50,000 
1,366,960 
50,000 
60,000 


100,000 
12,000 

150,000 
50,000 
1,366,960 
50,000 
60.000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


5P  AAA  AAA 

Project/Grant 

Total  Funding 

USES  OF  FUNDS  (CONTINUED) 

GP0629 

SCOMA'S  SEAWALL  REPAIR 

300,000 

300,000 

GPO630 

PORTABLE  RENDERING  SYSTEM 

197,000 

197,000 

GP0632 

PIER  98  MAINTENANCE 

55,000 

55,000 

PORT  CONTINUING  PROJECTS:  5P  AAA  ACP 

CP0625 

CARGO  MAINTENANCE  DREDGING 

784,000 

784,000 

CP0694 

PIER  48A&B  FENDER/DECK  REPAIR 

324,168 

324,168 

CP0695 

RASTERIZING  OF  ENGINEERING  DRAWINGS 

150,000 

150,000 

CP0696 

PIER  1  FURNITURE,  FIXTURES,  &  EQUIPMEN 

1 ,250,000 

1,250,000 

CP0697 

REPLACE  PILEDRIVER/PILE  BARGE 

283,096 

283,096 

CP0698 

50  TON  CRANE 

459,685 

459,685 

CPO703 

PIER  35 

489,363 

489,363 

CPO704 

PIER  27/29 

265,000 

265,000 

CPO705 

PIER  9  ROOF  REPLACEMENT 

536,272 

536,272 

CPO706 

PIER  9  WATER  MAIN 

90,000 

90,000 

CPO707 

AG.  BLD.  FIRE  ESCAPE  &  CORRIDOR 

69,000 

69,000 

CPO708 

PIER  28  ROOF  REPLACEMENT 

331 ,000 

331 ,000 

CPO709 

REPLACE  WATER  MAIN  PIER  26 

34,500 

34,500 

CPO710 

PIER  24/26/28  ELECTRICAL  TRANSFORMER 

250,000 

250,000 

CP0711 

PIER  50 

388,200 

388,200 

CP0712 

BIKE  LANES  -  TERRY  FRANCOIS  BLVD. 

55,000 

55,000 

CP0713 

PIER  43  ARCH  SUBSTRUCTURE 

275,000 

275,000 

CP0714 

MID-EMBARCADERO  STORMWATER 

150,000 

150,000 

CP0715 

FW  POLLUTION  PREVENTION  PROJECT 

140,000 

140,000 

CP0716 

PIER  38  ROOF  REPLACEMENT 

336,522 

336,522 

CP0717 

PIER  45C  DEVELOPMENT  DESIGN 

332,308 

332,308 

CP0718 

WAFUM  LATHE 

43.700 

43,700 

CP0719 

POREBA  LATHE 

92,760 

92,760 

USES  OF  FUNDS  TOTAL 

40,146,174 

9,470,534 

49,616,708 

EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

PORT  -  FACILITIES  &  OPERATIONS  22,513.552  9,470,534  31,984,086 

PORT  -  FINANCE  &  ADMINISTRATION  18,944,648  18,944,648 

PORT  -  MARITIME  1,397,044  1,397.044 

PORT  -  PLANNING  &  DEVELOPMENT  1 ,643,499  1 ,643,499 

PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT  5,1 17,965  5,1 17,965 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (9,470,534)  (9,470,534) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  40,146,174  9,470,534  49,616,708 
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PERFORMANCE  MEASURES 


Percent  increase  in  cargo  shipping 
revenues 


Number  of  new  development  projects 
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Public  Utilities  Commission 


Mission  The  mission  of  the  Public  UtiHties  Commission  (PUC)  is  to  serve  San  Francisco 

and  its  Bay  Area  customers  with  reHable,  high-quality  and  affordable  water  while 
maximizing  benefits  from  power  operations;  to  protect  public  health  and  the 
aquatic  environment  by  providing  safe,  reliable,  and  efficient  collection,  treat- 
ment, and  disposal  of  San  Francisco's  wastewater;  and  to  conduct  business  affairs 
in  a  manner  that  promotes  efficiency,  minimizes  waste,  and  assures  rate  payer 
confidence. 

Services  Present  the  commission's  programs  and  policies  to  the  public;  obtain  community 

input;  provide  administrative  and  engineering  services  to  the  Water,  Clean  Wa- 
ter, and  Hetch  Hetchy  departments;  and  provide  prompt  attention  and  response 
to  citizen  concerns.  For  additional  information  about  the  department's  programs 
and  services,  please  call  (415)  554-3160. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$88,240,486 

$69,464,139 

$77,934,415 

$8,470,276  12.2% 

Total  FTE 

396.52 

405.39 

413.20 

7.61  1.9% 

Proposed  E^^nditures  (in  millions) 


The  above  chan  shows  total  expenditures  for  the  PUC  for 
1999-2000.  The  PUC  primarily  acts  as  an  administrative 
and  poliq'  oversight  department  for  the  City's  other  utility 
departments,  therefore,  over  62%  of  the  PUC's  expenditures 
are  for  salaries. 


Program  Expenditures  (in  millions) 


The  above  chan  shows  total  expenditures  by  department 
program.  The  Engineering  program  comprises  26  percent  of 
PUC  program  expenditures  and  supports  the  capital  projects 
for  all  City  utility  departments. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $1 10,500  for  the  Lead  Free  Faucet  Replacement  Program. 

■  An  increase  of  $383,050  for  the  Emergenc)'  Planning  Preparedness  Program. 

Strategic  Budget  Issues 

■  Manage  Enterprises  within  new  legislative  provisions. 

■  Manage  capital  program  expansion. 


Manage  Within  New  Legislative  Provisions 


Proposition  H 

In  June  1998,  San  Francisco  voters  approved  Proposition  H,  which  maintains 
sewer  and  water  rates  at  Januar\'  1998  levels  until  July  2006.  The  PUC  manages 
the  Water  and  Clean  Water  departments  and  is  working  to  address  the  mandated 
rate  freeze.  With  limited  exceptions,  the  freeze  limits  the  PUC's  ability  to  in- 
crease revenues  to  cover  the  additional  cost  of  providing  water  and  clean-water 
services  to  San  Francisco  residents.  To  continue  to  provide  quality  services  with- 
out rate  increases,  all  of  the  PUC's  budgets  address  1999-2000  operations  while 
maintaining  1998-99  spending  levels.  PUC  reallocated  funds  to  cover  cost  of 
living  adjustments  and  salar}'  standardizations.  In  addition,  PUC  reduced  several 
spending  categories  to  reflect  historical  spending.  For  further  information  re- 
garding these  issues,  please  refer  to  the  budget  write-up  for  the  Clean  Water  and 
the  Water  departments. 

Deregulated  electric  power  industry 

Electric  deregulation  is  expected  to  increase  competition  and  reduce  revenues. 
Hetch  Hetchy  is  projecting  limited  revenue  growth.  The  PUC  is  assisting  Hetch 
Hetchy  to  remain  competitive  by  expanding  the  capital  program  and  business 
opportunities.  For  further  information  regarding  these  issues,  please  refer  to  the 
budget  write-up  for  Hetch  Hetchy. 

Manage  Capital  Programs 


Changing  Bond  Ratings 

Following  the  passage  of  Proposition  H,  the  Water  and  the  Clean  Water  de- 
partments' bond  ratings  were  downgraded  on  the  financial  market.  The  Standard 
and  Poor's  rating  agency  downgraded  the  City  and  County's  Sewer  Revenue 
Bonds  from  "A+"  to  "A"  and  placed  the  department's  sewer  credit  on  "negative 
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outlook"  status.  Water  Revenue  Bonds  maintained  their  rating  of  "AA-"  but 
were  also  placed  on  "negative  outlook"  status.  The  PUC  will  assist  the  Clean 
Water  and  Water  departments  to  maintain  their  capital  programs  within  the 
provisions  of  Proposition  H. 

Expanding  Capital  Programs 

The  current  PUC  capital  improvement  program  (CIP)  is  estimated  at  $189.7 
million  and  comprises  several  project  categories,  including  water  quality  im- 
provements, water  system  reliability  improvements,  sewer  repair  and  replace- 
ments, and  upgrades  and  replacements  for  power  generation.  Both  Hetch 
Hetchy  and  the  Water  Department  are  expanding  their  capital  programs. 

The  PUC  provides  engineering  services  to  Hetch  Hetchy,  the  Clean  Water,  and 
the  Water  departments.  The  Utilities  Engineering  Bureau  assesses  the  condition 
of  PUC  facilities  and  makes  necessary  repairs  and  improvements.  In  1998-99, 
PUC  added  69  positions  to  address  the  increase  in  capital  programs.  In  1999- 
2000,  PUC  will  continue  to  provide  engineering  support  to  these  departments. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

569.03 

633.82 

671.93 

38.11 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(172.51) 

(228.23) 

(258.73) 

(30.50) 

NET  OPERATING  POSITIONS 

396.52 

405.59 

413.20 

7.61 

REVENUES 

OTHER  REVENUES 

18,220 

128,526 

-     -  ^ 

(1 28.526) 

TRANSFERS  IN 

13,600 

0 

EXPENDITURE  RECOVERY 

61,076,545 

72.175,243 

77.934.415 

5,759,172 

FUND  BALANCE 

0 

39.541 

(39,541) 

OTHER  FUNDING  SOURCES 

27,132,121 

0 

 ™- 

REVENUE  TOTAL 

88,240,486 

72,343,310 

77,934,415 

5,591,105 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

22,200,229 

36,939.591 

40.419.705 

3,480,114 

FRINGE  BENEFITS 

5,178,903 

7,713.590 

8.275.654 

562,064 

OVERHEAD 

1,293,955 

1.401.940 

NON-PERSONAL  SERVICES 

5,683.873 

12,383,366 

15,534,040 

3,150,674 

MATERIALS  AND  SUPPLIES 

2.019.428 

2,557,777 

3,056,399 

498,622 

FACILITIES  MAINTENANCE 

83,274 

0 

0 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

6,005,126 

7,702.813 

8.052.879 

350,066 

TRANSFERS  OUT 

17,361,225 

1 .405.725 

0 

(1,405,725) 

OPERATING  EXPENDITURE  TOTAL 

59,826,013 

70,104,802 

76,754,861 

6,650,059 

CAPITAL  EXPENDITURES 

EQUIPMENT 

1,220,595 

  - 

2.109.982 

1  179  554 

(930  428) 

CAPITAL  PROJECTS 

27,193,878 

6.067.355 

(6  067  355) 

CAPITAL  EXPENDITURE  TOTAL 

28,414,473 

8,177,337 

1,179,554 

(6,997,783) 

EXPENDITURE  BY  PROGRAM  RECAP 

CUSTOMER  SERVICES 

7  767  525 

9  317  068 

9,006,914 

(310,154) 

ENVIRONMENTAL  REGULATION  ANDTVtANAGEMENT 

6  070  291 

7  1 66  876 

6,593,159 

(573,717) 

798,718 

0 

(798,718) 

HETCH  HETCHY  PROGRAMMATIC  PROJECT 

^  172  093 

0 

0 

PUC  ENGINEERING 

9  235  1 98 

17  1 48  074 

20.600,932 

3.452.858 

PUC  FINANCE 

20  309  574 

4,098,496 

(1.468,731) 

PUC  GENERAL  MANAGEMENT 

9  112  1 62 

11,283.184 

2.171,022 

PUC  LAND  MANAGEMENT 

679,952 

945,436 

951,022 

5,586 

PUC  MANAGEMENT  INFORMATION 

4,571,079 

6.887,893 

6,221,418 

(666,475) 

PUC  PERSONNEL 

1,797,513 

3,117,592 

3,491,289 

373,697 

WATER  CAPITAL  PROJECTS 

6.805.587 

4,653,463 

0 

(4,653,463) 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

485.797 

578,976 

0 

(578,976) 

WATER  POLLUTION  CONTROL 

9,590,692 

0 

0 

0 

WATER  PROGRAMMATIC  PROJECTS 

165,210 

643,134 

2.059,000 

1,415,866 

WATER  QUALITY 

9,558,446 

12,345,520 

13,629.001 

1,283.481 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

88,240,486 

78,282,139 

77,934,415 

(347,724) 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
5W  PUC  OPF    5W  PUC  PSF 
PUC  Operat     PUC  Person 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699  INTERDEPARTMENTAL  RECOVERY 

086PT  EXP  REC  FR  PULIC  TRANSPORTATION  (AAO) 

086UH  EXP  REC  FR  HETCH  HETCHY  (AAO) 

086UW  EXP  REC  FR  WATER  DEPT  (AAO) 

086WP  EXP  REC  FR  CLEANWATER  (AAO) 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

SOURCES  OF  FUNDS  TOTAL 


545,360 
5,484,145 
31,613,711 
15,348,778 
2,607,296 


645,109 
2,854,993 
1,491,412 


17,343,611 
545,360 

6,129,254 
34,468,704 
16,840,190 

2,607,296 


55,599,290 


77,934,415 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

WATER  ANNUAL  PROJECTS:  5W  AAA  AAP 

PUW502  POOLED  WATER-HETCHY  RESOURCE  PLAN 
PUW508     SPECIAL  UTILITY  OPERATION 

USES  OF  FUNDS  TOTAL 


25,365,940 
5,985,808 
1,416,184 

10,542,526 
3,056,399 
1,179,554 
8,052,879 


40,419,705 
8,275,654 
1,416,184 

10,542,526 
3,056,399 
1,179,554 
8,052,879 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CUSTOMER  SERVICES 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 
PUC  ENGINEERING 
PUC  FINANCE 

PUC  GENERAL  MANAGEMENT 
PUC  LAND  MANAGEMENT 
PUC  MANAGEMENT  INFORMATION 
PUC  PERSONNEL 

WATER  PROGRAMMATIC  PROJECTS 
WATER  QUALITY 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


9,006,914 
6,593,159 
3,257,321 
4,098,496 
8,350,670 
951,022 
6,221,418 
3,491,289 

13,629,001 


9,006.914 
6,593,159 

20,600,932 
4,098,496 

11,283,184 
951,022 
6,221,418 
3,491,289 
2,059,000 

13,629,001 

77,934,415 
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PERFORMANCE  MEASURES 


Customer  service 

•  Number  of  days  to  respond  to  water 
quality  complaints 

•  Number  of  days  to  clear  customer 
complaints 

•  Number  of  days  to  resolve  flow  factor 


Revenues 

•     Percent  increase  in  lease  revenues 


Percentage  of  capital  improvement 
design  projects  completed 


N/A  N/A 
N/A  N/A 
N/A  N/A 


Mayor's  Budget  1999-2000 


Telecommunications  and  Information  Services 


Mission  The  mission  of  the  Department  of  Telecommunications  and  Information  Serv- 

ices (DTIS)  is  to  provide  high  quality,  comprehensive,  integrated,  cost-effective 
telecommunications  and  information  services  to  city  departments  and  businesses 
and  residents  of  the  City  and  County  of  San  Francisco. 

Services  The  DTIS  provides  hardware  acquisition,  software  acquisition  and  development, 

network  support,  Web  site  development  and  support,  telephone  billing,  cellular 
phone  and  pager  services,  and  telephonic  infrastructure  support  to  city  depart- 
ments. The  department  also  manages  the  city's  cable  government  access  televi- 
sion channel  (Citywatch  Channel  54). 

For  additional  information  about  the  services  provided  by  DTIS  call  (415) 
554-0800. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$45,330,596- 

$53,328,505 

$60,595,652 

$7,267,147  13.6% 

Total  FTE 

268.88 

279.22 

320.37 

41.15  14.7% 

Program  Ejqjenditures  (in  millions) 

Poky,  Planning  Adnia 

$3,6  5%  Racto&PhanE 

6%  $31.4 


$223 


37% 


The  above  chart  illustrates  the  department's  proposed  ex- 
penditures for  1999-2000  by  program.  The  department 
provides  radio,  phone  and  computer  services  for  city  de- 
partments. 


Proposed  Expendituies(in  nJlions) 

Supplies  EquipnEiI 
$27  J2.0 
5%  3% 

Comraaed 

J30J 
50% 

~5S 

The  above  chan  depicts  proposed  depanment  expenditures 
for  1999-2000.  The  depanment  manages  a  large  number  of 
telecommunications  contracts  for  city  departments. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $3,616,846  and  23.75  FTE  new  positions  to  support  the  new 
Emergency  Communications  System  (911). 

■  An  increase  of  $1  51 ,520  to  purchase  and  implement  a  new 
interdepartmental  billing  system. 

■  An  increase  of  $100,000  to  develop  computer  systems  for  various  small 
departments. 

■  An  increase  of  $300,000  to  purchase  computer  equipment  for  various  small 
departments. 

Strategic  Budget  Issues 

■  Complete  a  strategic  telecommunications  plan. 

■  Provide  oversight,  direction  and  technical  assistance  to  city  departments  in 
their  efforts  to  ensure  that  all  equipment  and  systems  are  Year  2000  ready. 

■  Upgrade  the  capacirv'  and  reliabiliry-  of  the  Cit)''s  network  services. 


Complete  a  Strategic  Telecommunications  Plan 


Working  with  the  Telecommunications  Commission  to  complete  the 
Telecommunications  Plan 

The  technological  needs  of  citizens  in  the  Cit)'  and  Counry  of  San  Francisco  are 
becoming  increasingly  sophisticated  and  diverse.  In  addition,  the  number  of 
technolog)'-oriented  businesses  located  within  the  city  continues  to  grow.  Citi- 
zens are  requesting  more  city  services,  such  as  permit  applications,  bus  schedules, 
and  voting,  be  provided  through  the  Internet.  In  response  to  these  concerns  and 
requests, 'the  Mayor  directed  DTIS  and  the  city's  Telecommunications  Commis- 
sion to  create  a  strategic  telecommunications  plan.  The  plan  will  be  used  to  guide 
the  ciry  through  the  technological  changes  necessary  to  provide  quality  service  to 
the  citizens  and  businesses  within  the  City  and  County  of  San  Francisco. 

The  department  anticipates  the  development  of  the  strategic  plan  will  be  com- 
pleted in  1999-2000.  As  part  of  the  plan  development  process,  the  department 
recently  completed  a  mail  and  telephone  survey  of  ciry  residents  concerning  their 
telecommunication  needs.  This  survey  data  is  currently  being  analyzed  and  the 
department  expects  to  release  its  findings  in  the  summer  of  1999.  A  business 
telecommunication-needs  survey  will  be  completed  in  June  of  1999  and  its 
findings  are  expected  to  be  released  in  late  summer  of  1 999.  The  department  will 
also  survey  the  needs  of  city  departments,  to  be  completed  in  1999-2000. 
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A  survey  of  private  telecommunication  service  providers  has  been  completed  and 
the  responses  analyzed.  Two  key  findings  have  emerged  from  this  study:  First, 
medium-  and  large-size  businesses  in  San  Francisco  enjoy  a  wide  range  of  choices 
of  phone  and  high-speed  data  services.  Second,  services  and  providers  are  less 
plentiful  for  residential  customers  and  small  businesses.  In  almost  all  instances, 
residential  customers  and  small  businesses  rely  on  a  single  source  for  telephone 
and  data  line  services. 

In  1999-2000,  the  department  will  analyze  the  results  of  its  research  to  compare 
the  needs  of  all  users  against  existing  and  anticipated  city  services. 

Managing  the  City's  Year  2000  Compliance  Program 


Provide  oversight,  direction  and  technical  assistance  to  City  departments  in 
their  efforts  to  ensure  that  all  equipment  and  systems  are  Year  2000  ready 

City  departments  have  been  working  for  several  years  to  make  their  computer 
systems  Year  2000  compliant  within  their  annual  budgets,  thus  minimizing  the 
need  to  seek  large  amounts  of  Year  2000  funding  in  1999-2000.  DTIS  is  com- 
pleting the  upgrade  of  its  primary  computers,  network  components,  and  specific 
applications. 

The  Mayor  recognized  the  importance  of  centralizing  the  city's  Year  2000  com- 
pliance efforts  to  better  examine  all  of  the  services  that  affect  the  public.  To  that 
end,  a  Year  2000  Program  Management  Office  (PMO)  was  established  to  assist 
the  departments  that  provide  mission  critical  services  in  their  Year  2000  efforts. 
Initial  funding  for  the  PMO  was  included  in  a  fiscal  year  1998-99  supplemental 
appropriation. 

The  mission-critical  city  functions  and  services  essential  to  the  city's  critical  op- 
erations are  broadly  defined  as:  Public  Health,  Public  Safety,  Transportation  and 
Utilities.  Those  services  and  fiinctions  are  supported  by  the  following  city  de- 
partments: Public  Health,  Human  Services,  Fire,  Police,  Sheriff,  Public  Trans- 
portation, San  Francisco  International  Airport,  Public  Utilities  Commission, 
Parking  and  Traffic,  DTIS,  Purchasing  and  Real  Estate. 

The  PMO  has  developed  a  comprehensive  project  plan  for  employing  common 
methodologies  and  consistent  standards  to  inventory,  assess,  verify,  repair  and 
test  the  systems  supporting  the  City's  mission-critical  services.  The  PMO  is 
working  closely  with  departments  to  implement  its  plan.  The  plan  addresses  is- 
sues of  (1)  unprepared  supply  and  service  vendors  and  (2)  contingency  planning. 

The  PMO  reports  to  the  Committee  On  Information  Technology  (COIT), 
whose  members  include  the  Controller,  the  Mayor's  Finance  Director,  and  the 
Director  of  DTIS — to  insure  appropriate  priorities  and  resources  are  placed  on 
planning  and  remediation. 

DTIS  is  currently  testing  applications  that  it  have  been  upgraded  for  compliance 
and  validating  vendor  claims  of  compliance  for  other  applications.  Testing,  com- 
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pliance  determination,  and  contingency  planning  will  continue  throughout  the 
year. 

Upgrade  the  Capacity  and  Reliability  of  the  City's  Network  Services 


Enhancing  city  network  services 

The  Network  Engineering  division  is  responsible  for  planning,  designing,  and 
implementing  the  cit)''s  land  line  and  wireless  voice  and  data  networks.  The  ma- 
jor project  in  the  planning  and  design  stage  in  1998-99,  which  will  be  imple- 
mented in  1999-2000  is  the  implementation  of  Tivoli. 

When  individual  computers  momentarily  malfunction,  documents  are  often  lost 
and  have  to  be  reproduced.  This  results  in  lost  productivity  and  increased  frus- 
tration to  the  user.  In  the  cit)''s  current  network  environment  individual  com- 
puter problems  first  appear  to  the  user  and  are  then  reported  to  the  network 
administrator.  In  an  effort  to  address  this  routine  problem,  the  department  pur- 
chased a  computer  application  repair  software  program  called  Tivoli  in  1998-99. 
Tivoli  is  network  management  program  that  allows  DTIS  network  administra- 
tors to  manage  and  control  the  cit)''s  network  from  a  remote  centralized  location. 
In  addition,  Tivoli  detects  problems  and  notifies  network  administrators  before 
problems  become  apparent  to  the  user. 

During  1998-99,  the  department  is  customizing  Tivoli  for  implementation  in 
city  departments.  In  1999-2000,  the  San  Francisco  International  Airport  will 
serve  as  the  pilot  department  for  Tivoli  implementation. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  273.53  279.22  332.37  53.15 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER)  (4.65)  0.00  (12.00)  (12.00) 

NET  OPERATING  POSITIONS  268.88  279.22  320.37  41.15 


REVENUES  

LICENSES  AND  FINES 

USE  OF  MONEY  OR  PROPERTY 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


49,626 
595,997 
6,907 
(889) 
9,844,254 
42,118,792 
0 

589,898 
587,904 


50,000 
23,000 
15,000 
0 

500,000 
50,432,277 
24,651 


59,000 
23,000 
641,295 


56,014,911 
1,396,000 


(500,000) 
5,582,634 
1,371,349 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


16,943,821 
3,656,474 
4,967 
26.427.041 
1.617.495 
35,788 
1,998,906 


3.854,102 
0 

28,477,740 
1,137,115 
25,000 
1,141,175 


29,439,460 
2,508.572 


1,089,369 


714,579 
0 

961 ,720 
1 ,371 ,457 
(25,000) 
(51.806) 


50,684,492         51,993,248        58,543,071  6,549,823 


CAPITAL  EXPENDITURES  

EQUIPMENT  3,107,997  1.455,257  815,584  (639,673) 

CAPITAL  PROJECTS  0  0  1,200.000  1,200,000 

CAPITAL  EXPENDITURE  TOTAL  3,107,997  1,455,257  2,015,584  560,327 


EXPENDITURE  BY  PROGRAM  RECAP   

APPLICATIONS  DEVELOPMENT  20,315,941  19,562.332  22,532,002  2,969,670 

MANAGEMENT/ADMINISTRATION  2,357.117  8.562.543  3.165.891  (5,396,652) 

NETWORK  DATA,  RADIO  &  PHONE  29,582,508  23.987,059  31,355,018  7,367,959 

POLICY,  PLANNING  &  COMPLIANCE  1,586,923  1,386,571  3,564,744  2,178,173 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (50.000)  (50.000)  (59,000)  (9,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  53,792,489  53,448,505  60,558,655  7,110,150 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1G  AGF  AAA  61  TIF  NPR  61  TIF  AAP  Project/Grant  Total  Funding 
General         Telephone  Info  Sys 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20630  CABLE  TV  FRANCHISE  59,000  59.000 

39899  OTHER  CITY  PROPERTY  RENTALS  23,000  23.000 

60198  RECOVERY  GENERAL  GOVT  COST  153.795  153.795 

60699  OTHER  PUBLIC  SAFETY  CHARGES  15.000  15,000 

60799  MISC  REVENUE  472.500  472.500 

08699  INTERDEPARTMENTAL  RECOVERY  14.626.290        38.997.141  53.623.431 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS)  791,240          1.600,240  2,391,480 

9302H  OTI  FROM  2S/GSF-GENERAL  SERVICES  FUND  59.000  59.000 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING  1.396.000  1.396.000 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (1  200,000)  1.141.000  (59.000) 

GFS  (1)  GENERAL  FUND  SUPPORT  2  424  449  2,424,449 


SOURCES  OF  FUNDS  TOTAL  1,283,449       15,417,530       40,635,381         3,222,295  60.558,655 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001             SALARIES  747,696            216,247        19,848,078  20,812,021 

013            MANDATORY  FRINGE  BENEFITS  170,433              50,236         4,320.185  4.540.854 

021             NON  PERSONAL  SERVICES  356,290        15,151,047        12,262,623  27.769.960 

040            MATERIALS  &  SUPPLIES  2.508.572  2.508.572 

060            CAPITAL  OUTLAY  615.584  615.584 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  9.030                                1.080.339  1.089.369 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (59.000)  (59.000) 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CTI003       CITYWIDE  PHONE  SWITCH  PROGRAM      '  1,000,000  1.000.000 

CTI004       BROOKS  HALL  PLANNING  200.000  200.000 

CABLE  TV  ACCESS  DEVELOPMENT  WORK  ORDERS:  2S  GSF  CTA 

TIS-05  CITYVi^ATCH  1.927.500  1.927.500 
TELECOM  PROJECTS:  61  TIF  ACP 

CO1T01       COIT  MASTER  PROJECT  153.795  153.795 

USES  OF  FUNDS  TOTAL  1,283,449        15,417,530        40,635,381  3,222,295  60,558,655 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

APPLICATIONS  DEVELOPMENT  22,532,002  22.532.002 

MANAGEMENT/ADMINISTRATION  3,165.891  3.165,891 

NETWORK  DATA,  RADIO  &  PHONE  15,417,530        14.937,488  1.000.000  31.355,018 

POLICY,  PLANNING  &  COMPLIANCE  1,283.449  2,281,295  3.564,744 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (59,000)  (59,000) 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 

Subfunds 

1GAGFAAA      61  TIF  NPR  61  TIF  AAP      Project/Grant    Total  Funding 
General         Telephone         Info  Sys 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,283,449       15,417,530  40,635,381         3,222,295  60,558,655 
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PERFORMANCE  MEASURES 

Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 

Mainframe  computer 

•     Percentage  of  time  mainframe 

computer  will  be  available                            ^'^  ^'^ 
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Mission  The  mission  of  the  Water  Department  is  to  rehably  distribute  high-quality  water 

to  San  Francisco  and  Bay  Area  customers;  to  operate  and  maintain  storage  and 
distribution  facihties  at  a  high  standard  of  safety  and  rehabihry;  and  to  insure 
comphance  with  all  current  and  future  water  quality  regulations. 

Services  Operate,  clean,  and  maintain  900  miles  of  city  sewers,  and  respond  to  service 

calls  for  inspection  and  cleaning  of  side  sewers.  For  additional  information  about 
the  department's  programs  and  services,  please  call  (415)  923-2467. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$141,003,336 

$152,611,082 

$278,056,690 

$125,445,608  82.2% 

Total  FTE 

447.32 

437.98 

429.08 

(8.90)  -2.0% 

Funding  Sources  fm  millions) 

Interest  ^°P^^ 


Fund  Balance 


4% 

The  above  chart  shows  the  projected  funding  sources  for  the 
depanment  for  1999-2000.  Water  sales  are  the  primary 
source  of  funds  for  the  department. 


Proposed  Ejqjenditures  (in  millions) 

Debt  Service  Staff  Costs 

$20.3  $33.7 
7%  12% 


53%  $5.6 


The  above  chart  shows  the  depanment's  proposed  expendi- 
tures for  1999-2000.  The  Water  Depanment  will  allocate 
over  50  percent  of  its  proposed  budget  to  capital  projects, 
the  largest  investment  in  capital  projects  in  depanment 
history. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $21.1  million  for  additional  capital  improvement  projects. 

■  An  increase  of  $99,725  for  automatic  meter  reading  equipment. 

Strategic  Budget  Issues 

■  Expand  the  Capital  Program 
Expand  the  capital  program 


Aging  Infrastructure 

The  Water  Department's  most  significant  issue  is  its  aging  infrastructure.  Infra- 
structure consists  of  water  pipes  and  mains,  tunnels,  reservoirs  and  pumping  sta- 
tions. Many  of  the  system's  critical  components  are  over  100  years  old  and  are 
nearing  the  end  of  their  useful  service  lives.  In  response,  the  Public  Utilities 
Commission  developed  a  ten-year  capital  improvement  plan  and  identified  more 
than  $2.2  billion  capital  needs.  Therefore,  the  department's  1999-2000  budget 
focuses  on  system  maintenance,  replacement,  and  upgrades. 

Propositions  A  and  B 

In  November  1997,  San  Francisco  voters  approved  Propositions  A  and  B.  Propo- 
sition A  is  a  $157  million  bond  issue  for  system-reliability  capital  projects  such  as 
reservoir  improvements.  Proposition  B  is  a  $147  million  bond  issue  for  water- 
quaJit)-  capital  projects  such  as  treatment  plant  improvements. 

Although  Proposition  H,  passed  in  June  1998,  limits  the  department's  abiHry  to 
raise  rates,  its  provisions  allow  the  Water  Department  to  increase  rates  for  propo- 
sitions A  and  B  improvements.  In  1998-99,  the  department  expanded  its  capital 
program  to  include  propositions  A  and  B  bond  funded  projects.  In  1999-2000, 
the  department  will  increase  its  capital  program  to  $145  million  from  $95  mil- 
lion. Propositions  A  and  B  projects  represent  approximately  $126  million  of  the 
total  amount.  These  projects  include  $9.5  million  for  City  reservoir  improve- 
ments; $5.6  million  for  Civy  pump  station  improvements;  and  $5  million  up- 
grade the  Harry  Tracy  Water  Plant.  The  Water  department  will  undertake  this 
expansion  and  continue  to  provide  qualirv'  services  without  raising  rates. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 
FY  1 997-98 

Revised 
FY  1998-99 

Proposed 
FY  1999-2000 

Versus 
FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

513.32 
(66.00) 

505.98 
(68.00) 

506.08 
(77.00) 

0.10 
(9.00) 

NET  OPERATING  POSITIONS 

447.32 

437.98 

429.08 

(8.90) 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

13,669,263 
553,555 
120,788,401 
5,328,895 
15,951 ,240 
294,424 
0 

(15,582,442) 

9,750,000 
0 

126,923,875 
3,296,819 

954,229 
17,595,498 
0 

8,825,000 
0 

133,353,960 
128,999,850 

465,400 
6,412,480 
0 

(925,000) 
0 

6,430,085 
125,703,031 

(488,829) 
(11,183,018) 
0 

REVENUE  TOTAL 

141,003,336 

158,520,421 

278,056,690 

119,536,269 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
DEBT  SERVICE 

SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

22,646,629 
5,680,853 
1,239,765 
3,767,030 
4,074,712 
1 ,520,432 
16,526,304 
48,877,999 
19,050,600 

25,920,343 
6,538,838 
1,351,122 
6,160,841 
5,645,759 
0 

22,012,403 
44,185,590 
20,037,000 

26,942,161 
6,773,215 
1 ,560,496 
4,483,852 
5,623,691 
0 

20,259,165 
44,985,315 
19,885,675 

1,021,818 
234,377 
209,374 

(1,676,989) 
(22,068) 
0 

(1,753,238) 
799,725 
(151,325) 

OPERATING  EXPENDITURE  TOTAL 

123,384,324 

131,851,896 

130,513,570 

(1,338,326) 

CAPITAL  EXPENDITURES 

EQUIPMENT 
CAPITAL  PROJECTS 

1.165,228 
16.453,784 

1,270,350 
19,488,836 

2,390,690 
145,152,430 

1,120,340 
125,663,594 

CAPITAL  EXPENDITURE  TOTAL 

17,619,012 

20,759,186 

147,543,120 

126,783,934 

EXPENDITURE  BY  PROGRAM  RECAP 

CITY  DISTRIBUTION 
SUPPLY  &  TREATMENT 
WATER  CAPITAL  PROJECTS 
WATER  DISTRIBUTION 

WATER  FACILITIES  MAINTENANCE  PROJECTS 
WATER  PROGRAMMATIC  PROJECTS 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

63.769,412 
24,873.213 
31,402,026 
32,213,081 
2,422,932 
335,202 
(14,012,530) 

67,325,587 
45,759,659 
31 ,950,920 
34,037,000 
2,741 ,037 
0 

(29,203,121) 

65,514,824 
47,503,761 
145,152,430 
38,938,255 
0 
0 

(19,052,580) 

(1,810,763) 
1,744.102 
113,201,510 
4,901,255 
(2,741,037) 
0 

10,150,541 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

141,003,336 

152,611,082 

278,056,690 

125,445,608 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant     Total  Funding 


REVENUE  SUBOBJECTS: 

30150  INTEREST  EARNED  -  POOLED  CASH 

39899  OTHER  CITY  PROPERTY  RENTALS 

681 1 1  SALE  OF  WATER-SF  CONSUMERS 

68121  SALE  OF  WATER-MUNI  PAYING 

68181  SALE  OF  WATER-SUBURBAN  RESALE 

79999  OTHER  NON-OPERATING  REVENUE 

801 1 1  PROCEEDS  FROM  SALE  OF  BONDS 

08699  INTERDEPARTMENTAL  RECOVERY 

9505W  ITI  FROM  5W-WATER  DEPARTMENT  FUNDS 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMErNfT 

SOURCES  OF  FUNDS  TOTAL 


2.100.000 
65.354.737 
2,900.000 


6,412.480 
(19,052,580) 


2,675.000 
6.150,000 
65,899,223 
2.100,000 
65,354,737 
2,900.000 
126,099.850 
465,400 
19,052,580 
6,412,480 
(19.052.580) 


145.152.430  278,056,690 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  im"RAFUND  TRANSFERS  OLTF 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 


26,942,161 
6,773.215 
1,560,496 
4,483,852 
5,623,691 
2,390,690 
20,259.165 
44,985,315 
19,885,675 
19.052,580 
(19.052,580) 


26,942,161 
6,773,215 
1,560,496 
4,483,852 
5,623,691 
2,390,690 
20,259,165 
44,985,315 
19,885,675 
19,052,580 
(19,052.580) 


WATER  CONTINUING  PROJECTS:  5W  AAA  ACP 

CUW900  SUBURBAN  BUILDING  IMPROVEMENTS 

CUW901  CITY  BUILDING  IMPROVEMENTS 

CUW903  SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW904  CITY  OTHER  FACILITIES  IMPROVEMENTS 

CUW905  SUBURBAN  PIPELINE  IMPROVEMENTS 

CUW906  CITY  PIPELINE  IMPROVEMENTS 

CUW907  SUBURBAN  PUMP  STATION  IMPROVEMENTS 

CUW910  SUBURBAN  TREATMENT  FACILITIES  IMPROVEM 

CUW91 1  CAPITAL  PLANNING 


1,713,200 
1,900,120 
6,080,000 
947,600 
475,000 
5,814.560 
665.300 
471,800 
985,000 


1,713,200 
1,900,120 
6,080,000 
947,600 
475,000 
5,814.560 
665.300 
471.800 
985.000 


1998A  WATER  REVENUE  BOND  PROJECTS:  5W  CPF  98A 

CUW902  SUBURBAN  DAM  IMPROVEMENTS 

CUW903  SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW905  SUBURBAN  PIPELINE  IMPROVEMENTS 

CUW906  CITY  PIPELINE  IMPROVEMENTS 

CUW908  CITY  PUMP  STATION  IMPROVEMENTS 

CUW909  CITY  RESERVOIR  IMPROVEMENTS 

CUW910  SUBURBAN  TREATMENT  FACILITIES  IMPROVEM 


121.000 
13.639.000 
20.631.650 
15.328.550 
5.600,000 
9,500,000 
2.446,500 


121,000 
13,639,000 
20,631.650 
15,328,550 
5,600,000 
9,500,000 
2,446,500 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


5W  AAA  AAA 
Water 


Project/Grant    Total  Funding 


USES  OF  FUNDS  (CONTINUED) 

1998B  WATER  REVENUE  BOND  PROJECTS:  5W  CPF  988 

CUW903     SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW909     CITY  RESERVOIR  IMPROVEMENTS 

CUW910     SUBURBAN  TREATMENT  FACILITIES  IMPROVEM 

USES  OF  FUNDS  TOTAL 


400,000  400,000 
3,967,000  3,967,000 
54,466,150  54,466,150 


145,152,430  278,056,690 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CITY  DISTRIBUTION 

SUPPLY  &  TREATMENT 

WATER  CAPITAL  PROJECTS 

WATER  DISTRIBUTION 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


38,938,255 
(19,052,580) 


65,514,824 
47,503,761 
145,152,430  145,152,430 
38,938,255 
(19,052,580) 


145,152,430  278,056,690 


RESERVED  APPROPRIATIONS 


CUW902:  SUBURBAN  DAM  IMPROVEMENTS 

CUW903:  SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW905:  SUBURBAN  PIPELINE  IMPROVEMENTS 

CUW906:  CITY  PIPELINE  IMPROVEMENTS 

CUW908.  CITY  PUMP  STATION  IMPROVEMENTS 

CUW909:  CITY  RESERVOIR  IMPROVEMENTS 

CUW910;  SUBURBAN  TREATMENT  FACILITIES  IMPROVEM 

CUW903:  SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

CUW909:  CITY  RESERVOIR  IMPROVEMENTS 

CUW910:  SUBURBAN  TREATMENT  FACILITIES  IMPROVEM 

RESERVED  APPROPRIATIONS  TOTAL 


121,000 
13,639,000 
20,631,650 
15,328,550 
5,600,000 
9,500,000 
2,446,500 
400,000 
3,967,000 
54,466,150 

126,099,850 


121,000 
13,639,000 
20,631,650 
15,328,550 
5,600,000 
9,500,000 
2,446,500 
400,000 
3,967,000 
54,466,150 

126,099,850 
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PERFORMANCE  MEASURES 


Facility  safety  and  reliability 

•  Number  of  days  before  reported 
water-main  breaks  are  repaired 

•  Percentage  of  scheduled  water-main 
replacement  completed 


Target 
1999-2000 
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Major  Service  Area 


Human  Welfare 
and  Neighborhood  Development 


Children,  Youth  and  Their  Families 


Mission  The  mission  of  the  Department  of  Children,  Youth,  and  Families  is  to  improve 

the  well  being  of  San  Francisco's  children,  young  people,  and  their  families. 

Services  The  Department  of  Children,  Youth,  and  Families  (DCYF)  provides  a  wide 

range  of  children  and  youth  services,  including  the  following:  San  Francisco 
Youth  Works  and  21  other  youth  employment  and  internship  programs;  child 
care  planning;  educational  and  social  enrichment  programs,  such  as  Beacon 
Centers,  mentoring,  and  arts  education;  violence  prevention  services;  and  the 
Summer  Food  Program.  For  more  information  about  these  services,  please  call 
(415)  554-8990. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$16,201,899 

$17,790,101 

$19,921,145 

$2,131,044  12.0% 

Total  FTE 

21.20 

22.40 

27.91 

5.51  24.6% 

Funding  Sources  (In  milLons) 


The  above  chan  illustrates  the  depanment's  funding  sources 
since  1995-1996,  and  the  proposed  sources  for  the  1999- 
2000  budget. 


Children's  Fund  Grants  (in  millions) 


The  above  chan  depicts  the  four  service  areas  across  which 
the  department  will  allocate  $13.2  million  in  grants  in 
1999-2000.  The  department  issues  grants  to  over  80  com- 
munity-based organizations. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $700,000  to  evaluate  approximately  80  communit^'-based 
programs  that  receive  DCYF  grants. 

■  An  increase  of  $560,000  to  continue  the  High  Qualit)'  Child  Care  Initiative. 

■  An  increase  of  $250,000  for  health  benefits  for  child  care  workers. 

■  An  increase  of  $250,000  for  San  Francisco's  Head  Start  program. 

■  An  increase  of  $200,000  for  improvements  to  child  care  facilities. 

■  Total  funding  of  $650,000,  an  increase  of  $200,000,  for  school-based  health 
centers. 

■  An  increase  of  $150,000  in  General  Fund  support  for  three  new  Beacon 
Centers. 

■  An  increase  of  $100,000  from  the  State  of  California  as  start-up  funds  to 
implement  the  Children  and  Families  First  Initiative.  Total  state  revenue  for 
the  initiative,  co-chaired  by  Mayor  Brown,  is  anticipated  to  be  $9,000,000 
in  1999-2000. 

■  An  increase  of  $280,000  to  provide  non-profit  contractors  with  a  cost  of 
living  adjustment. 

Strategic  Budget  Issues 

■  Promote  and  support  quality  child  care. 

■  Increase  accountabihrv'  of  communirj'-based  grant  recipients. 


Promoting  Quality  Child  Care 


Welfare  restructuring  has  increased  the  demand  for  affordable,  quality  child 
care 

Child  care  polio,'  discussions  rvpically  focus  on  three  issues:  availability,  afforda- 
bilit)%  and  qualit)'.  The  Department  of  Children,  Youth,  and  Families  estimates 
that  as  many  as  5,000  low-income  children  are  on  waiting  lists  for  subsidized  day 
care  services.  The  Department  of  Human  Services  estimates  that  about  4,000 
parents  will  register  for  CalWORKs  in  1999,  thereby  further  increasing  the  de- 
mand for  affordable,  quality  child  care  services.  High  turnover  rates  among  child 
care  providers,  who  t)'pically  work  for  low  pay  and  who  often  lack  health  bene- 
fits, have  contributed  to  the  current  shortage  of  child  care  slots. 
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San  Francisco  responds  to  child  care  challenges 

The  City  and  County  of  San  Francisco's  policy  response  to  these  child  care  issues 
has  taken  several  forms.  In  1997,  the  Mayor's  Welfare  Reform  Task  Force  rec- 
ommended that  the  City  increase  the  availability  of  care  for  children  with  special 
needs,  expand  training  and  support  for  license-exempt  caregivers,  and  streamline 
the  child  care  subsidy  system.  The  Mayor's  1998-99  budget  included  $23.9  mil- 
lion to  address  child  care  needs.  In  the  same  year,  DCYF  established  the  Child 
care  Facilities  Fund,  a  public-private  partnership  that  provides  low-interest  loans 
and  grants  to  make  facility  repairs  in  child  care  centers  and  in  family  child  care 
homes.  Currently,  the  San  Francisco  Child  care  Planning  and  Advisory  Council 
is  examining  ways  to  improve  child  care  provider  training,  recruitment,  and 
professional  development. 

In  the  1998-99  budget,  the  Board  of  Supervisors  provided  an  additional  $2  mil- 
lion for  the  High  Quality  Child  care  Initiative.  DCYF  collaborated  with  the  De- 
partment of  Human  Services  and  the  Department  of  Public  Health  to  leverage 
these  funds  to  raise  an  additional  $1  million  in  private  and  other  public  funds. 
All  funds  are  being  used  to  support  child  care  provider  training,  to  employ  men- 
tal health  consultants  in  child  care  centers,  to  establish  a  child  care  provider 
group  purchasing  agreement,  and  to  begin  centralizing  San  Francisco's  child  care 
subsidy  eligibility  list.  As  a  part  of  the  initiative,  DCYF  will  distribute  $3  million 
to  child  care  centers  and  to  family  child  care  providers. 

DCYF  continues  to  make  quality  child  care  a  top  priority  in  1999-2000 

The  DCYF  will  continue  these  initiatives  with  an  augmentation  of  $560,000  in 
its  budget  for  1999-2000.  To  promote  the  retention  of  child  care  providers,  the 
Mayor  proposes  to  allocate  an  additional  $250,000  for  child  care  worker  health 
benefits.  In  addition,  the  DCYF  will  allocate  $250,000  to  San  Francisco's  Head 
Start  program  so  that  the  program  may  offer  full-day  child  care  services.  Finally, 
the  DCYF  proposes  an  increase  of  $200,000  for  the  Child  care  Facilities  Fund  to 
expand  its  facility  improvement  grant-making  capacity. 

Making  Accountability  and  Evaluation  a  Central  Strategy 


Public  committed  to  improving  the  lives  of  children  and  youth 

In  November  1991,  San  Francisco  voters  passed  Proposition  J,  commonly  re- 
ferred to  as  the  "Children's  Amendment."  Proposition  J  requires  the  City  to  set 
aside  a  certain  portion  of  property  tax  revenues  to  fund  children's  services 
through  the  year  2002.  The  DCYF  administers  this  revenue  allocation,  known  as 
"the  Children's  Fund,"  and  contracts  with  approximately  80  community-based 
organizations  and  city  departments  to  provide  a  wide  range  of  children's  services. 

DCYF  will  shift  to  a  results-based  strategy 

In  1998-99,  DCYF  expended  $1 1.5  million  from  the  Children's  Fund  for  direct 
grants  to  community-based  service  providers  who  work  to  improve  the  well  be- 
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ing  of  San  Francisco's  children,  youth,  and  their  famiUes.  Funding  allocations  to 
these  programs  by  priority  service  area  included  $5.4  million  for  safe,  positive 
alternatives  to  violence;  $1.8  million  for  child  care;  $1.8  million  fot  family  and 
support  services;  and  $2.4  million  for  youth  job  training  and  employment. 
While  the  1997-98  and  1998-99  funding  priorities  played  a  vital  role  in  setting 
goals  and  in  guiding  the  efforts  of  DCYF's  community-based  partners,  the  de- 
partment's strategies  lack  the  specificity  needed  to  evaluate  the  effectiveness  of 
these  organizations'  services  for  San  Francisco's  communities. 

In  1999-2000,  DCYF  will  make  program  evaluation  a  priority'  in  accomplishing 
its  mission  of  improving  the  well  being  of  San  Francisco's  youngest  residents.  To 
facilitate  the  department's  focus  on  results-based  budgeting,  the  DCYF  proposes 
implementing  a  number  of  systems  priority  changes  this  year.  These  changes  in- 
clude leveraging  state,  federal,  and  philanthropic  resources;  developing  a  two-year 
grant  funding  strateg)';  implementing  an  evaluation  framework  to  measure  out- 
comes; and  instituting  an  on-line  grants  management  database. 

DCYF  increases  funds  for  evaluations  and  collaboratives 

The  DCYF's  1999-2000  budget  reflects  the  department's  new  priorities.  In  the 
coming  fiscal  year,  DCYF  will  expend  $700,000  to  conduct  a  systematic  evalua- 
tion of  each  of  its  communit}'-based  grant  recipients.  Until  the  evaluation  is 
complete,  DCYF  will  continue  to  support  effective  collaborative  models  that  en- 
hance youth  development,  reduce  service  fragmentation,  and  serve  San  Fran- 
cisco's diverse  communities. 

In  total,  the  department  will  allocate  $13.2  million  from  the  Children's  Fund  to 
community-based  organizations  that  deliver  services  to  San  Francisco's  children, 
youth,  and  families.  This  amount  represents  a  funding  increase  of  16  percent 
over  the  prior  year.  Major  partners  include  the  Beacon  Centers,  which  will  re- 
ceive a  total  of  $2.4  million,  including  a  $150,000  increase  in  General  Fund 
support,  to  serve  over  7,000  children,  youth,  and  their  families.  These  funds  will 
support  five  existing  and  three  new  Beacon  Centers,  located  in  the  Bayview 
Hunters  Point,  Oceanview-Merced-Ingleside,  and  Western  Addition  neighbor- 
hoods. The  DCYF  will  allocate  a  total  of  $900,000  for  the  Mayor's  Youth  Em- 
ployment and  Education  Program,  a  total  of  $300,000  for  Excelsior  Youth 
Center,  and  $500,000  from  the  General  Fund  for  YouthWorks.  In  addition,  the 
DCYF  will  expend  $280,000  to  provide  a  two  percent  cost  of  living  adjustment 
to  these  organizations. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

21  20 

22  40 

27.91 

5.51 

NET  OPERATING  POSITIONS 

21.20 

22.40 

27.91 

5.51 

REVENUES 

LOCAL  TAXES 

14,455,565 

12,992.571 

15,103,268 

2,110,697 

USE  OF  MONEY  OR  PROPERTY 

143,763 

50,000 

50,000 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

171,180 

164,735 

266,735 

OTHER  REVENUES 

(30) 

0 

0 

0 

TRANSFERS  IN 

100,000 

0 

0 

0 

EXPENDITURE  RECOVERY 

692,038 

440,000 

2,241,372 

1,801,372 

FUND  BALANCE 

196,347 

1,494,878 

1,298,531 

OTHER  FUNDING  SOURCES 

(740  958) 

0 

0 

GENERAL  FUND  SUPPORT 

1  380  463 

3  756  032 

2,905,264 

(850,768) 

REVENUE  TOTAL 

16,202,021 

17,599,685 

22  061  517 

4  461  832 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

1,100,189 

1,147,879 

1 ,483,41 5 

335,536 

FRINGE  BENEFITS 

276  800 

355,849 

79,049 

NON-PERSONAL  SERVICES 

13,769,321 

14.890,085 

5,729,794 

(9,160,291) 

AID  ASSISTANCE 

555,275 

984.443 

14,020,100 

13,035,657 

MATERIALS  AND  SUPPLIES 

20,000 

(15,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

219  136 

202  894 

199,359 

(3,535) 

TRANSFERS  OUT 

276  686 

253  000 

253,000 

0 

OPERATING  EXPENDITURE  TOTAL 

16,202,021 

17,790,101 

22,061,517 

4,271,416 

EXPENDITURE  BY  PROGRAM  RECAP 

CHF-ADMINISTRATION 

13,969,626 

641 ,749 

851 ,000 

209,251 

CHF-CHILDREN  PROGRAMS 

54,527 

13,339.128 

18,552,253 

5,213,125 

CHF-PUBLIC  HEALTH 

507,892 

253,000 

253,000 

0 

CHILDREN'S  BASELINE 

1,669.976 

3,556,224 

2,405,264 

(1,150,960) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

16,202,021 

17,790,101 

22,061,517 

4,271,416 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA    2S  CHF  NPR 
General  Children's 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


10999 
30150 
45417 


DTA 

GFS  (1) 


UNALLOCATED  GENERAL  PROPERTY  TAXES 
INTEREST  EARNED  -  POOLED  CASH 
PROP  10  TOBACCO  TAX  FUNDING 
HOMEOWNERS  PROP  TAX  RELIEF 
INTERDEPARTMENTAL  RECOVERY 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


102.000 
1,890,372 
1.010.001 


15,103,268 
50,000 
102,000 
164,735 
2,241,372 
1,494,878 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

038  CITY  GRANT  PROGRAMS 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PCH003      HIGH  OUALITY  CHILD  CARE  PROGRAM 
PCHYOU    EXCELSIOR  YOUTH  CENfFER 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PCH002     CHILD  CARE  FACILITIES  IMPROVEMENT 
PCHTOB    TOBACCO  TAX  PROP.  1 0  FUNDING 
PMY007     BEACON  INITIATIVES 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

CHF-AA  GENERAL 
USES  OF  FUNDS  TOTAL 


450,575 
102,773 
871.256 
805,000 
2.000 
14.659 


214.800 
2.041.200 
13.215.100 
18.000 
184,700 
253,000 


200,000 
102,000 
150,000 


1,336,656 
317,573 
2,912,456 
14,020,100 
20,000 
199,359 
253,000 


200,000 
102,000 
150,000 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CHF-ADMINISTRATION 
CHF-CHILDREN  PROGRAMS 
CHF-PUBLIC  HEALTH 
CHILDREN'S  BASELINE 


851,000 

1,992,372  18,552,253 
253.000 

1,010,001  2,405,264 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

2S  CHF  NPR  Project/Grant    Total  Funding 

Children's 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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PERFORMANCE  MEASURES 


Number  of  new  child  care  openings 
created 

Percentage  of  all  San  Francisco  child 
care  centers  in  which  the  City  funds 
staff  training 

Number  of  family  child  care  home 
providers  who  receive  training 


Accountability  and  evaluation 

•     Percentage  of  Children's  Fund  Grant 
recipients  who  complete  evaluations 
within  two  months  following  the 
completion  of  their  service  contracts 
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Mission  The  mission  of  the  Commission  on  the  Aging  (COA)  is  to  develop  and  support 

community-based  systems  of  care  which  provide  services  that  encourage  inde- 
pendence and  protect  the  quality  of  hfe  of  older  persons. 

Services  The  commission's  services  include  outreach,  information,  and  referral  assistance 

to  elders  through  Senior  Centrals;  transportation  services;  nutritional  counseling 
and  home-delivered  meals;  and  housing  and  legal  assistance.  For  additional  in- 
formanon  on  the  services  provided  by  the  commission,  please  call  (415) 
864-6051. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$13,243,603 

$15,534,339 

$16,043,739 

$509,400  3.3% 

Total  FTE 

19.71 

19.45 

20.47 

1.02  5.2% 

Funding  Sources  (in  millions) 


Federal 
$3.4 
21% 


11%  57% 


The  above  figure  shows  the  proposed  funding  sources  for 
the  department's  1999-2000  budget.  The  Commission  on 
the  Aging  receives  over  one-half  of  its  funding  from  the 
Parking  Tax. 


Program  Expenditures  (in  millions) 

Seniors 

Independent  Access 


39% 


The  above  figure  show^s  the  proposed  allocation  of  the 
commission's  budget  by  program  for  1999-2000.  As  indi- 
cated, the  largest  expenditure  is  for  services  provided 
through  the  Seniors  Independent  program. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $280,000  for  two  Senior  Centrals,  one  to  be  located  in  the 
Bayview  Hunter's  Point  neighborhood  and  another  in  the  Inner  Sunset/ 
Haight  Ashbury  neighborhood. 

■  An  increase  of  $100,000  for  a  state-mandated  biannual  audit  of  COA 
contractors. 

■  An  increase  of  $600,000  for  contracted  services  including:  congregate  and 
home  delivered  meals,  immigration  and  housing-related  legal  services  and 
emergency  housing  grants,  transportation,  and  recreation. 

■  An  increase  of  $90,000  for  a  depurv'  director  to  conduct  strategic  planning 
and  staff  development. 

Strategic  Budget  Issues 

■  Increase  seniors'  access  to  coordinated,  communir\--based  health  and  social 
services. 

Increase  Seniors'  Access  to  Services 


Increase  seniors'  access  to  coordinated,  community-based  health  and  social 
services 

San  Francisco  has  a  large  and  growing  elderly  population.  Nationwide,  13  per- 
cent of  the  population  is  65  years  of  age  or  over,  while  18.2  percent  of  San  Fran- 
cisco's residents  are  65  or  over.  One-fifth  of  San  Francisco's  senior  population 
has  limited  English  language  skills,  over  one-third  live  alone,  and  more  than  16 
percent  have  an  income  near  or  below  the  poverty  level. 

The  COA  has  developed  a  system  of  ten  Senior  Centrals  in  ten  different  neigh- 
borhood districts  to  provide  a  comprehensive,  coordinated,  and  culturally  rele- 
vant communit)'-based  system  of  care  for  San  Francisco's  aging  population.  The 
Senior  Centrals  provide  referral  services  to  such  organizations  as  Meals  On 
Wheels,  Bayview  Network  for  Elders,  and  In-Home  Support  Services  Consor- 
tium. In  1998-99,  with  eight  Senior  Centrals  in  place,  over  40,000  referrals  were 
given  for  services  such  as  income  support,  home  delivered  meals,  transportation, 
recreation,  housing  assistance,  and  in-home  care.  In  1999-2000,  the  Mayor's 
budget  provides  an  additional  $280,000  to  open  two  Senior  Centrals,  to  be  lo- 
cated in  the  Bayview  Hunter's  Point  neighborhood  and  the  Inner  Sunset/Haight 
Ashbury  neighborhood.  With  all  Senior  Centrals  open,  the  COA  projects  that 
45,500  information  referrals  for  needed  services  will  be  provided  in  1999-2000. 

Additionally,  the  Mayor's  budget  includes  an  increase  of  $600,000  for  expansion 
of  existing  contracted  service  programs,  including:  congregate  and  home  deliv- 
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ered  meals,  immigration  and  housing-related  legal  services  and  emergency  hous- 
ing grants,  transportation,  and  recreation. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

19.71 

19.45 

20  47 

1  02 

NET  OPERATING  POSITIONS 

19.71 

19.45 

20.47 

1.02 

REVENUES 

LOCAL  TAXES 

8,404,081 

8,599,000 

9,205.700 

606,700 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

4,336,442 

3.362,348 

3  378  477 

INTERGOVERNMENTAL  REVENUE  -  STATE 

631,876 

1.803.197 

1.710.416 

(92  781) 

OTHER  REVENUES 

40,000 

0 

TRANSFERS  IN 

16,197 

14,627 

14.627 

OTHER  FUNDING  SOURCES 

(631,876) 

0 

GENERAL  FUND  SUPPORT 

446,883 

1,755,167 

1 .784,519 

29.352 

REVENUE  TOTAL 

13,243,603 

15,534,339 

16,093,739 

559,400 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

995,185 

1,051,129 

1,165.954 

114,825 

FRINGE  BENEFITS 

234,927 

249.897 

274,601 

24.704 

NON-PERSONAL  SERVICES 

11.261,542 

13.556,083 

13,963.192 

407.109 

MATERIALS  AND  SUPPLIES 

11,500 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

120,530 

56,088 

50,561 

(5.527) 

TRANSFERS  OUT 

571,444 

609,642 

627,931 

18,289 

OPERATING  EXPENDITURE  TOTAL 

13,242,640 

15,534,339 

16,093,739 

559.400 

CAPITAL  EXPENDITURES 

EQUIPMENT 

963 

0 

0 

0 

CAPITAL  EXPENDITURE  TOTAL 

963 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP 

ACCESS  TO  SERVICES 

1,425,178 

1,591,797 

1,810,421 

218.624 

ADMINISTRATION 

2,025,055 

2,011.888 

1,594,426 

(417,462) 

SENIOR  CENTRAL  DEVELOPMENT 

561,810 

1.145,452 

1,154,931 

9.479 

SENIORS  INDEPENDENT 

4,905,933 

6.570,958 

6,198,930 

(372,028) 

SERVICES  TO  FRAIL  ELDERS 

4,325,627 

4,214,244 

5,335,031 

1,120,787 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

13,243,603 

15,534,339 

16,093,739 

559,400 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 


930 1G 
DTA 
GFS  (1) 


PARKING  TAX 

FEDERAL  GRANTS  PASSED  THROUGH  STATE 
OTHER  STATE  GRANTS  &  SUBVENTIONS 
OTI  FROM  1G-GENERAL  FUND 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


9,205,700 
3,378,477 
1,710,416 
14,627 
(280,000) 
1,784,519 


9,205,700 
3,378.477 
1,710,416 
14,627 


SOURCES  OF  FUNDS  TOTAL 


15,813,739 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

01 3  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 


1.165,954 
274,601 
13,683,192 


1,165,954 
274,601 
13,683,192 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CAGSNR    SENIOR  CENTRAL  STARTUP 
USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ACCESS  TO  SERVICES 

ADMINISTRATION 

SENIOR  CENTRAL  DEVELOPMENT 

SENIORS  INDEPENDENT 

SERVICES  TO  FRAIL  ELDERS 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


1,810,421 
1,594,426 
874,931 
6,198,930 
5,335,031 


1,810,421 
1,594,426 
1,154,931 


15,813,739 
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PERFORMANCE  MEASURES 


Information  and  referrals 

•      Number  of  requests  for  information 
provided  through  Senior  Centrals 


Note:  The  goal  of  the  Senior  Centrals  is  to  provide  comprehensive  and  coordinated  referrals  to  community- 
based  sen/ices  that  help  seniors  stay  healthy  and  independent. 
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Mission  The  mission  of  the  Commission  on  the  Status  of  Women  is  to  foster  the  socio- 

economic, pohtical,  and  educational  advancement  of  San  Francisco's  women  and 
girls. 

Services  Sexual  Assault  Task  Forces;  Convention  on  the  Elimination  of  Discrimination 

Against  Women  (CEDAW)  Task  Force;  and,  through  partnerships  with  com- 
munity-based organizations:  violence  against  women  prevention,  transitional 
services  and  shelter  for  battered  women,  and  employment  discrimination  and 
sexual  harassment  counseling.  For  more  information  about  these  services,  please 
call  (415)  252-2570. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$2,039,400 

$2,506,774 

$2,604,446 

$97,672  3.9% 

Total  FTE 

6.50 

7.25 

7.84 

0.59  8.1% 

$3.0 

Budget  Expenditures  (m  millions) 

$2.5 

$2.0 

$1.5 

$10 

95-96            96-97            97-98            98-99  99-00 

The  above  chan  illustrates  the  Commission  on  the  Status  of 
Women's  total  budget  appropriation  over  the  past  four  years 
and  1999-2000.  Since  1995-96,  the  commission's  budget 
has  grown  by  more  than  50  percent,  primarily  due  to  in- 
creases in  support  for  domestic  violence  pievention  pio- 
grams. 


Program  Expenditures  (m  millions) 


CEDAW  Gills'  Svcs. 
Admin.       jq  j  jq^ 
$0.6        2%  6% 
23% 


The  above  chart  illustrates  the  distribution  of  expenditures 
for  the  Commission  on  the  Status  of 'Women  in  1999-2000. 
The  majority  of  the  commission's  funding  supports  grants  to 
community-based  organizations  that  provide  domestic  vio- 
lence prevention,  crisis,  and  transitional  services. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $100,000  for  a  public  information  campaign  concerning 
violence  against  women. 

■  An  increase  of  $20,000  for  a  cost  of  living  adjustment  for  the  commission's 
community-based,  non-profit  contractors. 

■  An  increase  of  $20,000  for  a  personnel  officer  who  will  be  shared  with  the 
Art  Commission  and  the  Rent  Board. 

Strategic  Budget  Issues 

■  Reduce  the  incidence  of  violence  against  women  in  San  Francisco. 


Reducing  Violence  Against  Women  in  San  Francisco 


Domestic  and  family  violence  are  responsible  for  the  majority  of  female 
homicides 

According  to  a  1997  San  Francisco  District  Attorney  report,  the  major  cause  of 
female  homicides  is  domestic  or  family  violence.  The  percentage  of  solved  homi- 
cides attributable  to  these  forms  of  violence  has  consistently  exceeded  50  percent 
since  1991.  The  Commission  on  the  Status  of  Women  has  made  domestic  vio- 
lence prevention  its  top  priorit)'.  During  1998-99,  the  commission  began  to  im- 
plement its  comprehensive  Violence  Against  Women  Strategic  Action  Plan.  The 
plan  stresses  the  importance  of  providing  services  that  help  prevent  violence  and 
transition  women  from  crisis  to  recovery.  The  commission's  1998-99  budget  in- 
creased by  $500,000,  a  26  percent  increase  over  the  previous  year's  allocation.  In 
1999-2000,  the  commission  will  continue  to  use  the  majorit)'  of  its  expanded  re- 
sources to  support  prevention  education  services  and  to  fund  transitional  and  ad- 
vocacy services  for  victims  of  domestic  violence.  Transitional  services  include 
aftercare  counseling,  extended  access  to  temporary  shelters,  and  employment 
training  and  assistance  to  help  these  women  become  financially  independent. 
The  commission  soon  will  complete  a  needs  assessment  of  existing  community- 
based  violence  prevention  programs  to  identify  service  gaps  and  emerging  needs. 

Department  to  launch  city  wide  public  awareness  campaign 

In  1999-2000,  the  commission  will  not  only  continue  to  fund  an  increased 
number  of  community-based  violence  prevention  and  services,  but  also  will  in- 
stitute a  public  information  campaign  to  promote  awareness  of  its  domestic  vio- 
lence prevention,  education,  and  advocacy  services.  The  commission  anticipates 
that  the  12-month,  cit}wide  initiative  will  encompass  public  service  announce- 
ments and  media  promotions  in  bus  shelters  and  on  billboards.  The  awareness 
campaign  will  provide  information  about  the  services  available  in  San  Francisco 
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for  survivors  of  domestic  violence  that  include  intervention  programs,  emergency 
and  transitional  shelters,  sexual  assault  crisis  hot-lines,  and  legal  assistance. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

6.50 

7.25 

7.84 

0.59 

NET  OPERATING  POSITIONS 

6.50 

7.25 

7.84 

0.59 

REVENUES 

LICENSES  AND  FINES 

183,745 

200,000 

200,000 

EXPENDITURE  RECOVERY 

46,500 

0 

FUND  BALANCE 

0 

80,000 

(80,000) 

OTHER  FUNDING  SOURCES 

26,154 

0 

GENERAL  FUND  SUPPORT 

1.783.001 

2,226,774 

2,404,446 

177  672 

REVENUE  TOTAL 

2,039,400 

2,506,774 

2,604,446 

97,672 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

361,822 

410.212 

465,885 

55,673 

FRINGE  BENEFITS 

80,253 

96,168 

107.658 

11,490 

NON-PERSONAL  SERVICES 

85,655 

525,342 

500,444 

(24,898) 

AID  ASSISTANCE 

1,480.161 

1 .445,402 

1,491,289 

45,887 

MATERIALS  AND  SUPPLIES 

5,781 

7.200 

7,200 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

25.728 

22,450 

31,970 

9,520 

OPERATING  EXPENDITURE  TOTAL 

2,039,400 

2.506,774 

2,604,446 

97,672 

EXPENDITURE  BY  PROGRAM  RECAP 

CHILDREN'S  BASELINE 

0 

165,997 

165,997 

0 

COMMISSION  ON  STATUS  OF  WOMEN 

1,857.501 

2,092.777 

2,270,449 

177.672 

DOMESTIC  VIOLENCE  PROGRAM 

195.899 

264.000 

184.000 

(80.000) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14.000) 

(16.000) 

(16.000) 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  2,039,400  2,506,774  2,604,446  97,672 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA    2S  HWF  DVP 
General  Violence 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20921         MARRIAGE  LICENSE 

9302K  DTI  FROM  2S/HWF-HUMAN  WELFARE  FUND 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


16,000 
2,404,446 


200,000 
(16,000) 


200,000 
16,000 
(16,000) 
2,404,446 


2,604,446 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

038  CITY  GRANT  PROGRAMS 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

USES  OF  FUNDS  TOTAL 


107.658 
316,444 
1,491,289 
7,200 
31,970 


16,000 
(16,000) 


465,885 
107,658 
500,444 
1,491,289 
7,200 
31,970 
16,000 
(16,000) 


2,604,446 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CHILDREN'S  BASELINE 
COMMISSION  ON  STATUS  OF  WOMEN 
DOMESTIC  VIOLENCE  PROGRAM 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


16,000 
184,000 
(16,000) 


165,997 
2,270,449 
184,000 
(16,000) 

2,604,446 
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PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Preventive  and  transitional  services 

•  Percentage  of  preventative  and 
transitional  service  program  grantees 

evaluated  N/A  50%  75% 

•  Number  of  survivors  of  domestic 
violence  enrolled  in  transitional 

programs  ° 

•  Percentage  of  women  wtio  complete 

transitional  programs  ^'^ 

•  Percentage  of  women  who  complete   

transitional  programs  ^/A  N/A  80% 

Note:  Ultimately,  the  measure  of  the  success  of  the  VA  W  programs  funded  by  COSW  will  be  a  reduction  in  re- 
victimization  of  the  survivors  served  by  these  programs.  However,  this  year's  focus  is  the  establishment  of 
evaluation  tools  to  be  better  able  to  measure  these  outcomes  Transitional  services  include  counseling, 
extended  shelter  and  employment  training,  and  are  intended  to  help  women  become  economically  independent 

Future  measures  will  include  outcomes  such  as  avoiding  re-victimization  However,  such  measures  require 
longer-term  tracking  of  clients,  so  data  are  not  yet  available.  These  outcome  measures  were  developed  during 
FY1998-99  for  implementation  in  FY1999-2000.  Future  measures  will  include  outcomes  such  as  avoiding  re- 
victimization.  However,  such  measures  require  longer-term  tracking  of  clients,  so  data  are  not  yet  available. 

Gender  equity  * 

•  Number  of  departmental  gender 

analyses  completed  by  the  COSW  0  2  4 

•  Percentage  of  COSW  gender  analysis  . 

adopted  by  depanmenls  ^/A  N/A  25% 

Note:  In  FY  1998-99,  the  COSW  is  conducting  gender  analyses  for  the  departments  of  Public  Works  and 
Juvenile  Probation.  COSW  will  conduct  two  more  gender  analyses  in  the  coming  year,  but  will  also  train 
departments  to  conduct  such  analyses  themselves. 
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Mission  The  mission  of  the  Department  of  the  Environment  (DENV)  is  to  enhance  the 

environmental  condition  of  San  Francisco  and  to  increase  pubhc  awareness  of 
environmental  issues. 

Services  Integrated  Pest  Management  (IPM),  public  information  and  outreach.  For  more 

information  about  these  services,  please  call  (415)  554-6390. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$330,361 

$298,060 

$680,418 

$382,358  128.3% 

Total  FTE 

4.10 

3.81 

6.32 

2.51  65.9% 

Program  Expenditures  (in  tho 

usands) 

Resource 
EfficentBldgs. 
$200 

Management 
$175 

Public  ^i^H^^^^^^H^nfl 

Outreach  &         "  W ll'llllllllllM|||| 

$75 
11% 

34% 

The  above  chan  illustrates  the  department's  proposed  ex- 
penditures for  1999-2000  by  program.  The  Integrated  Pest 
Management  program  has  been  consolidated  within  the  de- 
partment in  the  1999-2000  budget. 

The  above  chart  depicts  department  expenditures  for  the 
past  four  years,  and  the  proposed  expenditures  for  1999- 
2000.  The  department  was  created  in  1 996-97. 
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1999-2000 

Budget  Adjustments 

■  A  transfer  of  $71 ,600  from  the  Department  of  Agriculture,  Weights,  and 
Measures  to  the  Department  of  the  Environment  to  consolidate  oversight  of 
the  Integrated  Pest  Management  program  within  the  Department  of  the 
Environment. 

■  An  mcrease  of  $47,000  and  one  position  to  create  a  new  public  information 
and  outreach  coordinator. 

■  An  increase  of  $162,000  and  one  position  for  a  resource  efficient  buildings 
pilot  program. 

Strategic  Budget  Issues 

■  Increase  the  efficienc)'  of  San  Francisco's  environmental  service  delivery. 


Increase  Efficiency  of  Environmental  Service  Delivery 


Clarification  of  department's  roles  needed 

Multiple  cit)'  agencies  play  a  role  in  promoting  and  protecting  the  quality  of  San 
Francisco's  environment.  The  Department  of  the  Environment  (DENV)  pro- 
vides polic)'  recommendations  to  these  agencies  and  to  the  Mayor  on  matters  of 
environmental  concern.  In  addition,  the  department  assesses  the  City  and 
Count)''s  environmental  condition,  manages  environmental  programs,  produces 
an  annual  environmental  sustainabiliry  plan,  and  conducts  public  outreach  on 
environmental  issues.  These  broad  responsibilities  have  resulted  in  a  lack  of  con- 
sensus about  the  specifics  of  the  department's  citywide  role.  The  department  is 
concerned  about  the  duplication  of  services  and  the  lack  of  coordination  of  city 
environmental  services.  These  concerns  have  led  to  numerous  citizen  complaints 
and  underscore  the  need  to  clarify  the  department's  specific  duties.  DENV  also 
has  expressed  its  desire  to  clarify  its  functional  relationships  with  other  depart- 
ments. 

Recent  study  offers  solutions 

To  address  the  concerns  raised  by  the  public  and  the  DENV,  the  Mayor  com- 
missioned an  independent  assessment  of  San  Francisco's  environmental  services 
and  the  agencies  which  deliver  them.  The  Municipal  Fiscal  Advisory  Council 
(MFAC),  an  independent  business  advisory  group,  conducted  the  study  and 
made  several  recommendations  to  the  Mayor.  The  MFAC  study  concluded  that 
the  department  would  be  more  effective  if  its  primary  responsibilities  were  to:  as- 
sess other  departments'  compliance  with  regulations;  provide  information  re- 
garding best  practices  within  the  environmental  communit)';  and  provide 
effective  outreach  and  education. 
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Support  for  environmental  outreach  and  education  grows 

As  a  result  of  the  study,  DENV  will  receive  an  increase  of  $47,000  to  hire  a  new 
public  outreach  coordinator  in  1999-2000.  Consistent  with  the  recommenda- 
tions of  the  MFAC  study,  this  position  will  interface  with  other  city  departments 
and  agencies  to  identify  and  promote  key  environmental  issues.  To  improve  co- 
ordination of  the  Integrated  Pest  Management  (IPM)  program,  the  Department 
of  Agriculture,  Weights,  and  Measures  has  agreed  to  consolidate  oversight  of 
IPM  in  the  Department  of  the  Environment.  A  transfer  of  $71,600  from  the 
Department  of  Agriculture,  Weights,  and  Measures  to  the  Department  of  the 
Environment  reflects  the  IPM  consolidation.  Prior  to  1999-2000,  both  depart- 
ments assisted  in  this  regulatory  function. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 


Actuals 
FY  1997-98 

Revised 
FY  1998-99 

Proposed  Versus 
FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

4.10 

3.81 

6.32 

2.51 

NET  OPERATING  POSITIONS 

4.10 

3.81 

6.32 

2.51 

REVENUES 

EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 

0 

330,361 

0 

298.060 

591.318 

293,258 

REVENUE  TOTAL 

330,361 

298,060 

680,418 

382,358 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

161,076 
35,277 
24.715 
13,552 
74.369 

194,164 
36.231 
30.159 
8.100 
29,406 

81.176 
101.937 
8.100 
42,550 

44,945 
71,778 
0 

13,144 

OPERATING  EXPENDITURE  TOTAL 

308,989 

298,060 

580,418 

282,358 

CAPITAL  EXPENDITURES 

EQUIPMENT 
CAPITAL  PROJECTS 

21  372 
0 

0 

0 

100,000 

0 

100,000 

CAPITAL  EXPENDITURE  TOTAL 

21,372 

0 

100,000 

100,000 

EXPENDITURE  BY  PROGRAM  RECAP 

ENVIRONMENT 

330.361 

298,060 

680,418 

382.358 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

330.361 

298,060 

680,418 

382,358 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA 

Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699         INTERDEPARTMENTAL  RECOVERY  89,100  89,100 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (100,000)  100,000  0 

GFS  (1)     GENERAL  FUND  SUPPORT  591,318  591,318 

SOURCES  OF  FUNDS  TOTAL  580,418  100,000  680,418 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CEV001      GREEN  BUILDINGS  PILOT  PROJECT 
USES  OF  FUNDS  TOTAL 


346.655  346,655 

81,176  81,176 

101,937  101,937 

8,100  8,100 

42,550  42,550 

100,000  100,000 

580,418  100,000  680,418 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ENVIRONMENT                                                    .  580,418  100,000  680.418 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  580,418  100,000  680,418 
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PERFORMANCE  MEASURES 


City  buildings 

•     Percentage  of  eligible  buildings  thiat 
comply  with)  City's  environmental 
efficiency  standards 


Pesticide  use 

•  Percentage  of  departments  that 
comply  with  the  Integrated  Pest 
Management  standards 


Public  outreach  and  education 

•  Number  of  environmental  fact  sheets 
produced 

•  Number  of  community-based 
outreach  meetings  held 


N/A 


Percentage  of  public  inquiries 

responded  to  within  5  days  ° 
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Mission  The  mission  of  the  Human  Rights  Commission  (HRC)  is  to  protect,  promote, 

and  advocate  for  human  rights  for  all  persons  within  San  Francisco. 

Services  The  Human  Rights  Commission  enforces  and  implements  the  City  and  County 

ordinances  prohibiting  discrimination  in  City  and  County  contracts,  housing 
and  public  accommodations,  and  employment  on  the  basis  of  sexual  orientation, 
race,  gender  identity,  HIV  status,  domestic  partners,  disability  and  immigration 
status.  For  additional  information  regarding  the  services  and  programs  provided, 
please  call  (415)  252-2500. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$3,306,719  . 

$3,985,605 

$4,009,440 

$23,835  1% 

Total  FTE 

42.74 

43.73 

42.76 

(0.97)  -2% 

Total  Expenditures  (in  millions) 


95-96       96-97  97-9 


B-99  99-00 


The  above  chan  shows  total  expenditures  for  the  depart- 
ment for  the  past  four  years,  and  the  proposed  expenditures 
for  1999-2000.  Total  expenditures  have  increased  from  $1.5 
million  in  1995-96  to  $4.0  million  in  1999-2000. 


Total  Expenditures  (in  millions) 


The  above  figure  shows  the  proposed  allocation  of  expen- 
ditures for  the  department  for  1999-2000.  Of  total  expen- 
ditures, approximately  $3.1  million,  or  79  percent,  are 
allocated  for  commission  staff  costs. 
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1999-2000 

Budget  Adjustments 

■  The  Human  Rights  Commission  has  no  significanr  budget  adjustments. 

Strategic  Budget  Issues 

■  Implement  the  citv'wide  Diversit)'  Tracking  System. 


Implementation  of  the  Citywide  Diversity  Tracking  System 


Disparity  within  City  contracting 

In  1998,  the  HRC  conducted  a  disparity  study  to  review  discrimination  against 
women-  and  minorir\-owned  businesses  in  City  contracting  practices.  The  study 
found  discriminator)'  practices  did  exist.  One  of  the  study's  conclusions  was  that 
although  minorit)--  and  women-owned  businesses  were  listed  as  subcontractors, 
they  were  never  included  in  the  actual  project.  Additionally,  this  study  found  the 
HRC  lacking  in  its  oversight  of  department  contracts  that  included  women-  and 
minorirv'-owned  enterprises. 

In  November  1998,  the  Cir\'  passed  the  Minority/ Women/Local  Business  Utili- 
zation Ordinance  (commonly  referred  to  as  MBE/WBE/LBE  Ordinance-IV)  to 
address  discrimination  against  minority-  and  women-owned  businesses  and  to 
encourage  local  businesses  to  participate  in  the  City's  contracting  process.  The 
ordinance  requires  the  HRC  to  monitor  all  City  department  contracts  for  com- 
pliance with  the  MBE/WBE/LBE  ordinance  through  a  cirywide  diversity  track- 
ing (CDT)  system. 

Expand  citywide  tracking  system 

Currendy,  the  program  is  administered  by  the  Controller's  Office  computer 
network  system  and  is  used  as  a  central  database  for  eight  of  the  City's  largest  de- 
partments, including  the  Public  Utilities  Commission,  Department  of  Public 
Works,  San  Francisco  International  Airport,  Department  of  Public  Health,  and 
Municipal  Railway.  In  the  1999-2000,  the  HRC  will  continue  to  develop  the 
cirywide  diversit)'  tracking  system  and  expand  its  capabilities  to  allow  all  City  de- 
partments access  to  its  database. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  42.74  43.73  43.76  0.03 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER)  0.00  0.00  (1.00)  (1.00) 

NET  OPERATING  POSITIONS  42.74  43.73  42.76  (0.97) 


REVENUES  

INTERGOVERNMENTAL  REVENUE  -  FEDERAL  0 

CHARGES  FOR  SERVICES  11,019 

EXPENDITURE  RECOVERY  1,816,869 

OTHER  FUNDING  SOURCES  4 

GENERAL  FUND  SUPPORT  1 ,478,827 

REVENUE  TOTAL  3,306,719 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


1,980,005 
420,569 
633,868 
20,409 
112,241 

3,167,092 


2,511,246 
578,436 
816,684 
16,071 
63,168 
3,985,605 


2,560,196 
584,785 
769,873 
16,071 
78,515 
4,009,440 


48.950 
6,349 
(46,811) 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

HUMAN  RIGHTS  COMMISSION 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1G  AGF  AAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

44939  FEDERAL  DIRECT  GRANT 

08699  INTERDEPARTMENTAL  RECOVERY 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


92,199  92,199 
2,053,709  2,053,709 
140,000  140,000 
1,723,532 


2,285.908  4,009,440 


(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS; 

001            SALARIES  1,085,552  1,085,552 

013            MANDATORY  FRINGE  BENEFITS  242.919  242,919 

021            NON  PERSONAL  SERVICES  345,958  345,958 

040            MATERIALS  &  SUPPLIES  11.071  11,071 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  38,032  38,032 


GENERAL  FUND  PROJECTS:  1G  AGF  ACP 

PRCSUR  HRC  SURETY  BOND  336,400  336,400 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

HRC-01       HUMAN  RIGHTS  COMMISSION  1,857,309  1,857,309 


FEDERAL  RECURRING  GRANTS  GRANTS:  2S  CDB  FRC 

MOCDBG    MO  COMMUNITY  DEVELOP.  BLOCK  GRANT  PROG.  92  199  92,199 

USES  OF  FUNDS  TOTAL  1.723,532  2.285.908-  4,009.440 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

HUMAN  RIGHTS  COMMISSION  1.723.532  2  285  908  4,009.440 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,723,532  2,285,908  4,009,440 
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Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


PERFORMANCE  MEASURES 


Local,  minority  and  women  owned 
businesses 

•  Percent  increase  in  local,  minority  and 
women  owned  businesses 
participating  in  City  contracts 

•  Percent  of  vendors,  contractors  and 
subcontractors  monitored  to  insure 
timely  and  accurate  payment  of 
wages  and  benefits 


Note:  The  citywide  diversity  tracking  system  was  implemented  during  1998-99  and  will  be  used  to  monitor  all 
contractors  doing  business  with  the  City  and  County  of  San  Francisco. 

Minorities  and  women 

•     Percent  increase  in  minorities,  women 
and  local  residents  employed  and 

trained  in  the  labor  market  ^'^  ^''^  25 /o 


Employment,  housing  and  public 
accommodations 

•  Number  of  fair  housing  complaints 
investigated 

•  Number  of  mediation  and  counseling 
services  for  tenant/landlord  disputes 

•  Number  of  public  accommodations 
complaints  investigated 


Investigations  and  mediations 

•  Number  of  sexual  orientation 
complaints  investigated  and  mediated 

•  Number  of  gender  identity  complaints 
investigated  and  mediated 

•  Number  of  HIV  status  complaints 
investigated  and  mediated 


350  400  350 

110  125  175 

255  260  250 


Number  of  domestic  partner  status 
complaints  investigated 


Equal  benefits  ordinances: 


Number  of  equal  benefits  waivers 
processed  for  contractors 
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Mission  The  mission  of  the  Department  of  Human  Services  (DHS)  is  to  help  people 

who  are  disadvantaged  or  in  crisis  to  obtain  the  resources  the\'  need  to  realize 
their  human  potential,  within  the  context  of  family  and  communir\-. 


Services  The  department  serves  families,  children,  and  elderly,  underemployed,  disabled, 

and  dependent  adults  through  the  following  programs:  (1)  CalWORKS,  (2)  Per- 
sonal Assistance  Employment  Services  (PAES),  (3)  Family  and  Children's  Serv- 
ices (PCS),  (4)  Adult  Protective  Services  (APS),  (5)  In-Home  Supportive 
Services  (IHSS),  (6)  food  stamps,  (7)  Count)'  Assistance  Linked  to  Medi-Cal 
(CALM),  (8)  Supplemental  Securit)'  Income  Pending  (SSIP),  (9)  Housing  and 
Homeless,  (10)  General  Assistance  (GA),  and  (11)  Medi-Cal. 

For  additional  information  regarding  the  department  s  services  and  programs, 
please  call  (415)  557-5000. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$325,741,063 

S382, 19 1,734 

5398,986,633 

SI  6.794,899  4.4% 

Total  FTE 

1.427.88 

1,569.28 

1,634.44 

64.67  4.2% 

Funding  Sources  (m  millions) 


Oibcr 

Local 


Federal 
$129.5 

32% 


The  above  chan  shows  the  sources  and  relative  amounts  of 
funding  for  DHS.  As  indicated,  about  two-thirds  of  the  de- 
panment's  support  comes  from  state  or  federal  government 
funding. 


Program  Expenditures  Cm  mllions) 


$101.1 


This  chart  shows  the  DHS  allocation  of  expenditures  lor 
1999-2000.  Roughly  S92  million,  or  23  percent,  is  spent  on 
CalWORKS,  a  welfare  to  work  program  for  employable 
adults  with  families. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $2,200,000  for  Welfare  to  Work  job  training,  employment 
counseling,  and  staff  for  the  First  Source  Hiring  program  and  Career 
Centers. 

■  An  increase  of  $1 ,062,000  for  family  preservation  services  and  expansion  of 
the  Family  Resource  Centers. 

■  An  increase  of  $1,500,000  for  two  homeless  Drop-in  Centers. 

Strategic  Budget  Issues 

■  Assist  low-income  persons  facing  time  limits  on  welfare  services  to  move 
toward  self-sufFiciency. 

■  Preserve  and  protect  the  well  being  of  families,  children,  elderly,  and 
dependent  adults  whose  risk  of  abuse  and  neglect  has  increased. 

■  Respond  to  the  housing  crisis  and  shrinking  federal  and  state  support 
services  by  providing  income  assistance,  supportive  services,  housing,  and 
other  direct  benefits  for  needy,  low-income  persons  who  are  homeless  or  at 
risk  of  homelessness. 


Move  Welfare  Recipients  to  Self-Sufficiency 


Federal  and  state  legislation  overhauls  welfare  programs 

In  1996,  the  Personal  Responsibility  and  Work  Opportunities  Reconciliation 
Act  was  enacted.  The  act  established  certain  lifetime  limits  for  persons  receiving 
public  aid.  In  addition,  the  California  Legislature  enacted  the  Welfare  to  Work 
Act  of  1997,  creating  the  California  Work  Opportunities  and  Responsibility  to 
Kids  (CalWORKS)  program.  CalWORKS  established  numerous  restrictions  re- 
garding cash  assistance.  To  address  CalWORKS  and  other  new  welfare  initia- 
tives, the  DHS  shifted  its  emphasis  from  determining  client  eligibility  for  safety 
net  services  to  assisting  clients  in  the  transition  from  welfare  to  work  by  provid- 
ing job  training,  job  placement,  child  care,  substance  abuse  treatment,  and  job 
retention  services. 

CalWORKS  and  PAES  promote  self-sufficiency 

The  CalWORKS  program  provides  intensive  case  management  and  supportive 
services — including  childcare,  substance  abuse  treatment,  and  job  training — to 
help  employable  adults  with  families  find  and  retain  employment.  The  Personal 
Assistance  Employment  Services  (PAES)  program  provides  similar  case  manage- 
ment and  support  services  for  employable,  single  adults.  San  Francisco  is  invest- 
ing in  the  long-term  ability  of  its  low-income  residents  to  become  self  sufficient 
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by  creating  an  inregrared  work  force  development  system,  providing  training 
when  appropriate,  and  offering  ongoing  services  to  help  clients  retain  their  jobs 
and  get  better  jobs.  DHS  has  also  initiated  the  following  programs  to  help  em- 
ployable clients  become  self-sufFicient: 

•  Opening  three  neighborhood  career  centers,  located  in  the  Mission  District, 
Northeast,  and  Bayview  Hunter's  Point  areas,  offering  phone  banks  and 
computers  for  job  search  assistance,  employment,  and  referral  specialists, 
mental  health  and  substance  abuse  counselors,  and  drop-in  child  care. 

•  Expanding  child  care  capacit}'  to  provide  1,000  new  openings  in  licensed 
child  care  centers,  in  collaboration  with  City  agencies  and  organizations,  as 
well  as  increased  subsidies  to  both  CalWORKS  and  other  low-income  family 
programs. 

•  Implementing  First  Source  Hiring,  an  ordinance  that  requires  employers 
who  contract  with  the  Cir\'  to  make  a  good  faith  effort  to  hire  low  income 
San  Franciscans. 

Preserve  and  Protect  Families 


Improve  foster  care  services  and  increase  adoption  rates 

The  Department  of  Human  Services  investigates  reports  of  abuse  and  neglect, 
provides  remedial  services,  and  administers  placement  and  other  services  to  help 
safeguard  the  physical,  mental,  and  financial  well-being  of  its  clients.  In  an  effort 
to  reduce  the  incidence  of  child  abuse,  the  Family  and  Children's  Services  pro- 
gram provides  early  intervention  and  family  prcsen.ation  services  to  families  in 
crisis.  As  a  result  of  such  services,  the  department  has  been  able  to  reduce  the 
number  of  first  time  entries  into  the  foster  care  system  from  the  1996  level  of 
591  cases  to  a  projected  1998  level  of  437  cases,  a  decrease  of  26  percent. 

With  the  aid  of  additional  state  funding  in  1999-2000,  DHS  hopes  to  fiirther 
reduce  the  number  of  children  entering  foster  care  as  well  as  reduce  the  length  of 
time  children  remain  in  foster  care.  Additionally,  new  state  money  will  be  used 
to  expand  adoptions  programs  to  increase  permanent  placement  in  homes  for 
children  who  cannot  be  reunited  with  their  parents. 

Improve  service  for  elderly  and  dependent  adults 

Using  new  state  funding,  DHS  will  provide  a  24-hour  hotline  and  emergency  re- 
sponse system  for  elderly  and  dependent  adults  at  risk  of  abuse  and  neglect.  In 
19992000,  DHS  will  also  increase  services  for  case  management,  money  man- 
agement, and  legal  services  available  to  vulnerable  adults.  Finally,  to  decrease 
turnover  and  provide  a  higher  quality  work  force,  the  City  increased  the  wage  for 
in-home  support  services  providers  from  $6.40  to  $7.00  per  hour  and  began 
providing  health  benefits. 
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Respond  to  Housing  Crisis 


Safety  net  services  shifted  to  local  governments 

As  the  state  and  federal  governments  have  shifted  responsibility  for  safery-net 
services  to  local  jurisdictions,  San  Francisco  has  sought  to  maintain  basic  support 
for  the  needy.  To  this  end,  the  Department  of  Human  Services  created  the 
County  Assistance  Linked  to  Medi-Cal  (CALM)  program,  which  is  a  monthly 
aid  payment  for  individuals  who  are  receiving  Medi-Cal  because  of  age  or  dis- 
ability. In  1999-2000,  DHS  will  continue  to  increase  enrollment  in  CALM. 

Expansion  of  homeless  services 

The  strain  on  basic  safety-net  services,  coupled  with  rapidly  rising  housing  costs 
in  San  Francisco,  have  increased  the  need  for  homeless  services.  DHS  will  offer  a 
greater  number  of  rental  subsidies,  at  a  higher  monetary  amount,  to  help  more 
people  retain  the  housing  they  have.  The  department  also  plans  to  increase  the 
number  of  emergency  family  shelter  beds,  open  the  City's  first  youth  homeless 
shelter,  and  implement  a  coordinated  referral  system  for  adults.  The  department 
opened  one  drop-in  center  at  the  end  of  1998-99,  and  plans  to  open  two  more  in 
1999-2000.  Drop-in  centers  are  open  24-hours  a  day  and  offer  locker  storage, 
showers,  snacks,  and  counseling,  as  well  as  a  linked  network  of  access  points  for 
single  adults  to  enter  the  emergency  shelter  system.  DHS  will  also  provide 
"move-in  grants  "  for  families  exiting  the  emergency  shelter  system  for  permanent 
housing.  Additionally,  the  Mayor's  budget  proposes  to  allocate  $212,000  for  an 
Early  Intervention  and  Eviction  Prevention  Program,  which  will  help  families 
living  in  San  Francisco  to  maintain  residential  stability  and  thereby  prevent  the 
creation  of  homelessness. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

1,427.88 

1 ,569.28 

1 .634.44 

65.16 

NET  OPERATING  POSITIONS 

1,427.88 

1,569.28 

1,634.44 

65.16 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

91 ,454,610 

125,1 14,175 

129.543,229 

4,429,054 

INTERGOVERNMENTAL  REVENUE  -  STATE 

1 28  510  543 

136  612  101 

144.376.739 

7,764.638 

CHARGES  FOR  SERVICES 

(813.444) 

0 

0 

0 

OTHER  REVENUES 

(604) 

0 

0 

0 

TRANSFERS  IN 

1,545,114 

753,000 

953.000 

200,000 

EXPENDITURE  RECOVERY 

647,236 

5,230,610 

5,093,397 

(137.213) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1,431,999) 

(1,431.999) 

(1,431,999) 

0 

OTHER  FUNDING  SOURCES 

(826,362) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

86,318,589 

115,913,847 

120,452,267 

4,538,420 

REVENUE  TOTAL 

305,403,683 

382,191,734 

398,986,633 

16,794,899 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

66,486,993 



76.956.310 

■   -  - 
81,902,919 

4,946,609 

FRINGE  BENEFITS 

1 5  952  083 

1 9  009  833 

20,136,020 

1,126,187 

NON-PERSONAL  SERVICES 

31,822,873 

81,030,652 

92,917,763 

11,887,111 

AID  ASSISTANCE 

175,281.841 

181,988,838 

MATERIALS  AND  SUPPLIES 

1.385,727 

825,821 

1,034,376 

208,555 

FACILITIES  MAINTENANCE 

749,229 

53,000 

25,000 

(28,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

11,766,435 

20.102.380 

22,934,970 

2,832.590 

TRANSFERS  OUT 

1,431,999 

1,431,999 

1,431,999 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1,431,999) 

(1,431.999) 

(1,431,999) 

0 

OPERATING  EXPENDITURE  TOTAL 

303  445  181 

379  966  834 

398,234,233 

18,267,399 

PAPITAI    PYPPKiniTI  mPQ 

EQUIPMENT 

1.958,502 

2,224.900 

752,400 

(1 ,472,500) 

CAPITAL  EXPENDITURE  TOTAL 

1,958,502 

2,224,900 

752,400 

(1,472,500) 

EXPENDITURE  BY  PROGRAM  RECAP 

  -  --- 

ADMINISTRATIVE  SUPPORT 

29,433,433 

36,1 55.251 

38,279.013 

2.123.762 

ADULT  SERVICES 

34,572.362 

43,558,490 

57  098.773 

13.540,283 

AID  PAYMENTS 

11,518 

0 

0 

CALWORKS 

1 13.71 1 .367 

99,908,764 

92,240,623 

(7.668,141) 

CHILDREN'S  BASELINE 

3,515,501 

7,688,754 

8,021,157 

332,403 

DEPARTMENTAL  FUND  TRANSFER 

205,212.719 

259,620,195 

272,469,798 

12,849,603 

DSS  CENTRAL  MANAGEMENT 

8,237,801 

2,114,628 

FAMILY  AND  CHILDREN  SERVICE 

29,895,484 

84,573,180 

93,080,814 

8,507,634 

FOOD  STAMPS 

7,954.053 

7,320,583 

8,469,299 

1,148,716 

HOMELESS  SERVICES 

13,187,676 

12.829,666 

18,291,853 

5,462,187 

INDIGENT  ADULTS 

55,327,816 

63,481,673 

54,792,591 

(8,689,082) 

MEDI-CAL 

9,903,097 

11,100,747 

11,487,703 

386,956 

PROGRAM  SUPPORT 

5,912,785 

6,845,372 

6,836,836 

(8,536) 

REFUGEE  RESETTLEMENT  PROGRAM 

1,229.362 

2,606.081 

2,150,170 

(455.911) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (205,212,719)     (259,620,195)     (272,469,798)  (12,849,603) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  305,403,683       382,191,734       398,986,633  16,794,899 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  1G  S&A  HWR  IGS&AWAF  Project/Grant  Total  Funding 
General         Reaiignmnt  Welfare 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

40101  CHILDRENS  SERVICES(FED-ADMIN) 

40102  FFH  LICENSING(FED-ADMIN) 

40103  ADOPTION  SERVICES(FED-ADMIN) 

40105  ADULT  SERVICES(FED-ADMIN) 

40106  INDEPENDENT  LIVING  PROGRAM(FED-ADMIN) 

40124  FOOD  STAMPS  E  &  T(FED-ADMIN) 

40125  NET  ADMIN  &  CHILD  CARE(FED-ADMIN) 
40131  AFDC(FED-ADMIN) 

40133  AAP  ELIGIBILITY(FED-ADMIN) 

40134  FOOD  STAMPS(FED-ADMIN) 

40199  OTHER  FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

40201  AFDC(FED-AID) 

40202  FOSTER  CARE(FED-AID) 

40203  ADOPTIONS(FED-AID) 

40204  IHSS(FED-AID) 

40206  PIC  REFUGEE  (FED-AID) 

40207  REFUGEE(FED-AID) 

45101  CHILDRENS  SERVICES(STATE-ADMIN) 

45102  FFH  LICENSING(STATE-ADMIN) 

45103  ADOPTION  SERVICES(STATE-ADMIN) 

45104  SPECIAL  CIRCUMSTANCES  FOR  ADULTS 

45105  ADULT  SERVICES 

45107  CALWIN  SPECIAL  REVENUE 

45108  KINSHIP  CARE 

45124  FOOD  STAMPS  E  &  T  (STATE-ADMIN) 

45126  CALWORKS  MENTAL  HEALTH/SUBS  ABUSE 

45130  N  C  P -SPECIAL  REVENUE 

45131  AFDC(STATE-ADMIN) 

45133  AAP  ELIGIBILITY(STATE-ADMIN) 

45134  FOOD  STAMPS(STATE-ADMIN) 

45135  TANF  INCENTIVE  REVENUE 

45199  OTHER  STATE-PUBLICASSISTANCE  ADMIN 

45201  AFDC(STATE-AID)TE-ADMIN) 

45202  FOSTER  CARE(STATE-AID) 

45203  ADOPTIONS(STATE-AID) 

45204  IHSS(STATE-AID) 

45301  MEDI-CAL-ELEGIBILITY  DETERMINATION 

4551 1  HEALTH/WELFARE  SALES  TAX  ALLOCATION 

08699  INTERDEPARTMENTAL  RECOVERY 

9302D  OTI  FROM  2S/CHF-CHILDREN  S  FUND 

9501G  ITI  FROM  1G-GENERAL  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


428,604 
804,030 
3,941,034 
764,681 
4.640,066 
13,804,954 
29,669,919 
55.474 
8,434,582 
934,051 
21.962,677 
18,227,334 
2,407,216 
7,403,330 

420,000 
8,246,337 
252,216 
1,929.551 
347.988 
7,607,451 
6,452,713 
180.000 
71.656 
848,009 
1,405.383 
9,333,818 
40,039 
5,904,208 
4,000,000 
723.499 
20,864,543 
12,970,264 
4,153,156 
4,353,250 
21,392,658 

33,300,000 

4,789,332 
253,000 
271.037.799  700.000 

(9.062.801)  (34.000.000)  (238,469.798) 
120,452.267 

387,469,597 


13,495.107 
428.604 
804.030 
3,941.034 
764.681 
4,640,066 
13.804,954 
29.669,919 
55,474 
8,434,582 
934,051 
21,962.677 
18,227,334 
2,407,216 
7,403.330 
2,150.170 
420,000 
8,246,337 
252,216 
1,929,551 
347.988 
7,607.451 
6,452.713 
180.000 
71,656 
848.009 
1.405.383 
9.333,818 
40,039 
5,904.208 
4.000.000 
723.499 
20,864.543 
12.970,264 
4,153,156 
4,353,250 
21.392.658 
33,300.000 
5,093,397 
253.000 
271.737.799 
(272,469,798) 
120,452.267 

398,986,633 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS 


Subfunds 

1GAGFAAA    1G  S&A  HWR    1GS&AWAF  Project/Grant 
General         Realignmnt  Welfare 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

036  AID  ASSISTANCE 

037  AID  PAYMENTS 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FSS001      FACILITIES  MAINTENANCE 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PSS121      CHILD  CARE  CAPACITY  EXPANSION 
PSSNCP     NON-CUSTODIAL  PARENTS  PILOT  PROJECT 
PSSWIN     CALIFORNIA  WELFARE  INFORMATION  NETWORK 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

DSS-01       HUMAN  SERVICES  ADMINISTRATION 
WELFARE  RECURRING  GRANT  GRANTS:  2S  HWF  FRC 
SSFPIC      CDSS  FEDERAL  REFUGEE  FUNDS 
USES  OF  FUNDS  TOTAL 


81,281,103 
19,988,702 
83,099,626 
7,672,790 
171,305,630 
1,034,376 
752,400 
22,334,970 


34,000,000  238,469,798 
(34,000,000)  (238,469,798) 


800,000 
1,301,264 
6,936.537 


81,281,103 
19,988,702 
83,099,626 
7,672,790 
171,305,630 
1,034,376 
752,400 
22,334,970 
272,469,798 
(272,469,798) 


800,000 
1,301,264 
6,936,537 


304,065  304,065 


2,150,170  2,150,170 


11,517,036  398,98 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATIVE  SUPPORT 

ADULT  SERVICES 

CALWORKS 

CHILDREN'S  BASELINE 

DEPARTMENTAL  FUND  TRANSFER 

DSS  CENTRAL  MANAGEMENT 

FAMILY  AND  CHILDREN  SERVICE 

FOOD  STAMPS 

HOMELESS  SERVICES 

INDIGENT  ADULTS 

MEDI-CAL 

PROGRAM  SUPPORT 

REFUGEE  RESETTLEMENT  PROGRAM 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


38,254, 
57,098, 
92,240, 
7,221, 


92,776,7 
8,469,2 
18,291,8 
54,792,5 
11,487,7 
6,836,8 


34,000,000  238,469,798 


(34,000,000)  (238,469,798) 


8,237,801 
304,065 


38,279,013 
57,098,773 
92,240,623 

8,021,157 
272,469,798 

8,237,801 
93,080.814 

8,469,299 
18,291,853 
54,792,591 
11,487,703 

6,836,836 

2,150,170 
(272,469,798) 

398,986,633 
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Human  Services 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  1G  S&A  HWR  1GS&AWAF  Pro)ect/Grant  Total  Funding 
General         Realignmnt  Welfare 


RESERVED  APPROPRIATIONS 


GENERAL  FUND  NON  PROJECT  CONTROLLED:  1GAGFAAA 

021  NON  PERSONAL  SERVICES 
036  AID  ASSISTANCE 


1,831,087 
100,000 


1,831,087 
100.000 


PSSNCP:  NON-CUSTODIAL  PARENTS  PILOT  PROJECT 
PSSWIN:  CALIFORNIA  WELFARE  INFORMATION  NETWORK 

RESERVED  APPROPRIATIONS  TOTAL 


1,069,682 
6,442,003 


1,069,682 
6442,003 


Mayor's  Budget  1999-2000 


Human  Services 


PERFORMANCE  MEASURES 

Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 

Training  and  counseling 

•  Percentage  of  active  CalWORKS 
cases  earning  income 

•  Percentage  of  active  PAES  cases 
earning  income 

Families  and  children 

•  Number  of  children  reunited  with 
parents  in  safe  homes 

In-Home  Support  Services  (IHSS) 

•  Number  of  clients  receiving  IHSS  8,857  9,386  10,606 

Rental  subsidies  services 

•  Number  of  assisted  families  93  109  181 

•  Number  of  assisted  single  adults  1,760  1,833  2,159 


31% 
14% 


33% 
19% 


Mayor's  Budget  1999-2000 


Rent  Arbitration  Board 


Mission  The  Rent  Arbitration  Board's  mission  is  to  protect  tenants  from  excessive  rent 

increases  and  unjust  evictions,  while  assuring  landlords  fair  and  adequate  rents. 

Services  The  board  provides  landlord-tenant  counseling,  petition  hearings,  mediation 

services,  a  24-hour  "Information  to  Go"  telephone  hot  line,  and  fax-back  infor- 
mation services.  For  more  information  about  these  services,  please  call  (415) 
252-4600. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$2,324,144 

$2,464,752 

$3,255,731 

$790,979  32.1% 

Total  FTE 

21.64 

25.50 

33.83 

8.33  32.7% 

The  above  chart  iliustrares  the  department's  expenditures  for  The  above  chart  depicts  the  department's  proposed  cxpen- 

the  past  four  years,  and  the  proposed  expenditures  for  1999-  ditures  by  program  for  1999-2000.  The  majority  of  depart- 

2000.  Proposed  expenditure  growih  of  32  percent  is  re-  ment  expenditures  (73  percent)  are  for  petition  hearings  and 

quired  to  clear  the  current  case  backlog  and  to  provide  the  provision  of  counseling  services, 
timely  service. 
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Rent  Arbitration  Board 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $  1 ,266,000  in  Rent  Arbitration  Fee  revenue. 

■  An  increase  of  $356,000  for  one  new  senior  hearing  officer  and  for  three 
new  full-time  and  two  new  temporary  hearing  officer  positions. 

■  An  increase  of  $167,000  for  three  new  citizen  complaints  officer  positions. 

■  An  increase  of  $77,235  for  the  services  of  a  City  Attorney  investigator. 

■  An  increase  of  $20,000  for  a  new  personnel  officer  to  be  shared  with  the  Art 
Commission  and  the  Commission  on  the  Status  of  Women. 

Strategic  Budget  Issues 

■  Improve  landlord-tenant  petition  response  time. 


Improving  Petition  Response  Time 


Tight  rental  housing  market  increases  public  demand  for  services 

The  low  vacancy  rate  and  high  rents  for  residential  rental  units  have  created  an 
extremely  tight  rental  housing  market  in  San  Francisco.  The  current  housing 
shortage  significantly  increased  public  demand  for  the  Rent  Board's  services.  The 
total  annual  landlord-tenant  petitions  filed  with  the  Rent  Board  have  increased 
by  87  percent,  from  2,980  in  1995-96  to  5,587  in  1998-98.  Eviction  notices 
have  increased  by  24  percent,  from  2,291  in  1997  to  2,836  in  1998. 

In  1998,  San  Francisco  voters  and  the  Board  of  Supervisors  passed  five  new 
amendments  to  the  Rent  Board  Ordinance.  These  changes  include  new  restric- 
tions on  building  owners'  ability  to  displace  renters  to  make  the  rental  unit  avail- 
able for  themselves  or  for  other  family  members.  This  action  brought  8,000 
additional  residential  rental  units  under  the  Rent  Board's  jurisdiction  and  further 
exacerbated  the  demand  for  the  board's  services. 

Heightened  demand  strains  department's  operational  efficiency 

By  law,  the  Rent  Board  must  schedule  a  hearing  within  45  days  of  the  landlord- 
tenant  petition  filing  and  must  issue  a  decision  within  30  days  of  that  hearing. 
The  department  currently  employs  nine  hearing  officers,  who  hear  and  issue  de- 
cisions on  an  average  of  1 17  petitions  per  month.  However,  as  the  petition  filing 
rate  has  accelerated  from  100  to  130  per  month  during  the  past  year,  these  offi- 
cers have  been  unable  to  maintain  the  Rent  Board's  mandate.  Currendy,  a  back- 
log of  21 1  petitions  exists  in  the  board's  workload. 
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Rent  Arbitration  Board 


The  multiple  changes  to  the  Rent  Ordinance  in  1998  have  contributed  to  the 
board's  inability  to  provide  timely  information  and  services  to  the  public.  The 
department  averages  over  28,000  individual  contacts  with  the  public  each 
month,  either  by  phone,  fax,  Web  site,  or  in  person.  Of  the  total,  the  Rent 
Board's  existing  seven  counselors  are  able  to  handle  approximately  2,800  calls 
and  1,000  in-person  visits  per  month,  or  28  percent  of  total  telephone  calls  and 
14  percent  of  total  inquiries.  The  tight  housing  market  and  increasing  complex- 
ity of  the  Rent  Board  ordinance  has  resulted  in  greater  citizen  need  of  Rent 
Board  counselors'  assistance.  As  demand  for  these  services  increases,  the  timeli- 
ness of  the  department's  direct  and  telephone  service  responses  has  decreased. 
Recent  customer  satisfaction  surveys  indicate  mounting  public  dissatisfaction 
with  current  customer  service  levels. 

Customer  service  to  improve  in  1999-2000 

The  Rent  Board  has  taken  a  number  of  steps  to  address  the  public's  dissatisfac- 
tion with  its  operations.  In  an  effort  to  reduce  the  time  required  to  process  peti- 
tions without  increasing  costs,  the  department  has  developed  a  "minute  order" 
program  on  a  trial  basis.  Through  this  program,  petitions  in  which  the  facts  are 
not  in  dispute  may  be  eligible  to  receive  an  "order."  An  order  is  a  decision  that  is 
written  without  the  level  of  detail  required  in  an  arbitration  decision. 

In  1998-99,  the  board  installed  three  public  information  kiosks  in  its  office 
lobby.  From  the  kiosks,  customers  may  qucr\'  the  Rent  Board's  database  for  in- 
formation about  historical  decisions  and  the  status  of  current  petitions.  This 
service  builds  on  the  technical  improvements  of  the  Rent  Board's  1997-98 
automated  fax-back  system,  as  well  as  of  the  24-hour  a  day  "Information  to  Go" 
telephone  service  line. 

Faced  with  an  increasing  backlog  of  petitions,  the  Rent  Board  will  take  further 
steps  in  1999-2000  to  expedite  the  petition  hearing  process  and  to  raise  customer 
satisfaction  levels.  Through  a  fee  increase  supported  by  both  landlord  and  tenant 
organizations  and  currently  pending  before  the  Board  of  Supervisors,  the  de- 
partment plans  to  fund  seven  new  permanent  full-time  positions.  Three  new 
permanent  citizen  complaint  officers  will  help  to  serve  the  growing  number  of 
walk-in  and  telephone  clients.  Two  new  temporar)'  hearing  officers  will  work  to 
eliminate  the  petition  backlog  within  nine  months.  Three  new  permanent  hear- 
ing officers  will  enable  the  Rent  Board  to  maintain  a  petition  response  rate  that  is 
consistent  with  its  mandate.  One  new  permanent  senior  hearing  officer  will  over- 
see these  positions  and  will  help  to  avoid  bottlenecks  that  exist.  The  Rent  Board's 
1999-2000  budget  also  contains  additional  funds  for  an  investigator  position 
with  the  City  Attorney's  office  to  review  allegations  of  wrongful  evictions. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

21.64 

25.50 

33.83 

8.33 

NET  OPERATING  POSITIONS 

21.64 

25.50 

33.83 

8.33 

REVENUES 

CHARGES  FOR  SERVICES 

1,951,146 

1,890,000 

3  156  000 

1  266  000 

OTHER  REVENUES 

59,125 

6,240 

FUND  BALANCE 

0 

568,512 

99  731* 

(468  781 ) 

OTHER  FUNDING  SOURCES 

304,471 

0 

'  Q 

GENERAL  FUND  SUPPORT 

9,402 

0 

0 

0 

REVENUE  TOTAL 

2,324,144 

2,464,752 

3,255,731 

790,979 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

1,180,630 

1 ,479,078 

2,034,958 

555,880 

FRINGE  BENEFITS 

285,492 

344,783 

456,731 

1 1 1 ,948 

OVERHEAD 

46,996 

45,238 

55,757 

10,519 

NON-PERSONAL  SERVICES 

402  680 

169,601 

(50.118) 

MATERIALS  AND  SUPPLIES 

22,399 

52,220 

101,760 

49,540 

SERVICES  OF  OTHER  DEPARTMENTS 

364,375 

282,274 

OPERATING  EXPENDITURE  TOTAL 

2,302,572 

2,423,312 

3,235,927 

 81^61^5 

CAPITAL  EXPENDITURES 

EQUIPMENT 

21,572 

41,440 

19,804 

(21,636) 

CAPITAL  EXPENDITURE  TOTAL 

21,572 

41,440 

19,804 

(21,636) 

EXPENDITURE  BY  PROGRAM  RECAP 

RENT  BOARD 

2,324,144 

2,464,752 

3,255,731 

790,979 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

2,324,144 

2,464,752 

3,255,731 

790,979 

Mayor's  Budget  1999-2000 


Rent  Arbitration  Board 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Pro)ect/Granl    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60171         RENT  ARBITRATION  FEES  3,136.000  3,136,000 

60199         OTHER  GENERAL  GOVERNMENT  CHARGES  20,000  20,000 

99999B       FUND  BALANCE  BUDGET  BASIS-BEGINNING  99  731  99,731 


SOURCES  OF  FUNDS  TOTAL  3,255,731  3.255,731 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  2,034.958  2,034,958 

013            MANDATORY  FRINGE  BENEFITS  456.731  456,731 

020  OVERHEAD  55.757  55,757 

021  NON  PERSONAL  SERVICES  169  601  169,601 
040  MATERIALS  &  SUPPLIES  101,760  101,760 
060  CAPITAL  OUTLAY  19.804  19.804 
081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  417.120  417.120 

USES  OF  FUNDS  TOTAL  3.255.731  3,255,731 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

RENT  BOARD  3  255  731  3.255.731 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  3,255,731  3,255,731 
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Rent  Arbitration  Board 


PERFORMANCE  MEASURES 


Petition  response 

•  Percentage  of  decisions  on  landlord- 
tenant  petitions  issued  withiin  55  days 
of  filing 

•  Number  of  landlord-tenant  petitions  in 
backlog 


Customer  satisfaction 

•  Percentage  of  clients  whio  rate  the 
quality  of  pfione  counseling  and  front 
counter  counseling  sen/ices  as  "good" 
or  "very  good" 

•  Percentage  of  clients  who  rate  the 
timeliness  of  counseling  services  as 
"good"  or  "very  good" 

•  Percentage  of  eviction  cases  with 
response  time  of  five  days  or  less 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Mayor's  Budget  1 999-2000 


Major  Service  Area 


Community  Health 


Community  Health  Network 


An  overview  of  the  Community  Health  Network  is  provided  in  the  next  section, 
Public  Health. 

Refer  to  the  tables  on  the  following  pages  for  the  historical  comparison  and  ap- 
propriations by  fund  for  the  Community  Health  Network. 
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Community  Health  Network 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

4  715  84 

4  871  22 

4,876.25 

5.03 

NET  OPERATING  POSITIONS 

4,715.84 

4,871.22 

4,876.25 

5.03 

REVENUES 

LOCAL  TAXES 

0 

250,546 

257,762 

7,216 

USE  OF  MONEY  OR  PROPERTY 

3,085,685 

2,898,804 

3,030,804 

132,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

(118,481) 

726,534 

726,246 

(288) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

599,409 

50,982 

0 

(50,982) 

CHARGES  FOR  SERVICES 

408,206,356 

446,746,781 

418,789,435 

(27,957,346) 

OTHER  REVENUES 

74,824 

48,000 

TRANSFERS  IN 

(12,803  216) 

(1 1  841  805) 

(12,488,602) 

(646,797) 

EXPENDITURE  RECOVERY 

12,420,380 

15,985,178 

16,446,969 

461,791 

FUND  BALANCE 

0 

54,957 

0 

(54,957) 

(30,000,000) 

(30,000,000) 

(30,000,000) 

0 

g*^^^^^  ADJUSTMENT 

884,677 

0 

0 

GENERAL  FUND  SUPPORT 

51 ,702,763 

83,327,729 

117,489,164 

34,161,435 

REVENUE  TOTAL 

434,052,397 

508,247,706 

514,311,298 

6,083,592 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

248,502,206 

268,012,661 

277,166,116 

9,153,455 

FRINGE  BENEFITS 

56,267,330 

61 ,724,066 

63,374,181 

1,650,115 

OVERHEAD 

(806) 

0 

NON-PERSONAL  SERVICES 

91  947  836 

124  342  686 

122,795,522 

(1,547,164) 

MATERIALS  AND  SUPPLIES 

51,205,850 

52,320,272 

52,957,105 

636,833 

FACILITIES  MAINTENANCE 

70,168 

1,135,934 

1 ,875,000 

739,066 

SERVICES  OF  OTHER  DEPARTMENTS 

15  178  484 

1 9  086  293 

TRANSFERS  OUT 

(3,225,956) 

0 

0 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(30,000,000) 

(30,000,000) 

(30,000,000) 

0 

OPERATING  EXPENDITURE  TOTAL 

429,945,112 

496,621,912 

510,589,360 

13,967,448 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2  891  429 

6  721  968 

1 ,704,938 

(5,017,030) 

CAPITAL  PROJECTS 

1  21 5  856 

4  903  825 

2,017,000 

(2,886,825) 

CAPITAL  EXPENDITURE  TOTAL 

4,107,285 

11,625,793 

3,721,938 

(7,903,855) 

EXPENDITURE  BY  PROGRAM  RECAP 

CHF-PUBLIC  HEALTH 

0 

250,546 

257,762 

7,216 

CHILDREN'S  BASELINE 

11,619,424 

1 1 ,247,807 

11,699,699 

451,892 

FORENSICS  -  AMBULATORY  CARE 

20,090,822 

21,676,449 

21,384,514 

(291,935) 

LAGUNA  HONDA  -  LONG  TERM  CARE 

110,844,513 

121,881,238 

122,033,917 

152,679 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

1 ,307,033 

1,572,417 

1,616,083 

43,666 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

820,636 

907,528 

991,451 

83,923 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

28,836,077 

39,582,488 

39,159,396 

(423,092) 

PRIMARY  CARE  -  COMM  SUPP  -  IHSS 

511,243 

730,357 

828,918 

98,561 

SFGH  -  ACUTE  CARE  -  FORENSICS 

1,801,808 

1,952,065 

2,008,054 

55,989 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

333,372,942 

383,826,390 

386,068,970 

2,242,580 
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Community  Health  Network 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 

FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

EXPENDITURE    Y  PROG  A                <  ) 

22  614  123 

20  957  840 

21,614,807 

656,967 

SFGH  '  AMBU  CARE   ADULt'mED  HLTH  CNTR 

2  908  224 

2  586  523 

2,884,985 

298,462 

SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 

2  459  122 

2  832  799 

2,891,703 

58,904 

SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 

680  700 

0 

0 

SFGH  -  AMBU  CARE  -  METHADONE  GRANT 

523  628 

541,062 

17,434 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

4.533,898 

2,270,236 

2.269,108 

(1.128) 

SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 

2,662,175 

1.907,302 

1,959,840 

52,538 

SFGH  -  EARLY  INTERVENTION  -  POISON  CNTRL 

328,671 

0 

0 

0 

SFGH -  EMERGENCY  -  EMERGENCY 

10,539.643 

10,344,258 

10.324,835 

(19,423) 

SFGH  -  EMERGENCY  -  PARAMEDICS 

319.999 

0 

0 

0 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 

3.573.687 

4,038,743 

4.105,715 

66,972 

SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 

8,500,843 

13,298,215 

13,577,137 

278,922 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(134,438,968) 

(134.139,124) 

(131,906,658) 

2.232,466 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

434,052,397 

508,247,705 

514,311.298 

6,063,593 

Mayor's  Budget  1999-2000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1G  AGF  AAA    5H  AAA  AAA     5L  AAA  AAA     Project/Grant    Total  Funding 
General  SFGH         Laguna  Hon 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

10999 

UNALLOCATED  GENERAL  PROPERTY  TAXES 

257,762 

257,762 

39899 

OTHER  CITY  PROPERTY  RENTALS 

1,991,804 

1,991,804 

39901 

CAFETERIA  SALES 

1,039,000 

1,039,000 

44939 

FEDERAL  DIRECT  GRANT 

726,246 

726,246 

60702 

BOARD  PRISONERS  OTHER  COUNTIES 

25,000 

25,000 

65108 

MEAL  SALES 

200,000 

200,000 

65120 

REVENUE  FROM  HEALTH  PLAN 

6,017,394 

6,017,394 

65201 

MEDICARE  l/P  REVENUE 

77,000,000 

7,763,839 

84,763,839 

65202 

MEDI-CAL  l/P  REVENUE 

21 1 ,000,000 

117,233,975 

328,233,975 

65205 

PRIVATE  INSURANCE  l/P  REVENUE 

215,782 

215,782 

65207 

OTHER  l/P  REVENUE 

138,000,000 

6,979,143 

144,979,143 

65301 

MEDICARE  O/P  REVENUE 

458,000 

458,000 

65302 

MEDI-CAL  O/P  REVENUE 

754,156 

754,156 

65305 

PRIVATE  INSURANCE  O/P  REVENUE 

134,000 

134,000 

65307 

OTHER  OUTPATIENT  REVENUE 

1 ,000,379 

62,959 

1,063,338 

65315 

MEDI-CAL  FQHC 

5,820,908 

5,820,908 

65317 

MEDI-CAL  TCM/MAA 

881,510 

881,510 

65318 

MEDI-CAL  FAMILY  PLANNING 

373,333 

373,333 

65321 

MEDI-CAL  HOME  HEALTH 

271,000 

271,000 

65322 

MEDICARE  HOME  HEALTH 

846,000 

846,000 

65801 

PROVISION  FOR  BAD  DEBTS-I/P 

(20,000,000) 

(600,000) 

(20,600,000) 

65802 

MEDICARE  CONTRACTUAL  ADJUSTMENT-I/P 

(23,600,000) 

(3,236,749) 

(26,836,749) 

65803 

MEDI-CAL  l/P  CONTRACTUAL  ADJUSTMENT 

(143,371,567) 

(39,048,692) 

(182,420,259) 

65804 

MEDI-CAL  O/P  CONTRACTUAL  ADJUSTMENT 

(100,000) 

(100,000) 

65806 

COUNTY  INDIGENT  CARE-I/P 

(180,000) 

(180,000) 

65807 

CHARITABLE  ALLO-SLIDING  FEE  SCALE-I/P 

(120,262,871) 

(120,262.871) 

65810 

MEDICARE^COr^RA^ 

(30,000) 

(30,000) 

(183,180) 

(183,180) 

65902 

MEDI-CAL  NET  REVENUE 

3,500,000 

3,500,000 

65907 

OTHER  PATIENT  NET  REVENUE 

30,000 

30,000 

65999 

MISC  REVENUE 

671,000 

125,000 

796,000 

66001 

SB  855 

137  517  736 

137  517  736 

66002 

SB  1255 

42,000,000 

42,000,000 

66003 

GME  -  MEDICAL 

8,500,000 

8.500,000 

69999 

OTHER  OPERATING  REVENUE' 

288,000 

1,733,380 

2,021,380 

76252 

MEDICAL  RECORDS  ABSTRACT  SALES 

11,520 

48,000 

59,520 

08699 

INTERDEPARTMENTAL  RECOVERY 

14,890,432 

14,890,432 

086SS 

EXP  REC  FR  HUMAN  SERVICES  (AAO) 

828,918 

828,918 

08799 

EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

252,531 

252.531 

087SS 

EXP  REC  FR  HUMAN  SERVICES  (NON-AAO) 

475,088 

475.088 

9301 G 

OTI  FROM  1G-GENERAL  FUND 

85,736,056 

85.736.056 

9505H 

ITI  FROM  5H-GENERAL  HOSPITAL  FUNDS 

1,590,000 

1.590,000 

9505L 

ITI  FROM  5L-LAGUNA  HONDA  HOSPITAL  FUNDS 

2,092,000 

2,092,000 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(68,548,980) 

(93,855,716) 

30,288,038 

210,000 

(131,906,658) 

GFS  (1) 

GENERAL  FUND  SUPPORT 

117,489,164 

117,489,164 

SOURCES  OF  FUNDS  TOTAL 

58,866,654 

313,664,216 

120,457,451 

21,322,977 

514,311,298 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 
5H  AAA  AAA 
SFGH 


5L  AAA  AAA 
Laguna  Hon 


Project/Grant    Total  Funding 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FHC200  FACILITIES  MAINTENANCE-HEALTH  CENTERS 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 


39.475.917 
7.899.647 
7.615.788 
2.654.796 


148,515,434 
33.446,862 
102,798,297 
41,496.938 
1,376.099 
16.030.586 
98,224.658 
1.590.000 
(129,814,658) 


83.189,788 
20,656.128 
2,992,728 
8,127,958 
328,839 
5,162.010 

2,092,000 
(2,092,000) 


271,181,139 
62,002,637 
113,406,813 
52.279,692 
1.704.938 
22.413,102 
98.224,658 
3.682.000 
(131,906.658) 


CHILDREN'S  FUND  WORK  ORDERS:  2S  CHF  NPR 

HCN-HP     PRIMARY  CARE 

FEDERAL  HEALTH  GRANTS:  2S  CHS  FRC 


SFGH  ANNUAL  PROJECTS:  5H  AAA  AAP 

FHG200      FACILITIES  MAINTENANCE 

SFGH  CONTINUING  PROJECTS:  5H  AAA  ACP 

CHG222     JCAHO  LIFESAFETY  CORRECTIONS 

SFGH  WORK  ORDERS:  5H  AAA  WOF 

HCN-HG     SAN  FRANCISCO  GENERAL  HOSPITAL 

LAGUNA  HONDA  OPERATING  ANNUAL  PROJECTS:  5L  AAA  AAP 

FHL350      FACILITIES  MAINTENANCE 

LHH  CONTINUING  PROJECTS:  SL  AAA  ACP 

CHL807      MAIN  BLDG  ROOF  REPLACEMENT 

CHL809      FIRE  CODE  COMPLIANCE 

CHL81 1      LHH  ADDITIONAL  PRIVATE  ROOMS 

USES  OF  FUNDS  TOTAL 


10,440,280  10.440,280 


924,000 
843.000 
100,000 


924,000 
843,000 
100,000 


8,866,654      313,664,216      120,457,451        21,322,977  514,311,298 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CHF-PUBLIC  HEALTH 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GAGFAAA  5H  AAA  AAA  5L  AAA  AAA  Project/Gra 
General  SFGH         Laguna  Hon 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

CHILDREN'S  BASELINE 

FORENSICS  -  AMBULATORY  CARE 

LAGUNA  HONDA  -  LONG  TERM  CARE 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

PRIMARY  CARE  -  COMM  SUPP  -  IHSS 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

SFGH  -  ACUTE  CARE  -  FORENSICS 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 

SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 

SFGH  -  AMBU  CARE  -  METHADONE  GRANT 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 

SFGH -  EMERGENCY  -  EMERGENCY 

SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 

SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


21,614,807 
375,593,880 
2,008,054 
2,884,985 
2,542,626 

1,604,057 
1,959,840 

10,324,835 
4,105,715 

13,577,137 
(129,814,658) 


119,941,917 
1.616,083 
991,451 


349,077 
541,062 
665,051 


21,384,5 
122,033,9 
1,616,0 


2,269,11 
1,959,8 

10,324,8 
4,105,7 

13,577,1 
(131,906,6 


58,866,654     313,664,216      120,457,451       21,322,977  514,311,298 
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Mission  The  mission  of  the  Department  of  Pubhc  Health  (DPH)  is  to  set  health  policies, 

enforce  regulations  and  ensure  the  provision  of  basic  health  services  for  residents 
of  San  Francisco. 

Services  The  services  of  the  DPH  include:  (1)  the  Community  Health  Network  (CHN), 

v^hich  operates  the  San  Francisco  General  Hospital,  Laguna  Honda  Hospital,  17 
community  clinics,  and  medical  services  to  the  county's  jail  population,  and  (2) 
Population  Health  and  Prevention,  which  provides  the  traditional  public  health 
programs  of  disease  control,  substance  abuse  treatment  and  mental  health  serv- 
ices, environmental  health  and  safety  promotion  and  regulation,  and  housing 
and  homeless  services. 

For  additional  information  about  DPH  services,  please  call  (415)  554-2500 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$716,092,808 

$821,009,161 

$833,454,742 

12,445,581.00  1.5% 

Total  FTE 

5,982.00 

6,117.78 

6,173.02 

55.24  0.9% 

$300 

General  Fund  Support  (in  millions) 

$250 

$253.5 

$200 

$150 

$152j^^^^210.9 

$100  ' 

$1 14  

'  ■  $136.2 

$50 

$0 

95-96            96-97             97-98             98-99  99-00 

As  shown  in  the  above  figure,  since  1996-97,  General  Fund 
support  for  the  DPH  has  increased  by  $139.5  million,  or 
122  percent.  This  increase  represents  City  and  County  sup- 
port to  replace  decreased  federal  and  state  funding,  as  well  as 
funding  to  allow  the  DPH  to  add  new  services. 


Program  Growth  (in  millions) 
I  B Mental  Health  □Substance  Abuse 


$250 


95-96  96-97         97-98         98-99  99-00 


As  shown  above,  the  total  expenditures  for  DPH  Substance 
Abuse  and  Mental  Health  programs  are  $241  million  in 
1999-2000,  an  increase  of  $66  million,  or  38  percent  over 
the  last  four  years.  As  shown,  the  expenditure  budget  for 
Substance  Abuse  programs  is  $31  million  in  1999-2000,  an 
increase  of  $24  million,  or  88  percent  in  the  last  four  years. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $2  million  for  children's  mental  health  services. 

■  An  increase  of  $1  million  for  Treatment  on  Demand  substance  abuse 
services  and  an  increase  of  $2.4  million  for  mental  health  outreach  and 
treatment  services. 

■  An  increase  of  $800,000  to  fully  staff  the  pharmacy  at  San  Francisco 
General  Hospital  and  to  allow  increased  distribution  of  medications  at  clinic 
sites. 

■  A  decrease  of  $22. 1  million  in  Medicare  and  Medi-Cal  funding  and  a 
corresponding  increase  from  the  General  Fund  for  San  Francisco  General 
Hospital. 

■  A  decrease  of  $10.8  million  in  Medi-Cal  funding  and  a  corresponding 
increase  from  the  General  Fund  for  Laguna  Honda  Hospital. 

Strategic  Budget  Issues 

■  Stabilize  revenues  associated  with  population  reductions  at  Laguna  Honda 
Hospital. 

■  Manage  revenue  losses  at  San  Francisco  General  Hospital  resulting  from 
decreases  in  reimbursements  for  Medicare  and  indigent  patients. 

■  Expand  mental  health  treatment  for  indigent  and  uninsured  San 
Franciscans. 

■  Expand  health  and  mental  health  services  for  juvenile  populations. 


Stabilize  Revenue  Loss  at  Laguna  Honda  Hospital 


Offset  revenue  deficits  resulting  from  decreased  census  at  Laguna  Honda 
Hospital 

Laguna  Honda  Hospital  was  constructed  in  1926  and  provides  long  term  and 
rehabilitative  care  for  San  Francisco's  elderly  and  disabled  residents.  In  recent 
years  the  hospital  has  faced  challenges  associated  with  obsolete  facilities.  In 
1998-99,  the  federal  Department  of  Justice  (DOJ)  investigated  Laguna  Honda 
Hospital,  which  was  selected  as  one  of  many  publicly-owned  institutions  the 
DOJ  investigated  throughout  the  year.  Additionally,  the  federal  Health  Care  Fi- 
nancing Administration  and  the  state  Department  of  Health  Services  conducted 
a  routine  annual  survey  and  found  the  hospital's  medical  care  to  be  "very  good." 
Nevertheless,  there  were  several  "quality  of  life"  issues  requiring  correction.  The 
primar\'  issues  were  the  lack  of  adequate  privacy'  for  patients,  resulting  from  the 
hospital's  30-bed  open  wards,  and  the  lack  of  group  dining  and  activity  spaces. 


Mayor's  Budget  1999-2000 


Public  Health 


The  hospital  submitted  a  plan  of  correction,  which  was  approved  by  the  agencies. 
The  plan  requires  the  hospital  to  reduce  patient  population  in  order  to  increase 
privacy  and  storage  space  and  to  create  space  for  larger  dining  and  activity  areas. 

The  DPH  is  currently  studying  the  feasibility  of  rebuilding  Laguna  Honda  Hos- 
pital. In  the  short  term,  however,  the  department  must  maintain  a  patient  popu- 
lation of  1,065,  which  is  101  fewer  patients  than  the  prior  year  average  pop- 
ulation. Since  Medi-Cal  revenues  are  based  on  patient  population,  the  reduction 
will  result  in  a  significant  revenue  shortfall  for  1999-2000.  The  revenue  shortfall 
will  be  partially  offset  by  expenditure  reductions  and  an  increase  in  General  Fund 
support  of  approximately  $9.3  million. 

Manage  Revenue  Loss  at  San  Francisco  General  Hospital 


Balance  revenue  shortfalls  at  San  Francisco  General  Hospital  associated  with 
uncompensated  patient  care 

In  1998-99,  the  DPH  experienced  revenue  shortfalls  associated  with  uncompen- 
sated care  for  patients  at  San  Francisco  General  Hospital  (SFGH).  Despite  a 
strong  regional  and  national  economy,  there  is  a  growing  number  of  persons  who 
are  indigent  or  uninsured.  Additionally,  restrictions  in  federal  benefits  for  Medi- 
care and  state  benefits  for  Medi-Cal  have  resulted  in  fewer  patients  with  reim- 
bursable coverages  and  in  reductions  of  reimbursement  rates. 

In  addition  to  reduced  reimbursements,  San  Francisco  General  Hospital  has  ex- 
perienced higher  than  expected  patient  populations.  Throughout  most  of 
1998-99,  SFGH  operated  at  maximum  capacity.  With  more  patients,  opera- 
tional costs,  such  as  in-patient  pharmacy,  nursing  staff,  and  laboratory  materials, 
exceeded  budgeted  appropriations.  In  summary,  the  hospital  incurred  higher  un- 
compensated costs  while  receiving  less  revenue. 

The  department  expects  the  revenue  shortfalls  to  continue  in  1999-2000.  An  in- 
crease of  General  Fund  revenues  will  be  provided  in  order  to  maintain  critical 
health  services.  There  will  also  be  expenditure  reductions  resulting  from  the 
elimination  of  vacant  positions,  administrative  reductions,  reductions  to  equip- 
ment purchasing  and  capital  projects,  and  reconfiguration  of  some  high  cost 
services. 

Expand  Mental  Health  Treatment 


Expand  mental  health  treatment  for  indigent  and  uninsured  San  Franciscans  to 
prevent  more  costly  emergency  and  acute  episodes 

An  estimated  130,000  people,  or  17  percent  of  the  population  of  San  Francisco, 
are  uninsured.  Of  these,  85  percent  are  members  of  working  families.  This  esti- 
mate will  likely  increase  in  1999-2000  as  welfare  reform  time  limits  result  in  the 
loss  of  Medi-Cal  entitlements.  At  least  eight  percent  of  uninsured  individuals  ex- 
perience mental  illness  or  emotional  disturbances. 
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Prior  to  1998-99,  the  Communit)'  Mental  Health  Services  only  provided  mental 
health  services  for  the  most  seriously  mentally  ill  patients.  In  April  1998,  a  new 
state  law  went  into  effect  mandating  services  for  Medi-Cal  beneficiaries  who  are 
not  necessarily  diagnosed  as  mentally  ill.  This  and  other  legislative  changes  re- 
quire counties  to  expand  their  mental  health  services.  In  response,  the  depart- 
ment created  the  San  Francisco  Mental  Health  Plan  (SFMHP),  which  combines 
the  fee-for-service  Medi-Cal  and  counr\'-operated  mental  health  programs  into  a 
single  plan. 

The  1998-99  SFMHP  budget  included  $1  million  to  begin  implementing  the 
Single  Standard  of  Care  program,  which  provides  increased  access  to  mental 
health  services  for  indigent  and  uninsured  San  Francisco  residents  and  Medi-Cal 
beneficiaries.  The  Mayor's  1999-2000  Budget  provides  an  additional  $1.15  mil- 
lion to  pay  for  pharmaceutical  costs  of  the  Single  Standard  of  Care  program.  By 
expanding  access  to  mental  health  services  to  both  insured  and  uninsured  pa- 
tients, the  department  can  provide  treatment  services  in  a  more  cost-effective 
manner  and  avoid  more  costly  emergenc)^  and  acute  care  services. 

Increase  Children's  Health  and  Mental  Health  Services 


State  initiative  aims  to  increase  health  services  for  children 

The  department  estimates  roughly  13,000  children  in  San  Francisco  have  no 
medical  insurance  coverage.  A  new  state  medical  insurance  program  initiated  in 
1998-99,  called  Healthy  Families,  now  provides  medical  coverage  for  4,200  San 
Francisco  families.  Eligible  families  with  annual  incomes  of  $1  1,000  to  $33,000 
can  choose  from  non-profit  and  private  managed  health  care  providers  and  pay  a 
per-child  maximum  premium  of  $27  a  month.  By  engaging  in  community  out- 
reach to  parents,  the  department's  goal  for  1999-2000  is  to  increase  cirywide  en- 
rollment in  the  Healthy  Family  program  by  800  families.  Increased  participation 
in  the  state-funded  insurance  program  by  uninsured  San  Francisco  residents  will 
reduce  health  care  costs  to  the  cit\' s  General  Fund. 

Additionally,  an  increase  of  $1.4  million  in  state  funds  has  been  added  to  the 
Maternal  and  Child  Health  program  to  provide  case  management,  utilization  re- 
view, and  physical  and  occupational  therapy  services  to  children  with  handicaps 
or  catastrophic  medical  conditions. 

New  federal  and  state  funds  increase  mental  health  services  for  children 

In  1999-2000,  the  department's  Communit)'  Mental  Health  Services  fCMHS), 
in  cooperation  with  the  Department  of  Human  Services,  will  receive  over  $1 
million  for  children's  mental  health  services  from  new  federal  and  state  programs 
including:  (1)  funding  in  the  amount  of  $578,798  for  mental  health  assessments 
and  treatment  of  San  Francisco  children  in  foster  care  and  group  homes,  with  the 
goal  of  providing  mental  health  treatment  prior  to  crisis  situations,  (2)  an  in- 
crease of  $309,920  for  the  Family  Mosaic  Ptoject,  which  currently  provides 
mental  health  services  to  188  children  per  month,  and  with  this  increased  fund- 
ing will  be  able  to  serve  350  children  per  month,  and  (3)  an  increase  of  $157,207 
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for  mental  health  services  for  children  and  youth  enrolled  in  the  Healthy  Fami- 
lies program. 

Expansion  of  Treatment  on  Demand  Services 


$14  million  has  been  added  during  the  Brown  Administration 

The  Treatment  on  Demand  program,  which  provides  substance  abuse  services 
for  persons  addicted  to  drugs  and/or  alcohol,  began  in  1996-97  with  $1.4  mil- 
lion for  313  treatment  slots.  By  1998-99,  the  city's  expenditure  for  substance 
abuse  services  increased  by  $20  million.  Of  this  amount,  Treatment  on  Demand 
services  have  increased  by  $13.6  million  for  1,863  substance  treatment  slots 
within  the  department's  total  substance  abuse  budget  of  $49.6  million. 

Despite  the  increases  in  funding,  there  are  still  waiting  lists  for  substance  abuse 
services.  Indeed,  the  need  for  substance  abuse  treatment  by  persons  with  multiple 
health  problems  continues  to  grow.  Substance  abuse  problems  have  become  epi- 
demic among  patients  at  San  Francisco  General  Hospital. 

Working  toward  the  goal  of  increasing  services  and  reducing  waiting  lists,  the 
Mayor's  budget  includes  an  additional  $  1  million  to  expand  the  city's  Treatment 
on  Demand  services,  which  include  methadone  maintenance,  residential  and  day 
treatment,  detoxification,  and  transitional  and  supportive  housing. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1.279.16 

1.259.56 

1,311.77 

52.21 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(13.00) 

(13.00) 

(15.00) 

(2.00) 

NET  OPERATING  POSITIONS 

1,266.16 

1,246.56 

1,296.77 

50.21 

REVENUES 

LOCAL  TAXES 

0 

314.375 

324,468 

10.093 

LICENSES  AND  FINES 

4,069,464 

4,529,006 

4,588.546 

59.540 

USE  OF  MONEY  OR  PROPERTY 

138, 11 8 

295,952 

88,853 

(207,099) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

54,504,770 

55,998,038 

55,261,273 

(736,765) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

157,780,170 

146,857,289 

146,146,360 

(710,929) 

CHARGES  FOR  SERVICES 

14,693.397 

17,980,021 

16.020,602 

(1,959,419) 

OTHER  REVENUES 

(1 ,745) 

TRANSFERS  IN 

71,215,657 

71.050.299 

77,097,094 

6,046  795 

EXPENDITURE  RECOVERY 

5.405,498 

10,363,245 

9  466  1 71 

(897  074) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(98,224,658) 

(98,224,658) 

(98  224,658) 

OTHER  FUNDING  SOURCES 

6,324,874 

0 

GENERAL  FUND  SUPPORT 

66,134,866 

103,443,121 

108.374,735 

4  931  614 

REVENUE  TOTAL 

282,040,411 

312,606,688 

319,143,444 

6,536,756 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

65,440,221 

71.529,671 

76,175,685 

4,646,014 

FRINGE  BENEFITS 

14,412,828 

15,520,365 

16.872,504 

1,352,139 

OVERHEAD 

1.389,964 

1,791,167 

1 .859,738 

68,571 

NON-PERSONAL  SERVICES 

280,597,697 

299,756,705 

301 .375,243 

1 ,618,538 

MATERIALS  AND  SUPPLIES 

3.766,076 

4,651,251 

5.063,395 

412.144 

FACILITIES  MAINTENANCE 

242,425 

80,000 

80,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

1 2,724,906 

16,017,143 

1 5.851 ,537 

(1 65,606) 

TRANSFERS  OUT 

(1 00,256) 

0 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(98,224,658) 

(98,224,658) 

(98,224,658) 

0 

OPERATING  EXPENDITURE  TOTAL 

280,249,203 

311,121,644 

319,053,444 

7,931,800 

CAPITAL  EXPENDITURES 

EQUIPMENT 

1 ,680,243 

1 ,435,042 

90,000 

(1.345.042) 

CAPITAL  PROJECTS 

110,965 

204,770 

0 

(204,770) 

CAPITAL  EXPENDITURE  TOTAL 

1,791,208 

1,639,812 

90,000 

(1,549,812) 

EXPENDITURE  BY  PROGRAM  RECAP 

CENTRAL  ADMINISTRATION 

186,877,744 

189,970.197 

192,652,681 

2,682.484 

CHF-ADMINISTRATION 

181 ,994 

0 

0 

0 

CHF-MENTAL  HEALTH 

337,662 

314,375 

324,468 

10,093 

CHILDREN'S  BASELINE 

19,768,569 

18,623,803 

20,120,721 

1,496,918 

COMM  HLTH  -  ADMINISTRATION 

17,567,483 

16,706,123 

14,280,145 

(2,425,978) 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

897,175 

4,707,724 

3,240,591 

(1,467,133) 

COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAP 

415.518 

461,933 

443,029 

(18,904) 

COMMUNITY  HEALTH  -  EMSA 

1.742.216 

1,749,514 

1,624,440 

(125,074) 

COMMUNITY  HEALTH  -  OSH 

810.313 

831,816 

1,159,752 

327,936 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

COMMUNITY  HEALTH  -  BEHM 

11,468,970 

13,046,789 

11,232,821 

(1,813,968) 

COMMUNITY  HEALTH  -  DISEASE  CONTROL/AIDS 

83,217,966 

78,490,244 

76,276,972 

(2,213,272) 

COMMUNITY  HEALTH  -  HEALTH  EDUCATION 

2,377,335 

3,378,691 

2,079,280 

(1,299,411) 

COMMUNITY  HEALTH  -  MATERNAL  &  CHILD  HLTH 

7,044,963 

9,383,242 

11,818,824 

2,435,582 

MENTAL  HEALTH  -  ACUTE  CARE 

5,453,186 

2,332,620 

5,279,642 

2,947,022 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

3,899,329 

7,545,813 

7,034,757 

(511,056) 

MENTAL  HEALTH  -  COMMUNITY  CARE 

141,986,413 

152,447,226 

161,144,005 

8,696,779 

MENTAL  HEALTH  -  COMMUNITY  SUPPORT 

768,772 

4,127,710 

2,648,308 

(1,479,402) 

MENTAL  HEALTH  -  EARLY  INTERVENTION 

148,434 

101,327 

155,544 

54,217 

MENTAL  HEALTH  -  EMERGENCY  CARE 

4,825 

805,606 

987,573 

181,967 

MENTAL  HEALTH  -  LONG  TERM  CARE 

13,031,185 

17,766,173 

12,867,451 

(4,898,722) 

SUBSTANCE  ABUSE 

999,404 

1,175,476 

1,194,284 

18,808 

SUBSTANCE  ABUSE  -  ACUTE  CARE 

1,356,066 

2,501,603 

2,541,629 

40,026 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

32,677,004 

38,909,801 

44,105,784 

5,195,983 

SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 

1,631,322 

1,316,356 

1,337,418 

21,062 

SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 

1,150,179 

1,863,139 

1 ,892,949 

29,810 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(253,773,616) 

(255,795,845) 

(257,299,624) 

(1,503,779) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

282,040,411 

312,761,456 

319,143,444 

6,381,988 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GS&AHWR  2SCHFNPR 
Realignmnt  Children's 


Pro)ect/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


10999 
20110 
20120 
20130 
25110 
25210 
25920 
30150 
39899 
40142 
44929 
44933 
44939 
45412 
45413 
45414 
45416 
45511 


48930 
48999 
63503 
63508 
63509 
63510 
63511 
63512 
63515 
63519 
63520 
63521 
63522 
63523 
63525 
63526 
63530 
63539 
63540 
63541 
63542 
63550 
63551 
63552 
63553 
63555 
63556 
63558 
63559 
63560 
63562 
63563 


UNALLOCATED  GENERAL  PROPERTY  TAXES 
CONSUMER  PROTECT  APPLICATION  FEE 
EATING  PLACES 

FOOD  BEVERAGE  HUMAN  CONSUMPTION 
TRAFFIC  FINES  -  MOVING 
COURT  FINES  MUNI 
PENALTIES 

INTEREST  EARNED  -  POOLED  CASH 
OTHER  CITY  PROPERTY  RENTALS 
CALIFORNIA  CHILDRENS  SVCS 
MISC  FEDERAL  SUBVENTIONS 
RECOVERY  INDIRECT  GRANT  COSTS 
FEDERAL  DIRECT  GRANT 
COMMUNITY  MENTAL  HEALTH  SERVICE 
STATE  ALCOHOL  FUNDS 
PROP  99  -  TOBACCO  TAX  -  AB75 
SHORT-DOYLE  MEDI-CAL 
HEALTHA/VELFARE  SALES  TAX  ALLOCATION 
SUDDEN  INFANT  DEATH  SYNDROME 
CCS  ADMINISTRATION 
STATE  MANDATED  COST-VARIOUS 
CALIFORNIA  CHILDREN  SERVICES 
OTHER  STATE  GRANTS  &  SUBVENTIONS 
LAUNDRY  RENEWALS 
OTHER  HEALTH  FEE 
BIRTH  CERTIFICATE  FEE 
DEATH  CERTIFICATE  FEE 
REMOVAL  PERMIT  FEE 
CRIPPLED  CHILDREN  CARE 
LABORATORY  FEES 
GARBAGE  TRUCK  INSPECTION  FEES 
HAZARD  MATL  STORAGE  PERMIT  FEE 
UNDERGROUND  STORAGE  TANK  FEE 
HAZARD  MATERIALS  INSPECTION  FEES 
HAZ  MATERIALS  PENALTIES  &  FINES 
HAZARD  MATERIALS  PERMIT  FEES 
SOIL  TESTING  FEES 
HAZ  WASTE  GENERATOR  INSP  FEES 
SOLID  WASTE  TRANSFER  STATION 
PLAN  CHECKING  FEES-BEH 
COMPLjMNT  INVESTIGATIONS  FEES 
CFC  &  MOTOR  VEHICLE  AJC  PERMIT 
MW-ACUTE  CARE  HOSPITAL 
MW-ACUTE  PSYCHIATRIC  FAC 
MW-PRIMARY  CARE  CLINIC 
MW-INTERMEDIATE  CARE  FAC 
MW-SPECIALTY  CLINICS 
MW-HOME  HEALTH  SERVICES 
MW-SMALL  QTY  GEN/ONSITE  TREAT 
MW-SKILLED  NURSING  FACILITY 
MW-COMMON  STORAGE  FACILITY 
MW-LTD  QTY  HAULING  EXEMPTION 
MW-SMALL  QTY  GEN/NO  ONSITE  TREAT 


250,560 
2,901.737 
672,858 


38,853 
1.435,326 

15,692 
1,250,000 


226,000 
245,800 
18,000 
6,500 
134,000 
176.612 
552  783 
165.780 
102.000 
25,200 
42,170 
243.200 
155.400 
40.000 
381.708 
53.550 
1,500 
16,915 
1.785 
5,355 
1,785 
8,925 
3,060 
375 
1,870 
2,849 
5,525 
15,450 


109,644 
50,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GAGFAAA  1G  S&A  HWR  2S  CHF  NPR  Project/Grant  Total  Funding 
General         Realignmnt  Children's 


SOURCES  OF  FUNDS  (CONTINUED) 

63564  MW-ONSITE  AUTO  CLAVE  PERMIT 

63566  MW-CONSULT  &  COMPLAINT  FEE 

63591  EMGCY  MED  SVCS  CERTIFICATION  FEES 

63599  MISCELLANEOUS  REVENUE 

65101  PATIENT  PAYMENTS 

65102  MEDICAL 

65103  MEDICARE 

65301  MEDICARE  0/P  REVENUE 

65302  MEDI-CAL  O/P  REVENUE 
65312  PATIENT  PAYMENTS 

65316  CHOP 

65317  MEDI-CAL  TCM/MAA 

65319  MEDI-CAL  CCS  UTILIZATION  REVIEW 

65320  MEDI-CAL  CCS  THERAPY  UNIT 
08699  INTERDEPARTMENTAL  RECOVERY 
9305H  OTI  FR  5H-GENERAL  HOSPITAL  FUND 
9501G  ITI  FROM  1G-GENERAL  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


4,080 
11,220 
2,085 
1,373,488 
225,000 
9,002,169 
1,000,000 
1,000 
303,000 
62,020 
7,000 
229,034 
931,440 
32,517 


(132,100,418)  (129,700,000) 
108,374,735 


1,373.488 
225,000 
9,002,169 
1,000,000 
1.000 
303,000 
62,020 
7,000 
229,034 
931,440 
32,517 
9,466,171 
98,224,658 
137,947,402 
(257,299,624) 
108,374,735 


324,468       94,193,807  319,143,444 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060       ■  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

GHC31 5  FACILITIES  MAINTENANCE  -  OTHER 

PHCMIS  DPH  MIS  PROJECT 

PHM313  FACILITIES  MAINTENANCE  -  OTHER 


54,667,342 
11,759,075 
65,646 
242,988,433 
4,083,230 
90,000 
9,196,101 
22,515,441 

(120,740.099) 


242,269 
58,199 


56,812,800 
72,887,200 
(129,700,000) 


54,909,611 
11,817,274 
65,646 
243,012,433 
4,083,230 
90,000 
9,196,101 
79,328,241 
72,887,200 
(257,299,624) 


40,000 
11,280,319 
40,000 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 
HPH-PH     PUBLIC  HEALTH  DIVISION 


TOBACCO  TAX  PROJECTS:  1G  S&A  TIP 

PHCT01  COUNTY  HOSPITAL 

PHCT02  NON  COUNTY  HOSPITAL 

PHCT03  NON  COUNTY  HOSPITAL  FORWARD  ACCESS 

PHCT04  PHYSICIAN  SERVICES  (EMS) 

PHCT05  PHYSICIAN  SERVICES  -  NEW  CONTRACTS 

PHCT06  OTHER  COUNTY  HEALTH  SERVICES 


272,186 
272,185 
1,461,336 


5,460,271 
247,969 
247,969 
272,186 
272,185 

1,461,336 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1GS&AHWR  2SCHFNPR  Project/Grant  Total  Funding 
Realignmnt  Children's 


USES  OF  FUNDS  (CONTINUED) 
FEDERAL  HEALTH  GRANTS:  2S  CHS  FRC 

HCPD01  AIDS  PREVENTION  &  EDUC 

HCPD05  AIDS  SURVEILLANCE/SEROPREVALENCE 

HCPD07  STD  R&D-STD  AND  INFERTILITY 

HCPD13  CARE  TITLE  FORMULA 

HCPD16  STD  PREVENTION 

HCPD17  TB/HIV  PREVENTION 

HCPD23  HIV  MALE  HOMOSEXUALS 

HCPD30  HIV  VACCINE  PREPAREDNESS  PROGRAM 

HCPD36  HIV  PREVENTION  EVALUATION  GRANT 

HCPD37  HIV  PREV  COUNSELING/PARTNER  NOTIFICATION 

HCPD38  UNIFORM  REPORTING  SYSTEM 

HCPD39  EPIDEMIOLOGIC  RESEARCH  STUDY 

HCPM01  TITLE  X  FAMILY  PLANNING 


8,913.943 
1.399.420 
272,431 
36,022,919 
1.127,359 
4.393,823 
371.415 
204,902 
108.202 
164.865 
340,216 
377,833 
298,253 


8,913,943 
1,399,420 
272.431 
36,022,919 
1.127,359 
4,393.823 
371,415 
204,902 
108,202 
164,865 
340,216 
377,833 
298.253 


PUBLIC  HEALTH  PROJECTS:  2S  CHS  PHF 

PHCSA8  VITAL  &  HEALTH  STATISTICS 

PHCSR7  EMERGENCY  MEDICAL  SERVICES 

PHM005  DUI  -  FIRST  OFFENDER  PROGRAM 

PHM006  AB286  -  STATHAM 


115.245 
504.837 
109.644 
146,276 


115,245 
504,837 
109,644 
146.276 


STATE  HEALTH  GRANTS:  2S  CHS  SRC 

HCAC01  314-D  FUNDS 

HCAP02  DENTAL  EDUCATION  SVCS 

HCAP03  CDC  BASIC-REFUGEE 

HCAP04  IMMIGRANT  PUBLIC  HEALTH 

HCAP05  BCCCP 

HCAP1 1  REFUGEE  LONG  TERM  IMPACT 

HCPB01  LOP  PROJECT 

HCPB02  LEAD  CASE  MANAGEMENT  CONTRACT 

HCPB03  ENFORCEMENT  ASSISTANCE 

HCPB06  LEAD  -  STATE  MEDI-CAL  ALLOTMENT 

HCPD11  STATE  EDUCATION  &  PREVENTION 

HCPD14  LOCAL  ASSIST  BLOCK  GRANT 

HCPD15  HIV  TESTING 

HCPD21  TUBERCULOSIS  SUBVENTION 

HCPD22  CARE  TITLE  II 

HCPD24  STATE  PRIMARY  CARE/EARLY  INTERV 

HCPD29  IMMUNIZATION  SERVICES 

HCPD33  AUTOMATED  IMMUNIZATION  INFO  SYSTEM 

HCPD40  STATE-STD  TRAINING  GRANT 

HCPH01  HEALTH  EDUCATION  AB75 

HCPH04  FAMILY  VIOLENCE  PREVENTION  GRANT 

HCPM02  BLACK  INFANT  HEALTH  PROGRAM 

HCPM03  MCH  ALLOTMENT 

HCPM04  MCH-CPO 

HCPM05  CHDP/EPSDT/PHN/PCG 

HCPM06  HIV  CHILDRENS  PROGRAM 

HCPM08  WIC  PROGRAM 

HCPM10  WIC  SMOKING  CESSATION 

HMAIDS  MENTAL  HEALTH  AIDS  GRANT  (AIDS) 

HMMHIV  MENTAL  HEALTH  HIV  GRANT  (HIV) 

HMPATH  SB  MCKINNEY-PATH 

HMSFMP  SAMHSA-FAMILY  MOSAIC  PROJECT  (SFMP) 

HMSSOC  SAMHSA-SYSTEM  OF  CARE  (SSOC) 


585.413 
17.500 
487.074 
331,398 
22.048 
283.826 
1,638,718 
223,572 
809,871 
445,609 
1,284,449 
300.000 
528.993 
100.395 
92.673 
1.249.681 
248,754 
256,322 
1,530.800 
253,207 
2.604,177 
88,249 
1.910,540 
75.431 
164.000 
100,000 
77,381 
483.995 
811,459 


28,552 

13,146 
131,458 
214,652 
585,413 

17,500 
487,074 
331.398 

22,048 
283,826 
1,638,718 
223,572 
809,871 
445,609 
1,284,449 
300,000 
528,993 
100,395 

92,673 
1,249,681 
248,754 
256,322 
1,530,800 
253,207 
2,604,177 

88,249 
1,910,540 

75,431 
164,000 
100,000 

77,381 
483,995 
811,459 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 
USES  OF  FUNDS  TOTAL 


Subfunds 

1G  AGF  AAA    1G  S&A  HWR    28  CHF  NPR     Project/Grant     Total  Funding 
General        Realignmnt  Children's 


94,193,807  319,143,444 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CENTRAL  ADMINISTRATION 

CHF-MENTAL  HEALTH 

CHILDREN'S  BASELINE 

COMM  HLTH  -  ADMINISTRATION 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAP 

COMMUNITY  HEALTH  -  EMSA 

COMMUNITY  HEALTH  -  OSH 

COMMUNITY  HEALTH  -  BEHM 

COMMUNITY  HEALTH  -  DISEASE  CONTROL/AIDS 

COMMUNITY  HEALTH  -  HEALTH  EDUCATION 

COMMUNITY  HEALTH  -  MATERNAL  &  CHILD  HLTH 

MENTAL  HEALTH  -  ACUTE  CARE 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

MENTAL  HEALTH  -  COMMUNITY  SUPPORT 

MENTAL  HEALTH  -  COMMUNITY  CARE 

MENTAL  HEALTH  -  EARLY  INTERVENTION 

MENTAL  HEALTH  -  EMERGENCY  CARE 

MENTAL  HEALTH  -  LONG  TERM  CARE 

SUBSTANCE  ABUSE 

SUBSTANCE  ABUSE  -  ACUTE  CARE 

SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


103,550,948  76,400,000 

18,810,451 
7,671,091 
2,486,043 
357,529 
1,119,603 
943,261 
8,462,257 
16,077,950 
580,845 
4,060,204 
5,279,642 
7,034.757 
2,648,308 
102,652,167  53,300,000 
155,544 
987,573 
12,867,451 
1,194,284 
2,541,629 
1,337,418 
42,653,364 
1,892,949 
(120,740,099)  (129,700,000) 

224,625,169 


12,701,733  192,652,681 
324,468  324,468 
1,310,270  20,120,721 
6,609,054  14,280,145 
754,548  3,240,591 
85,500  443,029 
504,837  1,624,440 
216,491  1,159,752 
2,770,564  11,232,821 
60,199,022  76,276,972 
1,498,435  2,079,280 
7,758,620  11,818,824 
5,279,642 
7,034,757 
2,648,308 
5,191,838  161,144,005 
155,544 
987,573 
12,867,451 
1,194,284 
2,541.629 
1,337,418 
1.452,420  44,105,784 
1,892,949 
(6,859,525)  (257,299,624) 

324,468       94,193,807  319,143,444 
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PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Substance  abuse  treatment 

•  Number  of  clients  receiving  substance 
abuse  treatment 

•  Percentage  of  successful  treatment 
outcomes 


13.328  14,060  14,500 

50%  55%  60% 


Patient  satisfaction 

•     Percentage  of  positive  responses  to 
survey  question:  "Would  you 
recommend  clinic  to  a  relative  or 
fnend''" 


Greater  than 
90% 


SFGH  admissions 

•     Percent  increase  in  SFGH  admissions 
from  emergency  department 


Note:  If  the  Emergency  Department  (ED)  sees  a  high  percentage  of  patients  that  are  admitted  to  the  hospital, 
then  the  ED  is  appropriately  seeing  patients  with  serious  medical  conditions.  If  the  admission  rate  is  low,  than 
the  ED  is  treating  a  lot  of  patients  that  could  be  better  served  in  the  primary  care  health  clinics.  Encouraging  the 
use  of  primary  care  clinics  by  non-emergency  patients  results  in  cost  savings  to  the  department. 


Case  management  for  Psychiatric 
Department 

•     Rate  of  recidivism  for  clients  on 
intensive  case  management 


Mental  health  services 


Number  of  clients  receiving  mental 
health  services 
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Major  Service  Area 


Culture  and  Recreation 


Academy  of  Sciences 


Mission  The  mission  of  the  Academy  of  Sciences  is  to  explore  and  explain  the  natural 

world  to  San  Francisco  residents  and  visitors  through  both  public  exhibits  and 
original  scientific  research. 

Services  Maintain  and  operate  the  Steinhart  Aquarium,  and  maintain  the  Research 

Foundation,  the  Natural  History  Museum,  and  the  Morrison  Planetarium.  For 
further  information  on  the  academy's  services,  please  call  (415)  750-7145. 

Budget  Data 
Summary 


1997-98  1998-99  1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures  $1,627,899  $1,690,162  $2,043,972  $353,810  14% 

Total  PTE  8.76  8.76  8.76  0.0  0% 


Total  Expenditures  (in  millions) 

Academy 
Maintenance 
$0.6 


The  above  chan  depicts  the  department's  proposed  expen- 
ditures for  1999-2000  by  program.  The  City  fiinds  both  the 
operations  of  the  Steinhart  Aquarium  and  the  maintenance 
of  the  1 1  buildings  occupied  by  the  Academy  of  Sciences,  as 
shown  above.  The  Academy  of  Sciences,  a  non-profit  corpo- 
ration, independently  supports  the  operations  of  the  Natural 
History  Museum  and  the  San  Francisco  Planetarium. 


Expenditure  Growth  (in  millions) 


95-96  96-97  97-98  98-99  99-00 


The  above  chan  illustrates  budget  expenditures  since  1995- 
1996,  and  proposed  expenditures  for  1999-2000.  Recent 
budget  growth  has  restored  previous  years'  reductions  in  the 
level  of  the  City's  support  of  the  academy's  operations.  Ap- 
proximately 80  percent  of  this  funding  growoh  has  been 
dedicated  to  increased  aquarium  operating  costs. 
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Academy  of  Sciences 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $25,000  for  facility  maintenance  projects. 

Strategic  Budget  Issues 

■  Maintain  the  academy's  aging  campus  pending  voter  consideration  of  a 
public-private  bond  proposal  to  rebuild  1  1  academy  buildings. 


Maintain  the  Academy  of  Science's  Aging  Campus 


The  academy's  buildings  are  in  poor  condition 

The  majorit)'  of  the  academy  s  12  buildings  in  Golden  Gate  Park  were  con- 
structed prior  to  1950,  and  have  never  undergone  significant  renovation.  Five 
roofs  of  the  academy's  buildings  have  exceeded  their  useful  life,  and  water  dam- 
age to  the  building's  infrastructure  threatens  to  compromise  floor  and  wall  integ- 
rity. As  a  result,  the  academy  diverted  funds  from  new  exhibit  development  to 
facility  maintenance  projects  in  1997-98  and  1998-99. 

A  bond  proposal  to  rebuild  1 1  academy  buildings  is  being  prepared 

In  1995,  voters  approved  a  $29  million  dollar  general  obligation  bond  to  fund 
reconstruction  of  the  Steinhart  Aquarium.  VCTiilc  design  for  reconstruction  of  the 
aquarium  has  been  completed,  the  academy  has  delayed  the  project  pending 
voter  consideration  of  a  bond  proposal  to  reconstruct  the  remaining  1  1  buildings 
on  the  academy's  campus.  The  academ)'  anticipates  that  simultaneous  recon- 
struction of  all  12  buildings  will  result  in  considerable  cost  savings,  as  opposed  to 
a  building-by-building  replacement  plan.  Realizing  these  cost  savings  is  increas- 
ingly important  as  inflation  erodes  the  value  of  the  $29  million  originally 
authorized  by  the  voters.  The  present  value  of  these  funds  is  approximately  $22 
million  and  will  drop  by  an  estimated  SI  million  each  additional  year  that  the 
project  is  deferred. 

Currendy,  the  City's  first  priorit)'  for  new  bonds  is  the  replacement  of  the 
Laguna  Honda  Hospital,  which  is  expected  to  go  to  voters  in  1999-2000.  The 
academy  hopes  to  send  its  bond  proposal  to  voters  in  2001-2002,  with  construc- 
tion tentatively  scheduled  to  begin  by  January  2002. 

Interim  repairs  are  required  to  ensure  the  safety  of  visitors  and  staff 

Until  full  reconstruction  is  completed,  however,  interim  repairs  are  required  to 
ensure  the  safety  of  visitors  and  staff.  Given  the  planned  replacement  of  the  acad- 
emy's buildings,  an  investment  in  large-scale  and  long-term  repairs  is  not  fiscally 
prudent.  The  department  therefore  proposes  an  additional  $25,000  for  routine 
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facility  maintenance  projects,  an  increase  of  33  percent  over  the  current  year's 
allocation. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

8.76 

8.76 

8.76 

0.00 

NET  OPERATING  POSITIONS 

8.76 

8.76 

8.76 

0.00 

REVENUES 

GENERAL  FUND  SUPPORT 

1,627,899 

1,690,162 

2,043,972 

353,810 

REVENUES  TOTAL 

1,627,899 

1,690,162 

2,043,972 

353,810 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

472,422 

485.576 

510,233 

24,657 

FRINGE  BENEFITS 

119,182 

121.218 

125,674 

4,456 

NON-PERSONAL  SERVICES 

838  087 

938  368 

816,504 

(121,864) 

FACILITIES  MAINTENANCE 

122.737 

75,000 

100,000 

25,000 

SERVICES  OF  OTHER  DEPARTMENTS 

75,471 

70,000 

491,561 

421,561 

OPERATING  EXPENDITURE  TOTAL 

1,627,899 

1,690,162 

2,043,972 

353,810 

EXPENDITURE  BY  PROGRAM  RECAP 

ACADEMY  OF  SCIENCES 

1.627,899 

1,690.162 

2,043.972 

353,810 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,627,899 

1,690,162 

2,043,972 

353,810 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (100,000)                                                   100,000  0 

GFS  (1)      GENERAL  FUND  SUPPORT  2,043,972  2,043,972 

SOURCES  OF  FUNDS  TOTAL  1,943,972                                                    100,000  2,043,972 

(1)  This  figure  represents  the  nondepartmentai  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  510,233  510,233 

013            MANDATORY  FRINGE  BENEFITS  125,674  125,674 

021            NON  PERSONAL  SERVICES  816,504  816,504 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  491,561                                 '  491,561 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FPWZZZ  '  FACILITIES  MAINTENANCE  100,000  100,000 

USES  OF  FUNDS  TOTAL  1,943,972  100,000  2,043,972 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ACADEMY  OF  SCIENCES  1,943,972  100,000  2,043,972 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,943,972  100,000  2,043,972 
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PERFORMANCE  MEASURES 

Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 

Facility  maintenance 

•     Number  of  exhibit  days  lost  due  to 

closure  for  emergency  repairs  ^  ^^ys  0  days  0  days 


Mayor's  Budget  1999-2000 


Administrative  Services  - 
Convention  Facilities  Management 


Mission  The  mission  of  the  Office  of  Convention  Facihties  Management  is  to  promote 

San  Francisco  as  a  convention  destination  by  marketing  and  managing  the 
Moscone  Center,  Bill  Graham  Civic  Auditorium,  and  City  Hall. 

Services  Event  booking,  scheduling,  and  maintenance  of  the  Moscone  Center,  Bill  Gra- 

ham Civic  Auditorium,  and  City  Hall.  For  further  information  on  the  office's 
services,  please  call  (415)  978-5901. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$43,947,662 

$74,249,510 

$108,019,277 

$33,769,767  45.5% 

Total  FTE 

4.10 

4.28 

60.79 

56.51  1320.3% 

Funding  Sources  (in  milLons) 


$4.0  35% 


The  above  chan  illustrates  the  proposed  funding  sources  for 
the  office's  1999-2000  budget.  Rentals  of  the  Moscone 
Center,  Bill  Graham  Civic  Auditorium  and  City  Hall  ac- 
count for  13  percent  of  the  office's  revenues. 


Program  Expenditures  (in  millions) 


Convention  '^$4.0  Moscone 


The  above  chan  depicts  the  office's  proposed  expenditures 
for  1999-2000  by  program.  Construction  of  the  Moscone 
Expansion  Project  will  begin  in  1999-2000,  and  accounts 
for  46  percent  of  proposed  depanment  expenditures. 
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1999-2000 

Budget  Adjustments 

■  Use  of  $55  million  of  existing  fund  balance  for  the  first  phase  of 
construction  of  the  Moscone  expansion  project. 

Strategic  Budget  Issues 

■  Increase  available  convention  space  while  minimizing  the  impact  on  the 
City'  s  General  Fund. 

Expand  Available  Convention  Space  


Current  convention  facilities  are  booked  to  capacity  through  2003 

The  Moscone  Center  provides  approximately  480,000  square  feet  of  convention 
and  exhibit  space.  In  recent  years,  the  office  has  endeavored  to  reduce  the  time 
required  to  set-up  and  take  down  events,  thereby  increasing  the  amount  of  time 
available  for  new  bookings.  Despite  this  increased  efficiency,  the  center  has  oper- 
ated at  maximum  capacit)-  for  the  past  three  years  and  is  booked  to  capacity 
through  the  year  2003. 

The  Moscone  expansion  project  will  increase  available  convention  space  by  62 
percent 

In  1994,  voters  approved  a  Si  89  million  revenue  bond  to  partially  fund  the  con- 
struction of  a  new  convention  facilirv'  one  block  from  the  Moscone  Center.  The 
expansion  project  will  provide  an  additional  300,000  square  feet  of  convention 
and  exhibition  space,  a  62  percent  increase  over  the  space  available  in  existing 
office  facilities.  During  1998-99,  the  office  acquired  the  site  for  the  expansion. 
Construction  is  to  begin  in  1999-2000,  with  completion  scheduled  for  January 
2002. 

The  expansion  will  be  funded  in  1999-2000  with  existing  Hotel  Tax  fund 
balances 

The  total  cost  of  the  project  is  estimated  at  $489  million.  In  an  effort  to  reduce 
the  costs  of  interest  on  the  approved  revenue  bonds,  the  office  has  used  all  other 
available  sources  prior  to  issuance  of  the  bonds.  To  this  end,  nearly  $50  million 
from  the  General  Fund  has  been  transferred  to  the  project  in  the  past  two  years. 
In  the  coming  year,  however,  the  office  will  instead  rely  on  existing  Hotel  Tax 
fund  balances  of  $55  million  to  begin  construction. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1997-98 


Change 
FY  1998-99 
Revised        Proposed  Versus 
FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 
NET  OPERATING  POSITIONS 


61.54 
(0.75) 


57.26 
(0.75) 


REVENUES 


LOCAL  TAXES 

USE  OF  MONEY  OR  PROPERTY 

CHARGES  FOR  SERVICES 

TRANSFERS  IN 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


32,059,222 
9,885,970 
3,142,625 

27,744,253 
0 

(28,884,408) 


35,516,420 
8,482,107 
3,413,023 
25,237,936 
5,097 
0 

1,596,596 


37,421,102 
8,915,803 
3,897,578 


1 ,904,682 
433,696 
484,555 
(25,237,936) 
53,748,186 
0 

2,434,915 


108,019,277  33,768,098 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 
BUDGETARY  RESERVES 
OPERATING  EXPENDITURE  TOTAL 


218,923 
140,031 
215,666 
38,726,570 
4,070 
0 

2.775,606 
1,035,020 


298,156 
53,220 
483,470 
41 ,740,825 
6,000 
0 

5,226,271 
600.000 
23,789,856 


3,090,042 
695,569 
497,192 
42,014.647 
273,710 
50,000 
5,783,117 
600,000 


2,791,886 
642,349 

13,722 
273,822 
267,710 

50,000 
556,846 


53,004,277  (19,193,521) 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  PROJECTS 

CAPITAL  EXPENDITURE  TOTAL 


66,712 
1.985.000 


15,000 
55,000,000 


(51,712) 
53,015,000 


55,015,000  52,963,288 


EXPENDITURE  BY  PROGRAM  RECAP 

BUILDING  OPERATIONS 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 
MOSCONE  EXPANSION  PROJECT 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


1,746,596 
74,357,914 


3,981,511  2,234,915 

61.837,766  (12,520,148) 

55,000,000  55,000,000 

(12,800,000)  (10,945,000) 

108,019,277  33,769,767 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA     2S  CFF  ANP 
General  Moscone 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


12210 
35351 
35451 
62619 


DTA 
GFS  (1) 


HOTEL  ROOM  TAX 
RENTALS-RECREATION  FACILITIES 
CONCESSION-RECREATION  FACILITIES 
REC  FACILITIES  SUPPORT  SYSTEM 
MISC  SERVICE  CHARGES 

OTI  FROM  2S/CFF-C0NVENTI0N  FACILITIES  FD 
FUND  BAL7VNCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


37,421,102 
7,067,521 
1.848,282 
3.267.078 
630.500 

11.553.283 
(50.000)  (12,800,000) 


37,421,102 
7,067,521 
1,848,282 
3,267,078 
630,500 
12,800,000 
53,753,283 
(12,800,000) 
4.031,511 


SOURCES  OF  FUNDS  TOTAL 


108,019,277 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FCA200      CITY  HALL  FACILITIES  MAINTENANCE 
MOSCONE  CONV  CTR  PROJECTS:  3C  MCF  MCF 
CCF105      MOSCONE  EXPANSION  PROJECT  PHASE  2 
USES  OF  FUNDS  TOTAL 


338.000 
272.710 
15.000 
663.620 


907.785 
185,645 
497,192 
41.676.647 
1,000 

5.119.497 
12.800.000 
600.000 
(12,800,000) 


3.090.042 
695,569 
497,192 
42,014,647 
273,710 
15,000 
5,783,117 


12,81 


),000 


600,000 
(12,800,000) 


55,050,000  108,019,277 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

BUILDING  OPERATIONS 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 
MOSCONE  EXPANSION  PROJECT 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


61,787,766 
(12,800,000) 
3,981,511  48,987,766 


3,981,511 
50,000  61,837,766 
55,000,000  55,000,000 
(12,800,000) 

55,050,000  108,019,277 


Mayor's  Budget  1999-2000 


Administrative  Services  -  Convention  Facilities  Management 


PERFORMANCE  MEASURES 


City  convention  space 

•  Annual  attendance  at  the  Moscone 
Center 

•  Occupancy  rate  at  thie  Moscone 
Convention  Center 

•  Occupancy  rate  at  the  Bill  Graham 
Civic  Auditorium 

•  Occupancy  rate  for  City  Hall  event 
space 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


92%  92% 
70%  75% 
40%  45% 
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Mission  The  mission  of  the  Art  Commission  is  to  promote  the  arts  in  San  Francisco. 

Services  Civic  design  review,  Civic  Art  Collection  maintenance,  communit)'  arts  and 

education  programs,  cultural  equit}'  grants,  Art  Commission  Caller)'  exhibitions, 
street  artist  program,  and  Municipal  Symphony.  For  more  information  about 
these  services,  please  call  (4 1 5)  252-2590. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

S5,l  13,565 

S(.,5()1,25T 

S6, 6-1:^, 089 

SI '15,832  2.2"o 

Total  FTE 

17.45 

IV. 7-1 

20.28 

0.54  2.7% 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $500,000  from  dedicated  Hotel  Tax  revenue  for  the  Cultural 
Centers. 

■  An  increase  of  $81,000  to  restore  the  Buddha  monument  located  in  Golden 
Gate  Park's  Japanese  Tea  Garden. 

■  An  increase  of  $20,000  for  a  personnel  officer  to  be  shared  with  the 
Commission  on  the  Status  of  Women  and  the  Rent  Board 

■  An  increase  of  $16,800  to  expand  office  by  1,217  square  feet. 

Strategic  Budget  Issues 

■  Repair  a  historic  sculpture. 


Repairing  a  Historic  Public  Sculpture 


Deteriorated  Civic  Collection  sculpture  requires  structural  repairs 

As  mandated  by  the  City  Charter,  the  Art  Commission  inventories,  catalogs,  and 
maintains  over  3,000  works  of  art  that  are  owned  by  the  City  and  County  of  San 
Francisco.  Management  of  the  Civic  Collection  entails  curatorial  evaluation, 
historical  research,  and  monument  maintenance.  In  its  capacity  as  caretaker  of 
the  Collection,  the  Art  Commission  has  identified  significant  structural  problems 
with  one  monument  in  particular,  the  Buddha  sculpture  located  in  Golden  Gate 
Park's  Japanese  Tea  Garden.  A  recent  assessment  of  the  Buddha,  which  dates  to 
1790  and  is  the  oldest  outdoor  sculpture  in  the  collection,  revealed  that  the  tim- 
ber base  and  interior  framing  are  severely  decayed  and  are  not  securely  anchored 
to  the  monument's  concrete  platform.  The  Buddha  has  been  shored  up  for  pub- 
lic safety  reasons  but  the  bracing  is  unsightly. 

Department  to  repair  and  restore  sculpture  with  new  capital  funds 

The  Art  Commission  proposes  to  remove  the  sculpture,  repair  or  replace  the  ar- 
mature, remove  and  repair  old  soldering,  replace  the  base,  and  clean  and  coat  the 
bronze  exterior.  In  response,  the  Mayor  includes  in  his  1999-2000  budget 
$81,000  in  capital  improvement  funds  to  support  these  renovations.  To  com- 
plete the  project,  the  Recreation  and  Parks  Department  will  replace  the  sculp- 
ture's concrete  platform  and  will  fabricate  a  new,  more  durable  base. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

18.45 

20.74 

22  28 

1  54 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(1 .00) 

(1.00) 

(  •  ) 

NET  OPERATING  POSITIONS 

17.45 

19.74 

20.28 

0.54 

REVENUES 

LOCAL  TAXES 

2,972  843 

2  752,056 

3,739,397 

987,341 

LICENSES  AND  FINES 

^^7  451 

145  000 

155,500 

10,500 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

30,000 

45,000 

15,000 

CHARGES  FOR  SERVICES 

187,461 

77.292 

80,567 

3,275 

OTHER  REVENUES 

10 

108,462 

1 1 3,885 

5,423 

TRANSFERS  IN 

0 

939.000 

400,000 

(539,000) 

EXPENDITURE  RECOVERY 

243,593 

449,259 

474,023 

24,764 

FUND  BALANCE 

0 

81,443 

(81,443) 

OTHER  FUNDING  SOURCES 

452,318 

0 

GENERAL  FUND  SUPPORT 

1,078,844 

1,889,630 

1 ,702,266 

(1 87,364) 

REVENUE  TOTAL 

5,113,565 

6,491,257 

6.728,089 

236,832 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

681,270 

952,649 

1,046,387 

93,738 

FRINGE  BENEFITS 

153,933 

229,259 

251,464 

22,205 

NON-PERSONAL  SERVICES 

3,986,718 

4,794,262 

5,187,864 

393,602 

MATERIALS  AND  SUPPLIES 

23,981 

12,368 

16,102 

3,734 

FACILITIES  MAINTENANCE 

108,564 

245.000 

156,000 

(89,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

65,781 

18,865 

TRANSFERS  OUT 

45.000 

50,000 

0 

(50,000) 

BUDGETARY  RESERVES 

0 

6,803 

4,491 

(2,312) 

OPERATING  EXPENDITURE  TOTAL 

5,066,164 

6,337,257 

6,728.089 

390,832 

CAPITAL  EXPENDITURES 



CAPITAL  PROJECTS 

47,401 

164,000 

  —  0 

(164  000) 

CAPITAL  EXPENDITURE  TOTAL 

47,401 

164,000 

0 

(164,000) 

EXPENDITURE  BY  PROGRAM  RECAP 

ART  COMMISSION  -  ADMINISTRATION 

531  950 

634,298 

860,666 

226,368 

CIVIC  COLLECTION 

54.465 

195,000 

81,000 

(114,000) 

COMMUNITY  ARTS  &  EDUCATION 

1,716,340 

2,397,485 

2,591,060 

193,575 

CULTURAL  EQUITY 

1,346,630 

1,890,394 

1,854,997 

(35,397) 

GALLERY 

11,914 

10,000 

0 

(10,000) 

MUNICIPAL  SYMPHONY  CONCERTS 

799,105 

770,000 

770,000 

0 

PUBLIC  ART 

455,937 

408,102 

414,866 

6,764 

STREET  ARTISTS 

164,414 

146,978 

155,500 

8,522 

TURF  MANAGEMENT 

32,810 

49,000 

0 

(49,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

5,113,565 

6,501,257 

6,728,089 

226,832 

Mayor's  Budget  1999-2000 


Art  Commission 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

1 221 0  HOTEL  ROOM  TAX 

20360  STREET  ARTIST  CERTIFICATION  FEES 

301 50  INTEREST  EARNED  -  POOLED  CASH 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

62849  ART  COMM  OTHER  PERFORMANCES 

66501  TRANSIT  ADVERTISING 

79999  OTHER  NON-OPERATING  REVENUE 

086MY  EXP  REC  PR  MAYOR  (AAO) 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

9301 G  OTI  FROM  1 G-GENERAL  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 


(841,600) 
1,702,266 


3,739,397 
155,500 
17,451 
45,000 
3,000 
77,567 
113,885 
150,000 
324,023 
400,000 
841,600 


3,739,397 
155,500 
17,451 
45,000 
3,000 
77,567 
113,885 
150,000 
324,023 
400,000 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FAR211  MONUMENT  MAINTENANCE 

FAR322  FACILITIES  MAINTENANCE 

PAR004  ART  COMMISSION  PROJECTS 

PARI 97  CULTURE  EQUITY  GRANT-ADMINISTRATION 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PAR044      CULTURAL  CENTERS 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

ART-01  ADMINISTRATION 
ART-02  OPERATIONS 

STREET  ARTIST  PROJECTS:  2S  CRF  ACS 

PAR102      STREET  ARTIST  LICENSE  ADMINISTRATION 
MARKET  STREET  ART  MAINTENANCE  PROJECTS:  2S  CRF  ACC 

PAR052      MARKET  STREET  -  PUBLIC  ART  -  ARTWORK 
PAR070      STREET  FURNITURE 

YOURTH  ARTS  PROJECTS:  2S  CRF  ACD 

PAR062      CAE  -  YOUTH  ARTS  -  GRANTS 


528,367  528,367 

127,492  127,492 

136,276  136,276 

14,750  14,750 

53,781  53,781 

81,000  81.000 

75,000  75,000 

770,000  770,000 

1,854,997  1,854,997 

2,200,000  2,200,000 

324,023  324,023 

150,000  150,000 

155,500  155,500 

87,843  87,843 

3,000  3,000 

121,060  121,060 


Mayor's  Budget  1999-2000 


Art  Commission 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1G  AGF  AAA 

Project/Grant    Total  Funding 

General 

USES  OF  FUNDS  (CONTINUED) 

CULTURE  &  RECREATION  STATE  RECURRING  GRANTS:  2S  CRF  SRC 

ARG919     CAC  GRANT  4b  000  45,000 

USES  OF  FUNDS  TOTAL  860.666                                                     5,867.423  6,728,089 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ART  COMMISSION  -  ADMINISTRATION  860,666  860,666 

CIVIC  COLLECTION  81,000  81,000 

COMMUNITY  ARTS  &  EDUCATION  2,591,060  2,591.060 

CULTURAL  EQUITY  1,854,997  1,854,997 

MUNICIPAL  SYMPHONY  CONCERTS  770,000  770,000 

PUBLIC  ART  414.866  414.866 

STREET  ARTISTS  155.500  155,500 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  860.666                                                     5.867,423  6,728,089 


Mayor's  Budget  1999-2000 


Art  Commission 


PERFORMANCE  MEASURES 


Revenue  generation 

•     Percentage  of  operating  revenue 
generated  by  the  Cultural  Centers 


Opportunities  for  youth 

•  Number  of  artists  and  teachers 
employed  by  WritersCorps  to  provide 
writing  instruction 

•  Number  of  at-risk  youth  participating 
in  WritersCorps 

•  Percentage  of  WritersCorps  youth 
participants  who  improve  their  writing 
skills  in  one  of  the  following  areas: 
mechanics,  voice,  or  style 


Community-based  arts  and  cultural 
programs 

•     Number  of  grants  awarded  by  the  Art 
Commission 


Funding  for  grants 

•     Grant  application  workshops 


Popular  concerts 

•  Number  of  Municipal  Pops  concerts 
produced 

•  Attendance  at  Pops  concerts 

•  Attendance  at  free  concerts 


Bay  Area  artists 

•  Number  of  Bay  Area  artists 
represented  at  four  exhibition  sites 

•  Audience  attendance  at  exhibitions 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 

N/A  20%  25% 

7  7  9 

500  650  700 

67%  70%  75% 

125  126  130 

$2,757182  $3,179,910  $3,763,194 

13  14  14 

13  14  15 

30,000  35,000  40,000 

2.500  3,000  3,500 

700  400  750 

32,000  35,000  40,000 
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Asian  Art  Museum 


Mission  The  mission  of  the  Asian  Art  Museum  is  to  lead  a  diverse  audience  in  the  discov- 

er)' of  the  unique  material,  aesthetic,  and  intellectual  achievements  of  Asian  art 
and  culture. 


Services 


Aver)'  Brundage  Collection,  special  exhibitions,  education  and  outreach  pro- 
grams. For  more  information  about  the  services  of  the  Asian  Art  Museum,  please 
call  (415)  379-8800. 


Budget  Data 
Summary 


1997-98              1998-99  1999-2000  Variance  :  Proposed  vs  Estimated 

Actual              Estimated  Proposed  Nominal  Percent 

Total  Expenditures           $2,018,501  Sl,876,813  $1,762,697  $(114,116)  -6.1% 

Total  PTE                         12.38                 12.44                 10.00  (2.44)  -19.6% 


Budget  Growth  ($M) 

$2  3 
$2  0 

$1.8 
$1.5 

$13 

95-96             96-97              97-98              98-99  99-00 

The  abc 

ve  chan  illustrates  total  revenues  allocated  to  the 

Asian  An  Museum  over  the  past  four  years.  Dedicated 
Hotel  Tax  funds  have  grown  by  40  percent  since  1995-96 
and  constitute  the  Museum's  sole  source  of  revenue  for 
1999-2000. 


PrDposed  Expcndilures  (m  millions) 

Coiunntd 

Svcs.  MJ2 

SOS  11% 

L 

45% 

The  above  chart  illustrates  the  proposed  distribution  of  the 
Asian  An  Museum's  expenditures  for  1999-2000.  The  City 
suppons  approximately  $1.8  million  in  expenditures  that 
are  not  covered  by  the  Asian  An  Museum  Foundation.  The 
majorit)'  of  these  costs  are  for  personnel  and  contracts  for 
serv'ices,  such  as  gardening,  utilities,  and  general  facility 
maintenance. 
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Asian  Art  Museum 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $79,000  from  dedicated  Hotel  Tax  revenue. 

■  A  reduction  of  $  1 72,200  for  one  Director  of  Education  and  for  one 
museum  conservator  to  reflect  a  transfer  of  these  positions  to  the  Museum's 
private  foundation. 

Strategic  Budget  Issues 

■  Increasing  access  to  the  Asian  Art  Museum's  collection. 


Increasing  Access  to  the  Asian  Art  Museum's  Collection 


Collection  has  outgrown  its  current  home 

Since  1959,  when  industrialist  Avery  Brundage  first  agreed  to  donate  his  vast 
collection  of  Asian  art  to  the  City  and  County  of  San  Francisco,  the  Asian  Art 
Museum  has  become  a  world-class  center  for  the  study  and  enjoyment  of  Asian 
art  and  culture.  Through  the  generosity  of  Brundage  and  of  other  patrons,  the 
Museum's  collection  has  grown  to  comprise  over  12,000  works  of  art,  repre- 
senting more  than  40  countries  and  cultures  throughout  Asia.  However,  because 
of  space  limitations,  85  percent  of  the  collection  remains  in  storage  at  any  given 
time. 

San  Franciscans  vote  to  build  a  new  Asian  Art  Museum 

In  1989  and  1994,  San  Francisco  voters  approved  two  separate  bond  measures  to 
renovate  the  old  main  library  in  order  to  create  a  new  Asian  Art  Museum.  The 
public  bond  funds  total  approximately  $52  million.  Through  a  private  capital 
campaign,  the  Museum  expects  to  raise  the  additional  funds  necessary  to  com- 
plete the  $120  million  project.  The  new  museum  will  offer  a  total  of  185,000 
square  feet,  or  approximately  twice  the  size  of  the  current  museum  and  roughly 
30  percent  more  gallery  space. 

Preparations  for  the  new  museum  are  now  underway 

To  date,  the  Asian  Art  Museum  has  secured  over  $113  million,  or  94  percent,  of 
the  total  project  cost.  The  thirty-month  construction  period  began  in  May  1999, 
and  doors  to  the  new  museum  are  expected  to  open  to  the  public  in  2002.  In 
1999-2000,  the  museum  will  fund  two  staff  positions,  a  Special  Assistant- 
Director  of  Education  and  a  museum  conservator,  from  the  city-supported 
budget  to  the  Asian  Art  Museum  Foundation.  The  museum  proposes  to  do  so  in 
order  to  comply  with  the  Department  of  Human  Resources'  directive  to  mini- 
mize the  City's  number  of  Special  Assistant  and  specialized  position  classifica- 
tions. 
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Asian  Art  Museum 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  12.38  12.44  10.00  (2.44) 

NET  OPERATING  POSITIONS  12.38  12.44  10.00  (2.44) 


REVENUES 


LOCAL  TAXES 
CHARGES  FOR  SERVICES 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


1,565,873  1,683,313 

328,694  167,852 

47,663  0 

76,271  2,693 


2,018,501 


79,384 

(167,852) 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


711.989 
163,211 
924,395 
57 
41,207 
177,642 


730,400 
165,627 
568,146 
0 

75,000 
217,640 


653,559 
143,814 

768,232 


(76,841) 
(21,813) 
200,086 
0 

(75,000) 
(20,548) 


CAPITAL  EXPENDITURES 


CAPITAL  PROJECTS 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

ASIAN  ART  MUSEUM 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1999-2000 


Asian  Art  Museum 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subtunds 

1G  AGFAAA 

Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12210         HOTEL  ROOMTAX  1,762,697  1.762.697 

SOURCES  OF  FUNDS  TOTAL  1,762,697  1,762,697 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  653,559  653,559 

013            MANDATORY  FRINGE  BENEFITS  143,814  143,814 

021            NON  PERSONAL  SERVICES  768,232  768,232 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  197,092  197,092 


USES  OF  FUNDS  TOTAL  1,762,697  1,762,697 


EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

ASIAN  ART  MUSEUM  1,762,697  1,762,697 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,762,697  1,762,697 
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Asian  Art  Museum 


PERFORMANCE  MEASURES 


Membership 

•     Total  number  of  Asian  Art  Museum 
members 


Mayor's  Budget  1999-2000 


County  Education  Office 


Mission  The  mission  of  the  County  Education  OfFice  is  to  provide  its  students  with 

equal  opportunities  for  fulfilhng  Hves  by  promoting  intellectual  growth,  creativ- 
ity, self-discipline,  cultural  sensitivity,  civic  responsibility,  and  physical  and 
mental  health. 


Services  Elementary  and  secondary  school  classes  and  programs,  special  learning  centers, 

children's  centers,  music  arts  and  athletic  programs.  For  more  information  about 
the  services  of  this  office,  please  call  (415)  241-6000. 


1999-2000 

Budget  Adjustments 

■     No  new  adjustments  in  1999-2000. 


Strategic  Budget  Issues 


Promote  the  physical,  social,  emotional,  and  cultural  development  of 
children  and  youth 


Ensure  Athletic  and  Cultural  Opportunities 


City  contributes  over  $1  million  annually  to  schools 

The  County  Education  Office  receives  its  primary  support  from  the  State  of 
California's  Proposition  98  funding.  Additional  revenue  sources  include  the  State 
Lottery,  the  city  sales  tax,  and  both  federal  and  state  categorical  funding.  San 
Francisco  allocates  $1,056,000  annually  from  its  local  Stadium  Admissions  Tax 
to  fund  athletic  programs  in  middle  and  high  schools.  These  programs  offer  stu- 
dents opportunities  for  organized,  inter-school  competition  which  contribute  to 
their  physical,  social,  and  emotional  development.  With  $600,000  from  the 
General  Fund,  the  City  and  County  also  supports  102  music  school  programs 
designed  to  develop  students'  abilities  to  read,  play,  and  appreciate  music.  The 
County  Education  Office  utilizes  these  funds  to  maintain  and  to  repair  band  and 
orchestra  instruments.  The  music  programs  provide  San  Francisco's  youth  with 
both  exposure  to  and  opportunities  for  participation  in  the  arts. 
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County  Education  Office 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  1.00  1.00  1.00  0.00 

NET  OPERATING  POSITIONS  1.00  1.00  1.00  0.00 


REVENUES 


OTHER  REVENUES  3.320  0  0  0 

EXPENDITURE  RECOVERY  0  0  15.000  15.000 

GENERAL  FUND  SUPPORT  1.717,578  1.720,948  1,706,315  (14,633) 

REVENUE  TOTAL  1,720.898  1,720,948  1,721,315  367 


OPERATING  EXPENDITURES  

SALARIES  AND  WAGES  51.510  51,510  51,797  287 

FRINGE  BENEFITS  12.263  12,313  12,393  80 

NON-PERSONAL  SERVICES  1.656.000  1,656.000  1.656.000  0 

MATERIALS  AND  SUPPLIES  1,125  1.125  1.125  0 

OPERATING  EXPENDITURE  TOTAL  1,720,898  1,720,948  1.721.315  367 


EXPENDITURE  BY  PROGRAM  RECAP  

CHILDREN'S  BASELINE  600,000  600.000  600.000  0 

COUNTY  EDUCATION  SERVICES  1,120,898  1.120.948  1,121.315  367 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,720,898  1,720.948  1,721.315  367 
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County  Education  Office 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

08699         INTERDEPARTMENTAL  RECOVERY 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


15,000 
(600,000) 
1,706,315 


15,000 
0 

1,706,315 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PSD035      MUSIC  EDUCATION  PROGRAM 
USES  OF  FUNDS  TOTAL 


51,797 
12,393 
1,056,000 
1,125 


51,797 
12,393 
1,056,000 
1,125 


EXPENDITURE  BY  PROGRAM  RECAP 


CHILDREN'S  BASELINE 
COUNTY  EDUCATION  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


600,000  600,000 
1,121,315 
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Fine  Arts  Museums 


Mission  The  mission  of  the  Fine  Arts  Museums  of  San  Francisco  is  to  conserve,  to  col- 

lect, and  to  exhibit  art  for  a  diverse  public,  contributing  to  the  cit\''s  culture  and 
economy. 

Services  Permanent  and  special  exhibitions,  arts  education  programs,  and  conservation 

laboratories  at  the  M.H.  de  Young  Memorial  Museum  and  the  California  Palace 
of  the  Legion  of  Honor,  de  Young:  American  Art;  Arts  of  Africa,  Oceania,  and 
the  Americas  (AOA);  and  Textiles.  Legion  of  Honor:  European  Art,  Ancient  Art, 
and  the  Achenbach  Foundation  for  Graphic  Arts.  For  additional  information 
about  the  programs  and  services  provided  bv  the  museums,  please  call  (415) 
750-3661. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

S6,126,(JS3 

SX,266,'^'^S 

S38';,scr.  4.9% 

Total  PTE 

72.^5 

^2.15 

9.  "4  I3.5HO 

S5 

Funding  Sources  imnulLomi 

$4 

Hotel  Tax    ' 

$3 

$2^ 
$1 

Admissbns 

'  •  Genera] 

SO  ' 

95-96              96-97              97-98              98-99  99-00 

The  above  chart  illustrates  department  funding  sources  for 
the  past  four  years,  and  the  proposed  sources  for  1999-2000. 
Children's  services  at  the  museums,  which  would  othenA'ise 
be  threatened  by  a  projected  drop  in  admissions  revenue,  are 
being  maintained  through  an  increase  in  the  department's 
General  Fund  subsidy. 


Budget  Expenditures  ( 

$6 

$4 

95-96 

96-97  97-98 

98-99  99-00 

The  above  chart  depicts  overall  department  expenditures  for 
the  past  four  years,  and  the  proposed  expenditures  for  1999- 
2000.  Expenditures  have  grown  $2  million,  or  an  average  of 
six  percent,  each  year  since  1995-96. 
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Fine  Arts  Museums 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $200,000  from  dedicated  Hotel  Tax  revenue. 

■  A  decrease  of  $130,000  in  admission  revenue. 

■  An  increase  of  $596,000  for  education  programs  and  building  maintenance. 

■  An  increase  of  $445,000  for  9.5  museum  guard  positions. 

Strategic  Budget  Issues 

■  Rebuild  a  seismically  safe  de  Young  Museum. 


Building  a  New  de  Young  Museum 


de  Young's  seismic  deficiencies  result  in  declining  attendance  and  revenue 

In  June  1997,  the  de  Young  Museum  lost  its  federal  indemnification  insurance 
due  to  concerns  about  the  facility's  seismic  safety.  Without  this  insurance,  the  de 
Young  can  no  longer  attract  major  traveling  exhibitions.  To  compensate  for  the 
de  Young's  diminished  utility,  the  Fine  Arts  Museums  are  using  the  California 
Palace  of  the  Legion  of  Honor  to  display  exhibits  that  would  have  been  shown  at 
the  de  Young.  In  1998,  three  major  exhibitions,  originally  scheduled  for  the  de 
Young  Museum,  were  moved  to  the  Legion  of  Honor.  The  benefits  of  this  ar- 
rangement are  limited,  however,  as  the  Legion  can  only  accommodate  approxi- 
mately 50,000  visitors  per  month — substantially  fewer  than  the  de  Young's 
capacity  of  more  than  100,000  visitors  per  month.  Furthermore,  the  Legion's 
more  remote  location  and  limited  parking  availability  make  access  to  the  Legion 
difficult.  The  museums  estimate  that  these  factors  contributed  to  the  loss  of  ap- 
proximately 300,000  visitors  during  1998,  as  well  as  to  reductions  in  the  muse- 
ums' admission  fees,  special  exhibition  surcharges,  and  store  and  concession 
revenues. 

Trustees  lead  private  campaign  for  a  new  de  Young 

The  museums  have  begun  a  private  fund  raising  campaign  to  build  a  new  de 
Young  Museum  in  Golden  Gate  Park.  After  the  voters  rejected  two  separate  gen- 
eral obligation  bond  measures  in  1996  and  in  1998  that  would  have  funded  the 
new  structure,  the  museum  trustees  decided  to  fund  the  project  using  private  do- 
nations. With  $73  million  pledged  to  date,  the  museums  are  currently  assessing 
various  options  for  rebuilding  the  de  Young  facility.  Architects  are  currently 
working  on  the  conceptual  design  of  a  new  museum  on  the  existing  site  in 
Golden  Gate  Park.  While  the  primary  goal  is  to  ensure  a  safe  facility  for  the  pub- 
lic and  the  collection,  construction  of  a  new  de  Young  will  advance  other  im- 
portant goals  of  the  Fine  Arts  Museums.  The  new  building  program  will  improve 
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Fine  Arts  Museums 


disability  access,  accommodate  a  growing  art  collection,  and  enable  the  de  Young 
to  attract  additional  popular  temporary  exhibitions  to  San  Francisco. 

City  to  increase  support  for  at-risk  programs 

Until  the  new  de  Young  Museum  opens,  revenue  losses  from  the  de  Young  will 
create  an  on-going  structural  deficit  in  the  portion  of  the  overall  budget  that  is 
supported  by  the  museums'  non-profit  corporation.  Because  the  Charter  (Sec. 
16.106  (4))  requires  the  City  and  County'  to  sufficiently  fund  the  maintenance 
and  operations  of  the  Fine  Arts  Museums,  the  budget  allocates  $636,000  for 
services  that  the  museums  would  otherwise  curtail  in  an  effort  to  eliminate  an 
operating  deficit.  These  services  comprise  $351,000  in  education  programs  and 
$245,000  in  building  maintenance  and  repairs. 

With  all  traveling  exhibitions  now  being  held  at  the  Legion  of  Honor,  temporaty 
guards  who  have  traditionally  secured  special  exhibitions  essentially  work  full- 
time,  year-round  to  accommodate  a  back-to-back  schedule  of  shows.  To  ac- 
knowledge the  on-going  nature  of  these  guards'  shifts  and  to  put  them  on  the 
same  wage  scale  as  the  other  permanent  museum  guards.  This  change  will  end 
the  practice  of  using  non-civil  service  contract  guards  to  augment  the  regular 
guard  force  for  exhibitions.  The  museums'  1999-2000  budget  includes  a 
$445,000  increase  to  reflect  this  change. 


Mayor's  Budget  1999-2000 


Fine  Arts  Museums 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

72.75 

72.15 

81.89 

9.74 

NET  OPERATING  POSITIONS 

72.75 

72.15 

81.89 

9.74 

REVENUES 

LOCAL  TAXES 

3,947,225 

4,243,266 

4,443,374 

200,108 

CHARGES  FOR  SERVICES 

1,688,218 

2,909,777 

2,038,000 

(871,777) 

OTHER  REVENUES 

(550) 

0 

0 

0 

FUND  BALANCE 

0 

69,229 

0 

(69,229) 

OTHER  FUNDING  SOURCES 

(32,872) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

524,032 

677,892 

1 ,785,401 

1,107,509 

REVENUE  TOTAL 

6,126,053 

7,900,164 

8,266,775 

366,611 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

3,119,040 

3,437,527 

3,960,087 

522,560 

FRINGE  BENEFITS 

761 ,230 

815,321 

945,028 

129,707 

NON-PERSONAL  SERVICES 

1 ,544,448 

871,640 

640,664 

(230,976) 

MATERIALS  AND  SUPPLIES 

2,881 

3,191 

3,191 

0 

FACILITIES  MAINTENANCE 

54,726 

75,000 

75,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

643,728 

680,975 

787,249 

106,274 

BUDGETARY  RESERVES 

0 

1,993,555 

1,855,556 

(137,999) 

OPERATING  EXPENDITURE  TOTAL 

6,126,053 

7,877,209 

8,266,775 

389,566 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMISSIONS 

176,517 

2,169,000 

2,038,000 

(131,000) 

OPER  &  MAINT  OF  MUSEUMS 

5,949,536 

5,708,209 

6,228,775 

520,566 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,126,053 

7,877,209 

8,266,775 

389,566 
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Fine  Arts  Museums 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA    28  CRF  RPD 
General  Admissn 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12210  HOTEL  ROOM  TAX 

62851  MUSEUM  EXHIBITION  ADMISSION 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

099  UNAPPROPRIATED  REVENUE-UNRESERVED 


3,826,427  133,660 
909,275  35,753 
630,824  9,840 
3.191 

787,249 

1.855,556 


3,960,087 
945,028 
640,664 
3,191 
787,249 

1,855,556 


GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 
FFA214      FACILITIES  MAINTENANCE 
USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1 999-2000 


Fine  Arts  Museums 


PERFORMANCE  MEASURES 


Annual  number  of  visitors  to  the  M.H. 
de  Young  Memorial  Museum  and  to 
the  California  Palace  of  the  Legion  of 
Honor 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Note:  In  1997-98,  the  de  Young  Museum  lost  federal  indemnification  insurance  for  traveling  exhibitions.  In  1998- 
99,  heavy  programming  at  the  Legion  of  Honor  and  an  off-site  Impressionist  show  have  driven  up  the  projected 
number  of  visitors.  In  1999-2000,  heavy  programming  will  continue  at  the  Legion,  but  de  Young  attendance  Is 
expected  to  drop  to  275,000  visitors,  compared  to  its  five-year  average  of  575,000  visitors. 


Exhibitions 

•     Total  number  of  exhibitions. 


Number  of  major  traveling  shows  held 
at  the  museums 


Education  Programs 

•     Total  number  of  participants 
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Mission 


The  mission  of  the  Law  Librar)-  is  co  provide  the  public,  elected  officials,  and 
members  of  the  judiciar}-  and  bar  with  free  access  to,  and  use  of,  legal  reference 
materials. 


Services 


Legal  information  and  reference  ser\'ices.  For  more  information  about  Law  Li- 
brary-services, please  call  (415)  554-6821. 


Budget  Data 
Summary 


1997-98 
Actual 

1998-99 
Estimated 

1999-2000 
Proposed 

Variance  :  Proposed  vs  Estimated 
Nominal  Percent 

Total  Expenditures 

$206,651 

S262.599 

5393, "1.3 

S131.11'i  49,9% 

Total  FTE 

3.00 

2. "^8 

3.00 

0.22  7.9% 

$500 

General  Fund  Support  (m  thouianJs) 

$400 

$300 

$200* 

$100 

$0 

95-96             96-97             97-98             98-99  99-00 

The  above  chan  illustrates  General  Fund  support  for  the 
Law  Library  over  the  past  four  years  and  1 999-2000.  A  200 
percent  increase  since  1997-98  reflects  funding  to  upgrade 
the  library's  data  processing  and  information  systems. 


Total  Expenditures  (iniWands) 


The  above  chan  illustrates  the  distribution  of  the  Law  Li- 
brar*'s  expenditures  in  1999-2000.  The  majority  of  expen- 
ditures are  for  personnel  and  related  costs. 
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1999-2000 

Budget  Adjustments 


An  increase  of  $24,000  for  on-going  local  area  network  maintenance  and 
materials  costs. 


Strategic  Budget  Issues 

■     Modernize  the  Law  Library's  technical  services. 


Modernizing  the  Law  Library's  Technical  Services 


Automation  increases  efficiency  of  service  delivery 

During  the  past  two  decades,  most  major  libraries  in  the  U.S.  have  converted 
from  manual  to  automated  library  systems.  These  systems  have  enabled  libraries 
to  computerize  functions  such  as  cataloging  collection  records,  processing  new 
materials,  tracking  subscriptions  and  updates,  classifying  and  labeling  book 
spines,  bookkeeping,  and  lending  library  books  and  materials.  Automated  sys- 
tems have  also  enabled  libraries  to  make  their  catalogs  available  on-line,  to  ac- 
quire computerized  and  CD-ROM  databases  for  patron  use  at  public  access 
terminals,  and  to  create  network  linkages  between  library  branches.  These  en- 
hanced services  help  library  patrons  not  only  to  access  larger,  more  current 
quantities  of  information,  but  to  do  so  more  rapidly  and  with  a  greater  degree  of 
detail  than  was  possible  under  a  manual  system. 

Law  Library  begins  conversion  to  automated  system 

The  Law  Library  initiated  a  three-year  departmental  automation  project  in 
1997-98.  Through  this  project,  the  Law  Library  acquired  its  first  computer 
equipment  and  specialized  library  system  software,  installed  wide  area  and  local 
area  networks,  and  completed  public  access  terminal  wiring  in  all  three  of  its 
branches.  These  improvements  will  likewise  enhance  the  Law  Library's  effective- 
ness in  meeting  its  goal  of  annually  adding  and  processing  3,000  new  print  vol- 
umes to  its  300,000-plus  collection. 

On-going  costs  of  technology  upgrades  absorbed  in  1999-2000  budget 

The  Law  Library  will  receive  an  increase  of  $24,000  to  support  the  ongoing  costs 
for  local  area  network  maintenance  and  materials  costs  associated  with  the  new 
automated  system.  These  expenses  include  telecom  digital  lines,  router  mainte- 
nance, software  support,  e-mail,  and  wide  area  and  local  area  network  mainte- 
nance. 
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Law  Library 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

3.00 

2.78 

3.00 

0.22 

NET  OPERATING  POSITIONS 

3.00 

2.78 

3.00 

0.22 

REVENUES 

GENERAL  FUND  SUPPORT 

206,651 

262.599 

393,713 

131.114 

REVENUES  TOTAL 

206,651 

262,599 

393,713 

131,114 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

157.801 

207,542 

220,847 

13.305 

FRINGE  BENEFITS 

37,157 

44,797 

48,082 

3.285 

NON-PERSONAL  SERVICES 

600 

600 

95.853 

95.253 

MATERIALS  AND  SUPPLIES 

4,245 

3,100 

4.245 

1.145 

SERVICES  OF  OTHER  DEPARTMENTS 

6.848 

6,560 

24,686 

18,126 

OPERATING  EXPENDITURE  TOTAL 

206,651 

262,599 

393,713 

131,114 

EXPENDITURE  BY  PROGRAM  RECAP 

LAW  LIBRARY 

206,651 

262,599 

393,713 

131.114 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

206,651 

262,599 

393,713 

131,114 
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Law  Library 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

USES  OF  FUNDS  TOTAL 


220,847 
48,082 
95,853 


220,847 
48,082 
95,853 
4,245 
24,686 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

LAW  LIBRARY 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1 999-2000 


Law  Library 


PERFORMANCE  MEASURES 


Target 
1999-2000 


Collection 

Number  of  volumes  in  the  collection  303,000  305,000  308,000 


Number  of  bibliographical  records 
entered  into  online  catalogue 


N/A  200  700 
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Public  Library 


Mission  The  mission  of  the  San  Francisco  PubHc  Library  is  to  provide  free  and  equal  ac- 

cess to  information,  to  independent  learning  services,  and  to  the  City's  extensive 
collection  of  books  and  materials. 

Services  Main  library,  26  branch  libraries,  children's  reading  programs  and  bookmobile, 

Friends  for  Life  Outreach  Project,  Library  on  Wheels,  and  Youth  Guidance 
Center  collaborative.  For  more  information  about  these  services,  please  call  (4 1 5) 
557-4400. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$38,416,234 

$44,900,676 

$45,927,861 

$1,027,185  2.3% 

Total  FTE 

579.07 

574.65 

599.07 

24.42  4.2% 

Funding  Sources  (in  millions) 

State  Grants         &  Fines 
$0.9  $0.6 
Propeiry  Taxes  ^ '°  ^ General  Fund 


The  above  chan  illustrates  the  Public  Library's  expected 
revenue  sources  for  1999-2000.  General  Fund  suppon  and 
dedicated  Property  tax  revenue  comprise  the  majority  of  the 
Library's  funding  base. 


Program  Expenditures  (in  niillions) 

CMdrens 

Oper.&Maint.  Programs 


Admin.  10%  MamLibrar 


24% 


The  above  chan  illustrates  the  distribution  of  the  Public  Li- 
brary's proposed  expenditures  for  1999-2000  by  program. 
Approximately  24  percent  of  proposed  expenditures  are  for 
the  provision  of  services  at  library  branches. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  Si. 9  million  from  dedicated  Propert)'  Tax  revenue. 

■  An  increase  of  $200,000  for  a  five  percent  cost  of  living  adjustment  for 
books  and  materials. 

■  An  increase  of  $445,000  for  a  pool  of  part-time,  as  needed  branch  librarians. 

■  Allocations  from  the  General  Fund  of  $250,000  for  roof  repairs  at  the 
Bernal,  West  Portal,  and  Potrero  branch  libraries  and  $240,000  for  general 
facilities  maintenance. 

■  An  increase  of  $130,000  to  convert  part-time  pages  from  1  5  to  20  hours  per 
week. 

■  A  revenue  increase  of  $481,000  to  reflect  a  new,  on-going  California  State 
Librar)-,  Public  Library'  Foundation  grant. 

Strategic  Budget  Issues 

■  Accommodate  an  increasing  demand  for  library  services. 

■  Maintain  and  improve  Library  facilities. 


Accommodating  an  Increasing  Demand  for  Library  Services 


Demand  for  library  services  grows 

In  1994,  voters  passed  Proposition  E  that  provides  the  San  Francisco  Public  Li- 
brary with  dedicated  propert)'  tax  revenues  to  support  its  operations.  These  reve- 
nues enable  the  library  to  purchase  a  greater  number  of  books  and  materials 
annually  and  to  increase  system-wide  operating  hours  from  801  hours  per  week 
to  1,172  hours  per  week.  Since  1994-95,  circulation  of  books  and  materials  has 
increased  by  35  percent  in  the  branches  and  by  17  percent  in  the  new  Main  Li- 
brary. San  Franciscans  use  their  public  libraries  in  greater  numbers  than  do  resi- 
dents of  other  comparably  sized  municipalities.  According  to  the  Public  Library 
Association's  Statistical  Report  '98,  about  65  percent  of  San  Francisco  residents 
use  the  public  libraries.  The  national  average  for  cities  with  a  population  between 
500,000  to  1,000,000  is  about  56  percent. 

5efv/ce  improvements  continue  in  1999-2000 

In  1999-2000,  the  librar}^  will  implement  several  service  enhancements  to  pro- 
vide the  public  with  access  to  a  greater  number  of  books  and  materials.  The  li- 
brar}^ will  increase  spending  on  the  city's  books  and  materials  by  $200,000,  a  five 
percent  cost  of  living  adjustment  that  brings  the  department's  total  book  budget 
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Public  Library 


to  $4.4  million.  The  library  plans  to  make  more  books  available  to  the  public  by 
renovating  a  portion  of  Brooks  Hall  for  archiving  and  retrieving  books  and  mate- 
rials that  currently  cannot  be  shelved  in  the  Main  Library.  With  an  increase  of 
$445,000,  the  department  will  establish  a  pool  of  part-time  branch  librarians  to 
ensure  that  full-time  employees'  absences  for  illnesses  or  vacations  do  not  result 
in  decreased  library  service  to  the  public. 

Maintaining  and  Improving  Library  Facilities 


Major  branch  renovations  underway 

The  San  Francisco  Public  Library  system's  27  facilities  serve  as  focal  points  for 
communities  in  which  they  are  located.  Maintaining  these  facilities  in  good  re- 
pair represents  a  major,  on-going  challenge  for  the  department.  Deferred  main- 
tenance and  San  Francisco's  weather  contribute  to  the  mounting  costs  for  repairs 
to  many  branch  buildings. 

In  1998-99,  the  library  completed  major  renovations  to  the  Mission  Branch  Li- 
brary and  replaced  damaged  roofs  at  the  Merced,  Parkside,  Ortega,  and  Anza 
branches.  In  addition,  the  department  received  a  supplemental  appropriation  of 
$250,000  from  the  Library  Construction  Bond  Interest  Account  to  repair  the 
roof  at  the  Golden  Gate  Branch  Library.  With  an  increase  of  $140,000,  the  li- 
brary more  than  doubled  its  facilities  maintenance  budget  and  completed  heating 
system  repairs,  lighting  improvements,  and  lead  paint  abatement  in  select 
branches. 

In  1999-2000,  the  library  again  will  receive  $250,000  to  repair  roofs  and 
$240,000  for  branch-wide  maintenance  projects.  The  library  will  use  roof  repair 
funds  to  complete  renovations  at  the  Bernal,  West  Portal,  and  Potrero  branches. 
With  its  facilities  maintenance  budget,  the  library  expects,  among  other  things, 
to  replace  aging  heating  systems,  to  perform  lead  paint  and  hazardous  material 
abatement,  and  to  improve  lighting. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

579  07 

574  65 

599.07 

24.42 

NET  OPERATING  POSITIONS 

579.07 

574.65 

599.07 

24.42 

REVENUES 

LOCAL  TAXES 

14,445,014 

15,113,031 

16.989,787 

1.876,756 

LICENSES  AND  FINES 

(189) 

0 

0 

0 

USE  OF  MONEY  OR  PROPERTY 

322,661 

352.964 

177,964 

(175,000) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

453.295 

923.428 

0 

(923.428) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

171,180 

164.735 

1 ,088. 1 63 

923,428 

CHARGES  FOR  SERVICES 

593  622 

593.622 

OTHER  REVENUES 

(1,162) 

0 

0 

0 

EXPENDITURE  RECOVERY 

0 

25.000 

(25,000) 

FUND  BALANCE 

7.378 

946.308 

938,930 

OTHER  FUNDING  SOURCES 

455.577 

0 

0 

GENERAL  FUND  SUPPORT 

21 ,945,940 

27,810,934 

26,132.017 

(1,678.917) 

REVENUE  TOTAL 

38,416,234 

44,991,092 

45,927,861 

936,769 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

24  232  417 

26  528  304 

28.648.028 

2  119  724 

FRINGE  BENEFITS 

5,649,106 

6.137.414 

6,602.912 

465,498 

NON-PERSONAL  SERVICES 

1,315,424 

2.389.036 

1,814.465 

(574,571) 

MATERIALS  AND  SUPPLIES 

4,008,885 

4,556,844 

5,068,121 

FACILITIES  MAINTENANCE 

62,402 

240,000 

240,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

1.259,383 

1,351,503 

1,543.148 

191,645 

OPERATING  EXPENDITURE  TOTAL 

36,527,617 

41,203,101 

43,916,674 

2,713,573 

CAPITAL  EXPENDITURES 

1 ,888,617 

947  575 

1,761,187 

813,612 

CAPITAL  PROJECTS 

2  750  000 

250,000 

(2,500,000) 

CAPITAL  EXPENDITURE  TOTAL 

 ~- 

1,888,617 

3,697,575 

2,011,187 

(1,686,388) 

EXPENDITURE  BY  PROGRAM  RECAP 

AUTOMATION 

1,430,736 

64.450 

3.373.654 

3,309,204 

BRANCH  PROGRAM 

8,520,114 

10.678.574 

11,279,282 

600,708 

CHF-LIBRARY 

372,795 

420.180 

431 ,687 

11,507 

CHILDREN'S  BASELINE 

3,662,540 

3.970.091 

4,127.031 

156,940 

INFORMATION  AND  RESOURCE  MANAGEMENT 

380,426 

325.000 

4,387.374 

4.062,374 

LIBRARY  ADMINISTRATION 

3,602,333 

15,209,355 

3.337.791 

(11,871.564) 

MAIN  PROGRAM 

9,068,260 

9,601,560 

10.354,579 

753,019 

OPERATIONS  AND  MAINTENANCE 

4,782,832 

523,168 

5,179,699 

4,656,531 

PUBLIC  AFFAIRS 

515,880 

65,400 

822,492 

757,092 

TECHNICAL  SERVICES 

6,080,318 

7.032,898 

3,124,272 

(3,908.626) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(2,990,000) 

(490,000) 

2,500.000 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

38,416,234 

44,900,676 

45,927,861 

1,027,185 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subtunds 
2S  LIB  NPR     2S  CHF  NPR 
Prop  E  Children's 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

1 0999  UNALLOCATED  GENERAL  PROPERTY  TAXES 

30140  INTEREST  EARNED  -  NON  POOLED  CASH 

39899  OTHER  CITY  PROPERTY  RENTALS 

481 1 1  HOMEOWNERS  PROP  TAX  RELIEF 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

62511  BOOKS  PAID 

62531  FINES 

62541  RESERVE  POSTAL  CARDS  SOLD 

62542  LIBRARY  EVENTS/MEETING  ROOM  FEES 
62599  MISCELLANEOUS  &  OTHER  INCOME 
9502M  ITI  FROM  2S/LIB-PUBLIC  LIBRARY  FUND 
99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


27,964 
164,735 
923,428 

31,316 
390,764 

13,728 
125,228 

32,586 

946,308 
(490,000) 
26,132,017 


16.989,787 

76,348 
101,616 
164,735 
923,428 

31,316 
390,764 

13,728 
125,228 

32,586 
490,000 
946,308 
(490,000) 
26,132,017 


45,927,861 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

LIBRARY  ANNUAL  PROJECTS:  2S  LIB  APR 

FLB510      FACILITIES  MAIfNTTENANCE 
LIBRARY  CONTINUING  PROJECTS:  2S  LIB  CPR 
CLB908      ROOF  REPAIRS,  VARIOUS  BRANCHES 
EXPENDIBLE  TRUST  BEQUESTS  GRANTS:  7E  BEQ  BEQ 
LBG122      FUHRMAN  BEQUEST 
USES  OF  FUNDS  TOTAL 


28,315,266 
6,523,687 
1.814,465 
4.906.121 
1,761.187 
1,535,448 
490,000 
(490,000) 


28,648,028 
6,602,912 
1.814.465 
4.918.121 
1,761.187 
1,543,148 
490.000 
(490.000) 


640,000  45,927,861 


EXPENDITURE  BY  PROGRAM  RECAP 


AUTOMATION 
BRANCH  PROGRAM 
CHF-LIBRARY 


3,373,654 
11,279.282 
431,687 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

2S  LIB  NPR  2S  CHF  NPR                         Project/Grant    Total  Funding 

Prop  E  Children's 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

CHILDREN'S  BASELINE                                                                     4.127,031  4,127,031 

INFORMATION  AND  RESOURCE  MANAGEMENT                                  4,237,374  150,000  4,387,374 

LIBRARY  ADMINISTRATION                                                               2.847,791  490,000  3,337.791 

MAIN  PROGRAM                                                                             10.354.579  10.354.579 

OPERATIONS  AND  MAINTENANCE                                                     5.179.699  5.179.699 

PUBLIC  AFFAIRS                                                                                822.492  822.492 

TECHNICAL  SERVICES                                                                     3.124.272  3.124.272 

DEPARTMENTAL  TRANSFER  ADJUSTMENT                                         (490.000)  (490.000) 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  44.856,174  431.687  640,000  45,927,861 
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PERFORMANCE  MEASURES 


Customer  service 

•  Percentage  Main  Library  materials 
that  are  available  for  check  out  within 
72  hours  of  being  returned 

•  Percentage  of  citizens  who  rate  the 
quality  of  assistance  from  library  staff 
as  "good"  or  "very  good" 

•  Percentage  of  citizens  who  rate  the 
quality  of  the  Library's  computer 
resources  as  "good"  or  "very  good" 


Books  and  materials  collection 

•  Annual  circulation,  all  facilities 

•  Annual  number  of  on-line,  research 
database  searches  performed  by 
library  users 

•  Percentage  of  citizens  who  rate  the 
quality  of  the  Library's  collection  as 
"good"  or  "very  good" 

•  Percentage  of  the  books  and 
materials  budget  expended  and/or 
encumbered  by  the  end  of  the  third 
quarter  of  the  fiscal  year 

•  Percentage  of  new  materials  received 
that  are  made  available  to  the  public 
within  four  weeks  of  receipt 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Note:  The  high  annual  circulation  figure  for  1997-98  reflects  the  opening  of  the  new  Main  Library  and  the 
extension  of  library  hours  that  took  place  in  that  year.  During  the  three  years  prior  to  1997-98,  the  Public 
Library's  average  annual  circulation  was  3,200,000. 


Facilities 

•     Number  of  branch  roofs  repaired 


Children's  programs 

•     Percentage  of  citizens  who  rate  the 
quality  of  the  Library's  children's 
programs  and  activities  as  "good"  or 
"very  good" 
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Mission  The  mission  of  the  San  Francisco  Recreation  and  Park  Department  is  to  provide 

safe  and  well-maintained  cir\'  parks  and  recreational  facilities,  and  to  enhance  the 
use  of  special  facilities,  including  Golden  Gate  Park,  3Com  Park,  and  the  Ma- 
rina Yacht  Harbor. 

Services  Maintains  more  than  200  parks,  playgrounds,  and  open  spaces,  including  Camp 

Mather,  the  Marina  Yacht  Harbor,  and  3Com  Park,  six  municipal  golf  courses, 
recreational  facilities,  and  urban  forestr)'.  For  more  information  about  these 
services,  please  call  (4 1 5)  83 1  -2700. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Propose 

d  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal 

Percent 

Total  Expenditures 

$78,397,434 

$84,829,666 

$89,691,062 

$4,861,396 

5.7% 

Total  PTE 

959.71 

973.84 

1,019.72 

45.88 

4.7% 

Budget  Expenditures  (m  milh  nsi 


95-96         96-97  97-98         98-99  99-0 


The  above  figure  chans  the  total  budget  versus  the  Gener. 
Fund  subsidy  which  the  department  has  received,  for  the 
past  four  years  and  1999-2000. 


I'n)gram  Kxpendiluies  fm  miiliom; 


The  above  chart  illustrates  total  departmental  expenditures 
by  program  for  1999-2000.  The  provision  of  neighborhood 
sen'ices,  including  maintenance  of  neighborhood  parks,  will 
account  for  42  percent  of  total  department  expenditures. 
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1999-2000 

Budget  Adjustments 

■  An  increased  General  Fund  allocation  of  $1 .4  million  for  "Parks  Renaissance 
Crusade"  capital  improvements  to  neighborhood  parks,  including  a  citywide 
security  lighting  program  and  athletic  court  resurfacing  projects  in  Miraloma 
and  Mountain  Lake  parks. 

■  An  increase  of  $130,000  for  one  half-time  training  officer  position,  for 
training  expenses,  and  for  substitute  recreation  staff  to  provide  continuous 
recreation  center  programming  during  training  sessions. 

■  An  increase  of  $50,000  to  keep  recreation  centers  open  when  public  schools 
are  closed  for  staff  development  days. 

■  An  increase  of  1 8  positions  to  make  temporary  public  service  trainees 
permanent  members  of  the  department's  staff. 

■  An  increase  of  aquatics  program  staff  to  support  increased  hours  at  five  pools 

■  An  increase  of  approximately  $2.3  million  in  General  Fund  revenue  support 
for  expected  revenue  shortfalls  in  1999-2000. 

■  A  decrease  of  approximately  $1.1  million  in  3Com  Park  expenditures  to 
reflect  the  San  Francisco  Giants'  departure  and  a  reduction  in  the  stadium 
debt  service  payment. 

Strategic  Budget  Issues 

■  Improve  the  condition  and  safety  of  neighborhood  parks  and  recreation 
centers. 

■  Reconcile  1998-99  revenue  shortfalls. 

Improving  the  Condition  and  Safety  of  Neighborhood  Parks  and  Recreation 
Centers 


Department  and  community  identify  repair  and  renovation  needs 

The  Recreation  and  Park  Department  maintains  over  200  parks,  playgrounds, 
and  open  spaces.  The  park  system  includes  recreation  centers,  swimming  pools, 
golf  courses,  tennis  courts,  baseball  and  soccer  fields,  and  a  series  of  small  to  me- 
dium-size club  and  field  houses  that  offer  recreation  programs.  Maintaining  the 
safety  and  condition  of  these  parks  and  is  both  the  department's  central  under- 
taking and  its  foremost  challenge. 

In  1998-99,  one  of  the  department's  primary  tasks  was  to  identify  the  system's 
most  critical  repair  and  renovation  needs.  With  employee  and  community  input, 
the  department  completed  a  citywide  park  assessment  project.  Results  from  city- 
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wide  assessment  surveys  indicated  a  high  need  for  athletic  field  and  court  reno- 
vations, park  landscaping,  and  facility  repairs  such  as  roof  replacements,  disabil- 
ity access  improvements,  and  restroom  upgrades. 

Improvement  projects  underway 

While  the  department  conducted  the  assessment,  several  teams  began  to  make 
immediate  improvements  to  park  sites  throughout  the  cit)'.  In  1998-99,  these 
mobile  enhancement  teams  planted  over  1,000  new  trees  in  Golden  Gate  Park, 
painted  facilities  such  as  the  South  of  Market  Recreation  Center  and  the  Hayes 
Valley  playground,  and  removed  graffiti  in  parks  cit)wide.  In  addition,  the  de- 
partment initiated  capital  projects  such  as  roof  repairs  at  the  Mission  Recreation 
Center,  construction  of  a  new  Martin  Luther  King  Pool,  and  the  refurbishment 
of  soccer  fields  at  Crocker  Amazon  Park. 

''Renaissance  Crusade"  to  revitalize  neighborhood  parks 

In  1999-2000,  the  department  will  begin  a  citN-widc  initiative  to  restore  San 
Francisco's  recreation  centers  and  park  system.  Phase  one  of  the  "Parks  Renais- 
sance Crusade"  will  encompass  seven  initiatives  that  respond  to  a  number  of 
studies  and  to  communit)'  input  on  how  best  to  improve  the  city's  recreation  and 
park  system. 

The  first  initiative  proposes  that  the  department  receive  Si  million  in  capital  im- 
provement funds  to  make  immediate  field  and  facility  repairs  at  selected  sites 
identified  by  the  assessment  project.  The  proposal  indicates  that: 

•  The  first  $500,000  will  be  used,  among  other  things,  to  do  the  following:  In- 
stall new  irrigation  systems  at  Duboce  and  Hilltop  parks;  remove  metal  bars 
from  windows  and  replace  them  with  security  glass  at  Argonne  Playground 
and  at  Oceanview  Park's  recreation  centers;  resurface  basketball  courts  at  the 
Chinese  and  Hayes  Valley  Playgrounds;  create  a  dog  run  area  at  Saint  Mary's 
Park;  and  renovate  athletic  fields  at  the  Litde  Rec,  Eureka  Valley,  and  Upper 
Noe  Valley  Fields.  The  second  $500,000  will  be  used  to  match  funds  raised 
by  communit}'  members  or  organizations  for  specific  improvements  to 
neighborhood  parks. 

•  The  department  will  expend  an  additional  $  1 70,000  to  implement  a  city- 
wide  park  securit}'  lighting  program  and  $330,000  to  resurface  athletic 
courts  and  improve  disabled  access  at  Mountain  Lake  and  Miraloma  Park. 

Parks  Renaissance  Crusade  enhances  services  for  children 

As  part  of  the  "Parks  Renaissance  Crusade,"  the  department  will  establish  a  "Rec- 
reation and  Parks  University"  to  increase  professional  training  for  staff.  The  de- 
partment also  will  receive  one  new,  half-time  training  officer  position  to  ensure 
that  recreation  staff  responsible  for  children's  programs  receive  training  in  areas 
such  as  child  and  youth  development,  program  management,  and  technology. 
To  prevent  program  interruptions  when  staff  participate  in  training  classes  or  are 


Mayor's  Budget  1999-2000 


Recreation  and  Park  Commission 


ill  or  on  vacation,  the  department  will  use  an  increase  of  $60,000  to  establish  a 
pool  of  substitute  recreation  staff 

The  department  will  conduct  outreach  in  San  Francisco's  public  and  private 
schools  to  encourage  students'  participation  in  the  restoration  of  the  recreation 
and  park  system.  The  department  will  expend  $50,000  to  ensure  that  over  35 
recreation  centers  and  pools  are  open  to  accommodate  public  school  students 
during  the  eight  days  of  the  year  when  schools  are  closed  for  staff  professional 
development. 

Public  service  trainees  provide  immediate  park  improvements 

Recognizing  the  synergy  that  can  be  created  by  combining  the  short-term  park 
improvement  goals  of  the  department  with  the  economic  goals  of  welfare-to- 
work  participants,  the  department  will  receive  an  increase  of  18  public  service 
trainee  positions.  In  1998-99,  the  department  hired  public  service  trainees  on  a 
temporary  basis  to  address  gardening,  landscaping,  and  facility  repair  needs 
throughout  the  city.  These  trainees,  all  of  whom  were  participants  in  welfare-to- 
work  programs,  received  valuable  job  skills  while  making  significant  improve- 
ments to  the  recreation  and  park  sites.  Park  facilities  enhanced  by  these  employ- 
ees include  the  Bayview  Playground  and  Civic  Center  Plaza. 

In  1999-2000,  the  trainees  will  complete  a  number  of  deferred  maintenance  and 
gardening  projects.  The  trainees  will  clear  trails  and  bicycle  pathways  in  parks, 
remove  debris  and  litter,  conduct  erosion  control  projects,  maintain  municipal 
golf  courses,  and  plant  trees  and  shrubs. 

Reconciling  Prior  Year  Revenue  Shortfalls 


Department  overestimated  revenue  in  1998-99 

The  Recreation  and  Park  Department's  General  Fund  revenue  sources  include 
the  stadium  admission  tax,  parking  garage  fees,  rents  and  concessions  from  rec- 
reation activities,  and  recreation  fees  for  services.  During  1998-99,  a  number  of 
factors  led  the  department  to  expect  increases  in  its  General  Fund  revenues.  In- 
creases in  public  use  of  municipal  golf  courses,  fee  increases  at  the  Japanese  Tea 
Garden,  Camp  Mather,  and  Coit  Tower,  an  assumption  that  the  college  football 
Freedom  Bowl  would  be  held  at  3Com  Park,  and  projected  increases  in  Civic 
Center  Parking  Garage  revenue  led  the  department  to  expect  a  five  percent 
growth  in  revenues  over  1997-98.  However,  current  estimates  indicate  that 
1998-99  revenues  will  end  slightly  lower  than  1997-98.  Overall,  the  depart- 
ment's revenues  are  expected  to  be  approximately  $1.7  million  less  than  the 
1998-99  budgeted  amount  of  $37.3  million. 

Department  will  adjust  expected  revenue  projections 

The  Recreation  and  Park  Department  will  decrease  its  1999-2000  revenue  pro- 
jections by  $2.3  million  to  reflect  budget-year  impact  of  the  1998-99  shortfall. 
This  adjustment  does  not  include  an  additional  anticipated  decrease  of  $1.1  mil- 
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lion  in  revenues  from  3Com  Park,  associated  with  the  San  Francisco  Giants 
baseball  team's  move  to  Pacific  Bell  Park,  which  will  be  offset  by  an  equal  reduc- 
tion in  expenditures.  A  portion  of  the  net  savings  includes  a  decrease  in  the  sta- 
dium's debt  service  payments  for  1999-2000. 

To  compensate  for  the  remaining  revenue  losses,  the  Mayor's  1999-2000  budget 
increases  the  department's  General  Fund  support  by  approximately  $2.3  million. 
This  increase  will  ensure  that  current  service  levels  are  maintained  throughout 
the  city. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

1  047  09 

1,093.99 

46.90 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(66.  ) 

(73.25) 

(73.25) 

0.00 

NET  OPERATING  POSITIONS 

959.71 

973.84 

1,020.74 

46.90 

REVENUES 

LOCAL  TAXES 

21,188,633 

22,269,919 

23,710,990 

1,441,071 

LICENSES  AND  FINES 

424 

0 

0 

0 

USE  OF  MONEY  OR  PROPERTY 

21,546,260 

20,672,831 

19,464,205 

(1,208,626) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

171,180 

164,735 

170,365 

CHARGES  FOR  SERVICES 

8  884  979 

12  204  847 

10,736,940 

(1 ,467,907) 

OTHER  REVENUES 

25,904 

0 

0 

0 

EXPENDITURE  RECOVERY 

487,948 

648,815 

452,600 

(196,215) 

FUND  BALANCE 

° 

823,265 

298,21 1 

(525,054) 

OTHER  FUNDING  SOURCES 

(125,455) 

0 

0 

GENERAL  FUND  SUPPORT 

26,217,561 

27,955,254 

34,605,962 

6,650,708 

REVENUE  TOTAL 

78,397,434 

84,739,666 

89,439,273 

4,699,607 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

38,175,461 

41,388,598 

44,459,409 

3,070,81 1 

FRINGE  BENEFITS 

9,526,855 

10,496,389 

1 1 ,290,500 

794, 1 1 1 

OVERHEAD 

53,792 

506,838 

550,541 

43,703 

NON-PERSONAL  SERVICES 

10,269,620 

12,198,673 

8,096,930 

(4,101,743) 

MATERIALS  AND  SUPPLIES 

2,560,750 

3,905,610 

3,452,422 

(453,188) 

FACILITIES  MAINTENANCE 

2,478,656 

2,170,000 

1 ,850,000 

(320,000) 

DEBT  SERVICE 

23,054 

23,054 

448,054 

425,000 

6,185,1 15 

6,596,076 

8,926,386 

2,330,310 

TRANSFERS  OUT 

3,467 

14,627 

14,627 

0 

BUDGETARY  RESERVES 

0 

70,857 

0 

(70,857) 

OPERATING  EXPENDITURE  TOTAL 

69,276,770 

77,370,722 

79,088,869 

1,718,147 

CAPITAL  EXPENDITURES 

EQUIPMENT 

968,070 

1,320,144 

921,815 

(398,329) 

CAPITAL  PROJECTS 

8,152,594 

6,138,800 

9,428,589 

3,289,789 

CAPITAL  EXPENDITURE  TOTAL 

9,120,664 

7,458,944 

10,350,404 

2,891 ,460 

EXPENDITURE  BY  PROGRAM  RECAP 

CANDLESTICK  PARK 

8,108,826 

6,361,677 

4,743,784 

(1,617,893) 

CHF-REC  &  PARK 

314,840 

240,347 

246,915 

6,568 

CHILDREN'S  BASELINE 

10,493,868 

11,842,548 

12,225,194 

382,646 

DEPARTMENTAL  FUND  TRANSFER 

14,627 

14,627 

14,627 

0 

DEPT'L  ADMIN-BUSINESS  OFFICE 

15,909,596 

16,238,210 

9,785,950 

(6,452,260) 

DEVELOPMENT  &  PLANNING 

107,207 

0 

0 

0 

FAMILY  CAMP  OPERATIONS 

862,688 

652,906 

660,145 

7,239 

GOLDEN  GATE  PARK 

6,569,827 

7,073,573 

7,868,319 

794,746 

MAINT  &  OPER  OF  GOLF  COURSE 

2,728,595 

3,002,459 

3,061,061 

58,602 

MARINA  YACHT  HARBOR 

1,156,811 

2,183,239 

2,507,459 

324,220 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

NEIGHBORHOOD  SERVICES  36,142,159  32,502,263  37,644.936  5,142,673 

STRUCTURAL  MAINTENANCE  4,020,833  7,140.701  7.711.711  571,010 

TURF  MANAGEMENT  394,998  1.970.210  1.991.610  21,400 

URBAN  FORESTRY  840,492  1.948,906  2,005.857  56.951 

ZOO  OPERATIONS  0  0  6.873,576  6,873,576 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (9,267,933)  (6.342,000)  (7,901,871)  (1,559,871) 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  78,397,434         84,829,666         89,439,273  4,609,607 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA    2S  CRF  RPN    2S  DSP  NPR    Project/Grant    Total  Funding 
General  Ycht  Hrbr       Open  Space 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


10999 
12210 
12910 
30140 
30150 
35210 
35218 
35219 
35222 
35225 
35228 
35331 
35351 
35411 


48111 

62611 

62621 

62631 

62641 

62651 

62671 

62691 

62699 

08699 

9502F 

9502Q 

999998 

DTA 

GFS  (1) 


UNALLOCATED  GENERAL  PROPERTY  TAXES 
HOTEL  ROOM  TAX 
ADMISSIONS  TAX 

INTEREST  EARNED  -  NON  POOLED  CASH 
INTEREST  EARNED  -  POOLED  CASH 
CIVIC  CENTER  GARAGE 
ST.  MARY'S  GARAGE 
UNION  SQUARE  GARAGE 
PORTSMOUTH  GARAGE 
KEZAR-CITY  PARKING 
LOT  6  PARKING 
RENTALS-CANDLESTICK  PARK 
RENTALS-RECREATION  FACILITIES 
CONCESSION-CANDLESTICK  PARK 
CONCESSION-MISCELLANEOUS 
OTHER  CITY  PROPERTY  RENTALS 
HOMEOWNERS  PROP  TAX  RELIEF 
ADMISSION-RECREATION  FACILITIES 
CAMP  MATHER  FEES 
GOLF  FEES 
TENNIS  FEES 
SWIM  POOL  FEES 

RECEIPTS-BERTH  &  MOORING  FEES 
PERMITS 

OTHER  RECREATIONAL  SERVICE  CHGS 
INTERDEPARTMENTAL  RECOVERY 
ITI  FROM  2S/CRF-CULTURE  &  RECREATION  FD 
ITI  FROM  2S/OSP-OPEN  SPACE  &  PARK  FUND 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


5,369,975 
1,536,000 


755,921 
1 ,008,500 
3,557,732 
815,125 
472,000 
17,000 
4,813,000 
301 ,000 
433,000 
2,731,400 


1,825,000 
1,181,000 
4,650,000 
80,000 
352,000 


2,856,266 
158,315 


452,600 
550,000 
7,351,871 


SOURCES  OF  FUNDS  TOTAL 


298,211 
(550,000) 


1,407,459       10,624,112  19,575,005 


16,805,015 
5,369,975 
1,536,000 
60,120 
1,354,826 
755,921 
1,008,500 
3,557.732 
815,125 
472,000 
17,000 
4,813,000 
301,000 
433,000 
5,717,666 
158,315 
170,365 
1,825,000 
1,181,000 
4,650,000 
80,000 
352,000 
1,421,940 
772,000 
455,000 
452,600 
550,000 
7,351,871 
298,211 
(7,901,871) 
34,605,962 

89,439,273 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 


001 

SALARIES 

33,734,554 

741,409 

7,488,417 

41,964,380 

013 

MANDATORY  FRINGE  BENEFITS 

8,561,379 

186,321 

1,934,190 

10,681,890 

020 

OVERHEAD 

99,426 

451,115 

550,541 

021 

NON  PERSONAL  SERVICES 

4,104,133 

118,266 

104,500 

4,326,899 

040 

MATERIALS  &  SUPPLIES 

2,938,125 

73,660 

284,414 

3,296,199 

060 

CAPITAL  OUTLAY 

601,315 

172,500 

773,815 

069 

PROJECT  CARRYFORWARD  BUDGETS  ONLY 

(159,637) 

(159,637) 

070 

DEBT  SERVICE 

425,000 

23,054 

448,054 

081 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

7,453,564 

165,323 

348,613 

7,967,500 

091 

OPERATING  TRANSFERS  OUT 

14,627 

14,627 

095 

INTRAFUND  TRANSFERS  OUT 

550,000 

7,351,871 

7,901,871 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(550,000) 

(7,351,871) 

(7,901,871) 
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Recreation  and  Park  Connmission 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1G  AGF  AAA  2S  CRF  RPN  2S  OSP  NPR 
General  Ycht  Hrbr       Open  Space 


USES  OF  FUNDS  (CONTINUED) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FRP200  CANDLESTICK-FACILITIES  MAINTENANCE 

FRP203  FACILITIES  MAINTENANCE  -  GENERAL 

FRP207  MATHER  -  FACILITIES  MAINTENANCE 

FRP210  GOLF-FACILITIES  MAINTENANCE 

FRP284  FENCING  FOR  PARKS/SQUARES 

FRP287  REPAIR  SURFACED  AREAS 

PRP007  ZOO  OPERATIONS  PROJECT 

PRP008  PARK  RENAISSANCE  PROJECT 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CRP829  LIGHTING  IMPROVEMENTS 

CRP831  COURT  RESUFACING-MIRALOMA  PARK 

CRP832  COURT  RESUFACING-MOUNTAIN  LAKE  PARK 

CRP833  JAPANTOWN  PEACE  PLAZA 

CRP834  NEIGHBORHOOD  PARKS  IMPROVEMENT 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

REC-03       RECREATION  AND  PARK  SERVICES 
REC-10      NEIGHBOR  SERVICES 

CHILDREN'S  FUND  WORK  ORDERS:  2S  CHF  NPR 

REC-10      NEIGHBOR  SERVICES 


500.000 
500.000 
200.000 
400.000 
50.000 
50.000 
6.873.576 
330.158 


166.450 
185,000 
150,000 
350,000 
1,000,000 


500,000 
500,000 
200,000 
400,000 
50,000 
50,000 
6,873,576 
330,158 


166,450 
185,000 
150,000 
350,000 
1,000,000 


YACHT  HARBOR  PROJECTS:  2S  CRF  RPA 

CRP530      YACHT  HARBOR  DREDGING 

CRP531      MYH-MARINA  MASTER  PLAN  IMPLEMENTATION 

GRP527      FACILITY  MAINTENANCE-YACHT  HARBOR 


300,000 
100.000 
150.000 


300.000 
100,000 
150.000 


OPEN  SPACE  &  PARK  PROJECTS:  2S  OSP  APR 

CRP008  OPEN  SPACE  COMMUNITY  GARDENS 

CRP018  OPEN  SPACE-HAYES  VALLEY  PLAYGROUND  REH 

CRP031  OPEN  SPACE-KING  POOL  REMODEL  ENTRYWAY 

CRP035  OPEN  SPACE-MISSION  POOL-REMODEL  ENTRYW 

CRP068  OPEN  SPACE-EUREKA  VALLEY 

CRP178  OPEN  SPACE-NORTH  BEACH  POOL  ADOmON 

CRP189  OPEN  SPACE-RANDALL  JR  MUSEUM 

CRP202  OPEN  SPACE-ACOUISITION  OF  NATURE  AREAS 

CRP204  OPEN  SPACE-NATURAL  AREAS  MGMT  PLAN 

CRP307  OPEN  SPACE-URBAN  FORESTRY 

CRP812  CHILDREN'S  PLAYGROUND  REHAB 

CRP813  SEED  PROJECTS  -  PARK  RENOVATION 

CRP814  PARK  RENOVATION  -  VARIOUS 

CRP815  CAMPBELL  RUTLAND  MINI  PARK 

CRP816  VISITACION  VALLEY  PARCELS 

CRP817  SKATEBOARD  PARK  DEVELOPMENT 

CRP818  ADDITIONAL  PROPERTY-EDGEHILL  MTN  PARK 

CRP833  JAPANTOWN  PEACE  PUVZA 

CRP836  OPEN  SPACE  STAFF 


151.605 
50.000 
1,400,000 
350,000 
325,000 
500,000 
60,000 
250,000 
574,732 
475,000 
800,000 
350,000 
964.886 
50.000 
80,000 
225,000 
205,000 
205.648 
335,000 


151.605 
50.000 
1,400,000 
350,000 
325,000 
500,000 
60,000 
250,000 
574,732 
475,000 
800,000 
350,000 
964,886 
50,000 
80,000 
225,000 
205,000 
205,648 


EXPENDIBLE  TRUST  BEQUESTS  GRANTS:  7E  BEQ  BEG 

RPG008     FUHRMAN  BEQUEST 
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Recreation  and  Park  Commission 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 
USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


Subfunds 

1GAGFAAA  28  CRF  RPN  28  DSP  NPR  Project/Gra 
General         Ycht  Hrbr       Open  Space 


PROGRAMS: 

CANDLESTICK  PARK 
CHF-REC  &  PARK 
CHILDREN'S  BASELINE 
DEPARTMENTAL  FUND  TRANSFER 
DEPTL  ADMIN-BUSINESS  OFFICE 
FAMILY  CAMP  OPERATIONS 
GOLDEN  GATE  PARK 
MAINT  &  OPER  OF  GOLF  COURSE 
MARINA  YACHT  HARBOR 
NEIGHBORHOOD  SERVICES 
STRUCTURAL  MAINTENANCE 
TURF  MANAGEMENT 
URBAN  FORESTRY 
ZOO  OPERATIONS 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


4,743,784 

12,225,194 
14,627 
8,085,950 
660,145 
7,343,036 
3,061,061 

11,581,398 
6,120,035 
1,991,610 
2,005,857 


1,700,000 
426,035 


550,000 
9,778,479 


(550,000)  (7,351,871) 
1,407,459  10,624,112 


4,743,784 
246,915 

12,225,194 
14,627 
9,785,950 
660,145 
7,868.319 
3,061,061 
2,507,459 

37,644.936 
7,711,711 
1.991,610 
2,005,857 
6,873,576 

(7,901,871) 

89,439,273 
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Recreation  and  Park  Commission 


PERFORMANCE  MEASURES 


Projected 


•  Percentage  of  citizens  who  rate  the 

quality  of  the  City's  park  grounds  ^  ^ 

(landscaping)  as  "good"  or  "very  ^5% 
good" 

•  Percentage  of  citizens  who  rate  the 

quality  of  park  facilities  (cleanliness  ^ 

and  maintenance)  as  "good"  or  "very 

good" 

Recreation  programs  and  facilities 

•  Percentage  of  citizens  who  rate  the 
convenience  (location  and  hours)  of 

the  City's  recreation  programs  and  ^ 
facilities  as  "good"  or  "very  good" 

•  Percentage  of  citizens  who  rate  the 
quality  of  the  City's  recreation 

programs  as  "good"  or  "very  good"  ^^"'^'^ 

•  Percentage  of  citizens  who  rate  the 

cost  of  the  City's  recreation  programs  ^  ^ 

and  facilities  as  "good"  or  "very  good" 

Note:  Recreation  programs  and  facilities  include  recreation/community  centers,  playgrounds,  drama  and  dance 
classes,  art  centers,  and  summer  day  camps.  Survey  results  represent  the  tabulated  responses  to  the  City's 
Citizen  Survey. 
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War  Memorial 


Mission  The  mission  of  the  War  Memorial  is  to  manage  and  operate  the  War  Memorial 

and  Performing  Arts  Center  buildings  and  grounds.  These  include  the  War 
Memorial  Opera  House,  the  War  Memorial  Veterans  Building,  the  Louise  M. 
Davies  Symphony  Hall,  the  Harold  L.  Zellerbach  Rehearsal  Hall,  and  the  Me- 
morial Court. 

Services  Operate,  maintain,  and  rent  the  War  Memorial's  entertainment  and  cultural  fa- 

cilities. For  more  information  about  these  services,  please  call  (415)  621-6600. 

Budget  Data 
Summary 


Total  Expenditures 
Total  PTE 


1997-98 
Actual 


$7,358,403 
98.30 


1998-99 
Estimated 


$9,857,737 
96.79 


1999-2000 
Proposed 


$9,708,561 
95.56 


Variance  :  Proposed  vs  Estimated 
Nominal  Percent 


$(149,176) 
(1.23) 


The  above  chan  illustrates  the  War  Memorial's  expected 
revenue  sources  for  1 999-2000.  Dedicated  Hotel  Tax  reve- 
nue is  the  War  Memorial's  primary  source  of  funds,  while 
facility  rentals  and  concession  revenues  constitute  the  re- 
maining 13  percent  of  total  departmental  revenue. 


$12 

Budget  Expenditures  (in  millions) 

$10 

$8 
$6'< 

$4 

$P 

95-96             96-97            97-98            98-99  99-00 

The  above  chart  illustrates  the  War  Memorial's  total  budget 
appropriation  over  the  past  four  years  and  1999-2000.  Since 
1995-96,  the  War  Memorial's  budget  has  grown  by  more 
than  50  percent. 
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War  Memorial 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $21 1,228  in  Hotel  Tax  revenue. 

■  An  increase  of  $1.3  million  for  capital  improvements  and  facilities 
maintenance. 

Strategic  Budget  Issues 

■  Repair  and  renovate  earthquake-damaged  facilities. 


Repairing  and  Renovating  Facilities 


Earthquake-damaged  War  Memorial  facilities  need  improvements 

The  Opera  House  and  the  Veterans  Building  are  two  of  the  facilities  that  make 
up  the  War  Memorial  complex,  more  commonly  referred  to  simply  as  the  War 
Memorial.  Both  the  Opera  House  and  the  Veterans"  Building  sustained  signifi- 
cant seismic  damage  to  their  foundations  and  interiors  during  the  1989  Loma 
Prieta  earthquake.  The  War  Memorial  received  capital  improvement  funds  to 
address  the  seismic  issues  of  the  Opera  House  through  the  1990  Earthquake 
Safety  Improvement  2  (ESP2)  bond. 

The  Opera  House  seismic  upgrade  was  completed  within  budget  and  on  sched- 
ule in  July  1997.  However,  several  outstanding  post-construction  repair  and  im- 
provement issues  remain  unaddressed.  These  include  roof  repair  and  HVAC 
modifications. 

Major  post-renovation  Opera  House  repairs  are  underway 

The  Mayor's  1998-99  budget  provides  $250,000  in  capital  improvement  funds 
for  post-construction  Opera  House  repairs.  A  portion  of  these  funds  is  currently 
being  utilized  for  additional  expansion-joint  roof  repairs  and  for  HVAC  design 
fees. 

New  projects  slated  for  1999-2000 

In  1999-2000,  the  War  Memorial  again  will  receive  $250,000  to  finish  the  Op- 
era House  HVAC  system  modifications.  With  its  remaining  capital  funds,  the 
War  Memorial  will  use  $496,000  to  perform  routine  facilities  maintenance, 
$275,000  to  complete  disabilit)'  access  upgrades  for  all  of  its  buildings,  $250,000 
to  reupholster  the  Herbst  Theatre's  orchestra  level  auditorium  seats,  and  $50,000 
to  replace  the  Veteran's  Building's  fire-prevention  water  storage  tank  and  system. 
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War  Memorial 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

98  30 

96  79 

96.03 

(0.76) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAI_/OTHER) 

000 

000 

(0.47) 

(0.47) 

NET  OPERATING  POSITIONS 

98.30 

96.79 

95.56 

(1.23) 

REVENUES 

LOCAL  TAXES 

7,473,309 

8,033,807 

8  41 2  674 

USE  OF  MONEY  OR  PROPERTY 

994,419 

1 ,167,901 

1 ,095,457 

(72,444) 

CHARGES  FOR  SERVICES 

140,383 

141,801 

200,430 

58,629 

TRANSFERS  IN 

556,592 

307,576 

0 

(307,576) 

EXPENDITURE  RECOVERY 

205  866 

0 

(205,866) 

FUND  BALANCE 

786 

0 

(786) 

OTHER  FUNDING  SOURCES 

(1  806  300) 

0 

0 

REVENUE  TOTAL 

7,358,403 

9,857,737 

9,708,561 

(149,176) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

4,313,534 

4,681,149 

4,867,457 

186,308 

FRINGE  BENEFITS 

1,023,759 

1,118,647 

1,140,100 

OVERHEAD 

185,032 

261,386 

279,930 

18,544 

NON-PERSONAL  SERVICES 

290.518 

545,199 

463,988 

(81,211) 

MATERIALS  AND  SUPPLIES 

182,014 

202,200 

253,835 

51,635 

FACILITIES  MAINTENANCE 

496  000 

SERVICES  OF  OTHER  DEPARTMENTS 

839,830 

691 ,244 

950,368 

259,124 

BUDGETARY  RESERVES 

0 

57,380 

417,883 

360,503 

OPERATING  EXPENDITURE  TOTAL 

7,336,382 

7,964,705 

8,869,561 

904,856 

CAPITAL  EXPENDITURES 

EQUIPMENT 

22,021 

15,900 

14,000 

(1.900) 

CAPITAL  PROJECTS 

0 

1,877,132 

825,000 

(1,052,132) 

CAPITAL  EXPENDITURE  TOTAL 

22,021 

1,893,032 

839,000 

(1,054,032) 

EXPENDITURE  BY  PROGRAM  RECAP 

OPERATIONS  &  MAINTENANCE 

10,263,703 

12,142,369 

11,029,561 

(1,112,808) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(2,905,300) 

(2,284,632) 

(1,321,000) 

963,632 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

7,358,403 

9,857,737 

9,708,561 

(149,176) 
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War  Memorial 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


2S  WMF  AAA 
Operating 


Proiecl/Grani    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12210  HOTEL  ROOM  TAX 

35511  OPERA  HOUSE  RENTAL 

35512  OPERA  HOUSE-GREEN  ROOM  RENTAL 
35519  OPERA  HOUSE-OFFICE  RENTAL 
35521  HERBST  THEATER  RENTAL 

35531  DAVIES  SYMPHONY  HALL  RENTAL 

35539  DAVIES  SYMPHONY  HALL-OFFICE  RENTAL 

35611  OPERA  HOUSE  CONCESSIONS 

35612  OPERA  HOUSE  PROGRAM  CONCESSION 

35631  DAVIES  SYMPHONY  HALL  CONCESSIONS 

35632  DAVIES  SYMPHONY  HALL  PROG  CONCESS 
62861  VETERANS  BUILDING  OCCUPANCY  FEES 
62891  ZELLERBACH  REHEARSAL  HALL 

62899  MISC  SERVICE  CHARGES 

9502W  ITI  FROM  2S/WMF-WAR  MEMORIAL  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 


8,412.674 
273.785 
70,189 
88,124 
67,380 
328,610 
81,814 
136,000 
6,375 
42,500 


8.412.674 
273.785 
70.189 


680 
51,000 
107,844 
41.586 
1,321,000 
(1.321,000) 


SOURCES  OF  FUNDS  TOTAL 


9,708,561 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

099  UNAPPROPRIATED  REVENUE-UNRESERVED 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

WAR  MEMORIAL  ANNUAL  PROJECTS:  2S  WMF  AAP 

GWM523    MISC  FAG  MAINT  PROJECTS 

WAR  MEMORIAL  CONTINUING  PROJECTS:  2S  WMF  ACP 

CWM646  VENTILIATION  IMPROVEMENTS 

CWM648  MISC.  ADA  IMPROVEMENTS 

CWM649  VETERANS-REPLACE  FIRE  HOSE  STORAGE  TAN 

CWM650  HERBST  THEATRE  -  REUPHOLSTER  CHAIRS 

USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


4,867.457 
1,140,100 
279,930 
463,988 
253,835 
14,000 
950,368 
1,321,000 
417.883 
(1.321.000) 


250,000 
275,000 
50,000 
250.000 


4,867.457 
1.140.100 
279.930 
463,988 
253.835 
14.000 
950.368 
1.321.000 
417,883 
(1,321,000) 


250,000 
275,000 
50,000 
250,000 


PROGRAMS: 

OPERATIONS  &  MAINTENANCE 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


2S  WMF  AAA 
Operating 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


Mayor's  Budget  1 999-2000 


War  Memorial 


PERFORMANCE  MEASURES 


Projected  Target 
1998-1999  1999-2000 


Facility  rentals 

•  Number  of  performances  and  events 
held  in  War  Memorial  facilities: 

Opera  House                                  207  211  206 

Davies  Hall                                     241  230  231 

Herbst  Tfieatre                                251  182  180 

Green  Room                                   135  143  143 

Total                                               834  766  760 

•  Percentage  of  days  per  year  that 
facilities  are  rented: 

Opera  House  95.3%  95.3%  95.3% 

Davies  Hall  81.6%  80%  80.5% 

Herbst  Theatre  67.6%  60%  60% 

Green  Room  78.1%  79%  80% 


Mayor's  Budget  1999-2000 


Major  Service  Area 


General  Administration 
and  Finance 


Administrative  Services 


Mission  The  mission  of  the  Department  of  Administrative  Services  is  to  efficiently  and 

effectively  manage  the  following  offices:  Agriculture/Weights  and  Measures; 
7\jiimal  Care  and  Control;  County  Clerk;  Convention  Facilities;  Medical  Ex- 
aminer; Public  Administrator/Guardian;  Purchasing;  and  Real  Estate;  and  the 
Commute  Assistance,  Disability  Access,  Risk  Management,  and  Solid  Waste 
Management  programs. 

Services  Process  all  City  purchase  requests;  manage  City  property;  provide  printing  and 

mailing  services  for  all  City  documents;  maintain  the  City's  auto  fleet;  maintain 
and  manage  all  required  City  insurance  policies;  provide  commute  assistance 
programs  for  City  employees;  administer  wedding  and  other  registration  services; 
and  provide  the  services  described  in  all  other  Administrative  Services  offices. 
For  further  information  regarding  the  department's  services,  please  call  (415) 
554-6171. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$37,662,835 

$45,034,206 

$45,282,838 

$248,632  0.6% 

Total  FTE 

232.66 

249.13 

257.34 

8.21  3.3% 

Program  Expenditures  (in  millions)  . 


$5.5 
15% 


The  above  chart  depicts  the  department's  proposed  expen- 
ditures for  1999-2000  by  program.  The  majority  of  depan- 
ment  services  are  offered  to  other  city  depanments  and  not 
the  public,  including  procurement  services,  auto  fleet  main- 
tenance, and  document  printing  and  mailing. 


Funding  Sources  (in  millions) 


$29.1 
67% 


The  above  chart  illustrates  the  proposed  funding  sources  for 
the  department's  1999-2000  budget.  Over  74  percent  of 
depanment  revenues  are  service  payments  from  other  city 
depanments. 
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Administrative  Services 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $1.3  million  to  fund  improved  access  to  cit\'  facilities  and 
programs  for  individuals  with  disabilities. 

Strategic  Budget  Issues 

■  Improve  the  efficient'  of  the  procurement  process  while  minimizing  the 
costs  for  administrative  oversight. 

Improve  Efficiency  of  the  City  Purchasing  Process 


Recently-enacted  local  legislation  has  slowed  delivery  of  goods 

In  recent  years,  the  Board  of  Supen-'isors  and  the  Mayor  have  enacted  a  number 
of  progressive  laws  that  place  restrictions  on  the  companies  with  which  the  City 
mav  conduct  business.  For  example,  the  Equal  Benefits  Ordinance  (1997)  re- 
stricts Cit)'  departments  from  doing  business  with  companies  that  do  not  offer 
equal  benefits  to  all  employees,  regardless  of  age,  sex,  race,  religion,  or  sexual  ori- 
entation. The  Tropical  Hardwood  Ban  (1996)  and  the  Business  with  Napal 
Moratorium  (1996)  place  similar  restrictions  on  the  types  of  businesses  from 
which  the  Cit)'  may  procure  goods  and  services.  Enforcement  of  these  bans  has 
required  the  office  not  only  to  coordinate  the  procurement  process,  but  to 
monitor  vendor  compliance  with  this  legislation.  This  new  regulatory  role  has 
placed  demands  on  the  office's  limited  staff  as  they  endeavor  to  ensure  a  timely 
and  efficient  procurement  process. 

The  office  has  streamlined  the  procurement  process  to  improve  delivery 

The  office  has  streamlined  the  procurement  process  and  decentralized  its  opera- 
tions to  allow  more  timely  service,  while  freeing  staff  time  to  ensure  vendor  leg- 
islative-compliance. The  office  has  negotiated  an  increasing  number  of  "blanket 
contracts"  with  vendors  that  comply  with  the  restrictions  of  Cit)'  ordinances. 
These  contracts  allow  departments  to  purchase  covered  goods  and  services  from 
compliant  vendors  in  a  more  timely  manner,  without  the  assistance  of  a  pur- 
chasing agent. 

The  office  will  initiate  a  procurement  credit  card  in  1999-2000 

The  office  is  researching  other  ways  to  increase  the  efficiency  of  the  City's  pro- 
curement process.  The  office  will  complete  its  preliminary  assessment  of  a  pro- 
curement credit  card  in  1999-2000.  The  office  proposes  to  institute  the  use  of 
the  credit  card  to  streamline  purchases  under  a  certain  dollar  value  by  consoli- 
dating those  payments  on  a  monthly  statement.  By  removing  the  office  from  its 
role  in  these  relatively  minor  purchases,  goods  and  services  can  be  delivered  to 
departments  more  quickly.  Office  staff  time  previously  dedicated  to  these  trans- 
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actions  can  be  dedicated  to  negotiating  further  blanket  contracts  with  vendors 
that  are  compHant  with  the  City's  Equal  Benefits  Ordinance  and  other  regulatory 
City  legislation. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 

FY  1998-99 


Actuals 
FY  1997-98 

Revised 
FY  1998-99 

Proposed  Versus 
FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

239.73 
(7.07) 

257.95 
(8.82) 

265.17 
(7.83) 

7.22 
0.99 

NET  OPERATING  POSITIONS 

232.66 

249.13 

257.34 

8.21 

REVENUES 

LICENSES  AND  FINES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

319,314 
2,236,383 
0 

5,319,135 
42,131 
1 ,978,81 3 
22,031,806 
0 

1 ,400,000 
1.023,708 
3.311,545 

342,000 
2,254,726 

533,200 
5,011,500 
0 

503,81 3 
27,572,759 
501,677 
1 ,400,000 
0 

6,914,532 

342,000 
2,566,426 
0 

4,930,500 
0 

503,813 
29,145,875 
145,000 
1 ,400,000 
0 

6.080,979 

0 

31 1 ,700 
(533,200) 
(81,000) 
0 
0 

1.573,116 
(356,677) 
0 
0 

(833,553) 

REVENUE  TOTAL 

37.662,835 

45,034.207 

45,114.593 

80,386 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 
BUDGETARY  RESERVES 

11.942,122 
2,803,416 
1 2,268,630 
5.843,592 
294,795 
2,031,293 
1  838  868 
0 

13,247,168 
3,132,519 

17,226,560 
5,832,492 
1,215,000 
2,372,342 

23.933 

14.306,230 
3,329,652 
16,663,869 
6,004,370 
175,000 
2,298,307 
0 
0 

1 ,059,062 
197,133 
(562,691) 
171,878 
(1,040,000) 
(74,035) 
(363,697) 
(23,933) 

OPERATING  EXPENDITURE  TOTAL 

37.022,716 

43.413.711 

42,777,428 

(636,283) 

CAPITAL  EXPENDITURES 

EQUIPMENT 
CAPITAL  PROJECTS 

520,119 
120.000 

651,616 
968,879 

680,805 
1,656.360 

29.189 
687.481 

CAPITAL  EXPENDITURE  TOTAL 

640,119 

1,620,495 

2,337,165 

716,670 

EXPENDITURE  BY  PROGRAM  RECAP 

1660  MISSION  STREET  BUILDING 
25  VAN  NESS  BUILDING 
BUILDING  OPERATIONS 
CENTRAL  SHOPS 
CITY  ADMINISTRATOR  SUPPORT 
COMMUTE  ASSISTANCE 
COUNTY  CLERK  SERVICES 
DISABILITY  ACCESS 
GENERAL  FUND 

MANAGEMENT/ADMINISTRATION 
PROCUREMENT  SERVICES 

1 ,390.072 
2.050,864 
0 

14,104,147 
0 

224.688 
603,258 
0 

1 ,379,662 
2,006,774 
2,846,795 

1,946,813 
2,031 ,726 
463,752 
14,556,604 
0 

218,850 
631,959 
0 

1,245,785 
3,744,809 
3,298,036 

1,946,813 
2,343.426 
0 

15,030,131 
477,954 
258,959 
557,025 
1,330,389 
354,479 
2,363,567 
3,138,794 

0 

311,700 
(463,752) 
473,527 
477,954 
40,109 
(74,934) 
1 ,330,389 
(891,306) 
(1,381,242) 
(159,242) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98     FY  1998-99    FY  1999-2000  FY  1999-2000 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

REAL  ESTATE  WORK  ORDERS 
REPRODUCTION  SERVICES 
RISK  MANAGEMENT  /  GENERAL 
SOLID  WASTE  MANAGEMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


2,121,058  1,744,936  2,390,130  645,194 

4,480,210  4,885,588  5,465,228  579,640 

2,983,024  5,237,550  5,457,698  220,148 

3,472,283  5,027,798  4,000,000  (1,027,798) 


37,662,835        45,034,206  45,114,593 


80,387 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


60130 
60153 
60162 
60199 


08799 
087TA 
087TC 
9301 G 
9302A 
999998 
DTA 
GFS  (1) 


MARRIAGE  LICENSE 

RENTAL  25  VAN  NESS  BUILDING 

OTHER  CITY  PROPERTY  RENTALS 

COUNTY  CLERK  FEES 

COMMISSION  RENTS 

SUNDRY  MINOR  SALES-PURCHASER 

OTHER  GENERAL  GOVERNMENT  CHARGES 

MISC  REVENUE 

INTERDEPARTMENTAL  RECOVERY 

EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

EXP  REC  FR  SFCTA  (NON-AAO) 

EXP  REC  FR  TRIAL  COURTS  (NON-AAO) 

OTI  FROM  1G-GENERAL  FUND 

OTI  FROM  2S/BIF-BLDG  INSPECTION  FUND 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMEI^TT 

GENERAL  FUND  SUPPORT 


180.000 
590,000 
10.500 
150,000 


27.353,893 
716.794 
258.959 
127.500 
195.366 
308.447 
145.000 
3.567.130 


342,000 
2,343.426 
223,000 
590,000 
10.500 
150.000 
4.000.000 
180.000 
28.042,622 
716,794 
258,959 
127,500 
195,366 
308,447 
145,000 
1.400.000 
6,080.979 


SOURCES  OF  FUNDS  TOTAL 


45,114,593 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

079  ALLOCATED  CHARGES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


4.155.582 
974,423 
311,539 
23,910 
137,002 
(350,000) 
802.622 


4.155.582 
974.423 
311,539 
23,910 
137,002 
(350,000) 
802.622 


GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CCA601      CITY  ARCHITECT  PROJECTS 
FCA402      DISABLED  ACCESS  -  CITYWIDE 


350.000  350,000 
1.306,360  1,306,360 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

ADM-01      GENERAL  OFFICE 
ADM-05      RISK  MANAGEMENT 


SOLID  WASTE  PROJECTS:  2S  PWF  SWP 

PAD002      SOLID  WASTE  MANAGEMENT  PROGRAM 


4,000,000  4,000,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Project/Grant    Total  Funding 


USES  OF  FUNDS  (CONTINUED) 

25  VAN  NESS  PROJECTS:  2S  RPF  SRA 

PRE25V     25  VAN  NESS 

1660  MISSION  PROJECTS:  2S  RPF  SRB 

CATBLD     1 660  MISSION  STREET 

REAL  ESTATE  PROJECTS:  2S  RPF  SRZ 

PREOOO      REAL  ESTATE  WORK  ORDERS 

CENTRAL  SHOPS  WORK  ORDERS:  61  CSF  CSF 

ADM-10      CENTRAL  SHOPS 


2,343,426  2,343,426 


1,946,813  1,946,813 


2,390,130  2,390,130 


15,030,131  15,030,131 


REPRO  WORK  ORDERS:  61  OlS  REP 

ADM-1 1  REPRODUCTION/MAILROOM  SERVICES 
USES  OF  FUNDS  TOTAL 


5,465,228  5,465,228 


59,515  45,114,5 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

1660  MISSION  STREET  BUILDING 
25  VAN  NESS  BUILDING 
CENTRAL  SHOPS 
CITY  ADMINISTRATOR  SUPPORT 
COMMUTE  ASSISTANCE 
COUNTY  CLERK  SERVICES 
DISABILITY  ACCESS 
GENERAL  FUND 

MANAGEMENT/ADMINISTRATION 
PROCUREMENT  SERVICES 
REAL  ESTATE  WORK  ORDERS 
REPRODUCTION  SERVICES 
RISK  MANAGEMENT  /  GENERAL 
SOLID  WASTE  MANAGEMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


557,025 
24,029 

354,479 
1,838,567 
3,138,794 


1,946,813 
2,343,426 
15,030,131 
335,770 
258.959 

1,306,360 

525.000 

2,390.130 
5,465,228 
5,457,698 
4,000,000 


1,946.813 
2,343.426 
15.030,131 
477,954 
258,959 
557,025 
1.330.389 
354.479 
2,363,567 
3,138,794 
2,390,130 
5,465,228 
5,457.698 
4.000,000 


39,059,515 
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PERFORMANCE  MEASURES 


City  purchases 


Percent  of  all  purchases  made 
through  blanket  contracts 


Vehicle  maintenance 

•  Average  availability  for: 

Police  autos 

Fire  aerials  and  pumpers 
Ambulances 
City  truck  fleet 
Auto  shop  fleet 

•  Days  lost  due  to  on-the-job  injury 


Actual 
1997-1998 


95%  95% 
89%  89% 


97%  98% 
96%  96% 
260  150 
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Mission  The  mission  of  the  Office  of  the  Assessor/Recorder  is  to  perform  accurate,  fair 

and  uniform  assessments  of  all  City  and  County  property;  identify  and  assess  all 
taxable  property;  implement  property  tax  laws;  protect  the  personal  property 
rights  of  the  public;  and  provide  public  access  to  records. 

Services  The  Assessor/Recorder's  Office  provides  appraisal  and  record  maintenance  of  as- 

sessments and  assessment  standards  and  maintains  public  documents  associated 
with  land  transactions,  including  deed,  security  agreements,  liens  and  maps.  For 
additional  information  concerning  Assessor/Recorder  services,  please  call  (415) 
554-4176. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$10,047,690 

$10,736,556 

$11,363,980 

$627,424  5.8% 

Total  FTE 

125.11 

133.71 

135.87 

2.16  1.6% 

Number  of  Documents  Received  and  Recorded 


300 


96-97  97-98  98-99- 

□  Received  ■  Recorded 


As  shown  in  the  above  graph,  in  1996-97  the  depanment 
wa5  able  to  record  all  documents  received.  In  1997-98,  how- 
ever, the  department  incurred  a  backlog  of  documents  re- 
ceived. In  1998-99,  the  depanment  cleared  this  backlog  of 
approximately  54,000  documents. 


General  Fund  Property  Tax  Revenue 


96-97  97-98  98-99  99-00 


General  fiind  property  tax  revenue,  as  shown  in  the  above 
graph,  has  increased  over  the  last  four  years  by  $67  million 
or  21  percent  since  1996-97.  The  increase  in  property  tax 
tevenues  is  reflective  of  the  continued  growth  of  housing 
market. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $300,000  for  expert  witness  testimony  on  pending  real  and 
personal  property  litigation. 

■  An  increase  of  $133,800  and  three  positions  for  deed  processing  and  mail 
processing  of  requests  funded  by  special  revenues. 

Strategic  Budget  Issues 

■  Litigation  exposure  related  to  Viacom  Cable  Corporation  and  One  Market 
Plaza  on  the  assessed  value  of  property. 

Litigation  Exposure 


Assessed  value  of  property  contested 

In  1991,  Viacom  filed  a  suit  with  the  courts  challenging  the  Assessor  s  valuation 
of  its  use  of  city-owned  property  and  possessory  interest  taxes  paid  for  the  years 
1987  through  1990.  The  suit  was  remanded  without  decision  from  the  courts  to 
the  Assessment  Appeals  Board  for  review  and  resolution  in  1997. 

Additionally,  an  appeal  has  been  submitted  on  the  property  assessment  of  the 
building  at  One  Market  Plaza.  This  appeal  was  initially  filed  in  the  courts  and 
then  also  remanded  to  the  Assessment  Appeals  Board.  This  case  contests  the  As- 
sessor's determination  that  a  change  of  ownership  occurred,  which  would  neces- 
sitate a  new  assessment  of  the  propert)-. 

The  City  has  retained  private  legal  counsel  and  expert  witnesses  to  assist  in  the 
Viacom  case.  Legal  council  and  expert  witnesses  will  provide  support  for  the 
City's  assessment  of  Viacom's  economic  benefit  for  the  use  of  city  properry.  The 
issues  of  the  case  relate  to  findings  of  personal  and  real  properry.  The  personal 
property  appeal  is  currently  under  consideration  by  the  Assessment  Appeals 
Board  and  a  decision  is  expected  before  the  end  of  1998-99.  The  real  property 
appeal  is  in  process  and  will  continue  for  several  months.  The  One  Market  Plaza 
appeal  is  tentatively  scheduled  for  September  1999  and  will  likely  continue  into 
the  Spring  of  2000.  Unlike  the  Viacom  case,  which  uses  consultants  as  expert 
witnesses,  the  One  Market  Plaza  case  will  limit  the  use  of  expert  witnesses  and 
the  City  Attorney  will  litigate  the  case,  thereby  minimizing  outside  costs. 

To  date,  the  department  has  received  $500,000  for  litigation  expenses.  In  1999- 
2000,  an  additional  $300,000  is  allocated  to  continue  litigation  expenses  for  ex- 
pert witness  services,  fee  appraisals  and  private  attorneys'  fees. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

125  11 

133.71 

135.87 

2.16 

NET  OPERATING  POSITIONS 

125.11 

133.71 

135.87 

2.16 

REVENUES 

LOCAL  TAXES 

155,333 

350,000 

0 

(350,000) 

LICENSES  AND  FINES 

933 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

1,013,000 

1,013,000 

0 

CHARGES  FOR  SERVICES 

2,392,657 

2,228,000 

2,313,117 

85,117 

OTHER  REVENUES 

(1,444) 

0 

0 

0 

FUND  BALANCE 

16,898 

0 

(16,898) 

OTHER  FUNDING  SOURCES 

0 

0 

GENERAL  FUND  SUPPORT 

7  837  591 

7  128  658 

8,037,863 

909,205 

REVENUE  TOTAL 

10,047,690 

10,736,556 

11,363,980 

627,424 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

6  428  086 

7  002  01 5 

7,364,974 

362,959 

FRINGE  BENEFITS 

1,531,129 

1 ,672,780 

1,754,008 

81,228 

NON-PERSONAL  SERVICES 

801,211 

932,51 1 

MATERIALS  AND  SUPPLIES 

151,143 

175,289 

138,775 

(36,514) 

SERVICES  OF  OTHER  DEPARTMENTS 

862,218 

739,178 

854,498 

115,320 

BUDGETARY  RESERVES 

0 

6,000 

(6,000) 

OPERATING  EXPENDITURE  TOTAL 

9,773,787 

10,527,773 

11,363,980 

836,207 

CAPITAL  EXPENDITURES 

EQUIPMENT 

273  903 

208  783 

0 

(208,783) 

CAPITAL  EXPENDITURE  TOTAL 

273,903 

208,783 

0 

(208,783) 

EXPENDITURE  BY  PROGRAM  RECAP 

GENERAL  FUND  UNALLOCATED 

450,000 

0 

0 

0 

PERSONAL  PROPERTY 

1,881,742 

2,129,642 

2,203,485 

73,843 

REAL  PROPERTY 

3,150,596 

3,003,221 

3,064,144 

60,923 

RECORDER 

1,612,715 

1,978,111 

2,063,742 

85,631 

TAX  ASSESSMENT 

2,778,754 

3,054,726 

3,441,351 

386,625 

TECHNICAL  SERVICES 

623,883 

570,856 

591,258 

20,402 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(450,000) 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

10,047,690 

10,736,556 

11,363,980 

627,424 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Sublunds 

1G  AGF  AAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

48999        OTHER  STATE  GRANTS  &  SUBVENTIONS 

60115  RECORDING  FEES  893,000 
60143         VITAL  &  HEALTH  STATISTICS  FEE-STA 

60199         OTHER  GENERAL  GOVERNMENT  CHARGES  210,000 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (290,113) 

GFS  (1)     GENERAL  FUND  SUPPORT  8.037.863 

SOURCES  OF  FUNDS  TOTAL  8.850,750 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  6.347,065  6.347,065 

013            MANDATORY  FRINGE  BENEFITS  1,505,137  1,505,137 

021             NON  PERSONAL  SERVICES  417.289  417.289 

040            MATERIALS  &  SUPPLIES  112.800  112.800 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  468,459  468.459 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PRR061      RECORDER  INDEXING  PROJECT                                                                                                   313.113  313.113 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CASSIS  AB719/PROPERTY  TAX  SYSTEM  PROJECT 
PAS003      VIACOM  LITIGATION 

STATE  AUTHORIZED  SPECIAL  PROJECTS:  28  GSF  SAF 


VITAL  &  HEALTH  STATISTICS  PROJECTS:  2S  GSF  VMS 

PRR010      STATISTICS  FEE  COLLECTION-RECORDER  14.000  14.000 

USES  OF  FUNDS  TOTAL  8,850,750  2,513,230  11,363,980 

EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

PERSONAL  PROPERTY  2,203,485  2,203,485 

REAL  PROPERTY  3,064,144  3,064,144 

RECORDER  863,512  1,200.230  2,063,742 

TAX  ASSESSMENT  2,128,351  1,313,000  3,441,351 

TECHNICAL  SERVICES  591,258  591,258 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 

Subfunds 

1GAGFAAA  Project/Grant    Total  Funding 

General 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  8,850,750  2,513,230  11,363,980 


Mayor's  Budget  1 999-2000 


Assessor  /  Recorder 


PERFORMANCE  MEASURES 


Taxable  property  identification 

•  Percent  of  San  Francisco  business 
parcels  surveyed  for  assessnnent 
accuracy 

•  Percent  of  inquiries  responded  to 
within  2  working  days 

•  Percent  of  documents  recorded, 
indexed,  and  mailed  back  within  30 
days  of  receipt 


Projected  Target 
1998-1999  1999-2000 


Mayor's  Budget  1999-2000 
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Board  of  Supervisors 


Mission  The  mission  of  the  Board  of  Supervisors  is  to  respond  to  the  needs  of  the  people 

of  San  Francisco,  estabhsh  City  pohcies,  adopt  ordinances  and  resolutions,  and 
exercise  appropriation  authority. 

Services  The  Board  of  Supervisors  is  the  legislative  branch  of  city  government.  The  board 

authorizes  all  appropriations  for  expenditure,  including  the  City  and  County's 
annual  budget.  The  board  formulates  and  implements  public  policy  that  serves 
the  needs  of  the  people  of  San  Francisco.  The  Clerk  of  the  Board  provides  ad- 
ministrative support  to  the  Supervisors  and  manages  the  following  programs:  (1) 
the  Assessment  Appeals  Board,  which  allows  taxpayers  to  appeal  their  property 
tax  assessment  and  (2)  the  Youth  Commission,  which  advises  board  members 
and  the  Mayor  on  issues  related  to  children  and  youth.  For  additional  informa- 
tion, please  call  (415)  554-5184. 

Budget  Data 
Summary 


1997-98  1998-99  1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures  $6,660,175  $8,261,119  $8,640,037  $378,918  4.6% 

Total  PTE  72.02  74.45  74.45  0.00  0.0% 


Total  Expenditures  (in  millions) 


96-97  97-98  98-99  99-00 


The  above  chart  shows  total  expenditures  for  the  Board  of 
Supervisors  from  1996-97  through  1999-2000.  Since  1996- 
97,  the  budget  for  the  board  has  increased  by  $2.6  million, 
or  43  percent. 


Proposed  Expenditures  (in  millions) 

Staff  Costs 
$5.1 
60% 


This  chart  shows  the  proposed  allocation  of  the  board's  ap- 
propriation for  1 999-2000.  As  it  indicates,  over  one-half  of 
the  Board  of  Supervisors'  budget  is  expended  on  salaries  and 
more  than  one-third  is  expended  on  contractual  services. 
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Board  of  Supervisors 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $60,000  to  purchase  34  new  computers  and  monitors. 

■  An  increase  of  $28,400  for  public  copies  of  board  and  committee  agendas. 

■  Increases  of  $5,063  for  personnel  reclassifications  for  the  Youth  Commission 
and  $5,345  for  the  Assessment  Appeals  Board. 

Strategic  Budget  Issues 

■  Meet  increased  demand  for  electronic  management  of  information  and 
expanded  public  access  to  records. 

Increase  Information  Management 


Meet  the  increased  demand  for  electronic  information 

As  legislators,  members  of  the  Board  of  Super\'isors  are  dedicated  to  serving  the 
public.  Serving  the  public  requires  public  access  to  and  participation  in  the  legis- 
lative process.  To  expand  access  to  the  legislative  process  and  improve  the  quality 
of  information  delivered  to  the  public,  the  Board  of  Supervisors  developed  new 
programs  and  sen.'ices  in  1998-99  to  enhance  the  public's  access  to  information, 
including  the  following: 

•  Implementing  a  comprehensive  computer  program  and  training  schedule  to 
increase  the  department's  efficieno'  in  using  its  new  legislative  tracking  sys- 
tem. As  a  result,  staff  for  the  Board  of  Supervisors  and  the  Clerk's  office  are 
now  able  to  research  legislation  based  on  key  words,  sponsor's  name,  or  date, 
thus  providing  more  timely  responses  to  constituent  questions. 

•  Offering  a  subscription  service  to  the  public  for  committee  agendas,  which 
can  be  sent  by  mail  or  facsimile  to  persons  wishing  to  be  routinely  informed 
of  the  resolutions  and  ordinances  under  the  board's  consideration. 

In  1999-2000,  the  board  will  continue  to  be  more  responsive  to  public  demand 
for  information  by  doing  the  following:  (1)  posting  board  and  committee  agen- 
das on  the  Cir}''s  Web  site,  (2)  expanding  the  subscription  service  to  include  fac- 
similes of  the  agendas  for  all  Board  of  Supervisors'  meetings,  (3)  updating 
computer  hardware  and  software  to  ensure  Y2K  readiness,  and  (4)  enhancing 
public  access  to  the  City's  legislative  tracking  system. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 
FY  1997-98 

Revised 
FY  1998-99 

Proposed  Versus 
FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

72.02 

74.45 

NET  OPERATING  POSITIONS 

72.02 

74.45 

74.45 

0.00 

REVENUES 

LICENSES  AND  FINES 
CHARGES  FOR  SERVICES 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

108,850 
149,669 
(5,506) 
6,407,162 

1 00,000 
183,150 
0 

7,977,969 

118,000 
101,000 
0 

8,421,037 

18,000 
(82,150) 
0 

443,068 

REVENUE  TOTAL 

6,660,175 

8,261,119 

8,640,037 

378,918 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

3,094,209 
669,152 

2,487,592 
95,195 
250,447 

3,961,058 
970,147 

2,847,702 
73,234 
351,596 

4,098,429 

3,056,026 
125,234 
362,360 

137,371 

208,324 
52,000 
10,764 

OPERATING  EXPENDITURE  TOTAL 

6,596,595 

8,203,737 

8,640,037 

436,300 

CAPITAL  EXPENDITURES 

EQUIPMENT 

63,580 

57,382 

0 

(57,382) 

CAPITAL  EXPENDITURE  TOTAL 

63,580 

57,382 

0 

(57,382) 

CArcNUI  1  Unt  BY  rnUonAM  ncUAr 

BOARD  -  LEGISLATIVE  ANALYSIS 
BOARD  OF  SUPERVISORS 
CABLE  TELEVISION  ACCESS 
YOUTH  COMMISSION 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

129,830 
6,437,830 
103,344 
92,950 
(103,779) 

0 

7,953.187 
100,000 
207,932 
0 

0 

8,303,064 
118,000 
218,973 
0 

0 

349,877 
18,000 
11,041 
0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,660,175 

8,261,119 

8,640,037 

378,918 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA    25  GSF  CTA  Project/Grant    Total  Funding 

General  Cable  TV 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20630         CABLE  TV  FRANCHISE  118.000  118,000 

60199        OTHER  GENERAL  GOVERNMENT  CHARGES  101.000  101.000 

GFS  (1)      GENERAL  FUND  SUPPORT  8,421,037  8,421,037 


SOURCES  OF  FUNDS  TOTAL  8.522,037  118,000  8,640,037 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  4,098.429  4.098,429 

013            MANDATORY  FRINGE  BENEFITS  997,988  997.988 

021             NON  PERSONAL  SERVICES  2,938,026  118  000  3,056,026 

040            MATERIALS  &  SUPPLIES  125,234  1  25,234 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  362,360  362,360 


USES  OF  FUNDS  TOTAL  8,522,037  118.000  8,640,037 


EXPENDITURE  BY  PROGRAM  RECAP 


BOARD  OF  SUPERVISORS  8,303,064  8,303,064 

CABLE  TELEVISION  ACCESS  118,000  118,000 

YOUTH  COMMISSION  218,973  218,973 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  8,522,037  118,000  8,640,037 
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Board  of  Supervisors 


PERFORMANCE  MEASURES 


Legislative  information 

•  Percentage  of  Board  and  Connmittee 
agendas  that  are  posted  on  the 
Board's  web  page  at  least  three  days 
in  advance  of  meeting 

•  Percentage  of  Board  and  Committee 
meeting  minutes  that  are  posted  on 
the  Board's  web  page  within  six 
weeks  following  meeting 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 
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City  Attorney 


Mission  The  mission  of  the  Cir)'  Attorney  is  to  provide  the  highest  qualit)'  legal  and  in- 

vestigative services  possible  to  the  Mayor's  Office,  Board  of  Supervisors,  San 
Francisco  Unified  School  District,  departments,  boards,  and  commissions  of  the 
City  and  Count}'  of  San  Francisco. 


Services  Represent  the  C\r^■  in  all  lawsuits  filed  against  or  on  behalf  of  the  San  Francisco; 

investigate  and  process  al  claims  filed  against  the  City,  draft  and  review  legisla- 
tion, contracts,  and  other  legal  documents;  and  represent  the  City  in  personnel 
arbitration,  labor  negotiations,  and  in  litigation  to  defend  the  validity  of  ordi- 
nances or  the  administrative  actions  of  cirv  officials.  For  further  information  on 
the  department's  ser\'ices,  please  call  (415)  554-4700. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

S31, 1:^8, 558 

S34,6S0,42"' 

$38,696,01  1 

$4,015,584  11.6% 

Total  FTE 

229.23 

231.-10 

245. 

13.74  5.6% 

$40 

Funding  Sources 

$35 

$30 

I 

1 

$25 
$20 
$15 
$10 
$5 
$0 

F 

I 

96-97 

97-98 

98-99 

99-00 

□  Paytr 

Ser^'i 

zcs  mG 

eneral  Fund 

The  above  chart  summarizes  the  department's  funding 
sources  for  the  past  four  years,  and  the  proposed  sources  for 
the  1999-2000  budget.  While  the  depanment's  expendi- 
tures have  grown,  the  General  Fund  allocation  has  remained 
constant  during  this  period. 


Program  Expenditures  (in  millions) 


The  above  chan  illustrates  the  department's  proposed  ex- 
penditures for  1999-2000  by  program.  The  majority  of  de- 
panment  expenditures  are  for  the  provision  of  legal  services; 
13  percent  are  for  claims  investigation. 
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City  Attorney 


1999-2000 

Budget  Adjustments 

■    An  increase  of  $250,000  for  two  attorneys  and  one  investigator  to  assist  the 
District  Attorney's  Office  with  enforcement  of  "quality-of-Hfe"  violations 
and  to  locate  appropriate  rehabilitation  programs  for  offenders. 


Strategic  Budget  Issues 


Enforcing  "quality  of  life"  violations  and  locating  appropriate  rehabilitation 
programs  for  offenders. 


Enforcing  Quality  of  Life  Violations 


Locating  appropriate  rehabilitation  programs  for  offenders 

Historically,  arrest  rates  for  "quality  of  life"  offenses  in  San  Francisco  have  ex- 
ceeded conviction  rates.  Given  an  already-high  jail  population  and  the  non- 
violent nature  of  these  crimes,  the  District  Attorney's  Office  has  sought  alterna- 
tives to  jail  time.  In  the  coming  year,  the  City  Attorney's  Office  will  work  with 
the  District  Attorney  to  locate  appropriate  alternative  non-incarceration  pro- 
grams for  offenders,  including,  if  appropriate,  mental  health  and  drug  rehabilita- 
tion. 
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City  Attorney 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  FTE  

TOTAL  AUTHORIZED  238.98  312.90  332.89  19.99 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALVOTHER)  (9.75)  (81.50)  (87.75)  (6.25) 

NET  OPERATING  POSITIONS  229.23  231.40  245.14  13.74 


REVENUES 


REVENUE  TOTAL  31,178,558  34,680,425 


CHARGES  FOR  SERVICES  1,454,704  0  2,000,000  2,000,000 

OTHER  REVENUES  1,168,219  0  0  0 

EXPENDITURE  RECOVERY  17,641,513  22,917.053  24,166,844  1,249,791 

GENERAL  FUND  SUPPORT  10,914,122  11,763,372  12,529,167  765,795 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


20,316,739  24,562,840  26,912,551  2,349,711 

4,517.094  3,833,503  5,122.975  1,289,472 

5,106,327  5,369,251  5,466,461  97,210 

294,796  197,320  197,320  0 

488,150  512,083  723,702  211,619 

30,723,106  34.474,997  38,423,009  3,948,012 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP  

CITY  ATTORNEY  LEGAL  INITIATIVES  0  0  2,000,000  2,000,000 

CLAIMS  2,242,749  4,673,826  4,849,476  175,650 

LEGAL  SERVICE  28,935,809  30,006,601  31,846,535  1.839,934 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  31,178,558  34,680,427  38,696,011  4,015,584 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


:  1GAGFAAA 
General 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


08799 
GFS  (1) 


MISC  REVENUE 

INTERDEPARTMENTAL  RECOVERY 

EXP  REG-UNALLOCATED  (NON-AAO  FDS) 

GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


17,269,204 
6,897,640 
12,529,167 


2,000,000 
17,269,204 

6,897,640 
12,529,167 


38,696,011 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

01 3  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

OUTSIDE  AGENCIES  PROJECTS:  2S  GSF  SOA 
PCT001  CITY  ATTORNEY  LEGAL  INITIATIVES 
USES  OF  FUNDS  TOTAL 


26,912,551 
5,122,975 
3,466,461 
197,320 
273,002 
723,702 


26,912,551 
5,122,975 
3,466,461 
197,320 
273,002 
723,702 


EXPENDITURE  BY  PROGRAM  RECAP 


CITY  ATTORNEY  LEGAL  INITIATIVES 
CLAIMS 

LEGAL  SERVICE 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


4,849,476 
31,846,535 


2,000,000  2,000,000 
4,849,476 
31,846,535 
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PERFORMANCE  MEASURES 


Actual 
1997-1998 


Projected  Target 
1998-1999  1999-2000 


Information  Systems 

•  Upgrade  information  systems  to  allow 
future  advisement  to  City  departments 
on  risk  management 


Completed 
N/A  By  June  2000. 


Mayor's  Budget  1999-2000 


City  Planning 


Mission  The  mission  of  the  City  Planning  Department  is  to  guide  the  orderly  and  pru- 

dent use  of  land,  in  both  the  natural  and  built  environment,  with  the  purpose  of 
improving  the  quality  of  life  and  embracing  the  diverse  perspective  of  those  who 
live,  work,  and  visit  San  Francisco. 

Services  The  Planning  Department  provides  services  in  neighborhood  planning,  envi- 

ronmental review,  public  information,  citywide  policy  analysis,  and  special  proj- 
ects. For  additional  information  concerning  the  services  provided  by  the  depart- 
ment, please  call  (415)  558-6377. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$7,405,741 

$9,289,521 

$12,835,503 

$3,545,982  38% 

Total  FTE 

110.96 

112.85 

128.40 

15.55  14% 

$7 

Grant  and  Fee  Revenues  (in  millions) 

$6  - 

$5 

$4  . 

$3 

$2 
$1 

$-  . 

93-94    94-95    95-96    96-97    97-98  98-99 
— 4^ —  Fee  — % —  Grants 

The  above  chan  compares  fee  and  grant  funding  for  the  de- 
panment  over  the  past  five  years.  During  this  period,  the 
department's  fee  revenue  has  increased  as  a  result  of  con- 
struction activity  in  the  city. 


5,000 
4,500 

Plans  Received  for  Review 

4,000 

3,500 

94-95         95-96         96-97         97-98  98-99 

As  construction  activity  has  increased  in  the  City,  the  de- 
panment  has  seen  an  increase  in  plans  requiring  review. 
From  1996-97  to  1997-98,  the  number  of  plan  review  re- 
quests increased  from  4,289  to  4,714,  or  10  percent.  In 
1 998-99,  the  number  increased  by  another  five  percent. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $1.9  million  in  departmenral  revenue  from  department 
service  activirv'. 

■  An  increase  of  $1,044,777  and  13  positions  for  plan  reviews. 

■  An  increase  of  $1.5  million  for  rsvo  positions  and  contractual  services  for 
development  of  two  transit-oriented  communit)-  use  plans. 

Strategic  Budget  Issues 

■  Mobilize  work  force  in  response  to  demand  for  planning  services. 


Mobilizing  Work  Force  in  Response  to  the  Increase  in  Demand  for  Planning 
Services 


Increased  workload  for  neighborhood  planning 

To  better  respond  to  rapidly  changing  neighborhood  issues,  in  1997-98  the  de- 
partment reorganized  its  resources  into  new  service  units.  One  of  the  new  service 
units  is  the  neighborhood  planning  unit,  which  examines  such  issues  as  "live- 
work"  and  commercial  developments,  housing  and  land  use,  and  neighborhood 
design.  In  comparison  to  other  units,  this  unit  has  experienced  the  greatest  in- 
crease in  department  workload. 

During  the  first  half  of  1997-98,  1,267  permit  requests  were  filed  with  the 
neighborhood  planning  unit  for  review.  During  the  same  period  in  1998-99, 
1,500  permits  were  filed,  an  increase  of  20  percent  over  the  prior  year. 

Overall  filings  of  planning  permits  have  increased  approximately  24  percent  since 
1996-97.  The  department's  planning  review  workload  is  expected  to  continue  to 
increase  in  1999-2000. 

In  addition  to  the  increase  in  the  number  of  plans  submitted  to  the  department 
for  review,  the  department  has  also  experienced  an  increase  in  the  number  of 
hours  required  by  staff  to  review  individual  plans.  For  example,  in  the  first  six 
months  of  1998-99  the  total  number  of  hours  spent  by  staff  reviewing  plans,  es- 
pecially variances,  rose  to  2,065  from  1,168  in  1997-98.  This  represents  a  76 
percent  increase.  Based  on  construction  and  financial  industry^  forecasts,  con- 
struction is  expected  to  continue  to  grow  during  1999-2000. 

Development  of  a  fifth  neighborhood  planning  team 

The  time  in  which  the  department  must  respond  to  requests  for  plan  reviews  is 
specified  within  the  department's  guidelines.  The  department's  1997-89  reor- 
ganization divided  the  neighborhood  planning  unit  into  four  teams,  each  respon- 
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sible  for  handling  development  and  land-use  issues  in  different  areas  of  the  city. 
Because  of  the  significant  increase  in  the  department's  workload,  the  department 
proposes  a  fifth  team  and  area  within  the  city  in  1999-2000.  The  1999-2000 
budget  includes  1 1  new  positions  to  address  this  increase. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

110.96 

116.85 

14.55 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

(4.00) 

^^3  00) 

NET  OPERATING  POSITIONS 

110.96 

112.85 

128.40 

15.55 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

0 



177,000 

177,000 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

336,286 

490,533 

490,533 

0 

CHARGES  FOR  SERVICES 

7,010,202 

6.332,795 

7,880,170 

1 ,547,375 

EXPENDITURE  RECOVERY 

728,593 

482,708 

543,572 

60,864 

OTHER  FUNDING  SOURCES 

179,412 

0 

0 

0 

GENERAL  FUND  SUPPORT 

(848,752) 

1,983.485 

3,744.228 

1 .760,743 

REVENUE  TOTAL 

7,405,741 

9,289,521 

12,835,503 

3,545,982 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

5,074,637 

6,546,586 

7,887.022 

1 .340,436 

FRINGE  BENEFITS 

1,081,517 

1.535,334 

OVERHEAD 

61,529 

83.569 

77,119 

(6,450) 

NON-PERSONAL  SERVICES 

386,133 

435,880 

2.327,342 

1,891,462 

MATERIALS  AND  SUPPLIES 

40,583 

39,300 

88,675 

49.375 

SERVICES  OF  OTHER  DEPARTMENTS 

424,278 

452,973 

433,809 

(19,164) 

TRANSFERS  OUT 

187,879 

187.879 

187,879 

0 

OPERATING  EXPENDITURE  TOTAL 

9  281  521 

12,815,503 

3,533,982 

CAPITAI    PYPPKiniTI  IRPQ 

EQUIPMENT 

149,185 

8.000 

20,000 

12.000 

CAPITAL  EXPENDITURE  TOTAL 

149,185 

8,000 

20,000 

12,000 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION/PLANNING 

1 ,056,650 

1 ,582,626 

2,112,075 

529,449 

CURRENT  PLANNING 

4,050.481 

5,177,655 

6,783,701 

1 .606,046 

LONG  RANGE  PLANNING 

2,298,610 

2.529.240 

3,939,727 

1,410.487 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

7,405,741 

9,289,521 

12,835,503 

3,545,982 

Mayor's  Budget  1 999-2000 


City  Planning 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 


08799 
DTA 
GFS  (1) 


FEDERAL  DIRECT  GRANT 

SF  TRANSPORTATION  AUTHORITY 

CITY  PLANNING  COMMISSION  FEES 

OTHER  GENERAL  GOVERNMENT  CHARGES 

OTHER  OPERATING  REVENUE 

INTERDEPARTMENTAL  RECOVERY 

EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


7,446,372 
338,000 
95,798 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


328,500 
215,072 
1,500,000 


177,000 
490,533 
7,446,372 
338,000 
95,798 
328,500 
215,072 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 


780,539 
88,675 
20,000 
208.921 
187,879 


7,349,666 
1,665,718 
780,539 
88,675 
20,000 
208,921 
187,879 


GENERAL  FUND  PROJECTS:  1G  AGF  ACP 

CPC100      NEIGHBORHOOD  PROFILES  PROJECT 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

CPC-01       LONG  RANGE  PLANNING 
CPC-02      CURRENT  PLANNING 


223,912 
319,660 


STATE  TRANSPORTATION  AND  COMMERCE  GRANTS:  28  T&C  SRC 

CPTA43  TRANSIT  PREFERENTIAL  STREETS 

CPTA45  TRANSPORTATION  BROKERAGE 

CPTA46  TRANSPORTATION  MGMT  ASSOCIATION  PROGRAM 

CPTA48  DOWNTOWN  PEDESTRIAN  PROJECT 

USES  OF  FUNDS  TOTAL 


37,630 
304,724 
99,404 


37,630 
304,724 
99,404 
48,775 


EXPENDITURE  BY  PROGRAM  RECAP 


ADMINISTRATION/PLANNING 
CURRENT  PLANNING 
LONG  RANGE  PLANNING 


2,112,075 
6,464,041 
1,725,282 


2,112,075 
319,660  6,783,701 
2,214,445  3,939,727 


Mayor's  Budget  1 999-2000 


City  Planning 


FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 

Subfunds 

1GAGFAAA  Pro)ect/Granl    Total  Funding 
General 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL                                   10,301,398  2,534,105  12,835.503 


Mayor's  Budget  1999-2000 


City  Planning 


PERFORMANCE  MEASURES 


Permits  and  applications 

•  Percent  of  all  building  permits 
reviewed  within  5  days 

•  Percent  of  all  variance  applications 
completed  within  90  days 

•  Percent  of  conditional  uses  and  other 
applications  requiring  Commission 
action  brought  to  hearing  within  60-90 
days 

•  Percent  of  landmark-related 
applications  brought  to  Landmarks 
Board  within  30  days  of  application 


Environmental  documents 

•     Percent  of  large-scale  environmental 
impact  reports  completed  within  20 
weeks 


Projected  Target 
1998-1999  1999-2000 


Mayor's  Budget  1999-2000 


Civil  Service  Commission 


Mission  The  mission  of  the  Civil  Service  Commission  is  to  estabhsh,  ensure,  and  main- 

tain an  equitable  and  credible  merit  system  for  public  ser\'ice  employment  for 
the  citizens  of  San  Francisco. 

Services  The  commission  establishes  rules,  regulations  and  policies  on  employment  prac- 

tices for  City  departments;  provides  appeals  process  of  the  decisions  of  the  Hu- 
man Resources  Director;  and  administers  the  Cit)''s  Employee  Relations 
Ordinance.  For  additional  information  concerning  the  services  provided,  please 
call  (415)  252-3247. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$623,37^ 

S751,525 

$34,366  4.8% 

Total  FTE 

5.07 

7.06 

7.04 

(0.02)  -0.3% 

The  above  figure  shows  the  total  expenditures  by  major  ex-  The  figure  above  shows  totaJ  expenditures  for  the  commis- 

penditure  category  for  the  Civil  Service  Commission.  Of  sion  for  the  past  four  years,  and  the  proposed  expenditures 

total  expenditures,  approximately  $500,000,  or  66  percent,  for  1999-2000.  Since  1995-96,  the  budget  has  increased  an 

are  for  staff  costs.  average  of  eight  percent  per  year. 


Mayor's  Budget  1 999-2000 


Civil  Service  Commission 


1999-2000 

Budget  Adjustments 

■    A  reallocation  of  $13,000  within  baseline  for  services  from  the  Department 
of  Human  Services 


Strategic  Budget  Issues 

■    The  Civil  Service  Commission  has  no  significant  strategic  budget  issues. 


Mayor's  Budget  1 999-2000 


Civil  Service  Commission 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

5.07 

7.06 

7.04 

(0.02) 

NET  OPERATING  POSITIONS 

5.07 

7.06 

7.04 

(0.02) 

REVENUES 

EXPENDITURE  RECOVERY 

14,023 

104,495 

107,533 

3  038 

GENERAL  FUND  SUPPORT 

609,350 

612,664 

643,992 

31,328 

REVENUE  TOTAL 

623,373 

717,159 

751,525 

34,366 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

385,851 

478,848 

492,253 

13,405 

FRINGE  BENEFITS 

87,420 

103.994 

107,273 

3,279 

NON-PERSONAL  SERVICES 

74,838 

(2,768) 

MATERIALS  AND  SUPPLIES 

19,180 

12,254 

14,811 

2,557 

SERVICES  OF  OTHER  DEPARTMENTS 

28,470 

38,528 

62,350 

23,822 

OPERATING  EXPENDITURE  TOTAL 

623,373 

711,230 

751,525 

40,295 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

5.929 

0 

(5,929) 

CAPITAL  EXPENDITURE  TOTAL 

0 

5,929 

0 

(5,929) 

EXPENDITURE  BY  PROGRAM  RECAP 

CIVIL  SERVICE  COMMISSION 

623.373 

717,159 

751.525 

34.366 

EXPENDITURE  BY  PROGRAJll  RECAP  TOTAL 

623,373 

717,159 

751,525 

34,366 

Mayor's  Budget  1999-2000 

396 


Civil  Service  Commission 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1G  AGF  AAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699        INTERDEPARTMENTAL  RECOVERY 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  depanment's  operations. 


107,533  107,533 
643,992  643,992 


643,992  107,533  751,525 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  IWIANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

CSC-AA     CIVIL  SERVICE  COMMISSION  SERVICES 
USES  OF  FUNDS  TOTAL 


403,031  403,031 

88,962  88,962 

74,838  74,838 

14,811  14,811 

62.350  62,350 

107,533  107,533 

643,992  107,533  751,625 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

CIVIL  SERVICE  COMMISSION  643,992  107,533  751,525 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  643,992  107,533  751,525 


Mayor's  Budget  1 999-2000 


Civil  Service  Commission 


PERFORMANCE  MEASURES 


Personnel  management 

•  Percent  of  appeals  and  requests  for 
hearings  processed  within  7  days 

•  Percent  of  appeals  resolved  and 
forwarded  to  the  Commission  within 


Actual 
1997-1998 


Projected 
1998-1999 


Target 
1999-2000 


one  year 


NA 


NA 


75% 


Mayor's  Budget  1999-2000 


Controller 


Mission  The  mission  of  the  Controller's  Office  is  to  promote  honest,  efifective  and  fully 

accountable  City  and  County  government. 

Services  Process  the  City's  budget,  develop  and  maintain  financial  information  systems, 

conduct  financial  and  performance  audits,  and  prepare  and  distribute  paychecks 
to  all  City  employees.  For  additional  information  about  the  department's  pro- 
grams and  services,  please  call  (415)  554-7500. 

Budget  Data 
Summary 


1997-98  1998-99  1999-2000  Variance :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 

Total  Expenditures          $15,154,637  $16,818,804  $20,772,118         $3,953,314.00  23.5% 

Total  FTE                       148.29  153.56  155.85  2.29  1.5% 


Mayor's  Budget  1999-2000 


Controllei 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $125,000  to  upgrade  computers. 

Strategic  Budget  Issues 

■  Improve  accounting  and  financial  information. 

■  Control  payroll  costs. 


Improve  Financial  and  Accounting  Systems 


Executive  Information  System 

Over  the  past  several  years,  the  Controller  has  installed  the  City's  new  on-line  ac- 
counting, purchasing,  and  budgeting  svstems.  The  current  financial  system 
works  well  for  department  accountants  and  other  expert  users  administering  day- 
to-day  operations.  However,  there  is  also  a  high  demand  from  departments  for 
information  from  the  system  for  analytical  review  and  high-level  management 
information. 

The  Controller's  Office  is  in  the  process  of  implementing  an  executive  informa- 
tion system  that  will  allow  users  to  summarize  data  from  the  financial  system  and 
manipulate  the  data  to  meet  the  varied  anal)T;ical  needs  of  departments.  In 
1998-99,  the  Controller's  Office,  Department  of  Public  Health,  and  Department 
of  Telecommunications  and  Information  Services  began  using  this  system.  Dur- 
ing 1999-2000,  the  Controller's  Office  will  continue  to  expand  the  use  of  the 
system  by  incorporating  additional  data  and  rolling-out  the  system  to  additional 
departments. 

Control  Payroll  Costs 


Increased  complexity  of  the  Payroll  System 

Collective  bargaining  for  the  Cit\'  and  County  of  San  Francisco  now  involves  63 
agreements  and  38  employee  unions  and  has  added  significant  complexity  to  the 
payroll  process.  To  meet  the  challenge,  the  Controller's  Office  is  implementing  a 
rules-based  client/server  time-collection  system.  This  new  system  allows  users  to 
program  provisions  from  all  employee  agreements,  provide  leave  balances  and 
other  employee  information  at  department  sites,  and  to  edit-check  department 
payrolls  immediately.  The  system  will  enable  departmental  payroll  staff  to  report 
employees'  work  time  in  conformance  with  the  provisions  of  pertinent  employee 
agreements. 


Mayor's  Budget  1 999-2000 


Controller 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE  

TOTAL  AUTHORIZED  148.29  153.56  155.85  2.29 

NET  OPERATING  POSITIONS  148.29  153.56  155.85  2.29 


REVENUES 


INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


231 ,683 
226,302 
840,032 
1,411,926 
12,444,694 


185,000 
138,500 


2,155,800 
14,339,504 


185,000 
138,500 


1,824,842 
18,623,776 


(330,958) 
4,284,272 


15,154,637 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


7,791,053 
1 ,770,073 
2,215,888 
152,405 
2.944,304 


8,851,818 
2,034,985 
2,827,680 
162,965 
2,803,356 


9,529,963 
2,161,333 
2,471 ,447 
299,683 
6,309,692 


678,145 
126,348 
(356,233) 
136,718 
3,506,336 


14,873,723         16,680,804         20,772,118  4,091,314 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP  

ACCOUNTING  OPERATIONS  AND  SYSTEMS  6,205,444  6,839,486  8,446,227  1,606,741 

AUDITS  1,485,657  2,398,060  2,448,942  50,882 

MANAGEMENT,  BUDGET  AND  ANALYSIS  2,406,867  2,530,156  3,245,520  715,364 

PAYROLL  AND  PERSONNEL  SERVICES  5,540,669  5,051,102  6,631,429  1,580,327 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (484,000)  0  0  0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  15,154,637  16,818,804  20,772,118  3,953,314 


Mayor's  Budget  1 999-2000 


Controller 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Pro)ect/Grant     Total  Funding 


REVENUE  SUBOBJECTS: 

48929  STATE  MANDATED  COST-VARIOUS 

60140  PAYROLL  DEDUCTION  FEE-CONTROLLER 

60141  LOCAL  TRANSPORTATION  FUND  ADMIN 
08699  INTERDEPARTMENTAL  RECOVERY 
08791  EXP  REC-BOND  ISSUANCE  COSTS 
08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
OTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GFS  (1)  GENERAL  FUND  SUPPORT 


185,000 
76,000 
62,500 
1,619,842 
80,000 
125,000 
(973,522) 
18,623,776 


185.000 
76,000 
62,500 
1.619,842 
80.000 

125,000 


SOURCES  OF  FUNDS  TOTAL 


19,798.596 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


8,932,600 
2,025.561 
2.231.060 
299.683 
6,309,692 


8,932,600 
2,025,561 
2,231,060 
299,683 
6,309,692 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  AGP 


USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 
AUDITS 

MANAGEMENT,  BUDGET  AND  ANALYSIS 
PAYROLL  AND  PERSONNEL  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


8.446,227 
1,930.871 
3.245.520 
6,175,978 

19,798,596 


8,446,227 
518,071  2,448,942 

3,245,520 
455,451  6,631,429 

973,522  20,772,118 


Mayor's  Budget  1999-2000 


Controller 


PERFORMANCE  MEASURES 


Fiscal  planning 

•  Percentage  by  which  actual  General 
Fund  revenues  exceed  budget 
estimates 

•  Percentage  by  which  actual  General 
Fund  revenues  exceed  mid-year 
estimates 

•  Percentage  variance  between  nine- 
month  projections  and  actual  General 
Fund  expenditures 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


Note:  Implicit  in  the  revenue  measures  is  the  assumption  that  estimates  will  not  exceed  actual  revenues. 
However,  overly  conservative  estimates  could  also  affect  City  services. 


Financial  reporting 

•  City  receives  annual  certificate  of 
achievement  for  excellence  in 
financial  reporting  from  Government 
Finance  Officers  Association 

•  City  receives  annual  award  for 
outstanding  financial  reporting  from 
California  Society  of  Municipal 
Finance  Officers 


Accounting  transactions 

•     Percentage  of  accounting  documents 
under  review  that  are  processed 
within  three  days 


Percentage  of  audit  recommendations 
implemented  within  one  year  of  audit 
completion 

Percentage  of  audit  recommendations 
implemented  within  two  years  of  audit 
completion 


Employee  payroll 

•     Percentage  of  biweekly  payroll 
transactions  requiring  correction 


Mayor's  Budget  1999-2000 


Elections 


Mission  The  mission  of  che  Department  of  Elections  is  to  efficiently  govern  the  conduct, 

management  and  control  of  the  registration  of  voters,  the  placement  of  baJlot 
initiatives,  and  the  administration  of  elections. 

Services  Register  voters  and  maintain  accurate  voter  rolls;  produce  and  distribute  voter 

information  pamphlets;  administer  both  precinct  and  absentee  voting;  and  re- 
spond to  all  questions  concerning  the  election  process.  For  further  information 
on  the  department's  ser\'ices,  please  call  (4 1  5)  554-4375. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

S3. 642, 391 

$2,658,802 

5-4,483,359 

SI, 82^4, 55"  68.6% 

Total  FTE 

26.5^ 

22. s:' 

30.96 

8.09  35.4% 

Budget  Expenditures  (in  millions) 


$5 


95-96  96-97  97-98  98-99  99-00 


The  above  chan  depicts  total  department  expenditures  for 
the  past  four  years,  and  proposed  expenditures  for  1999- 
2000.  The  proposed  budget  allocates  an  additional  Si. 8 
million  to  hold  two  elections  in  1999-2000,  versus  the  one 
election  held  in  1998-99. 


Proposed  Expenditures  (m  milliom) 


SO.l 


The  above  chan  illustrates  the  depanment's  proposed  ex- 
penditure categories  for  1999-2000.  Contracted  services  ac- 
count for  the  majorir)'  of  department  costs,  including 
printing  of  ballots  and  voter  information  pamphlets  and 
payment  of  poll  workers. 


Mayor's  Budget  1 999-2000 


Elections 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $1.6  million  to  administer  two  elections  versus  one  in 
1998-99. 

■  An  increase  of  $150,000  for  three  positions  to  recruit  and  train  poll-workers. 

Strategic  Budget  Issues 

■  Improve  timeliness  of  election  returns  and  quality  of  election  services 
through  improved  poll-worker  recruitment. 


Improve  Timeliness  of  Election  Returns 


The  return  of  the  vote  count  for  recent  elections  has  been  delayed 

The  City  and  County  of  San  Francisco  typically  finishes  the  total  vote  count  be- 
fore most  California  counties.  However,  the  Elections  Office  has  not  always 
achieved  a  timely  return  of  electoral  ballots  on  election  night.  While  office  staff, 
on  average,  works  20-hour  shifts  in  the  three  days  following  each  election  to  ac- 
celerate the  counting  process,  the  department's  effort  has  been  hampered  on 
election  day  by  an  inability  to  recruit  and  train  a  sufficient  number  of  persons  to 
adequately  staff  all  city  polling  stations.  The  shortage  of  polling  station  staff  de- 
lays voting  and  increases  the  time  required  to  collect  and  log  ballots  after  the 
polls  close.  The  residt  has  been  delays  in  returning  ballots  to  the  counting  center. 

The  department  proposes  to  improve  timeliness  through  poll-worker  training 
and  recruitment 

The  department  proposes  to  add  three  new  positions  to  recruit  and  train  poll- 
workers.  These  permanent  staff  members  will  focus  their  efforts  on  the  recruit- 
ment of  high-achieving  high  school  seniors,  who  under  a  recent  state  law  are  now 
allowed  to  work  at  polling  stations.  This  potential  work  force  greatly  expands  the 
population  available  for  these  one-day  assignments,  and  can  improve  both  the 
quality  of  election-day  service  and  the  timely  return  of  the  precinct  vote  count. 


Mayor's  Budget  1 999-2000 


Elections 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1997-98 


Revised 
FY  1998-99 


Change 
FY  1998-99 
Proposed  Versus 
FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


952.661 
192,817 


2,496,873 
3,642,391 


280,540 
41,105 


36.665 
2.300,492 


250,540 
103.270 


78,115 
4,051,434 


(30,000) 
62.165 


41.450 
1.750,942 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


1.552.702 
262.031 

1,565.129 
54.976 
105.436 


1.235.296 
200.210 

1.026.800 
37.117 
159.379 


1,764.330 
259,034 

2,068.050 
56,780 
335.165 


529.034 
58,824 
1,041.250 
19.663 
175,786 


3,540,274 


2,658,802 


4,483,359  1,824,557 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

ELECTIONS 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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Elections 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

48927  STATE  MANDATED  ELECTION  COST 

60136  COUNTY  CANDIDATE  FILING  FEE 

60199  OTHER  GENERAL  GOVERNMENT  CHARGES 

08699  INTERDEPARTMENTAL  RECOVERY 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 


250,540 
33,000 
70,270 

(200,959) 
4,051,434 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


250,540 
33,000 
70,270 
78,115 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PRG037     SPECIAL  ELECTION  CONTINGENCY 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 
REG-AA     ELECTIONS  SERVICES 
USES  OF  FUNDS  TOTAL 


1,642,024 
230,381 

1.939,935 
56,780 
335,165 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ELECTIONS 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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Elections 


PERFORMANCE  MEASURES 


Voter  registration  and  election 
materials 

•  Percent  of  voter  registration 
notifications  returned  within  10  days 
of  applications 

•  Percent  of  absentee  ballot  packages 
mailed  to  voters  within  36  hours  of 
receipt  of  request 

•  Percent  of  voters  who  receive  voter 
pamphlet  30  days  pnor  to  election 
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Ethics  Commission 


Mission  The  mission  of  the  Ethics  Commission  is  to  practice  and  to  promote  the  highest 

standards  of  ethical  behavior  in  government. 

Services  Campaign  consukant  registration  and  regulation,  lobbyist  registration  and  regu- 

lation, campaign  finance  disclosure  services  and  audits,  conflict  of  interest  re- 
porting, and  Whistleblower  Program  investigations.  For  more  information  about 
the  services  of  this  department,  please  call  (415)  554-9510. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$371,556 

$475,646 

$540,036 

$64,390  13.5% 

Total  FTE 

4.74 

6.01 

6.39 

0.38  6.3% 

Funding  Sources  (in  thousands) 


Rnes  LobbjjstProga  Consukant 
S4.8  $19.0  Program 

1%  4%  $92 


$507.0 
93% 


The  above  chan  illustrates  the  Ethics  Commission's  funding 
sources  for  1 999-2000.  The  General  Fund  provides  the 
commission's  primary  source  of  support. 


$Rnn 

Budget  Expenditures  (m  thousands) 

$500 

$400 

$300 

$200 

$100 
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96            96-97            97-98            98-99  99 

00 

The  above  chan  illustrates  the  Ethics  Commission's  budget 
appropriations  over  the  past  four  vears.  Since  1995-96,  the 
commission's  budget  has  nearly  doubled. 
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Ethics  Commission 


1999-2000 

Budget  Adjustments 

■  An  increase  of  $20,000  for  a  new,  part-rime  elections  clerk. 

■  An  increase  of  $15,305  in  non-General  Fund  revenue  from  new  campaign 
consultant  and  lobbyist  fees. 

Strategic  Budget  Issues 

■  Ensure  the  timely  and  accurate  disclosure  of  campaign  consultants  and 
lobbyists'  involvement  in  government  activities. 

Ensure  the  Timely  and  Accurate  Disclosure  of  Consultant  and  Government 
Activities 


Ordinances  serve  to  regulate  campaign  consultant  and  lobbyist  activities 

Public  disclosure  of  campaign  statements  and  lobbyist  activities  is  fundamental 
to  conducting  fair  elections.  Keeping  San  Franciscans  informed  about  the  inter- 
actions of  consultants  and  lobbyists  with  elected  officials  and  policy  makers  in  a 
timely  manner  is  a  major  responsibility  of  the  Ethics  Commission.  The  city's 
campaign  consultant  ordinance  requires  registration  and  quarterly  reporting  by 
campaign  consultants  who  represent  local  candidates  and  ballot  measures.  The 
Ethics  Commission  also  oversees  the  San  Francisco's  lobbyist  ordinance,  which 
similarly  requires  registration  and  quarterly  reporting  by  lobbyists  who  represent 
special  interests  throughout  city  government. 

Commission  aims  to  bolster  compliance  with  ethics-related  laws 

In  1998-99,  the  Board  of  Supervisors  passed  several  amendments  to  the  cam- 
paign consultant  and  lobbyist  ordinances.  The  amendments  clarified  eligibility 
requirements  and  created  incentives  for  timely  compliance  with  the  respective 
ordinances.  In  November  1998,  the  commission  began  to  implement  a  provision 
of  the  lobbyist  ordinance  that  authorizes  fines  of  $25  per  day  for  lobbyist  state- 
ments filed  after  required  deadlines.  In  Januar)'  1999,  the  commission  began  to 
impose  campaign  consultant  registration  fees  and  to  enforce  late  fines  ranging 
from  $50  to  $100  per  day. 

Department's  fee-generated  revenue  increases 

During  1998-99,  when  the  department  began  implementing  the  campaign  con- 
sultant program  and  enforcing  the  provisions  of  the  lobbyist  ordinance,  the  Eth- 
ics Commission  collected  nearly  $6,000  more  in  fee  and  fine  revenues  than 
originally  anticipated  in  its  annual  budget,  and  total  lobbyist  registration  fee 
revenues  increased  from  $9,755  to  $17,955. 
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Ethics  Commission 


To  reflect  more  accurately  the  fiscal  impact  of  changes  made  to  the  campaign 
consultant  and  lobbyist  ordinances,  as  well  as  the  higher  levels  of  revenue  that 
the  commission  has  collected  in  1998-99,  the  budget  includes  several  adjust- 
mems  to  the  Ethics  Commission's  1999-2000  budget.  First,  the  department  will 
include  $9,000  in  additional  revenue  from  campaign  consultant  registration  fees. 
Second,  late-fme  revenues  from  campaign  consultants  and  lobbyists  will  increase 
by  $200  and  $1,500,  respectively.  Finally,  lobbyist  registration  fee  revenue  will 
increase  by  $2,825  to  reflect  the  actual  amount  that  the  commission  has  earned 
in  the  current  year.  The  Ethics  Commission  will  utilize  its  additional  revenue  to 
upgrade  the  classification  of  its  Whistleblower/Educator  position  and  to  support 
a  portion  of  a  new  part-time  elections  clerk. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

4.74 

6.01 

6.39 

0.38 

NET  OPERATING  POSITIONS 

4.74 

6.01 

6.39 

0.38 

REVENUES 

LICENSES  AND  FINES 

21.420 

17,505 

31,530 

14,025 

CHARGES  FOR  SERVICES 

100 

220 

1,500 

1,280 

GENERAL  FUND  SUPPORT 

350,016 

457,921 

507,006 

49,085 

REVENUE  TOTAL 

371,556 

475,646 

540.036 

64,390 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

302.936 

FRINGE  BENEFITS 

45,877 

73.857 

81,678 

7,821 

NON-PERSONAL  SERVICES 

35,683 

52.404 

52,404 

0 

MATERIALS  AND  SUPPLIES 

SERVICES  OF  OTHER  DEPARTMENTS 

43.786 

42,500 

66,557 

24,057 

OPERATING  EXPENDITURE  TOTAL 

350,921 

475,646 

540,036 

64,390 

CAPITAL  EXPENDITURES 

EQUIPMENT 

14.660 

0 

0 

0 

CAPITAL  PROJECTS 

5,975 

0 

0 

0 

CAPITAL  EXPENDITURE  TOTAL 

20,635 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP 

ETHICS  COMMISSION 

371 ,556 

475,646 

540,036 

64.390 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

371,556 

475,646 

540,036 

64,390 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


20710  LOBBYIST  REGISTRATION  FEE  17,500  17,500 

20711  CAMPAIGN  CONSULTANT  REGISTRATION  FEE  9,000  9,000 
25510  CAMPAIGN  DISCLOSURE  FEES  2,830  2,830 

25520  LOBBY  FINES  1,500  1,500 

25521  CAMPAIGN  CONSULTANT  FINES  200  200 
25530  ECONOMIC  INTEREST  FINES  500  500 
60199  OTHER  GENERAL  GOVERNMENT  CHARGES  1,500  1,500 
GFS  (1)  GENERAL  FUND  SUPPORT  507,006  507,006 


SOURCES  OF  FUNDS  TOTAL  540,036  540,036 


(1 )  This  figure  represents  the  nondeparlmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  335,448  335,448 

013           MANDATORY  FRINGE  BENEFITS  81,678  81,678 

021            NON  PERSONAL  SERVICES  52,404  52,404 

040           MATERIALS  &  SUPPLIES  3,949  3,949 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  66,557  66,557 


USES  OF  FUNDS  TOTAL  540,036  540,036 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ETHICS  COMMISSION  540,036  540,036 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  540,036  540,036 
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Ethics  Commission 


PERFORMANCE  MEASURES 


Compliance  with  local  ordinances 

•  Percentage  of  all  campaign 
statements  filed  on  time 

•  Number  of  new  campaign  consultants 
identified  through  expenditure  report 
reviews 


Target 
1999-2000 


Campaign  finance  audits 


Public  disclosure 

•  Percentage  of  campaign-related  data 
posted  on  the  Commission's  Web  site 
prior  to  an  election 
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Human  Resources 


Mission  The  mission  of  the  Department  of  Human  Resources  (DHR)  is  to  administer 

the  personnel,  health  and  safety,  and  employee  health  service  programs  of  the 
City  and  County  of  San  Francisco. 

Services  The  department  administers  the  civil  service  provisions  of  the  city  charter,  pro- 

vides personnel  and  organizational  development  services  to  departments,  ensures 
equal  employment  opportunity  and  work  force  diversity,  administers  employee 
healthcare  and  v^^orker's  compensation  benefits,  and  represents  the  City  and 
County  in  collective  bargaining  with  employee  organizations.  For  more  infor- 
mation about  the  services  provided  by  the  department,  please  call  (415) 
557-4800. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$72,203,871 

$71,323,873 

$78,391,844 

$7,067,971  10% 

Total  FTE 

185.50 

206.33 

210.21 

3.88  2% 

Total  Expenditures  (in  millions) 


95-96         96-97         97-98         98-99  99-00 


The  chart  above  shows  the  expenditure  growth  for  the  de- 
panment  from  1995-96  through  1999-2000. 


Department  General  Fund  Support 

(in  millions) 


As  shown  in  the  chan  above,  general  fund  expenditures  for 
the  health  services  program  increased  by  S2.1  million,  or 
72%  from  1995-96  through  1999-2000.  The  primary  rea- 
son for  the  increase  is  the  rising  nimiber  of  claims  and 
members  in  the  City's  health  plan. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $865,760  and  seven  positions  to  improve  customer  service 
and  internal  management  of  the  health  services  system. 

■  In  increase  $24,419  and  one  position  to  monitor  fingerprinting  of 
employees  and  job  applicants  for  the  City  and  Counr\-. 

■  An  increase  of  $200,000  for  litigation  and  mediation  of  grievances  filed  by 
employees. 

■  An  increase  of  $150,000  for  a  consultant  to  review  the  current  membership 
accounting  system  for  legal  and  statutory  compliance  with  bargaining 
agreements. 

Strategic  Budget  Issues 

■  Improving  membership  services  in  the  Health  Services  System. 

■  Increasing  workers'  compensation  costs. 


Health  Services  Management 


Improving  membership  services 

The  Health  Services  System  has  undergone  many  changes  in  the  last  two  years. 
In  April  1998,  the  department  hired  a  new  Health  Services  manager,  a  position 
that  had  been  vacant  for  over  a  year.  The  Controller's  Office  and  the  City's  in- 
dependent auditors  conducted  separate  audits  of  the  Health  Service  System.  Ar- 
eas identified  for  improvement  focused  on  the  internal  management  and  the 
improvement  of  membership  services  including  reconciliation  of  member  ac- 
counts. Additionally,  the  Health  Services  System  has  experienced  an  increase  in 
concern  over  the  allocation  of  resources  to  respond  to  telephone  inquiries  from 
members.  Currently,  there  are  approximately  109,000  total  members  in  the 
Health  Service  System,  which  includes  current  and  retired  employees  and  their 
dependents  from  the  Civy  and  Count)'  of  San  Francisco,  the  San  Francisco  Uni- 
fied School  District  and  the  San  Francisco  Community  Colleges. 

In  1999-2000,  as  part  of  the  continuing  effort  to  improve  services  at  the  Health 
Services  System,  seven  new  positions  have  been  added  to  improve  customer 
services  and  handle  telephone  inquiries  in  membership  services.  Funding  has 
been  allocated  for  an  improved  phone  system  for  handling  members'  inquiries. 
In  addition,  the  budget  increases  funding  of  the  department's  open  enrollment 
process  and  the  internal  review  and  control  of  accounts. 
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Human  Resources 


Workers'  Compensation 


Increasing  workers'  compensation  costs 

Workers  compensation  costs  continue  to  rise  consistent  with  the  average  rate  of 
increase  throughout  the  state.  Although  the  number  of  claims  remained  relatively 
flat,  the  severity  of  the  claims  (measured  by  number  of  days  off  work)  has  in- 
creased indemnity  costs.  Indemnity  is  compensation  that  an  injured  employee 
receives  directly  to  replace  lost  wages  as  the  employee  remains  off  work  due  to 
the  injury.  Additionally,  medical  costs  have  also  increased. 

Workers'  Compensation  is  a  mandate  program  regulated  by  the  State  of  Califor- 
nia. The  benefit  structure  of  the  system  is  determined  by  state  legislation.  The 
benefit  structure  defines  what  injured  workers  are  entitled  to  receive  when  they 
sustain  an  injury  "arising  out  of  and  in  the  course  of  their  employment.  There 
are  five  basic  types  of  workers'  compensation  benefits  available,  depending  on  the 
nature  and  severity  of  the  worker's  injury:  (1)  medical  care,  (2)  temporary  dis- 
ability benefits,  (3)  permanent  disability  benefits,  (4)  vocational  rehabilitation 
services,  and  (5)  death  benefits. 

Workers'  Compensation  Council 

To  obtain  improved  efficiencies  in  departmental  operations  and  costs,  the  Mayor 
has  created  the  Workers'  Compensation  Council.  The  council  will  review  the 
management  of  workers'  compensation  claims  citywide  and  develop  policies  to 
improve  the  working  environment  for  employees  to  prevent  injuries  and  to  re- 
duce costs.  The  budget  has  funded  departments  based  on  their  current  year  ac- 
tual expenditures  plus  an  increase  for  changes  enacted  by  the  state;  however,  the 
goal  of  the  budget  is  for  departments  to  reverse  the  recent  trend  in  escalating 
costs.  To  create  incentives  for  the  departments  to  reduce  these  costs,  the  Mayor 
has  committed  to  allow  departments  to  reprogram  any  future  savings  into  other 
program  areas. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals  Revised         Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

189.50 
(4.00) 

210.33 
(4.00) 

214.21 
(4.00) 

3.88 
0.00 

NET  OPERATING  POSITIONS 

185.50 

206.33 

210.21 

3.88 

REVENUES 

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

6,029,082 
(14,800) 
569,464 

51.274,096 
(50,869) 
14.396,898 

0 
0 

66,667 
53,272,983 
0 

17,984,223 

0 
0 
0 

62,375,844 
0 

16,016,000 

0 
0 

(66,667) 
9,102,861 
0 

(1,968,223) 

REVENUE  TOTAL 

72,203,871 

71,323,873 

78,391,844 

7,067,971 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

9,441,343 
2,206,350 
58,039,435 
219,546 
2,039,285 

10,792,321 
2,485,292 

53,901.787 
269,300 
2,647,855 

11,468,902 
2,685,493 

60,606,272 
209,958 
3,208,216 

676,581 
200,201 
6,704,485 
(59,342) 
560,361 

OPERATING  EXPENDITURE  TOTAL 

71,945,959 

70,096,555 

78,178,841 

8,082,286 

CAPITAL  EXPENDITURES 

EQUIPMENT 

257,912 

1,227,318 

213,003 

(1,014,315) 

CAPITAL  EXPENDITURE  TOTAL 

257,912 

1,227,318 

213,003 

(1,014,315) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

EMPLOYEE  RELATIONS 

EQUAL  EMPLOYMENT  OPPORTUNITY 

HEALTH  SERVICE  SYSTEM 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/0 
MANAGEMENT  INFORMATION  SYSTEM 
MERIT  SERVICE  SYSTEM 
WORKERS  COMPENSATION 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

2,869,780 
2,070,682 

669,398 
4,022,004 

314,966 

211,201 
3,378,348 
59,141,692 

(474,200) 

3,372,259 
2,023.977 
657,717 
4,506,783 
443,382 
6,123,733 
3,970,526 
50,225,496 
0 

3,039,023 
2.344,624 
681,241 
6,347,781 
519,785 
2,188,146 
3,313,190 
59,958,054 
0 

(333,236) 
320,647 
23,524 
1,840,998 
76,403 
(3,935,587) 
(657,336) 
9,732,558 
0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

72,203,871 

71,323,873 

78,391,844 

7,067,971 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 
1GAGFAAA    2S  GSF  AAA 
General       Wrkrs  Comp 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699         INTERDEPARTMENTAL  RECOVERY 
08799         EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
087TC        EXP  REC  FR  TRIAL  COURTS  (NON-AAO) 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


4,729,097  52,361,083 
1,618,684 

358,000 

(1,373,313) 
16,016,000 


3,106,698 
195,282 
7,000 
1,373,313 


60,196,878 
1,813,966 
365,000 


20,990,468  52,719,083 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PRD010     LABOR  RELATIONS 

PRD081      EXAMINATION  SERVICES 

PRS195      WORKER'S  COMP-SMALL  DEPARTMENTS 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PRD005      MEA  TUITION  REIMBURSEMENT 

PRDHAM    HUMAN  RESOURCES  MANAGEMENT  SYSTEM 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

HRD-01  ADMINISTRATION 
HRD-03      EMPLOYEE  RELATIONS 
HRD-04      MERIT  SERVICE  SYSTEM 
HRD-06      WORKERS  COMPENSATION 

HRD-08  MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/O 
USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


10,016,798 
2,351,677 

6,260,848  52,719,083 

140,000 
2,221,145 


882,863 
42,650 
449,052 


509,875 
513,719 
762,960 
133,884 
393,260 


10,016,798 
2,351,677 

58,979,931 
140,000 
2,221,145 


882,863 
42,650 
449,052 


509,875 
513,719 
762,960 
133,884 
393,260 


PROGRAMS: 

ADMINISTRATION 

EMPLOYEE  RELATIONS 

EQUAL  EMPLOYMENT  OPPORTUNITY 

HEALTH  SERVICE  SYSTEM 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/O 
MANAGEMENT  INFORMATION  SYSTEM 
MERIT  SERVICE  SYSTEM 
WORKERS  COMPENSATION 


2,529,148 
948,042 
681,241 
6,347,781 
126,525 
1,260,783 
2,440,913 
6,656,035 


393,260 
927,363 
872,277 
582,936 


3,039,023 
2,344,624 

681,241 
6,347,781 

519,785 
2,188,146 
3,313,190 
59,958,054 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 

Subfunds 

1G  AGF  AAA    2S  GSF  AAA  Project/Grant    Total  Funding 

General        Wrkrs  Comp 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  20.990,468       52.719.083  4.682.293  78,391,844 
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PERFORMANCE  MEASURES 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


New  and  vacant  positions 

•     Percent  of  requisitions  processed 
within  three  working  days 


Equal  employment  opportunities 

•     Percent  of  complaint  investigations 
completed  within  one  year  of  receipt 


Memorandums  of  Understanding 

•  Contract  arbitration  success  rate  N/A  N/A 

•  Disciplinary  arbitration  success  rate  N/A  N/A 

Selection  process: 

•  Percent  of  appointments  that  are 

provisional  ""^-S/o  10.6% 


Health  benefit  programs 

•  Percent  of  claims  processed  within  13 
days 

•  Percent  of  phone  inquiries  returned 
within  one  day 


72.3%  85.4% 
N/A  50% 


Workers'  compensation  benefits 

•  Percent  of  claims  reopened  3.7%  4.0%  4.0% 

•  Percent  of  claims  closed  33%  36%  40% 
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Mission  The  mission  of  the  Mayor's  Office  is  to  ensure  that  the  Cit)'  of  San  Francisco  is  a 

place  where  all  residents  can  live,  work,  and  play  in  a  safe,  prosperous,  and  hu- 
mane environment. 

Services  Mayor's  Advisory  on  HIV  and  AIDS  policy.  City  Page  Program,  Office  of 

Community  Development,  Mayor  s  Criminal  Justice  Council,  Office  of  Emer- 
gency Services,  Grants  for  the  Arts,  Film  and  Video  Arts  Commission,  Office  of 
Finance  and  Legislative  Affairs,  Office  of  Housing,  Neighborhood  Beautification 
Fund,  Office  of  Neighborhood  Services,  Office  of  the  Press,  Office  of  Public  Fi- 
nance and  Economic  Development,  and  San  Francisco  YouthWorks.  For  more 
information  about  these  services,  please  call  (415)  554-71 1  1 . 


Budget  Data 
Summary 


1997-98  1998-99  1999-2000       Variance  :  Proposed  vs  Estimated 

Actual  Estimated  Proposed  Nominal  Percent 


Total  Expenditures 
Total  PTE 


$66,993,844 
145.92 


145.19 


S6 1.885. 660 
145.41 


$3,366,282 
0.22 


The  above  chan  illustrates  the  Mayor's  Office  budget  his- 
tory since  1995-96.  The  increase  in  1996-97  reflects  the 
transfers  to  the  Mayor's  Office  of  the  Grants  for  the  Ans 
program  and  of  expenditures  related  to  the  Moscone  Center 
expansion  project.  In  1999-2000,  the  Mayor's  Office  budget 
will  increase  by  $3.4  million,  of  which  $3.2  million  is  at- 
tributable to  the  new  Gav  and  Lesbian  Communirv'  Center. 


S20 

GranLs  for  the  Arts  Program  Growth 

$15 

$10^ 

S5 

95  95             96-97             97-98             98-99  99-00 

The  above  chan  displays  growth  of  the  Grants  for  the  Ans 
program  that,  since  1996-97,  has  been  overseen  by  the 
Mayor's  Office.  This  program,  which  is  funded  by  the  Hotel 
Tax,  has  grown  by  48  percent  since  1995-96  and  represents 
nearly  25  percent  of  the  Mayor's  Office  budgeted  expendi- 
tures. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $3.2  million  for  a  grant  for  completion  of  the  Gay  and 
Lesbian  Community  Center. 

Strategic  Budget  Issues 

■  Protecting  San  Franciscans  from  federal  cutbacks  for  health  and  housing 
services. 

■  Rebuilding  Muni. 

■  Putting  more  police  on  the  street. 

■  Improving  the  quality  of  life  in  our  neighborhoods. 

■  Restoring  our  parks. 

■  Strengthening  our  libraries. 

■  Remaining  a  world-class  travel  destination. 


Protecting  Citizens  from  Federal  Cutbacks 


The  1999-2000  budget  addresses  federal  cutbacks  for  health  and  housing 
services 

Believing  that  the  value  of  new  jobs  for  the  unemployed  is  diminished  if  those 
citizens  cannot  afford  health  care  or  housing,  the  Mayor  addresses  both  of  these 
issues  in  his  1999-2000  budget.  Federal  cutbacks  have  threatened  health  services 
at  San  Francisco  General  Hospital,  at  Laguna  Honda  Hospital,  and  at  the  city's 
network  of  community  health  clinics.  The  Mayor's  budget  replaces  lost  federal 
funds  for  health  services  with  San  Francisco's  own  locally  generated  surplus.  A 
$38  million  General  Fund  investment  will  allow  the  city  to  maintain  vital  health 
services  and  to  expand  much-needed  substance  abuse  and  mental  health  treat- 
ment services. 

The  Mayor's  budget  also  includes  $39  million  to  produce  new  affordable  hous- 
ing units  and  preserve  federally-supported  affordable  housing  units  that  other- 
wise will  expire  in  the  next  few  years.  The  Redevelopment  Agency  will  utilize 
these  funds  to  purchase  these  properties  and  will  preserve  them  as  affordable 
housing  for  San  Franciscans  into  the  next  century. 
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Rebuilding  Muni 


The  1999-2000  budget  invests  an  additional  $24  million  in  mass  transit 

The  Mayor's  1999-2000  budget  proposes  an  additional  $24  million,  including 
$15  million  from  the  Cit)''s  General  Fund,  to  help  Muni  achieve  more  timely, 
safe,  and  high-quaJit)'  transit  service.  The  majority  of  these  funds  will  support 
service  reliabiliry,  with  $7.0  million  allocated  for  vehicle  parts  and  maintenance 
staff  to  improve  vehicle  availabilir\^  Approximately  $2  million  will  not  only  pre- 
serve service  on  the  historic  Market  Street  streetcar  line  and  but  also  will  extend 
it  to  Fisherman's  Wharf.  These  efforts  will  be  enhanced  by  the  placement  of 
parking  control  officers  at  an  additional  25  critical  intersections  to  direct  traffic. 
Finally,  100  temporary  parking  control  officers  will  be  deployed  to  increase  en- 
forcement of  those  vehicle  violations  that  slow  Muni  and  threaten  pedestrians. 

Putting  More  Police  on  the  Streets 


The  1999-2000  budget  invests  in  public  safety 

The  Mayor's  1999-2000  budget  continues  to  invest  new  funds  in  public  safety. 
The  Police  Department  will  hire  an  additional  200  police  officers,  including  26 
officers  who  will  safeguard  students  in  San  Francisco's  public  schools.  To  ensure 
that  these  officers  hit  the  streets  as  quickly  as  possible,  an  additional  $4.4  million 
will  support  an  accelerated  officer  hiring  program,  and  funds  for  background 
checks  and  training  classes  will  be  augmented. 

The  1999-2000  budget  also  reinstates  a  police  cadet  program  that  allows  20 
young  adults  to  work  for  the  police  department  while  attending  community  col- 
lege. This  program  was  cut  in  the  late  seventies,  but  many  past  graduates  have 
risen  to  become  today's  leaders  in  the  department.  By  resurrecting  this  successful 
program,  the  city  makes  a  commitment  to  cultivating  tomorrow's  civic  leaders 
and  public  guardians. 

Improving  the  Quality  of  Life  in  Our  Neighborhoods 


New  neighborhood-based  services  to  be  created 

Making  city  government  more  responsive  and  relevant  to  the  citizens  of  San 
Francisco  is  among  the  Mayor's  top  priorities.  To  accomplish  this  goal,  the 
Mayor  has  supported  a  number  of  initiatives  that  bring  new  services  directly  into 
the  city's  neighborhoods,  including  eight  Beacon  Centers,  the  Excelsior  Youth 
Center,  a  reconstructed  Oceanview  Library  and  ten  Senior  Centrals. 

The  1999-2000  budget  includes  $3.2  million  to  complete  the  Gay  and  Lesbian 
Community  Center,  $7.5  million  for  the  new  Mexican- American  Museum,  and 
a  $500,000  grant  to  the  Chinese  Historical  Society  to  complete  construction  of  a 
new  museum.  In  addition,  the  budget  includes  $2  million  for  the  Department  of 
Public  Works  to  complete  improvements  to  neighborhood  commercial  districts. 
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including  projects  on  Monterey  Boulevard,  Ocean  Avenue,  Japantown,  and  Chi- 
natown. 

Restoring  Our  Parks 


Rejuvenation  of  parks  to  accelerate  in  1999-2000 

The  1999-2000  budget  augments  the  Mayor's  efforts  to  revitalize  San  Francisco 
parks.  Eighteen  new  positions  will  staff  the  Recreation  and  Park  Department's 
innovative  welfare-to-work  park  maintenance  program.  An  additional  10  posi- 
tions will  support  extended  hours  at  five  neighborhood  pools.  The  budget  in- 
cludes $400,000  for  a  citywide  security  lighting  program  at  recreation  centers 
and  in  the  parks  and  for  athletic  court  resurfacing  in  Miraloma  and  Mountain 
Lake  Parks. 

A  new  "Park  Renaissance  Crusade"  will  provide  both  short-term  improvements 
to  neighborhood  parks  and  long-term  solutions  for  rebuilding  the  entire  park 
system.  The  Mayor's  budget  allocates  $1  million  for  this  public-private  partner- 
ship. 

To  ensure  that  the  parks'  rejuvenation  endures,  the  1999-2000  budget  replaces 
Recreation  and  Park  department's  revenues  with  a  new  $2.3  million  in  General 
Fund  support.  In  total,  this  budget  increases  the  department's  General  Fund  al- 
location by  $6.5  million — a  23  percent  increase  over  last  year's  budget. 

Strengthening  Our  City's  Libraries  


New  funds  support  books,  tools,  and  facility  improvements 

Recognizing  the  invaluable  access  to  information  that  libraries  afford  all  citizens, 
the  Mayor  proposes  to  fund  the  Public  Library  at  $1  million  above  the  voter- 
mandated  level.  The  Library's  1999-2000  budget  includes  a  five  percent  increase 
in  funds  used  to  purchase  new  books  and  brings  the  department's  total  book 
budget  to  $4.4  million,  or  10  percent  of  the  department's  overall  budget.  With 
over  $300,000  of  these  new  funds,  the  Library  will  also  establish  a  "tool  lending 
library"  to  make  over  3,000  tools  available  to  the  public. 

The  1999-2000  budget  will  continue  to  support  the  library  maintenance  pro- 
gram established  by  the  Mayor  last  year.  An  investment  of  $250,000  will  be  used 
to  replace  roofs  at  the  Bernal,  West  Portal,  and  Potrero  branch  libraries. 

Remaining  the  World's  Premier  Travel  Destination  


San  Francisco  reaps  the  benefits  of  its  world  class  status 

The  benefits  of  the  tourist  industry  are  clear — tourists  bring  dollars  into  the  local 
economy.  More  than  half  of  the  city's  businesses  have  some  stake  in  the  tourist 
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industry.  Since  taking  office,  the  Mayor  has  made  investments  to  ensure  that  San 
Francisco  remains  a  world-class  travel  destination. 

Airport  expansion  underway,  city  to  expand  convention  space 

During  Mayor  Brown's  administration,  the  cir\'  has  spent  over  $3  billion  of  air- 
port revenues  on  the  new,  expanded  international  terminal  and  rental  car  facilit)'. 
The  1999-2000  budget  adds  400  staff  to  operate  these  facilities  which  will  enable 
more  people  to  visit  San  Francisco  well  into  the  next  centur)-. 

The  1999-2000  budget  also  proposes  the  use  of  $55  million  of  accumulated  ho- 
tel tax  funding  to  break  ground  on  an  extension  of  the  Moscone  Convention 
Center.  The  extension  will  expand  the  city's  convention  space  by  over  65  per- 
cent, and  seeks  to  ensure  that  San  Francisco  can  accommodate  its  growing  base 
of  visitors. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1 997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

152.79 

146.69 

148.41 

1.72 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALVOTHER) 

(6.87) 

(1.50) 

(3.00) 

(1.50) 

NET  OPERATING  POSITIONS 

145.92 

145.19 

0.22 

REVENUES 

LOCAL  TAXES 

14,234,845 

19,358,113 

20,240,842 

882,729 

USE  OF  MONEY  OR  PROPERTY 

687,451 

28,412 

0 

(28,412) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

59,435,667 

27,212,003 

27,202,680 

(9,323) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

(587,240) 

1 ,268,621 

2,034,621 

766,000 

CHARGES  FOR  SERVICES 

576,813 

215,371 

(90  766) 

OTHER  REVENUES 

21,626,372 

555,586 

0 

(555,586) 

TRANSFERS  IN 

923,507 

1,523,507 

1,523,507 

0 

EXPENDITURE  RECOVERY 

1 ,007,745 

1,651,283 

990,797 

(660,486) 

FUND  BALANCE 

0 

135,126 

79,128 

(55,998) 

OTHER  FUNDING  SOURCES 

(34,451,359) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

3  948  850 

6,570,643 

9,689,480 

3,118,837 

REVENUE  TOTAL 

67,402,651 

58,518,665 

61 ,885,660 

3,366,995 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

6,621 ,773 

8,593,608 

8,685,467 

91,859 

FRINGE  BENEFITS 

1,605,160 

1,964,795 

1,943,978 

(20,817) 

OVERHEAD 

546 

0 

NON-PERSONAL  SERVICES 

50,212,420 

35,379,478 

27,364,302 

(8,015,176) 

AID  ASSISTANCE 

862,276 

1,797,606 

13,530,766 

11,733,160 

MATERIALS  AND  SUPPLIES 

139,078 

53,329 

230,500 

177,171 

DEBT  SERVICE 

1 ,436,459 

623,508 

0 

(623,508) 

SERVICES  OF  OTHER  DEPARTMENTS 

1 ,785,621 

1,604,572 

1,099,596 

(504,976) 

TRANSFERS  OUT 

330,325 

823,076 

421 ,076 

(402,000) 

OPERATING  EXPENDITURE  TOTAL 

62,993,658 

50,839,972 

53,275,685 

2,435,713 

CAPITAL  EXPENDITURES 

EQUIPMENT 

139,639 

2,51 1 ,269 

0 

(2,511,269) 

CAPITAL  PROJECTS 

4,260,547 

5,168,137 

8,609,975 

3,441,838 

CAPITAL  EXPENDITURE  TOTAL 

4,400,186 

7,679,406 

8,609,975 

930,569 

EXPENDITURE  BY  PROGRAM  RECAP 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH 

878,057 

976,631 

1,531,451 

554,820 

CITY  ADMINISTRATION 

6,139,046 

4,550,622 

4,296,009 

(254,613) 

COMMUNITY  DEVELOPMENT 

41,465,407 

27,471,854 

26,938,091 

(533,763) 

CRIMINAL  JUSTICE 

2,124,370 

3,936,935 

4,180,797 

243,862 

FINANCE  &  LEGISLATIVE  AFFAIRS 

587,820 

976,545 

840,392 

(136,153) 

GAY/LESBIAN  COMMUNITY  CENTER 

215,679 

812,000 

3,200,000 

2,388,000 

GRANTS  FOR  THE  ARTS 

11,215,767 

13,515,179 

14,230,867 

715,688 

MOSCONE  EXPANSION  PROJECT 

4,207,443 

5,168,137 

5,409,975 

241,838 

NEIGHBORHOOD  BEAUTIFICATION 

514,964 

681 ,909 

679,128 

(2,781) 

OFFICE  OF  EMERGENCY  SERVICE 

434,559 

429,566 

578,950 

149,384 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1998-99 

Actuals  Revised        Proposed  Versus 

FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

WATERFRONTTRANSPORTATION  19,539  0  0  0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (400,000)  0  0  0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  67,402,651  58,519,378         61,885,660  3,366.282 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


!  Subfunds 

1G  AGF  AAA 

Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


9501 G 
9502C 
999998 
DTA 
GFS  (1) 


PAYROLL  TAX 

HOTEL  ROOM  TAX 

FEDERAL  DIRECT  GRANT 

EMERGENCY  SERVICES 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

OTHER  GENERAL  GOVERNMENT  CHARGES 

MISCELLANEOUS  &  OTHER  INCOME 

INTERDEPARTMENTAL  RECOVERY 

ITI  FROM  1G-GENERAL  FUND 

ITI  FROM  2S/CFF-C0NVENTI0N  FACILITIES  FD 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


14,230,867 

63,000 


(3,918,663) 
9,689,480 


600,000 
5,409,975 
27,202,680 


26,328 
990,797 

600,000 
79,128 
3,918,663 


600.000 
19.640,842 
27,202.680 
63.000 
1,971,621 
98,277 
26,328 
990,797 
923,507 
600,000 
79,128 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

038  CITY  GRANT  PROGRAMS 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

GENERAL  FUND  ANNUAL  PROJECTS:  10  AGF  AAP 


PMY024 
PMY027 


MAYOR'S  SPECIAL  FUNDS 
COMMUNITY  BASED  AGENCIES 


3,796.665 
837,920 

1,092,744 
13,530,766 
230,500 

1,099,596 
400,000 


3,796,665 
837,920 

1,092.744 
13,530,766 
230,500 

1,099,596 
400,000 


25,000  25,000 
593,663  593.663 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CMYG&L    GAY  &  LESBIAN  CENTER 
PGEQCT    PROP  Q  CONTRACTS 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

MYR-01      OFFICE  OF  THE  MAYOR 

COMMUNITY  DEVELOPMENT  BLOCK  GRANTS:  2S  CDB  FRC 

MOCD99     1 999  CDBG  PROGRAM  FUNDS 

ECONOMIC  DEVELOPMENT  REVOLVING  LOAN  GRANTS:  28  CDB  RLN 


990,797  990,797 


26,838,091  26,838,091 


26,328  26,328 


CONVENTION  FACILITIES  ANNUAL  PROJECTS:  2S  CFF  APR 

PMOHTR    HOTEL  TAX-RENT  SUPPLEMENT  ORDINANCE  2- 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1G  AGF  AAA 

Project/Grant 

Total  Funding 

General 

USES  OF  FUNDS  (CONTINUED) 

CONVENTION  FACILITIES  CONTINUING  PROJECTS:  2S  CFF  CPR 

CCF170      LOW  INCOME  HOUSING 

5.409.975 

5.409.975 

MOBED  FILM  PROJECTS:  2S  CRF  MFP 

PMY101  FILM 

98.277 

98.277 

NEIGHBORHOOD  BEAUTIFICATION  PROJECTS:  2S  NDF  BBF 

PCA001  TRANSFER 

21.076 

21.076 

PCAD01      NEIGHBORHOOD  BEAUTIFICATION 

658.052 

658.052 

FED  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FRC 

MYJJDP     OFF  OF  JUV.  JUSTICE  &  DELING  PREVNTION 

MYWSPG   WEED  &  SEED  PROGRAM  GRANT 

150,089 

150.089 

SFCOPS     COPS  PROGRAM  -AB3229 

1  971.621 

1,971.621 

USES  OF  FUNDS  TOTAL 

20,988.191 

40,897,469 

61,885,660 

CYDCKiniTI  IDC  QV  DD/^r^DAK/l  DPr^AD 

tArtlMUIIUnc  BY  KnUlariAivl  ntUAr 

PROGRAMS: 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH 

1,433,174 

1,531.451 

CITY  ADMINISTRATION 

2,653,884 

1  642  125 

4.296.009 

COMMUNITY  DEVELOPMENT 

100,000 

26.838,091 

26.938.091 

CRIMINAL  JUSTICE 

1,150,924 

3.029.873 

4,180.797 

FINANCE  &  LEGISLATIVE  AFFAIRS 

840,392 

840.392 

GAY/LESBIAN  COMMUNITY  CENTER 

3.200.000 

3.200.000 

GRANTS  FOR  THE  ARTS 

14,230.867 

14,230.867 

MOSCONE  EXPANSION  PROJECT 

5,409,975 

5.409.975 

NEIGHBORHOOD  BEAUTIFICATION 

679,128 

679.128 

OFFICE  OF  EMERGENCY  SERVICE 

578,950 

578.950 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

20,988,191 

40,897,469 

61,885,660 
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Mayor's  Office 


Actual  Projected  Target 

1997-1998  1998-1999  1999-2000 


PERFORMANCE  MEASURES 


Finance  and  budget 

•     Number  of  required  supplemental 
appropriations 


Affordable  housing 

•     Number  of  new  units  and  beds 
acquired,  constructed,  and/or 
rehabilitated  supported  by  financial 
commitments 


Note:  Figures  for  1997-98  are  based  on  a  14-month  HUD  program  year  (2/1/97-3/31/98).  1998-99  based  on  a 
12-month  HUD  program  year  (4/1/98-3/31/99);  and  1999-2000  based  on  a  12-month  HUD  program  year 
(4/1/99-3/31/2000). 
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Retirement  System 


Mission  The  mission  of  rhe  San  Francisco  Cin^  and  Counn,^  Employees'  Retirement  Sys- 

tem is  to  secure,  protect  and  prudendy  invest  the  pension  trust  assets,  administer 
mandated  benefit  programs  and  provided  promised  benefits  for  City  and 
County,  San  Francisco  School  District  and  Community  College  retired  employ- 
ees. 

Services  Disburse  benefits  for  retirees  and  beneficiaries;  monitor  performance  of  external 

investment  managers;  manage  the  employees'  deferred  compensation  program; 
and  invest  trust  fund  assets.  For  further  information  the  department's  services, 
please  call  (415)  554-1500. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  ;  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$6,850,609 

$8,979,663 

$12,852,540 

$3,872,877  43.1% 

Total  FTE 

61.91 

65.54 

69.58 

4.04  6.2% 

Budget  Expenditures  (m  millions) 
$20  -,  


$0  J  

94-95        95-96        96-97        97-98        98-99  99-00 


The  figure  above  shows  the  increase  in  the  total  expendi- 
tures for  the  retirement  system  for  1999-2000.  Of  total  ex- 
penditures, an  appropriation  of  $2.6  million,  or  23  percent, 
is  reflected  for  the  purchase  and  development  of  the  pension 
administration  system.  In  1999-2000,  the  depanment  will 
purchase  and  begin  implementing  the  new  pension  admini- 
stration system. 


Tot.ll  Pension  Fund  /\sset  (m  hJl.ons) 


1994  1995  1996  1997  1998 

□  O.st  ■Mar^x^  Return 


This  graph  depicts  the  realized  gains  from  investments  made 
from  1994  to  1998.  As  the  figure  shows,  trust  fund  assets 
have  increased  S3. 8  million,  or  64  percent,  since  1994.  The 
difference  in  the  market  value  and  the  average  cost  to  pur- 
chase the  asset  is  the  return  or  realized  gain  made  on  the  in- 
vestment activity.  In  1994,  for  every  Si  .00  of  investment, 
assets  increased  by  Si. 05.  In  1998,  the  return  was  Si. 21  for 
ever)'  dollar  invested,  or  an  increase  of  14  percent. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $126,000  for  the  implementation  of  the  Pretax  Buyback 
program  as  required  by  the  Board  of  Supervisors. 

■  An  increase  of  $41 ,450  to  cover  the  cost  of  board  member  elections. 

■  An  increase  of  $2,622,400  for  the  purchase  and  implementation  of  a  new 
pension  administration  system  and  one  position  to  continue  the  integration 
of  member  accounting  processes  with  City  benefit  payment  processes. 

■  An  increase  of  $38,350  and  one  position  to  develop  the  "cold" 
storage/imaging  process. 

■  An  increase  of  $250,000  for  replacement  of  office  furniture  that  will  not  be 
moved  to  the  department's  new  location. 


Strategic  Budget  Issues 


Integrate  member  accounting  and  pension  benefits  with  the  Pension 
Administration  system. 

Implement  the  pretax  buyback  program  as  required  by  Memorandum  of 
Understandings  (MOU)  agreements  that  will  allow  members  to  purchase 
prior  years'  services  on  a  pretax  basis. 


Implementation  of  the  Pension  Administration  System 


Integration  of  the  member  accounting  processes  and  benefit  payments 
processes 

The  member  accounting  system  has  become  constrained  in  its  ability  to  meet  the 
information  needs  of  the  members,  as  well  as  its  ability  to  meet  the  demands  for 
rapid  implementation  of  voter  and  Supervisor-mandated  changes.  The  member 
accounting  system  does  not  interface  with  the  benefit  payment  (BP)  system  and 
does  not  automatically  calculate  pension  benefits.  The  current  computer  system 
in  the  department  requires  information  and  changes  on  members  to  be  input 
into  both  member  accounting  and  benefit  payment  systems.  Thus,  when  calcu- 
lating a  member's  benefits,  department  staff  must  gather  systems  information 
from  two  separate  systems  in  addition  to  searching  through  microfiche  for 
documents.  This  multi-step  process  makes  calculating  benefits  time  consuming, 
inefficient,  and  inconsistent.  Additionally,  implementing  benefit  changes  as 
mandated  by  legislation  or  City  Charter  provisions  into  the  current  system  re- 
quires extensive  customization  of  the  current  computer  program. 

The  department,  in  order  to  meet  these  changes  and  improve  the  quality  of  the 
services  provided,  will  implement  the  PeopleSoft  pension  administration  system 
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to  replace  the  current  system.  This  new  system  has  the  advantages  of  automati- 
cally calculating  pension  benefits;  reducing  the  need  for  customization  of  the  BP 
system  making  future  upgrades  faster,  easier,  and  cheaper,  as  well  as  eliminating 
redundant  data  entry  and  reducing  data  entry  errors.  It  will  also  provide  a  com- 
mon, integrated  platform  for  all  retirement  systems  data,  which  will  increase  the 
efficienc)^  and  quality  of  support  provided  by  the  department  to  its  members. 

Implementation  of  an  improved  pension  administration  system 

Implementation  of  the  pension  administration  system  is  the  second  phase  of  a 
two-part  effort  to  integrate  member  accounting  processes  with  benefit  payment 
processes.  In  the  first  phase,  the  department  installed  a  new  benefit  payment 
system  using  the  Human  Resources  Management  System/Payroll  application 
from  PeopleSoft,  Inc.,  which  was  completed  in  July  1997.  In  the  second  phase, 
the  department  will  replace  the  existing  member  accounting  system  with  People- 
Soft's  pension  administration  application. 

It  is  estimated  that  the  cost  for  implementing  the  pension  administration  system 
in  1999-2000  will  be  approximately  $4,094,026.  However,  the  department  will 
be  using  a  surplus  of  $1,903,491  accumulated  over  the  past  years  to  offset  the 
total  first  year  cost.  Investment  in  system  enhancements  will  prevent  having  to 
add  staff  and  incur  significant  costs  of  trying  to  maintain  an  outdated  and  ineffi- 
cient system. 

Implementation  of  the  Buyback  of  Prior  Years'  Services  on  a  Pretax  Basis 
Availability  of  pretax  buyback  program 

Necessitated  by  the  MOU  with  several  unions  (Service  Employees  International 
Union,  Local  21,  Municipal  Executives  Association  and  Municipal  Attorneys  As- 
sociation), and  as  authorized  by  the  federal  Internal  Revenue  code  and  the  state 
Revenue  and  Taxation  Code,  the  department  will  establish  a  pre-tax  buyback 
program — allowing  CiVf  employees  to  buy  pension  benefits  from  prior  years  of 
service  in  which  they  did  not  or  could  not  participate  in  the  Cit)''s  pension  pro- 
gram. In  the  past,  permanent  employees  were  allowed  to  contribute  a  lessor 
amount  to  their  retirement  plan  through  a  signed  agreement  with  the  depart- 
ment. In  1995,  an  ordinance  was  passed  that  allowed  temporary  employees  who 
worked  1040  hours  per  year  to  participate  in  the  City's  retirement  system.  Under 
this  program,  permanent  employees  are  provided  the  opportunity  to  make  a  pay- 
roll deduction  to  cover  shortages,  and  temporan,'  employees  are  given  the  op- 
portunity to  purchase  prior  year  pension  benefits.  Both  plans  are  offered  on  a 
pretax  basis.  This  program  applies  to  all  members  of  the  City's  retirement  sys- 
tem, which  includes  employees  from  the  Cit)'  and  County,  the  San  Francisco 
Unified  School  District  and  the  San  Francisco  Community  College  District. 

To  effectively  implement  this  program,  the  department  must  notify  all  members 
about  the  benefit  and  provide  services  to  develop  payment  options.  The  depart- 
ment will  develop  payment  contracts  with  members  to  deduct  an  agreed-upon 
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amount  from  the  member's  pay  to  either  buy  back  prior  years'  service  or  correct 
shortages  in  members'  contributions  to  their  retirement. 

The  department  anticipates  these  services  will  be  available  to  members  of  the  re- 
tirement system  beginning  in  late  1999-2000.  To  provide  member  counseling, 
special  calculations,  and  follow  up  of  payroll  deductions,  the  department  will  use 
temporary  employees  to  aid  in  the  implementation  of  this  new  program.  Addi- 
tionally, current  department  staff  will  be  reviewing  deductions  made  through  the 
payroll  systems  to  ensure  proper  application  of  the  law  and  the  provisions  of  the 
contract. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

61.91 

65.54 

69.58 

4.04 

NET  OPERATING  POSITIONS 

61.91 

65.54 

69.58 

4.04 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

200,000 

1 00  000 

(1 00  000) 

CHARGES  FOR  SERVICES 

150,000 

150,000 

1  5Q  QQQ 

OTHER  REVENUES 

163 

7,468,796 

12,602,540 

5  133  744 

FUND  BALANCE 

0 

1,160.867 

(1  160  867) 

OTHER  FUNDING  SOURCES 

6,715,193 

0 

0 

GENERAL  FUND  SUPPORT 

(14,747) 

0 

0 

0 

REVENUE  TOTAL 

6,850,609 

8,979,663 

12,852,540 

3,872,877 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

3,247,638 



3,991 ,867 

4,389,507 

397,640 

FRINGE  BENEFITS 

751,272 

870,259 

944,301 

74,042 

NON-PERSONAL  SERVICES 

571,612 

1,380,019 

1,481,546 

101,527 

42,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

2,078,980 

2,549,324 

5,666,351 

3,117,027 

BUDGETARY  RESERVES 

0 

(11,266) 

0 

1 1 ,266 

OPERATING  EXPENDITURE  TOTAL 

6,681,957 

8,822,203 

12,523,705 

3,701,502 

CAPITAL  EXPENDITURES 

EQUIPMENT 

168,652 

1 57,460 

328,835 

171,375 

CAPITAL  EXPENDITURE  TOTAL 

168,652 

157,460 

328,835 

171,375 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

637,300 

761.338 

867,229 

105,891 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

135,253 

150,000 

150.000 

0 

INVESTMENT 

964,076 

1,155,777 

1,242,253 

86,476 

RETIREMENT  SERVICES 

5,113,980 

6.912.548 

10.593.058 

3,680.510 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,850,609 

8,979,663 

12,852,540 

3,872,877 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


Subfunds 

7P  RET  ERT 

Project/Grant    Total  Funding 

]  Employees 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

30150        INTEREST  EARNED  -  POOLED  CASH 

601 99        OTHER  GENERAL  GOVERNMENT  CHARGES 

70199        EMP  RETIREMENT  CONTRIBLITIONS 

SOURCES  OF  FUNDS  TOTAL 


100,000 
12,602,540 


100,000 
150,000 
12,602,540 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 
PRS001      EMPLOYEE  DEFERRED  COMPENSATION  PLAN 
USES  OF  FUNDS  TOTAL 


4,325,053 
931,440 

1,414,861 
42,000 
328,835 

5,660,351 


4,325,053 
931 ,440 

1,414,861 
42,000 
328,835 

5.660,351 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

INVESTMENT 

RETIREMENT  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


867,229 
150,000 
1,242,253 
10,593,058 

12,852,540 
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PERFORMANCE  MEASURES 


Outreach  and  counseling 

•      Percent  increase  in  member 
counseling 


Deferred  compensation  counseling 

•     Percent  increase  in  time  spent  with 
plan  participants 


Return  on  investments 

•  Actual  return  on  investments  16.48% 

•  Percent  increase  in  plan  value  N/A 


Projected  Target 
1998-1999  1999-2000 
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Mission  The  mission  of  the  Office  of  the  Treasurer  and  Tax  Collector  is  to  collect  100 

percent  of  the  taxes  and  fees  due  the  City  and  County  of  San  Francisco.  The  de- 
partment also  acts  as  the  City's  banker  and  investment  manager  through  fiscal 
oversight  of  its  banking  activities  and  prudent  investment  of  City  funds  to 
achieve  maximum  yield  with  low  risk  and  high  liquidity. 

Services  The  Office  of  the  Treasurer  and  Tax  Collector  invests  City  funds;  provides  a 

central  payment  center  for  collection  of  property  taxes,  business  tax,  payroll  ex- 
pense tax,  parking  tax,  utility  tax,  stadium  admission  tax  and  transient  occu- 
pancy tax,  and  other  regulatory  licenses  and  permits  required  by  municipal 
codes;  and  provides  collection  services  for  the  City  and  County's  delinquent  ac- 
counts. For  additional  information  about  the  services  provided  by  the  depart- 
ment, please  call  (415)  554-4478. 


Budget  Data 
Summary 


1997-98 

1998-99 

1999-2000 

Variance  :  Proposed  vs  Estimated 

Actual 

Estimated 

Proposed 

Nominal  Percent 

Total  Expenditures 

$13,089,069 

$14,974,921 

$16,208,914 

$1,233,993  8% 

Total  FTE 

168.00 

173.87 

182.98 

9.11  5% 

Rate  of  Return  on  Investments 

66% 

62% 



58% 

54% 

5.0% 

95-96            96-97            97-98  98-99 

San  Francisco  — ■—  State  of  California 

The  above  figure  shows  the  rate  of  return  on  investments  for 
San  Francisco  and  the  State  of  California.  San  Francisco's 
pooled  fund  rate  of  return  has  outperformed  the  State's 
portfolios  ffom  1995-96  through  1998-99.  The  1998-99 
figures  represent  the  rate  of  return  through  M.uch  1999. 


Delinquent  Account  Revenue  Collection 

$30.0 

$29.0 

$280 

$27.0 

$260 

$250 

$24.0 

$230 

96-97                    97-98  98-99 

The  above  figure  shows  the  total  amount  of  revenues  col- 
lected from  delinquent  accounts  from  1996-97  through 
1998-99.  Revenue  collected  from  delinquent  accounts  has 
risen  by  $3.7  million,  or  14  percent,  since  1996-97. 
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1999-2000 

Budget  Adjustments 

■  An  increase  of  $125,000  to  evaluate  the  computer  program  that  supports  the 
City's  Business  Tax  System  (BTS). 

Strategic  Budget  Issues 

■  Independent  Assessment  of  the  Business  Tax  System. 


Independent  Assessment  of  the  Business  Tax  System  (BTS) 


Evaluate  an  aging  computer  system 

The  City's  business  tax  system  is  supported  by  an  aging  computer  system  that  is 
extremely  labor-intensive  and  uses  330  separate  programs  to  track  tax  billing 
data.  Currently,  the  computer  system's  separate  programs  cannot  exchange  data 
or  information.  As  a  result,  inaccurate  bills  are  often  sent  to  taxpayers.  Because  of 
the  system's  unreliabilit)',  department  staff  must  verify  all  billing  reports  gener- 
ated by  the  system.  The  department  estimates  approximately  15  percent  of  all 
billing  reports  contain  some  error.  Manually  checking  for  errors  is  an  inefficient 
use  of  staff  time  and  can  heighten  the  frustration  for  taxpayers  when  an  error  oc- 
curs. 

Since  1996-97,  the  department  has  expended  approximately  $2  million  main- 
taining and  "patching  together"  expansions  to  the  existing  system.  In  its  report 
released  in  December  1998,  the  budget  analyst  for  the  Board  of  Supervisors  rec- 
ommended replacing  the  current  system  with  a  more  automated  and  coordinated 
system  "which  is  capable  of  interfacing  with  the  other  automated  systems 
[withjin  the  Tax  Collector's  Office."  In  1999-2000,  the  department  will  assess 
the  capabilities  of  the  current  system  and  develop  a  strategy  to  either  improve  or 
replace  it. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

Revised 

Proposed 

Versus 

FY  1997-98 

FY  1998-99 

FY  1999-2000  FY  1999-2000 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

168  00 

173  87 

182.98 

9.11 

NET  OPERATING  POSITIONS 

168.00 

173.87 

182.98 

9.11 

REVENUES 

LOCAL  TAXES 

103,308 

370,996 

115,498 

(255,498) 

LICENSES  AND  FINES 

366,113 

302,000 

148,000 

(154,000) 

USE  OF  MONEY  OR  PROPERTY 

2,246,514 

2,032,000 

2,409,600 

377,600 

CHARGES  FOR  SERVICES 

450,000 

399,116 

OTHER  REVENUES 

(28,445) 

0 

0 

0 

TRANSFERS  IN 

0 

21 ,076 

21,076 

0 

EXPENDITURE  RECOVERY 

1,615,491^ 

1,172,292 

(443,199) 

(234  512) 

0 

0 

GENERAL  FUND  SUPPORT 

9  654  693 

1 0  582  474 

1 1 ,892,448 

1 ,309,974 

REVENUE  TOTAL 

13,089,069 

14,974,921 

16,208,914 

1,233,993 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

7,975,336 

8,960,926 

9,784,412 

823,486 

FRINGE  BENEFITS 

1 ,900,651 

2,095,950 

NON-PERSONAL  SERVICES 

489,805 

1,142,511 

1 ,037,263 

(105,248) 

MATERIALS  AND  SUPPLIES 

272,413 

244,445 

277,912 

33,467 

SERVICES  OF  OTHER  DEPARTMENTS 

2,148,910 

1,818,555 

2,835,126 

1 ,016,571 

OPERATING  EXPENDITURE  TOTAL 

12,787,115 

14,262,387 

16,208,914 

1,946,527 

CAPITAL  EXPENDITURES 

EQUIPMENT 

301  954 

712  534 

0 

(712,534) 

CAPITAL  EXPENDITURE  TOTAL 

301,954 

712,534 

0 

(712,534) 

EXPENDITURE  BY  PROGRAM  RECAP 

DEPARTMENTAL  MANAGEMENT 

1 ,665,600 

2,373,852 

1,771,755 

(602,097) 

INVESTIGATIONS 

961 ,829 

0 

0 

0 

LEGAL  SERVICE 

434,624 

492,953 

520,051 

27,098 

TAX  ASSESSMENT 

141,899 

522,697 

496,867 

(25,830) 

TTX  TAXPAYER  ASSISTANCE 

814,703 

698,765 

841,243 

142,478 

TTX-BUSINESS  TAX 

4,258,731 

4,268,479 

4,881,269 

612,790 

TTX-DELINQUENT  REVENUE 

1 ,662,368 

3,041,880 

3,309,742 

267,862 

TTX-INVESTMENT 

552,204 

1 ,004,780 

716,070 

(288,710) 

TTX-PROPERTY  TAX/LICENSING 

1 ,539,894 

1,438,597 

1,622,580 

183,983 

TTX-TREASURY 

1,057,217 

1,132,918 

2,049,337 

916,419 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

13,089,069 

14,974,921 

16,208,914 

1,233,993 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 


12210 
20210 
30150 


9302N 
DTA 
GFS  (1) 


HOTEL  ROOM  TAX 

DRIVER  AGENT  BADGE  TAG 

INTEREST  EARNED  -  POOLED  CASH 

OTHER  GENERAL  GOVERNMENT  CHARGES 

INTERDEPARTMENTAL  RECOVERY 

OTI  FROM  2S/NDF-NEIGHB0RH00D  DEV  FD 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


21,076 
(125,000) 
11,892.448 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


148,000 
2,409,600 

450,000 
1,172,292 
21,076 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PTRSYS     TTX-SYSTEMS  PROJECT 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

TTX-02  TREASURY 

TTX-03       TAX  COLLECTOR  SERVICES 

USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


9,100,905 
2,108.535 
820,734 
223,608 
2,657,840 


9,100.905 
2,108.535 
820,734 
223.608 
2,657.840 


PROGRAMS: 

DEPARTMENTAL  MANAGEMENT 

LEGAL  SERVICE 

TAX  ASSESSMENT 

TTX  TAXPAYER  ASSISTANCE 

TTX-BUSINESS  TAX 

TTX-DELINOUENT  REVENUE 

TTX-INVESTMENT 

TTX-PROPERTY  TAX/LICENSING 

TTX-TREASURY 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


1.646,755 
520,051 
496,867 
841,243 
4,881,269 
2.706.371 
324.923 
1,444.806 
2,049.337 


603.371 
391.147 
177,774 


1,771,755 
520,051 
496,867 
841,243 
4.881.269 
3.309.742 
716,070 
1.622,580 
2.049.337 


14,911,622 


16,208,914 
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PERFORMANCE  MEASURES 


City's  investments  portfolio 

•  The  number  of  basis  points  by  which 
the  City  and  County's  yield  exceeds 
the  municipality  peer  group  average 


Actual 
1997-1998 


Projected  Target 
1998-1999  1999-2000 


Cash  flow  management  and  forecasting 

•     Average  daily  collected  balances  of 
demand  deposit  accounts 


N/A  $8  million 


City  delinquent  accounts 

•  Amount  of  delinquent  revenues 
collected  from  unregistered 
businesses 

•  Total  amount  of  revenues  collected  by 
the  Bureau  of  Delinquent  Revenue 


$20  million 


Tax  ordinances 


Number  of  audits  completed  by 
Business  Tax  Division 


Customer  service 

•     Percentage  of  customers  who  rate 
Taxpayers  Assistance  and  City 
Payment  Center  services  as  "good"  or 
"excellent" 
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Bonded  Debt  and  Long-Term  Obligations 


Mission  To  provide  and  manage  low-cost  debt  financing  of  large-scale,  long-term  capital 

projects  and  improvements  that  produce  social  and  economic  benefits  to  the  city 
and  its  residents. 

Strategic  Budget  Issues 

■  Manage  and  maintain  moderate  debt  levels  by  continued  adherence  to 
prudent  debt  affordability  and  planning. 

■  Meet  significant  capital  demands  through  staged  debt  financing  and 
alternate  financing  mechanisms  such  as  public/private  partnerships. 

■  Improve  the  City's  bond  ratings  by  staged  growth  in  bonded  indebtedness  at 
levels  significantly  lower  than  related  growth  in  the  City's  tax  and  revenue 
base. 

Description  and  Status 
Background 


Investor  interest 

The  City  and  County  of  San  Francisco  enjoys  national  recognition  among  in- 
vestors of  municipal  debt  obligations  as  a  high  profile  economic  center  of  one  of 
the  country's  largest,  most  vibrant  metropolitan  areas.  Investor  interest  benefits 
the  city  in  the  form  of  lower  interest  rates  and  lower  annual  debt  service  expen- 
ditures compared  to  other  California  cities. 

Handling  of  debt  obligations 

The  City  utilizes  three  principal  types  of  municipal  debt  obligations  to  finance 
long-term  capital  projects:  general  obligation  ("CO.")  bonds,  lease  revenue 
bonds,  and  certificates  of  participation.  It  relies  on  the  issuance  of  CO.  bonds  to 
leverage  property  tax  receipts  for  voter-approved  capital  expenditures  for  the  ac- 
quisition or  improvement  of  real  property  such  as  public  office  buildings,  librar- 
ies, health  care,  and  fine  arts  and  educational  facilities. 

The  City  utilizes  lease  revenue  bonds  and  certificates  of  participation  to  leverage 
General  Fund  receipts  (such  as  fees  and  charges)  to  finance  capital  projects  and 
acquisitions,  many  of  which  provide  a  direct  revenue  benefit  or  cost  savings  to 
the  City.  Debt  service  payments  for  lease  revenue  bonds  and  certificates  of  par- 
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ticipation  are  typically  paid  from  either  revenues  of  the  related  project  or  fees, 
taxes,  or  surcharges  imposed  on  users  of  the  project.  For  example,  debt  service  on 
the  lease  revenue  bonds  issued  to  construct  the  new  911  Combined  Emergency 
Communications  Center  primarily  are  repaid  from  the  Emergency  Response  Fee 
(ERE)  on  residential  and  commercial  telephone  lines.  However,  the  ERF  is  not 
direcdy  pledged  for  such  debt  service  and  repayment  can  be  funded  from  any 
source  of  General  Fund  revenues. 

In  fiscal  years  1993-94,  1994-95,  1995-96  and  1996-97,  the  Cit>'  utilized  tax 
and  revenue  anticipation  notes,  which  are  a  short-term  obligation,  to  meet  on- 
going General  Fund  expenditures  in  advance  of  revenue  collections. 

Ratings 


Ratings  reflect  overall  strength 

The  City's  G.O.  bond  debt,  which  carries  the  Cit)''s  strongest  ratings,  currently 
is  rated  Aa3/AA-/AA  by  Moody's  Investor  Services,  Standard  and  Poor's  Ratings 
Service  and  Fitch  IBCA  respectively,  with  AAA  being  the  highest  rating  attain- 
able. In  September  1997,  Moody's  upgraded  the  City's  rating  from  Al  to  Aa3 
based  upon  improved  financial  operations  and  restored  General  Fund  reserve 
levels.  In  Januar)'  1999,  Standard  and  Poor's  revised  the  Cit)''s  credit  outlook  for 
G.O.  bond  debt  from  stable  to  positive.  The  upgraded  outlook  reflects  improved 
financial  performance  partly  resulting  from  more  conservative  budgeting  esti- 
mates, increased  contingency  reserves  and  reserves  for  technology  and  capital 
needs. 

The  City's  lease  revenue  bonds  are  rated  A\/AJA+  by  Moody's,  Standard  and 
Poor's  and  Fitch,  respectively.  The  ratings  are  essentially  one  rating  level  below 
the  City's  G.O.  bond  ratings. 

Despite  the  City's  sizable  budget  requirements,  federal  funding  uncertainties  and 
numerous  capital  projects,  the  ratings  reflect  overall  strengths  such  as  high  prop- 
erty values  and  income  levels,  strong  economic  growth  within  the  region,  moder- 
ate debt  levels,  and  strict  Charter  requirements  to  maintain  budget  balances  and 
constrain  expenditures. 

Debt  Profile 


Voter  authorization  for  bonds 

Pursuant  to  the  City  Charter,  the  City  must  seek  voter  authorization  to  issue 
G.O.  bonds  and  lease  revenue  bonds.  In  the  case  of  G.O.  bonds,  authorization  is 
required  by  a  rwo-thirds  majority  vote.  In  the  case  of  lease  revenue  bonds, 
authorization  is  required  by  a  simple  majority  vote  (50  percent  of  those  voting 
plus  one).  From  June  1,  1990  to  November  3,  1998,  the  electorate  has  voted  on 
33  bond  measures  and  approved  18,  or  55  percent. 
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The  City's  outstanding  debt  consists  of  G.O.  bonds,  lease  revenue  bonds,  certifi- 
cates of  participation  and  long-term  obligations  issued  by  public  agencies  whose 
jurisdictions  overlap  the  boundaries  of  the  city  in  w^hole  or  in  part. 

General  Obligation  Bonds 

As  mentioned  above,  the  City's  issuance  of  G.O.  bonds  must  be  approved  by  at 
least  two-thirds  of  the  voters.  In  addition,  the  principal  amount  of  bonds  out- 
standing at  any  one  time  must  not  exceed  3  percent  of  the  assessed  value  of  all 
taxable  real  and  personal  property  located  within  the  boundaries  of  the  City. 

Typically,  a  bond-financed  project  must  receive  voter  approval  before  it  can  be 
fully  initiated.  As  a  result,  usually,  there  is  a  significant  delay  between  the  date  of 
voter  approval  and  the  time  the  bonds  are  actually  issued  and  outstanding.  Thus, 
the  full  amount  of  G.O.  bonds  authorized  by  the  electorate  exceeds  the  amount 
of  G.O.  bonds  outstanding. 

As  of  July  1,  1999,  the  total  amount  of  G.O.  bonds  authorized  by  the  voters  but 
not  yet  issued  will  be  $525,890,000  assuming  the  City  proceeds  with  its  current 
plans  to  issue  approximately  $120,145,000  of  G.O.  bonds  in  the  latter  part  of 
fiscal  year  1998-1999.  The  City  will  have  issued  $1,860,715,000  in  G.O.  bonds 
of  which  $895,075,000  will  be  outstanding.  Table  1,  next  page,  lists  the  City's 
outstanding  G.O.  bonds  including  authorized  programs  where  G.O.  bonds  have 
not  yet  been  issued. 

With  two  exceptions,  debt  service  on  G.O.  bonds  is  repaid  from  taxes  levied  on 
all  real  and  personal  property  within  the  City  boundaries.  However,  in  the  early 
1970's,  the  City  pledged  its  taxing  authority  as  security  for  repayment  of  G.O. 
bonds  issued  on  behalf  of  the  Port  Commission.  In  1969,  upon  the  transfer  of 
the  Port  Commission  from  the  State  of  California  to  the  City,  the  City  assumed 
state-issued  G.O.  bonds  which  ftinded  Port  facility  improvements.  These  state- 
issued  bonds  have  now  been  fully  defeased.  The  City-issued  bonds  remain  out- 
standing and  these  bonds  are  repaid  from  Port  revenues.  Thus,  of  the 
$895,075,000  in  G.O.  bonds  that  will  be  outstanding  on  July  1,  1999, 
$5,600,000  is  payable  from  Port  revenues  and  not  property  taxes. 
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Table  1:  General  Obligation  Bonds  (as  of  July  1, 1999) 


Authorized 

Description  of  Issue  (Date  of  Authorization) 

Series 

Issued 

Outstanding 

&  Unissued 

Water  Pollution  Control  Bonds  (11/3/70) 

1976D 

530,800.000 

SO 

$0 

State  of  California  Harbor  Bonds  (assumed  1970) 

H 

7.500,000 

0 

Harbor  Improvement  Bonds 

A 

20.000.000 

3.200.000 

0 

B 

10.000.000 

2.400.000 

0 

Street  and  Parkway  Lighting  Bonds  (6/6/72) 

19V6B 

2.300.000 

0 

Municipal  Water  Supply  System  Improvmt.  Bonds  (1 1/7/72) 

1978C 

6.000.000 

0 

I979D 

8.000,000 

830.000 

0 

Sewer  System  Improvement  Bonds  (1 1/7/72) 

1976C 

21,000,000 

0 

Fire  Protection  Systems  Improvement  Bonds  (11/4/86) 

1991B 

15,200,000 

1.320.000 

0 

Police  Depanment  Facility  Improvement  Bonds  (1 1/3/87) 

1988 

11.000,000 

0 

1991A 

10.900.000 

949.000 

0 

1992B 

6,100.000 

1.410.000 

0 

Recreation  and  Park  Facilities  Bonds  (1 1/3/87) 

1988 

12.000.000 

0 

1991E 

6,000,000 

507.000 

0 

S.F.  General  Hospital  Mental  Health  Facilirv  (1  1/3/87) 

1988 

3,000,000 

0 

Public  Heath  Facilities  Improvement  Bonds 

1991E 

23,000,000 

2.028.000 

0 

Public  School  Facilities  Improvement  Projects  Bonds  (6/7/88) 

1988A 

35,000,000 

0 

1991A 

55,000,000 

4.789.000 

Library  Facilities  Project  (1 1/5/88) 

1992D 

845,000,000 

6.990.000 

0 

Public  Safety  Improvement  Projects  (1 1/7/89) 

1992A 

6,100,000 

1 .4 10.000 

° 

1993A 

15,500,000 

12.410.000 

0 

1994A 

3.455.000 

600.000 

0 

1996B 

7,645.000 

3.300.000 

0 

Public  Safety  Improvement  Projects  (6/3/90) 

1991 A 

23,000,000 

2.002.000 

0 

1991F 

26,500.000 

2.310.000 

0 

1992C 

58,860,000 

4.880,000 

0 

1993B 

65.000,000 

52.035,000 

0 

1994B 

18,100.000 

3.145.000 

0 

1995A 

18.480,000 

17.155.000 

0 

[1] 

Correctional  Facilities  Improvement  Project  ( 1 1 /6/90) 

1991C 

16.500,000 

1.435.000 

0 

Golden  Gate  Park  Improvements  (6/2/92) 

1993C 

8.135.000 

6.425.000 

0 

1995B 

26.000.000 

24.135,000 

0 

1997A 

25.105.000 

23.550,000 

17,060.000 

Fire  Department  Facilities  Project  (1 1/3/92) 

1993D 

16.410.000 

12.960.000 

0 

1994D 

10.105.000 

1.755.000 

0 

1996C 

14.285.000 

6.150,000 

0 

Seismic  Safety  Loan  Program  (1 1/3/92) 

1994A 

35.000.000 

30,560.000 

313.000.000 

School  District  Facilities  Improvements  (6/7/94) 

1994C 

30.650.000 

5,330,000 

0 

1996D 

42.300,000 

18,215,000 

1997B 

22.050.000 

20,685,000 

Asian  An  Museum  Project  (1 1/8/94) 

1996E 

25.000.000 

10,770,000 

16.730.000 

iryH     Improvement  (11/8/95) 

1996A 

63.590,000 

35,235.000 

29,245,000 

Affordable  Housing  Bonds  (1 1/5/96) 

1998A 

20.000.000 

19.505,000 

0 

1999A 

20.000.000 

[2] 

20,000,000 

60,000,000 

City  College  (6/3/97) 

1999B 

21.280.000 

[2] 

21,280,000 

28,720,000 

San  Francisco  Unified  School  District  (6/3/97) 

1999C 

60  865  000 

60  865  000 

29,133,000 

Zoo  Bonds  (6/3/97) 

1999D 

18.000,000 

[2] 

18,000,000 

30,000,000 

SUB  TOTALS 

$1,860,715,000 

$  460,525,000 

5525,890,000 

General  Obligation  Refunding  Bonds  Series  1997-1  issued  10/27/9^ 

434,550,000 

TOTALS 

51,860,715,000 

5895,075,000.00 

5325,890,000 

[3] 

[1]  Reflects  reductions  from  approved  FEMA  and  State  grants  totaling  $122,460,000  as  provided  in  the  bond  authorization. 
[2]  Anticipated  to  be  issued  by  June  30,  1999.  [3]  Total  includes  amounts  payable  on  July  1,  1999. 
Source:  Mayor's  Office  of  Finance  and  Legislative  Affairs,  City  and  County  of  San  Francisco 
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As  shown  in  Table  2,  the  1999-2000  budget  provides  $97,640,539  for  the  pay- 
ment of  debt  service  on  $970,340,000  in  G.O.  bonds,  which  includes  approxi- 
mately $120,145,000  in  bonds  to  be  issued  by  fiscal  year  1998-1999, 
$16,730,000  in  bonds  anticipated  to  be  issued  in  Fall  1999  and  $64,135,000  in 
bonds  which  may  be  issued  in  Spring  2000. 


Table  2:  Budgeted  Debt  Service  for  Fiscal  Year  1999-2000 


Principal  Outstanding 

$895  075  000 

Less  Self-Supporting  Port  Bonds 

(5,600,000) 

Plus  Expected  New  Issuance 

80.865.000 

Total  General  Obligations 

$970,340,000 

Long-Term  Obligations 

$547,518,250 

Plus  Expected  New  Issuance 

19,400.000 

Total  Long-Term  Obligations 

$566,918,250 

Total  Principal  Outstanding 

$1,537,258,250 

Annual  Debt  Service 

General  Obligation  Bonds 

$97,640,539 

Long-Term  Obligations 

45.768.654 

Total  Annual  Debt  Service 

$143,409,193 

Long-term  obligations 

Long-term  obligations  consist  of  lease  financings  known  as  lease  revenue  bonds 
and  certificates  of  participation.  Pursuant  to  the  Charter,  lease  revenue  bonds 
must  be  approved  by  a  simple  majority  of  the  voters.  As  with  G.O.  bonds,  there 
is  frequently  a  significant  delay  between  the  date  of  voter  authorization  and  the 
time  the  lease  obligations  are  actually  issued.  Thus,  the  full  amount  of  lease  reve- 
nue bonds  authorized  by  the  electorate  exceeds  the  amount  of  lease  revenue 
bonds  outstanding.  As  of  July  1,  1999,  the  City  will  have  $547,518,250  in  long- 
term  obligations  outstanding.  An  additional  $270,300,000  in  lease  revenue 
bonds  has  been  authorized  by  the  voters  but  not  yet  issued.  This  does  not  include 
lease  revenue  bonds  authorized  by  the  voters  in  an  unspecified  amount  under 
Proposition  F  in  1989  which  may  be  issued  to  construct  various  parking  facilities 
within  the  City. 

As  shown  in  Table  2,  the  1999-2000  budget  provides  for  the  payment  of  debt 
service  on  $566,918,250  in  long-term  obligations  expected  to  be  outstanding 
during  the  fiscal  year.  The  1999-2000  budget  for  long-term  obligation  debt 
service  is  $45,768,654  which  includes  approxiamtely  $19,400,000  in  bonds  an- 
ticipated to  be  issued  in  Fall  1999,  and  is  reflected  in  the  budgets  of  the  respec- 
tive City  departments  administering  the  projects. 
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Tax  and  revenue  anticipation  notes 

Pursuant  to  the  Charter  and  the  Constitution  and  laws  of  the  State  of  California, 
the  City  may  issue  tax  and  revenue  anticipation  notes  ("Notes").  The  Notes  are 
general  obligations  of  the  City  payable  solely  from  Unrestricted  Revenues  of  the 
City's  General  Fund  in  the  fiscal  year  in  which  such  Notes  are  issued.  Notes  is- 
sued in  any  given  fiscal  year  may  not  exceed  85  percent  of  the  estimated  Unre- 
stricted Revenues  legally  available  for  payment  of  the  Notes.  Proceeds  of  the 
Notes  may  only  be  used  to  pay  obligations  of  the  General  Fund  occurring  in  the 
fiscal  year  in  which  the  Notes  are  issued. 

The  Cit)'  did  not  issue  any  Notes  in  1998-1999  and  does  not  anticipate  issuing 
Notes  in  1999-2000. 

Overlapping  debt  obligations 

Overlapping  debt  obligations  are  long-term  obligations  sold  in  the  public  credit 
markets  by  public  agencies  whose  boundaries  overlap  the  boundaries  of  the  City 
in  whole  or  in  part.  These  overlapping  debt  obligations  generally  are  not  repay- 
able from  revenues  of  the  Cit)'  nor  are  they  necessarily  obligations  secured  by 
land  within  the  cit)'.  In  many  cases  overlapping  debt  obligations  issued  by  a  pub- 
lic agency  are  payable  only  from  the  City's  General  Fund  or  other  revenues  of  the 
public  agency  such  as  sales  tax  receipts  generated  within  the  city's  boundaries. 
Overlapping  debt  obligations  of  the  cit)'  have  been  issued  by  such  public  agencies 
as  the  San  Francisco  Redevelopment  Agency,  the  Bayshore-Hester  Assessment 
District,  the  San  Francisco  Bay  Area  Rapid  Transit  District  (BART),  Commu- 
nity College  District  and  the  San  Francisco  Unified  School  District. 

As  of  July  1,  1999,  $301,220,000  in  overlapping  debt  obligations  will  be  out- 
standing. As  these  are  direct  obligations  of  other  public  agencies,  no  debt  service 
is  included  in  the  Cit)''s  1999-2000  budget. 

Debt  Capacity 


Debt  Capacity 

The  City's  debt  limit  for  G.O.  bond  issuance  is  governed  by  Section  9.106  of  the 
City's  Charter  and  is  subject  to  Article  XIII  of  the  state  Constitution.  Under  the 
Charter,  the  City's  capacity  to  issue  G.O.  bonds  is  limited  to  three  percent  of  the 
assessed  value  of  all  taxable  real  and  personal  propern,'  located  within  the  juris- 
diction of  the  City  and  County  of  San  Francisco. 

As  indicated  in  Table  3,  the  City  has  a  G.O.  bond  limit  of  $1.9  billion  in 
1998-1999,  based  upon  the  Controller's  Certificate  of  Assessed  Valuation  re- 
leased on  August  12,  1998.  As  of  July  1,  1999,  the  City  will  have  $895,075,000 
of  G.O.  bonds  outstanding  (including  $5,600,000  in  G.O.  bonds  paid  by  the 
Port  and  not  carried  on  the  tax  roll)  which  results  in  a  G.O.  bond  debt  to  as- 
sessed value  ratio  of  1.40  percent.  The  City's  remaining  legal  capacity  for  G.O. 
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bond  debt  will  be  $1,025,164,059  based  on  the  1998-1999  Assessed  Valuation. 
The  1999-2000  Assessed  Valuation  will  be  released  in  August  1999  and  may  re- 
sult in  a  modest  growth  in  the  City's  G.O.  bond  debt  capacity. 


Table  3:  Calculation  of  Debt  Limit  Ratio 


Debt  Limit  Ratio:  3  Percent  of  Net  Assessed  Value 

Estimated  Assessed  Value  (8/12/98) 

$67,182,004,620 

Less  Exemptions 

(3.174.035,984) 

Estimated  Net  Assessed  Value  (8/12/98) 

$64,007,968,636 

Legal  Debt  Capacity  (3  percent) 

$1,920,239,059 

Outstanding  G.O.  Bonds  (7/1/99) 

$895,075,000 

G.O.  Debt  Ratio  (7/1/99) 

1 .40  percent 

Unused  Capaciry 

$1,025,164,059 

The  voters  have  approved  an  additional  $525,890,000  in  G.O.  bonds  which  the 
City  has  not  yet  issued.  The  amount  of  authorized  but  unissued  debt  is  not  in- 
cluded in  the  debt  limit  calcidation  since  the  City  does  not  issue  all  voter  ap- 
proved bonds  at  one  time. 

As  indicated  in  Table  4,  the  City's  average  annual  issuance  of  G.O.  bond  debt 
over  the  past  ten  years  is  approximately  $167,911,500  which  includes  approxi- 
mately $120,145,000  of  G.O.  bonds  the  City  anticipates  to  issue  before  fiscal 
yearend  1998-1999.  The  average  annual  repayment  on  the  debt  is  approximately 
$122,502,000,  resulting  in  an  average  net  change  in  outstanding  G.O.  bonds  of 
$45,409,500. 


Table  4:  Average  Annual  G.O.  Bond  Debt  Issuance,  1989-1999 


Average  annual  issuance  since  1989 

$167,911,500 

Average  annual  repayment  since  1989 

(122,502,000) 

Average  net  change 

$45,406,500 

Despite  authorization  for  the  issuance  of  new  debt,  principal  on  previously  issued 
bonds  is  repaid  on  a  continuous  basis  allowing  for  additional  debt  capacity. 
Furthermore,  debt  capacity  will  increase  (or  decrease)  in  proportion  to  an  in- 
crease (or  decrease)  in  the  assessed  value  of  all  real  and  personal  property  within 
the  City. 
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General  City  Responsibility 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 


Actuals 

R6vis6ci 

Proposed 

Versus 

FY  1997-98 

FY  1 998-99 

FY  1999-2000  FY  1999-2000 

REVENUES 

LOCAL  TAXES 

94,499,679 

94,090,969 

95,035,850 

944,881 

LICENSES  AND  FINES 

3,803,429 

0 

0 

0 

USE  OF  MONEY  OR  PROPERTY 

19,285,730 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

1  128  172 

1  1 09  489 

1,109,489 

0 

CHARGES  FOR  SERVICES 

217,306 

0 

0 

0 

OTHER  REVENUES 

4,888,215 

0 

0 

0 

EXPENDITURE  RECOVERY 

212,500 

212,500 

OTHER  FUNDING  SOURCES 

(3,142,654) 

0 

0 

GENERAL  FUND  SUPPORT 

171 ,315,231 

242,382,003 

(10,644,665) 

REVENUE  TOTAL 

291,995,108 

348,227,126 

338,739,842 

(9,487,284) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

0 

0 

1,125,000 

1,125,000 

FRINGE  BENEFITS 

12,611,874 

17,990,174 

16,370,827 

(1,619,347) 

NON-PERSONAL  SERVICES 

14,760,277 

11,377,543 

15,062,009 

3,684,466 

AID  ASSISTANCE 

0 

533,333 

0 

(533,333) 

FACILITIES  MAINTENANCE 

0 

(621,534) 

DEBT  SERVICE 

98,461,500 

107,700,458 

96,145.339 

(11,555,119) 

SERVICES  OF  OTHER  DEPARTMENTS 

1,163,380 

8,358,960 

450,000 

(7,908,960) 

TRANSFERS  OUT 

250,918,088 

305,094,784 

336,099,271 

31 ,004,487 

BUDGETARY  RESERVES 

0 

37,297,293 

64,219,421 

26,922,128 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(85,920,011) 

(140,925,168) 

(190,932,025) 

(50,006,857) 

OPERATING  EXPENDITURE  TOTAL 

291,995,108 

348,048,911 

338,539,842 

(9,509,069) 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

178,215 

200,000 

21,785 

CAPITAL  EXPENDITURE  TOTAL 

0 

178,215 

200,000 

21,785 

EXPENDITURE  BY  PROGRAM  RECAP 

GENERAL  CITY  RESPONSIBILITIES 

377,915,119 

488,352,294 

529,671,867 

41,319,573 

GENERAL  FUND  UNALLOCATED 

0 

800,000 

0 

(800,000) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(85,920,011) 

(140,925,168) 

(190,932,025) 

(50,006,857) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

291,995,108 

348,227,126 

338,739,842 

(9,487,284) 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


1GAGFAAA  4D  GOB  GOB    Project/Grant     Total  Funding 

General  GO  Bond 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

10999         UNALLOCATED  GENERAL  PROPERTY  TAXES  95.035,850  95.035.850 

48111         HOMEOWNERS  PROP  TAX  RELIEF  1.109.489  1.109,489 

08799         EXP  REG-UNALLOCATED  (NON-AAO  FDS)  212,500  212,500 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (5,863,789)  5.863,789  0 

GFS  (1)      GENERAL  FUND  SUPPORT  242,382.003  242,382,003 

SOURCES  OF  FUNDS  TOTAL  236.518,214  96.145,339  6,076,289  338.739.842 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

013            MANDATORY  FRINGE  BENEFITS  16.352.601  16.352,601 

021             NON  PERSONAL  SERVICES  10,578.946  10.578,946 

060            CAPITAL  OUTLAY  200.000  200,000 

070            DEBT  SERVICE  96.145.339  96,145,339 

091  OPERATING  TRANSFERS  OUT  1.194.001  1.194,001 

092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT  190,932,025  190.932.025 
095  INTRAFUND  TRANSFERS  OUT  143.973,245  143.973,245 
097  UNAPPROPRIATED  REVENUE  -  RESERVED  64,219,421  64.219.421 
DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (190.932.025)  (190,932,025) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PGEMIL  MILLENIUM  EVENT  SAFETY  1.218.226  1,218,226 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PGE200      YEAR  2000  PROJECT  2.250.000  2.250,000 

PGECMS    COURT  MANAGEMENT  SYSTEM  1.790.463  1.790,463 

PGEQCT    PROP  Q  CONTRACTS  817.600  817.600 

USES  OF  FUNDS  TOTAL  236.518.214  96,145,339         6.076.289  338.739.842 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

GENERAL  CITY  RESPONSIBILITIES  427.450.239  96.145,339  6.076,289  529.671,867 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (190,932.025)  (190.932.025) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  236,518,214  96,145,339  6.076,289  338,739,842 
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FY  1999-2000  APPROPRIATIONS  BY  FUND 


RESERVED  APPROPRIATIONS 


4D  GOB  GOB  Projecf  Grant  Total  Funding 
GO  Bond 


PGEMIL:  MILLENIUM  EVENT  SAFETY 

PGE200:  YEAR  2000  PROJECT 

PGECMS:  COURT  MANAGEMENT  SYSTEM 

RESERVED  APPROPRIATIONS  TOTAL 


1,218,226 
2,250,000 
1 ,577,963 


1,218,226 
2,250,000 
1,577,963 
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General  Fund  Unallocated 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1998-99 

Actuals         Revised        Proposed  Versus 
FY  1997-98      FY  1998-99    FY  1999-2000  FY  1999-2000 

REVENUES  

LOCAL  TAXES 
LICENSES  AND  FINES 
USE  OF  MONEY  OR  PROPERTY 
INTERGOVERNMENTAL  REVENUE  -  FEDERAL 
INTERGOVERNMENTAL  REVENUE  -  STATE 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
FUND  BALANCE 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


869,260,691 
5,390,695 
7,809,594 
337,021 
153,629,956 
8,330,537 
0 

103,597,285 
0 

(713,635) 
(1,147,642,144) 
0 


888,738,010 
10,261,834 
19,470,000 
0 

139,943,097 
15,548,180 
400,000 
128,051,475 
101,967,070 
0 

(1 ,304,379,666) 
0 


952,773,374 
19,498,075 
22,554,000 
0 

150,298,097 
12,299,056 
400,000 
143,871,920 
102,900,000 
0 

(1,404,594,522) 
0 


64,035,364 
9,236,241 
3,084,000 
0 

10.355,000 
(3,249,124) 
0 

15,820,445 
932,930 
0 

(100,214,856) 
0 
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General  Fund  Unallocated 


FY  1999-2000  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 


10110 
10120 
10230 
10310 
10410 
10420 
10920 
10930 
10940 
10941 
10942 
10943 
10999 
11110 
11210 
11310 
12110 
12210 
12310 
12320 
12340 
12410 
12510 
12910 
20299 
20610 
20620 
20630 
20640 
20921 
25110 
25111 
25112 
25210 
25220 
25920 
30110 
30150 
45621 
46111 
46121 


60101 
60102 
60104 
60109 


PROP  TAX  CURR  YR-SECURED  339,883,570 

PROP  TAX  CURR  YR-UNSECURED  31 ,878,470 

UNSECURED  INSTL  5/8  YR  PLAN  385,860 

SUPP  ASST  SB813-CY  SECURED  1,815.797 

SUPP  ASST  SB813-PY  UNSECURED  6.589,766 

SUPP  ASST  SB813-PY  UNSECURED  334.655 

AB  1290  RDA  PASSTHROUGH  520,690 

SB  813-5%  AMINISTRATIVE  COST  800,000 

PROP  TAX-AMINISTRATIVE  COST  52,430 

PENALTY/COST-SECURED  1,757,365 

PENALTY-UNSECURED  820,622 

PENALTY/COSTS-REDEMPTION  3.678,767 

UNALLOCATED  GENERAL  PROPERTY  TAXES  74,185 

PAYROLL  TAX  200,692,000 

GROSS  RECEIPTS  TAX  34,694,000 

BUSINESS  REGISTRATION  TAX  10,864.000 

SALES  &  USE  TAX  119,074.000 

HOTEL  ROOM  TAX  82,272.227 

GAS  ELECTRIC  STEAM  USERS  TAX  20,951 ,000 

TELEPHONE  USERS  TAX  31 .922.000 

WATER  USERS  TAX  1 .697.570 

PARKING  TAX  18.411,400 

REAL  PROPERTY  TRANSFER  TAX  42,000,000 

ADMISSIONS  TAX  1,603,000 

SUNDRY  BUSINESS  LICENSES  350,000 

PGE  ELECTRIC  2.287.766 

PGEGAS  1.527,694 

CABLE  TV  FRANCHISE  4.301 .600 

STEAM  FRANCHISE  1 1 3,349 

MARRIAGE  LICENSE  40,500 

TRAFFIC  FINES  -  MOVING  3,683,238 

RED  LIGHT  FINE  -  CAMERA  VIOLATION  803,510 

RED  LIGHT  FINE  -  POLICE  TICKET  ISSUANCE  797,418 

COURT  FINES  MUNI  25,000 

COURT  FINES  SUPERIOR  68,000 

PENALTIES  5,500,000 

INTEREST  EARNED-DEDIC.  PORTFOLIO  4,698.600 

INTEREST  EARNED  -  POOLED  CASH  17,855.400 

MOTOR  VEH  Lie  FEE-REALIGNMENT  FUND  64,800,000 

MOTOR  VEHICLE  IN-LIEU  COUNTY  45,890,000 

MOTOR  VEHICLE  IN-LIEU  CITY  35,157,000 

HOMEOWNERS  PROP  TAX  RELIEF  3.81 1 .097 

STATE  HIGHWAY  LAND  RENTAL  140.000 

STATE  MANDATED  COST-VARIOUS  500.000 

COURT  FEES  1,582,640 

COURT  FILING  FEES/SURCHARGES  50.000 

INSTALLMENT  FEES  26.000 

PARKING  APPEAL  FEE  8.000 

RECOVERY  GENERAL  GOVT  COST  9.775,000 

OTHER  GENERAL  GOVERNMENT  CHARGES  436,000 

MISC  REVENUE  421,416 

GAIN/LOSS-SALE  OF  BUILDING  &  STRUCTURES  400,000 

OTI  FR  5A-AIRPORT  FUND  24,000,000 


339,883,570 
31,878,470 
385,860 
1,815,797 
6.589.766 
334.655 
520.690 
800,000 
52,430 
1.757.365 
820,622 
3,678,767 
74,185 
200,692,000 
34,694,000 
10,864,000 
119,074,000 
82,272.227 
20.951,000 
31.922.000 
1.697.570 
18.411,400 
42.000.000 
1 ,603,000 
350,000 
2,287,766 
1,527,694 
4,301,600 
113.349 
40.500 
3.683,238 
803.510 
797.418 
25,000 
68,000 
5,500,000 
4,698,600 
17,855,400 
64,800,000 
45,890,000 
35,157,000 
3,811,097 
140,000 
500,000 
1,582,640 
50,000 
26,000 
8,000 
9,775,000 
436,000 
421,416 
400,000 
24,000,000 
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FY  1999-2000  APPROPRIATIONS  BY  FUND  (cont) 


Subtunds 

1G  AGF  AAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS  (CONTINUED) 

9305T  OTI  FR  5T-HETCH  HETCHY  FUNDS 

9305W  OTI  FR  5W-WATER  DEPARTMENT  FUNDS 

9501G  ITI  FROM  1G-GENERAL  FUND 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (2)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


102,900,000 
79,173,245 
(1,404,594,522) 


39,850,000 
848,675 

79,173,245  79,173,245 
102,900,000 
(79,173,245)  0 
(1,404,594,522) 


(2)  This  figure  is  negative  because  we  have  allocated  this  anfiount 
to  various  departments  to  illustrate  the  amount  of  general  fund 
subsidy  each  department  requires  to  support  its  operation. 
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San  Francisco  Redevelopment  Agency 


Mission  The  mission  of  the  Redevelopment  Agency  is  to  alleviate  physical  and  economic 

blight,  generate  employment  opportunities,  and  promote  cultural  vitality 
through  private  and  public  development  activities  in  designated  project  areas. 

Services  Finance  public  improvements;  acquire  and  sell  available  land;  facilitate  public- 

private  development  partnerships;  and  promote  entrepreneurial  development 
opportunities;  and  improve  the  supply  of  affordable  housing.  For  further  infor- 
mation on  the  agency's  services,  please  call  (415)  749-2400. 

Strategic  Budget  Issues 

■  Borrow  no  funds  for  staff  costs  to  reduce  the  agency's  ongoing  debt  burden. 

■  Increase  the  agency's  investment  in  housing  production  and  preservation  to 
address  the  cirywide  need  for  additional  affordable  housing. 


Reduce  the  Agency's  Ongoing  Debt  Load 


Reducing  debt  load 

During  budget  shortfalls  in  the  1980s,  the  agency  began  to  pay  for  staff  and 
other  administrative  costs  through  tax  increment  bond  proceeds.  The  effect  of 
this  strategy  was  to  amortize  operational  costs  over  the  life  of  the  bonded  indebt- 
edness, typically  a  30-year  period.  While  short-term  budget  deficiencies  were  ad- 
dressed, the  agency's  bond  obligations  increased  substantially,  resulting  in  higher 
annual  debt  service  payments. 

In  1998-99,  the  Mayor  proposed  to  fund  operational  costs  as  they  were  incurred, 
either  with  project  revenues  or  through  the  dedication  of  additional  tax- 
increment  funds.  This  funding  shift  required  the  dedication  of  $7.9  million  in 
additional  tax  increment  funds  in  1998-99.  As  a  result,  the  agency  did  not  have 
to  issue  bonds  for  the  first  time  in  ten  years,  lowering  the  agency's  debt  burden 
and,  therefore,  its  annual  debt  service  payments. 

In  1999-2000,  the  agency  proposes  to  continue  this  fiscally  prudent  practice. 
Due  to  salary  increases  and  changes  in  project  revenues,  the  Mayor  proposes  to 
dedicate  $8.4  million  in  tax-increment  funds  to  pay  for  these  costs,  a  six  percent 
increase  over  the  current  year.  If  these  costs  were  funded  by  debt  issuance  and 
amortized,  staff  and  administrative  expenses  would  total  approximately  $15  mil- 
lion over  the  life  of  the  debt,  or  $6.6  million  more  than  incurred  through  this 
"pay-as-you-go"  approach. 
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Address  the  Citywide  Shortage  of  Affordable  Housing 


Addressing  the  need  for  affordable  housing 

A  strong  local  economy  and  increased  demand  for  the  cit)''s  limited  housing  has 
continued  to  escalate  the  costs  of  housing.  The  agency  proposes  to  increase 
spending  on  the  preservation  and  production  of  affordable  housing  from  $17 
million  in  1998-99  to  $39  million  in  1999-2000,  an  increase  of  123  percent. 
The  agency's  affordable  housing  program  will  focus  on  the  following: 

•  The  final  development  program  for  Mission  Bay  North  and  South  calls  for 
the  construction  of  6,090  units  of  housing,  of  which  1,700  will  be  affordable 
units  constructed  by  non-profit  developers.  Additional  tax  revenues  gener- 
ated by  the  developer  will  fund  the  public  improvements  and  housing  in 
Mission  Bay.  For  1999-2000,  the  agency  will  receive  S6.7  million  in  devel- 
oper contributions  and  will  apply  for  a  S2  million  grant. 

•  The  agency^  plans  to  undertake  public  space  improvements  in  conjunction 
with  housing  rehabilitation  efforts  in  the  South  of  Market  project  area.  The 
agency  has  budgeted  $5.3  million  for  the  rehabilitation  of  single-room  occu- 
pancy housing  (SROs),  the  developer  loan  program,  housing  renovation  and 
replacement,  and  acquisition  of  additional  sites  for  housing  development. 

•  The  agency  will  dedicate  an  additional  $22  million  for  cir\^idc  affordable 
housing  production.  These  funds  will  be  used  to  develop  additional  afford- 
able housing  units  in  the  South  Bayshore  communit)',  renovate  and  preserve 
existing  non-profit  affordable  housing,  plan  for  the  residential  reuse  of 
Hunter's  Point  Naval  Shipyard.  Additionally,  this  budget  allocation  will 
allow  the  acquisition  and  predevelopment  of  "at  risk"  Section  8  housing 
developments. 
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Agency  Budget  Summary 

(Dollars  in  Thousands) 


1998-99 

1999-2000 

Final  Budget 

Proposed  Budget 

Sources 

Property  Sales 

$  32,000 

$  16,500 

Rentals  and  Leases 

10,189 

9,501 

Use  of  Prior  Year  Funds 

9,340 

14,012 

Developer  Contributions 

0 

6,285 

Grants 

12,028 

10,910 

Other 

7,040 

7,173 

New  Tax  Increment  Bonds 

0 

17,053 

Other  Bond  Proceeds 

0 

14,997 

Tax  Increment 

31,129 

32,266 

Total  Sources 

$  101,726 

$  128,697 

Uses 

Legal 

$  754 

$  479 

Studies 

582 

828 

Planning 

310 

298 

Acquisition 

250 

1 ,800 

Public  Improvements 

14,000 

24,047 

Design  and  Related  Services 

250 

1,677 

Relocation 

1,557 

200 

Property  Maintenance 

7,663 

7,131 

Housing  Production/Assistance 

16,992 

38,896 

Job  Training/Assistance 

757 

1,500 

Business  Development 

450 

3,000 

Other 

2,195 

1,540 

Debt  Service 

44,082 

34,921 

Personnel  Costs 

9,945 

10,210 

Administrative  Costs 

1,939 

2,170 

Total  Uses 

$  101,726 

$  128,697 
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Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


;  Project 
Service  Area  :  A  PUBLIC  PROTECTION 


Mayor's 
Proposed 


Department 

FAN001 
Department 

Department 

FMC494 

Department 

Department 

FFC293 

Department 

Department 

FJV31 1 
FJV312 
Department 

Department 

CPC602-99 
CPC603-99 
IPC236-01 
Department 

Department 

FSHFMP 

Department 


:  ANC     ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

FACILITIES  MAINTENANCE 
:  ANC  Subtotal 

:  CRT     TRIAL  COURTS 

SUPERIOR  COURT  MAINTENANCE 
:  CRT  Subtotal 

:  FIR       FIRE  DEPARTMENT 

FACILITIES  MAINTENANCE 
:  FIR  Subtotal 

:  JUV      JUVENILE  PROBATION 

FAC  MAINTENANCE  -  YOUTH  GUIDANCE 
FAC  MAINTENANCE  -  LOG  CABIN  RANCH 
:  JUV  Subtotal 


GF-ANNUAL  PROJECT 


GF-ANNUAL  PROJECT 


GF-ANNUAL  PROJECT 


GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 


:  POL  POLICE 

STATION  FIRE  SAFETY  IMPROVEMENTS  GF-CONTINUING  PROJECTS 

TENDERLOIN  TASK  FORCE  SEISMIC  UPGRADES  GF-CONTINUING  PROJECTS 
VARIOUS  LOCATIONS  GF-ANNUAL  PROJECT 

:  POL  Subtotal 


:  SHF  SHERIFF 

FACILITIES  MAINTENANCE 
:  SHF  Subtotal 


GF-ANNUAL  PROJECT 


250,000 
60,000 


90,000 
355,000 
110,000 


Service  Area   :  A  Subtotal 


Mayor's  Budget  1999-2000 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


I  Project  I 

Service  Area   :  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 


Department 

FAC200-99 
FAC300-99 
FAC400-99 
FAC450-99 
FAC500-99 
Department 


JR      AIRPORT  COMMISSION 

AIRFIELD  FAC  MAINT 
TERMINAL  FAC  MAINT 
GROUNDSIDE  FAC  MAINT 
UTILITIES  FAC  MAINT 
SUPPORT  FAC  MAINT 
JR  Subtotal 


SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 


Mayor's 
Proposed 


500,000 
2,500,000 

500,000 
1,100,000 

500.000 
5,100,000 


Department     :  CWP    CLEAN  WATER 

CENMSC-SPY200  1999/00  APPROPRIATION 
CENMSC-TPRV  REVENUES 
CENMSC-TPRV  REVENUES 

CENRNR-RA03       REPAIR  &  REPLACEMENT  CONTROL  -  1999-00 
CENSR4-RV0000    2000  APPROPRIATION 
Department    :  CWP  Subtotal 

Department     :  DBI      DEPARTMENT  OF  BUILDING  INSPECTION 

CBI001-99  CONSTRUCT  ADDITION  TO  1660  MISSION 

Department    :  DBI  Subtotal 

Department    :  DPT     DEPARTMENT  OF  PUBLIC  TRANSPORTATION 

FPT201-012A         TRACK/ROADBED  REPAIRS/RESTORATION 
FPT210-012A         FACILITIES  MAINTENANCE 
Department    :  DPT  Subtotal 


CWP-OPERATING-NON-PROJ-CONTROLLED  F 
1968  CWP  SEWER  &  WPC  BOND  FUND 
1988  CWP  SER  "B'  SEWER  REV  BOND  FD 
1991  CWP  SEWER  REVENUE  BOND  FUND 
CWP-CAPITAL  PROJECTS-REPAIR  &  REPLACE 
1995  CWP  SEWER  REVENUE  S-1995B 


BIF-CONTINUING  PROJECTS 


MUNI-CONTINUING  PROJ-OPERATING  FD 
MUNI-CONTINUING  PROJ-OPERATING  FD 


Department    :  DPW    DEPARTMENT  OF  PUBLIC  WORKS 

CATOFA-CR0101    CITYWIDE  CAPITAL  PROJECTS 
CENTRN-CA0101    CHINATOWN  ALLEYWAYS  IMPROVEMENTS 
CENTRN-MB0101    MONTEREY  BOULEVARD  IMPROVEMENTS 
CENTRN-OA0101    OCEAN  AVENUE  IMPROVEMENTS 
CENTRN-SM90AL  4TH  ST  BRIDGE  SEISMIC  RETROFIT  ALLOC 
CPW800-99  CAPITAL  PLANNING 

CSRBCC  CESAR  CHAVEZ  STREET  LAND  PURCHASE 

FBRBLD-OB1301    MISC  FAC  MAINT  PROJ 

GCMOFA-LAOO       CITYWIDE  ASBESTOS  &  LEAD  ABATEMENT 
GENTRN-SD0101    STORM  DAMAGE  REPAIR  &  PREVENTION 
GSRTRN-PR0101    DPW-SSR-POTHOLE  REPAIR 
Department    :  DPW  Subtotal 


GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
REAL  PROPERTY -GENERAL 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 


Department 

CED004-01 


Department 


:  ECD     EMERGENCY  COMMUNICATIONS  DEPARTMENT 

COMBINED  EMERGENCY  COMMUNICATIONS        GF-CONTINUING  PROJECTS 
CENTER 
:  ECD  Subtotal 


27,000 
292,000 
3,100,000 
5,000,000 
11,923,800 
6,000,000 
26,342,800 


150,000 
250,000 


2.750,000 
290,000 
375,000 
50,000 
261,400 
150,000 

3,109,978 
600,000 
400,000 
480,900 
550.000 

9,017,278 


Mayor's  Budget  1 999-2000 
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Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Mayor's 

I  Project  Subfund  Proposed 

Service  Area   :  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 


Department 

:  HHP     HETCH  HETCHY 

CUH164-01 

HH  VULNERABILITY  STUDY 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

400,000 

CUH762-01 

SAN  JOAQUIN  PIPELINE  REPAIRS 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

100,000 

CUH772-01 

MOCCASIN  SHOP  BLDG-AREA  IMPROVEMENTS 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

200,000 

CUH774-01 

OLD  MOCCASIN  PWRHOUSE  REHAB. 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

709,000 

CUH804-01 

HETCH-HETCHY  ROADS  REBUILDING 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

200,000 

CUH806-01 

MUNI  FAC-ELECT  ENERGY  RETROFITS 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

340,000 

CUH851-01 

TURBINE  GEN-RENOVATE/REPLACE 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

250,000 

CUH895-01 

ENERGY  EFFICIENCY  INCENTIVE  PGM 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

2,527,000 

CUH900-01 

ROCK  RIVER  LIME  PLANT  RENOVATION 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

300,000 

CUH901-01 

CHERRY  ELEANOR  TUNNEL  UPGRADE  STUDY 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

600,000 

CUH920-01 

S.J.  PIPELINE  #2,  THROTTLING  STATION 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

1 ,300,000 

CUH929-01 

MOCCASIN  SEWER  SYSTEM,  REPLACE/REPAIR 

HETCHY  CONTINUING 

PROJ 

■OPERATING  FD 

1,500,000 

CUH930-01 

MUNICIPAL  FACILITIES  ENTERPRISE  DEPTS 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

100,000 

CUH932-01 

MOCCASIN  SCADA  FACILITY 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

3,132,000 

CUH934-01 

SOUTH  FORK  BRIDGE  &  ROAD  REPAIR 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

1,100,000 

CUH935-01 

Y2K  FOR  HETCH  HETCHY  WATER  &  POWER 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

292,000 

CUH936-01 

ELECTRIC  DISTRIBUTION  SYSTEM 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

500,000 

CUH937-01 

ENERGY  CONSERVATION  -  NEW  ACCOUNTS 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

100,000 

CUH940-01 

CALAVERAS  PIPELINE  POWERHOUSE 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

1,500,000 

CUH941-01 

HH  SCADA  SECURITY  &  CONTROL  -  EAST 

HETCHY  CONTINUING 

PROJ 

-OPERATING  FD 

600,000 

FUH915-01 

UNDERGROUND  ASSESSMENT  FUNDING 

HETCHY  OPERATING-ANNUAL  PROJECTS 

2,450,000 

Department 

:  HHP  Subtotal 

18,200,000 

Mayor's  Budget  1 999-2000 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Service  Area   :B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 


Department 

CPO625-07 
CPO694-01 
CPO695-01 
CPO696-01 
CPO703-01 
CPO703-02 
CPO703-03 
CPO704-01 
CPO704-02 
CPO705-01 
CPO706-01 
CPO707-01 
CPO708-01 
CPO709-01 
CPO710-01 
CPO711-01 
CPO711-02 
CPO712-01 
CP07 13-01 
CPO714-01 
CPO715-01 
CPO716-01 
CPO717-01 
GPO211-01 
GPO228-01 
GPO234-01 
GPO236-01 
GPO237-01 
GPO609-01 

GPO624-01 
GPO629-01 
GPO630-01 
GPO632-01 
Department 

Department 

CPK011-01 
CPK012-01 
FPK507-01 
GPK506-01 
Department 

Department 

GTI003-01 
CTI004-01 
Department 


: PRT  PORT 

DREDGING  PORT 
PIER  48A&B  FENDER/DECK  REPAIR  PORT 
RASTERIZING  OF  ENGINEERING  DRAWINGS  PORT 
PIER  1  -  FURNITURE,  FIXTURES,  &  EQUPMENT  PORT 
PIER  35  ROOF(GUTTERS  &  LEADERS)  PORT 
PIER  35  SUPPORT  COLUMN  REPAIRS  PORT 
PIER  35  GANGWAY  REPAIR  PORT- 
PIER  27/29  SEWER  MAIN  PORT 
PIER  27/29  WATER  MAIN  &  BACKFLOW  PORT 
PIER  9  ROOF  REPLACEMENT  PORT- 
PIER  9  WATER  MAIN  PORT 
AG.  BLD.  FIRE  ESCAPE  &  CORRIDOR  PORT- 
PIER  28  ROOF  REPLACEMENT  PORT 
REPLACE  WATER  MAIN  PIER  26  PORT- 
PIER  24/26/28  ELECTRICAL  TRANSFORMER  PORT- 
PIER  50  SPRINKLERS  -  ADDLT  FUNDING  PORT- 
PIER  50  WATER/SEWER  PIPES  PORT- 
BIKE  LANES  -  TERRY  FRANCOIS  BLVD.  PORT- 
PIER  43  ARCH  SUBSTRUCTURE  PORT- 
MID-EMBARCADERO  STORMWATER  PORT- 
FW  POLLUTION  PREVENTION  PROJECT  PORT 
PIER  38  ROOF  REPLACEMENT  PORT 
PIER  45C  DEVELOPMENT  DESIGN  PORT 
VAR  LOC-TENNANT  SPACE-REPAIR/REPL  PORT 
STORMWATER  POLLUTION  CONTROL  PORT 
FACILITY  HAZARDOUS  MATERIAL  REMOVE  PORT 
FACILITY  IMPROVEMENTS  PORT 
PORT  MAINTENANCE  DREDGING  CONSTR  PORT 
FISHERMAN'S  WHARF  ENVIRONMENTAL  PORT- 
PROBLEMS 

CARGO  FAC  REPAIR  PORT- 

SCOMA'S  SEAWALL  REPAIR  PORT 

PORTABLE  FENDERING  SYSTEM  PORT 

PIER  98  MAINTENANCE  PORT 
:  PRT  Subtotal 


CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
■CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 
CONTINUING  PROJ-OPERATING  FD 


OPERATING 
OPERATING 
OPERATING 
OPERATING 
OPERATING 
OPERATING- 

OPERATING- 
OPERATING- 
OPERATING- 
OPERATING- 


ANNUAL  PROJECTS 
ANNUAL  PROJECTS 
ANNUAL  PROJECTS 
ANNUAL  PROJECTS 
ANNUAL  PROJECTS 
ANNUAL  PROJECTS 

ANNUAL  PROJECTS 
ANNUAL  PROJECTS 
ANNUAL  PROJECTS 
ANNUAL  PROJECTS 


:  PTC     PARKING  TRAFFIC  COMMISSION 

NEIGHBORHOOD  TRAFFIC  CALMING  PROJECTS  GF-CONTINUING  PROJECTS 

TRAFFIC  MANAGEMENT  SYSTEM  GF-CONTINUING  PROJECTS 

CONTROL  BOX  REPLACEMENT  OFF-STREET  PARKING-ANNUAL  PROJECTS  F 

FACILITIES  MAINTENANCE  OFF-STREET  PARKING-ANNUAL  PROJECTS  F 
:  PTC  Subtotal 

;  TiS       TELECOMMUNICATIONS  &  INFORMATION  SVCS 

CITYWIDE  PHONE  SWITCH  PROGRAM  GF-CONTINUING  PROJECTS 

BROOKS  HALL  PLANNING  GF-CONTINUING  PROJECTS 
:  TIS  Subtotal 


Mayor's 
Proposed 


784,000 
324.168 
150,000 
1,250,000 
289.363 
150,000 

50.000 
130,000 
135,000 
536,272 

90,000 

69,000 
331,000 

34,500 
250,000 
320,000 

68,200 

55,000 
275,000 
1 50,000 
140,000 
336,522 
332,308 
100,000 

12,000 
1 50,000 

50,000 
1 ,366,960 

50,000 

60,000 
300,000 
197,000 

55,000 


400,000 
864,000 
120,000 
450,000 


1 ,000,000 
200,000 


Mayor's  Budget  1 999-2000 
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Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Subfund 

Mayor's 
Proposed 

Service  Area 

:  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

Department 

:  WTR    WATER  DEPARTMENT 

CUW900-01 

SUBURBAN  BUILDING  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1 ,713,200 

CUW901-01 

CITY  BUILDING  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1 ,900,120 

CUW902-01 

SUBURBAN  DAM  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  A 

121 ,000 

CUW903-01 

SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  B 

400,000 

CUW903-01 

SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  A 

13,639,000 

CUW903-01 

SUBURBAN  OTHER  FACILITIES  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

6,080,000 

CUW904-01 

CITY  OTHER  FACILITIES  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

947,600 

CUW905-01 

SUBURBAN  PIPELINE  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

475,000 

CUW905-01 

SUBURBAN  PIPELINE  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  A 

20,631 ,650 

CUW906-01 

CITY  PIPELINE  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

5,814,560 

CUW906-01 

CITY  PIPELINE  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  A 

15,328,550 

CUW907-01 

SUBURBAN  PUMP  STATION  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

665,300 

CUW908-01 

CITY  PUMP  STATION  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  A 

5,600,000 

CUW909-01 

CITY  RESERVOIR  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  A 

9,500,000 

CITY  RESERVOIR  IMPROVEMENTS 

1998  WATER  REVENUE  BOND  SERIES  B 

3,967,000 

CUW9i*001 

SUBURBAN  TREATMENT  FACILITIES 
IMPROVEMNT 

1998  WATER  REVENUE  BOND  SERIES  A 

2,446,500 

CUW91 0-01 

SUBURBAN  TREATMENT  FACILITIES 
IMPROVEMNT 

1998  WATER  REVENUE  BOND  SERIES  B 

54,466,150 

CUW910-01 

SUBURBAN  TREATMENT  FACILITIES 
IMPROVEMNT 

SFWD-CONTINUING  PROJ-OPERATING  FD 

471,800 

CUW911-01 

CAPITAL  PLANNING 

SFWD-CONTINUING  PROJ-OPERATING  FD 

985,000 

Department 

:  WTR  Subtotal 

145,152,430 

Service  Area 

:  B  Subtotal 

219,587,481 

Mayor's  Budget  1 999-2000 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

:  C  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 


Department  :  DSS     HUMAN  SERVICES 

FSS001  FACILITIES  MAINTENANCE 

Department  :  DSS  Subtotal 

Department  :  ENV  ENVIRONMENT 

CEV001-01  GREEN  BUILDINGS  PILOT  PROJECT 

Department  :  ENV  Subtotal 

Service  Area  :  C  Subtotal 


GF-ANNUAL  PROJECT 


GF-CONTINUING  PROJECTS 


Mayor's 
Proposed 


Mayor's  Budget  1999-2000 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Service  Area  :  D  COMMUNITY  HEALTH 

Department  :  HCN     COMMUNITY  HEALTH  NETWORK 

CHG222-99  JCAHO  LIFESAFEY  CORRECTIONS 

CHL807-01  MAIN  BLDG  ROOF  REPLACEMENT 

CHL809-01  FIRE  CODE  COMPLIANCE 

CHL811-01  LHH  ADDITIONAL  PRIVATE  ROOMS 

FHC200-01  FACILITIES  MAINTENANCE-HEALTH  CENTERS 

FHG200-01  FACILITIES  MAINTENANCE 

FHL350  FACILITIES  MAINTENANCE 

Department  :  HCN  Subtotal 

Department  :  HPH     PUBLIC  HEALTH 

GHC315  FACILITIES  MAINTENANCE  -  OTHER 

PHM313  FACILITIES  MAINTENANCE  -  OTHER 

Department  :  HPH  Subtotal 


SFGH-CONTINUING  PROJ-OPERATING  FD 
LHH-CONTINUING  PROJ-OPERATING  FD 
LHH-CONTINUING  PROJ-OPERATING  FD 
LHH-CONTINUING  PROJ-OPERATING  FD 
GF-ANNUAL  PROJECT 
SFGH-OPERATING-ANNUAL  PROJECTS 
LHH-OPERATING-ANNUAL  PROJECTS 


GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 


Mayor's 
Proposed 


150,000 
924,000 
843,000 
100,000 
210,000 

1 ,440,000 
225,000 

3,892,000 


40,000 
40,000 


Service  Area    :  D  Subtotal 


Mayor's  Budget  1 999-2000 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


I  Project 
Service  Area  :  E  CULTURE  &  RECREATION 


Department 

FAR211 
FAR322 
Department 

Department 

CCF105 

FCA200-99 

Department 

Department 

FFA214 

Department 

Department 

CLB908 
FLB510 
Department 


;  ART     ART  COMMISSION 

MONUMENT  MAINTENANCE 
FACILITIES  MAINTENANCE 
:  ART  Subtotal 


GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 


:  CFM     ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

MOSCONE  EXPANSION  PROJECT  PHASE  2  MOSCONE  CONVENTION  CTR  EXPANSION 

CITY  HALL  FACILITIES  MAINTENANCE  GF-ANNUAL  PROJECT 

:  CFM  Subtotal 


:  RAM     FINE  ARTS  MUSEUM 

FACILITIES  MAINTENANCE 
:  FAM  Subtotal 

:  LIB       PUBLIC  LIBRARY 

ROOF  REPAIRS,  VARIOUS  BRANCHES 
FACILITIES  MAINTENANCE 
:  LIB  Subtotal 


GF-ANNUAL  PROJECT 


LIBRARY  FUND  -  CONTINUING  PROJECTS 
LIBRARY  SPEC  REV  FD-ANNUAL  PROJECTS 


Mayor's 
Proposed 


81,000 
75,000 


55,000,000 
50,000 


250,000 
240,000 


Mayor's  Budget  1999-2000 
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Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


\ 

Proiect 

Subfund 

Proposed 

Service  Area  : 

E  CULTURE  &  RECREATION 

Department 

REC     RECREATION  AND  PARK  COMMISSION 

CRP008 

OPEN  SPACE  COMMUNITY  GARDENS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

151.605 

CRP018 

OPEN  SPACE-HAYES  VALLEY  PLAYGROUND 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

50,000 

REHAB 

CRP031 

OPEN  SPACE-KING  POOL  REMODEL  ENTRYWAY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

1,400,000 

CRP035 

OPEN  SPACE-MISSION  POOL-REMODEL 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

350,000 

ENTRYWAY 

CRP068 

OPEN  SPACE-EUREKA  VALLEY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

325  000 

Qpp-|73 

OPEN  SPACE-NORTH  BEACH  POOL  ADDITION 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

500  000 

CRP1 89 

OPEN  SPACE-RANDALL  JR  MUSEUM 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

60  000 

CRP202 

OPEN  SPACE-ACQUISITION  OF  NATURE  AREAS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

250  000 

CRP2C)4 

OPEN  SPACE-NATURAL  AREAS  MGMT  PLAN 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

400  000 

QPP3Q-7 

OPEN  SPACE-URBAN  FORESTRY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

475  000 

CRP530 

YACHT  HARBOR  DREDGING 

R&P-MARINA  YACHT  HARBOR  FUND 

300  000 

MYH-MARINA  MASTER  PLAN  IMPLEMENTATION 

R&P-MARINA  YACHT  HARBOR  FUND 

1 00  000 

CRP812 

CHILDREN'S  PLAYGROUND  REHAB 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

800,000 

Qppg-j  3 

SEED  PROJECTS  -  PARK  RENOVATION 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

350  000 

Qppg-|4 

PARK  RENOVATION  -  VARIOUS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

964  886 

Qpp8-)5 

CAMPBELL  RUTLAND  MINI  PARK 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

CRP816 

VISITACION  VALLEY  PARCELS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

80  000 

CRP817 

SKATEBOARD  PARK  DEVELOPMENT 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

225  000 

CRP818 

ADDITIONAL  PROPERTY-EDGEHILL  MTN  PARK 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

205  000 

CRP829-01 

LIGHTING  IMPROVEMENTS 

GF-CONTINUING  PROJECTS 

CRP831-01 

COURT  RESUFACING-MIRALOMA  PARK 

GF-CONTINUING  PROJECTS 

1 85  000 

CRP832-01 

COURT  RESUFACING-MOUNTAIN  LAKE  PARK 

GF-CONTINUING  PROJECTS 

1 50  000 

CRP833-01 

JAPANTOWN  PEACE  PLAZA 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

205  648 

CRP833-01 

JAPANTOWN  PEACE  PLAZA 

GF-CONTINUING  PROJECTS 

350  000 

CRP834-01 

NEIGHBORHOOD  PARKS  IMPROVEMENT  PLAZA 

GF-CONTINUING  PROJECTS 

1  000  000 

CRP836-01 

OPEN  SPACE  STAFF 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

335  000 

FRP200-99 

CANDLESTICK-MAINTENANCE 

GF-ANNUAL  PROJECT 

500,000 

FRP203-99 

GENERAL-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

500,000 

FRP207-99 

MATHER-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

200,000 

FRP210-99 

GOLF-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

400,000 

FRP284-99 

PKS/SQS-FENCING 

GF-ANNUAL  PROJECT 

50,000 

FRP287-99 

REPAIR/MAINT  SURFACED  AREAS 

GF-ANNUAL  PROJECT 

50,000 

GRP527 

FACILITY  MAINTENANCE- YACHT  HARBOR 

R&P-MARINA  YACHT  HARBOR  FUND 

150,000 

Department 

:  REC  Subtotal 

11,278,589 

Department 

:  SCI      ACADEMY  OF  SCIENCES 

FPWZZZ-ZZ01 

MISC  FACILITIE  MAINT  PROJECTS 

GF-ANNUAL  PROJECT 

100,000 

Department 

:  SCI  Subtotal 

100,000 

Mayor's  Budget  1999-2000 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Service  Area   :  E  CULTURE  &  RECREATION 

Department  :  WAR    WAR  MEMORIAL 

CWM646-99  VENTILATION  IMPROVEMENTS 

CWM648-99  MISC.  ADA  IMPROVEMENTS 

CWM649-99  VETERANS-REPLACE  FIRE  HOSE  STORAGE 

TANK 

CWM650-99  HERBST  THEATRE  -  REUPHOLSTER  CHAIRS 

GWM523-M1  MISC  FAC  MAINT  PROJECTS 

Department  :  WAR  Subtotal 


WAR  MEMORIAL-CONTINUING  PROJECTS 
WAR  MEMORIAL-CONTINUING  PROJECTS 
WAR  MEMORIAL-CONTINUING  PROJECTS 

WAR  MEMORIAL-CONTINUING  PROJECTS 
WAR  MEMORIAL-ANNUAL  PROJECTS 


Mayor's 
Proposed 


250,000 
275,000 
50,000 

250,000 
496,000 


Service  Area    :  E  Subtotal 


Mayor's  Budget  1 999-2000 
474 


Capital  Projects 


Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Service  Area  :  F  GENERAL  ADMINISTRATION  &  FINANCE 

Department  :  ADM    ADMINISTRATIVE  SERVICES 

CCA601-01  CITY  ARCHITECT  PROJECTS 

FCA360  FACILITY  CONDITION  MONITORING 

FCA402  DISABLED  ACCESS  -  CITYWIDE 

Department  :  ADM  Subtotal 

Department  :  MYR  MAYOR 

CCF170  LOW  INCOME  HOUSING 

CMYG&L-OO  GAY  &  LESBIAN  CENTER 

Department  :  MYR  Subtotal 


GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 


CONV  FAC  FD-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 


Mayor's 
Proposed 


350,000 
175,000 
1,306,360 


5,409,975 
3,200,000 


Service  Area    :  F  Subtotal 


Capital  Project  Total 


Mayor's  Budget  1 999-2000 


